Moose Pass School Site Based Council Agenda----September 30th, 2025
1) Roll call (Christalin Smith, Claire Bawtinhimer, Marion Glasser, Jesse Labinski, Jimmy and Lynda Vargas, Claire Shipton, Shelby Lubich, Chris Gordon, Laura Johnson, Brooke Estes, Matt Cook, Sandra Barron)
2) Approval of agenda-Laura motion, Chris second
3) Approval of Minutes-Laura motion, Chris second
4) Reports of officers, boards, committees
a) Principal’s report
Our new principal for the 2025-26 school year. Full time principal at Seward Elementary. He makes a point to be in Moose Pass once a week. 14th year as a principal starting in Arkansas and now in Seward for 3 years. 
i) Title I Funding 
(1) This is Moose Pass’s first year as a title 1 school. Mr. Cook has experience with Title I Schools in Arkansas. Paperwork has increased significantly in 14 years.
(2) A little more than $12,000 in funding is available to us for this school year
(3) Criteria 2 different types of criteria. We do not have widespread access to broadband services in our community. We are a school wide program (over a targeted program)
(4) Pass around--Sign-In Sheet, Brochure covering Title I program for the KPBSD, Family and School Expectations.
(5) Examples of approved purchases
(a) Parent resource center, afterschool tutoring, Substitute teacher costs, library books. You cannot purchase things the district already provides. 
(b) Purchases must be approved by multiple levels of staff and follow the school action plan.
(6) Marion-Can we purchase a shared resource between MP, CL and Hope?
(a) Theater show, field trip ideas
(b) Challenger Center closing in near future
(7) Ms. Barron- School is currently having less growth in math (compared to Language Arts), funding a project that involves math may be most beneficial in increasing student growth.
b) Teacher’s report
i) Sandra
(1) Board meeting was a great success last week. Board members were impressed with our presentation and our improvements through data in testing. 
(2) Conferences coming up in October
(3) Great Alaska Shakeout October 16th
(4) Fundraising-Heart Challenge?
(5) KMTA has Fresh Air Thursdays currently. Some new fees have been included with KMTA services
ii) Laura
(1) Lego Robotics (Mrs. Bryden-Coach)
(a) Fridays we are working on Legos, when Mrs. Bryden returns, we will have after school events for Lego robotics. 
c) Additional reports: Financial (9/23/25)
i) $3,387.68 in Pupil Activity fund.
5) Additional Items for the Good of the Order:
a) Sarah Schuh-KMTA-Table for next meeting.
i) If we want to do a school wide program could the funding come from pupil Account or Title I?
b) Fundraising Merchandise Site
i) Currently Active (Bonfire.com)
ii) Do we want to create a new logo for merchandise, or maybe bring back a vintage one?
c) Halloween Carnival
i) Friday October 24th carnival-Passes unanimously (Ms. Laura will not be here)
(1) Carnival Meeting October 6th Monday 3:30pm
ii) Trick-Or-Treating on October 31st during school
d) Alyeska Skiing/Lessons
i) We did 6 lessons in the past last year we did 3 lessons due to increased cost.
ii) $4,050 3 visits Full Mountain Full Package(rental and lesson 2.5hr and lift pass)
iii) $5,400 4 Visits Full Mountain Full Package 
iv) $8,100 6 visits Full Mountain Full Package 
v) Sandra-would parents be interested in driving to offset bus costs
vi) Marion thinks she can take 3 days off work to help drive, but taking 6 days off is a lot
vii) Parents who want to ski with students need chaperon paperwork submitted to Alyeska to get discounted rate? 
viii) How many Lessons do we want to sign up for?
(1) 4 lessons. Passes unanimously
e) No one has applied for the food service position
f) Also, may need applicants for part time SPED Aide, 1 application is still sitting with HR.
6) Next meeting
a) Monday October 20th 3:30pm 
7) Adjournment-Laura Motion, Chris Second
