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Nanwalek Elementary/High School
Nanwalek Site Council Agenda Minutes
October 6, 2020 @ 5:30 – Online Google Meet
Roll  Call

Michael Crain

Pauline Demas
Misty Crain
Debra Cross
Megan Cross
Katrina Berestoff
Alex Hetrick
Kilann Tanape
Desiree Swenning
5:30 pm Meeting called to order by Michael Crain
Opening/Welcome of new members – Michael Crain 
Reading of the School Mission & Vision Statement – Michael Crain
Approval of Minutes
None at this time. 
Principal’s Report – Michael Crain

· Staffing Update – Ms. Cindy Worley – new Special Education teacher, Randall Brown – new 3-5 teacher and some middle school, and Vanessa Stanley – new custodian.
· Project Grad – got their funding back, unable to travel due to travel restrictions, meeting online with students – helping with transition plans, college applications, scholarships etc.. Desiree Swenning (Nanwalek Staff) has also been helping our students with this as well. 
· Apple Updates: school invited to Alaska Coding Initiative – School will receive a classroom set of MacBooks and high school students will be taking coding as an elective 2nd semester.  Mrs. Bearden-Brown is taking college courses with this initiative and will teach the class, close to $90K worth of equipment and training
· Smart Start Plan – Presented plan for how to keep students, staff, and community safe.
A. discussed Symptom Free Protocol

B. School has been recently opened to non-parent volunteers who have met all other visitor requirements.

i. Request made to set up something for parents to be able to come inot the classroom to help with community/school relations, concerns about a lack of communication. 

1. Discussed attempted parent meetings with no attendees, parent engagement nights with no parents in attendance

2. How can we Improve methods of communication

3. Discussed switch to paper packets, Brian Hetrick delivering work to families.
· Attendance – Highlighed COVID related portions, current rate at 81% goal is upper 90’s.
· Discipline Guide Reviewed
· District Budget Meeting – expecting this meeting to be probably in December this year.
Support Staff Report – Megan Cross
1. Support Staff struggling with the lack of substitutes. 

Teacher Reports –

1. Debra Cross – Glad to be working with students, trying to learn new routines with COVID, school started out slow, but starting to settle in, aides are tremendous help in the classroom helping with students getting focused attention and targeted instruction to help make up for lost time from last spring. 

2. Misty Crain – Slow start getting routines, students are doing well with the new COVID routines, secondary students have been working on COVID awareness campaigns, MAP testing to Identify students levels for targeted instruction.  Study Hall, Food handler card and Drivers education classes. 

Public Comment – 
1. Parent Teacher Conferences – parent choice of in person or online meetings.
2. Sugt’Stun – Sam Swenning connects with the students through Chugachmuit Language Program.  He meets with students on Mondays from 3:00-4:00.  Our Sugt’Stun teacher is posted and waiting for qualified applicants.

3. Family Communication – reviewed school website, also send home print outs of announcements, and post on school Facebook page.

4. Work session for communication ideas – Wednesday 10/14 at 5:30. 

5. PE – Elementary yes, secondary this year no.  Secondary has PE once every 4 years to meet graduation requirements. 

6. Sports – village restrictions interfere with our ability to travel to play.  We will have practices, MS basketball we have the coach positon open but not filled.  ASAA has pushed HS basketball  back till after Christmas break. 
Adjournment – Adjourned at 7:15 PM.
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