KENAI CENTRAL HIGH SCHOOL
SITE COUNCIL
AGENDA: February 11, 2026 - 5:00 PM

1. Opening Activities

A. CALL TO ORDER

B. KCHS MISSION STATEMENT:
“KCHS provides all students with a comprehensive system of support
in a positive environment where they will develop skills to become
productive citizens in a global community.”

C. APPROVAL OF AGENDA
D. APPROVAL OF MINUTES: 12/17/2025

E. ROLL CALL & INTRODUCTIONS
a. Site Council Officers:
Two KCHS administrators:

Will Chervenak — Site Council President
Dan Beck — Site Council Vice President

Secretary:
Sarah Castimore
b. Members:

Two certified staff members:
Travis Lawson
Jesse Settlemyer
One classified staff member:
Will Hubler — KCHS Pool Manager/Coach
Four parents — one representing each class:
Jennifer Johnson - Senior Parent Rep
Luke Dubber — Junior Parent Rep
Sarah Castimore— Sophomore Parent Rep
Stacy Crouse — Freshmen Parent Rep
One non-parent community member:
Chad Larsen — KCHS SRO
KCHS student body president or their alternate:
Vail Coots (Student Body President)
Madison Holcomb (Student Body Secretary and site council
alternate)
Guests:
Sarah Douthit — KPBSD Board Member — Kenai Rep.



2. School Reports
A. PRINCIPAL’S REPORT/COMMENTS
a. - Strive for 5 attendance initiative updates
- Strive for 5.pdf.
b. - Budget Meeting: 2/17/2026 6:00 PM KCHS Library
Staffing/Enrollment — No updates at this time
Sports Updates — Fall: Wrestling
Winter: Cheer, XC Ski, Basketball, E Sports, Hockey
Spring Sports: Begin 3/4/2026: Baseball, Softball, Track,
Soccer E Sports
Performing Arts: Adams Family Play (weekend of 2/20 and 2/27), Mass Choir
Alice Training — Live drill March 17, 11:15 am
Map Testing — Round two complete, Next Test is AK STAR Mar. 30" — April
24" 9th Grade: ELA and Math, 10" Grade: Science.
School Goals — 1.) 85% of all 9" grade students earn 6 or more credits by the end
of the year.
- PLC focus
- PLC Class — “Learning by Doing”
- After School Tutoring & Bus
- Intervention Team
2.) Improved attendance goal: 92% daily attendance rate from
87% last school year.

Questions:
B. STUDENT BODY PRESIDENT REPORT

3. Old Business
A. OLD BUSINESS

4. New Business
A. NEW BUSINESS

a. Capital Improvement Projects:
i.  Rooms being painted
ii.  Work Development Center (WDC):
a) Roof
b) Boiler
¢) Ventilation System
d) Parking Lot
e) Walkway
ili. = Temperature Control Upgrade
b. Choir Concerts: 3/24/2026, 5/14/2026
c. Band Concerts: 3/3/2026, 4/6/2026 Mass Band, 5/5/2026, 5/30/2026
Marching Band Showcase
d. Cap and Gowns on sale — school email


https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FpsfHqetlFeQ6qFL_QlgT6g~~%2FAAAAARA~%2F9MuycJFtFoKJlpg1x3GrCmFf_Z8sO6hvzHbqSWyITvAu0aZjht6O_FolHa5G5HqRmws-TtNuUe7toePECIejsEkkmkxDVdP1-RPBNr9aFVt-PSAgqSIlVuMiOyFfLjiR31diD6Ui5V-wzcrAwqeB66JP3Gib2LzQwCtZWmFTm27Fjqtk8_WYShw53qSeF5foAA_6YjU9QiBZ3AJGMCtlYVuSr0mUuLE8Cr_iY5b4nSO9NIf4EITsPKKT_5OzCUN8&data=05%7C02%7CMHamilton%40kpbsd.k12.ak.us%7C6c13e261dc7548339c8608de2d41973f%7C74c4dea29b2a430f9af34873435aab97%7C0%7C0%7C638997956897419584%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F5fAnzt7Vs%2FnYdm4I%2FgVN4wlDER4TBRcuyTCuC1mwQs%3D&reserved=0

 Babusi seniors) due+9/2026
f. Meeting dates for 2025-2026:
—10HS5
- 12447
—24+
- 4/15
- 5/13 (senior speeches)
5. Adjourn




