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Nanwalek Elementary/High School
Nanwalek Site Council Agenda Minutes
November 17, 2020 @ 5:00 – Online Google Meet
Roll  Call

Michael Crain

Pauline Demas
Misty Crain
Debra Cross
Megan Cross
Katrina Berestoff
Alex Hetrick
Kilann Tanape
Community Members attendance – Jane Beck and Kenny Daher

5:00 pm Meeting called to order by Michael Crain
Opening – Michael Crain 
Reading of the School Mission & Vision Statement – Misty Crain
Approval of October Minutes
Motion was made by Megan Cross, Second by Kilann Tanape, motion carried
Principal’s Report – Michael Crain

· Staffing Update – Kevin Seville was granted a leave of absence for the rest of this year, we are working on hiring an interim position until he is back.  The K-2 position and Sugt’Stun positions have been posted and there are some applicants for the K-2 position. 
· School Board Report – we have to do our board presentation in February covering the last 3 years. Mr. Crain asked for NYO pictures to add to the presentation.  We will be including a presentation that one of the students created as a tribute to Mr. Reinseth. 
· Reinseth Housing Updates – demolition crews brought equipment Saturday and flew in today and began demolition.  Their contract states they have 20 days to complete the project which will include running new water and gas lines. 

· Remote Learning – we will be making changes Nov 30th.  We will have 3 options.  Students can come in person, go to Connections, or do remote through Nikolaevsk School. We will now only be doing remote learning in Nanwalek if we are in a red risk level. 

· Budget Meeting – District is waiting on the state’s budget before finalizing their budget. 

· Calendar – The school will not have to make up any school days we were out for the fire and death of Mr. Reinseth.  

· Smart Start Plan – Still requiring everyone to wear a mask if within 6ft.  We received the electrostatic sprayer to sanitize the building. Discussed symptom free protocols.  The school nurse is available online all day. Sports have been canceled until further notice. 

Support Staff Report – nothing new to report other than it is difficult to manage without substitues.

Teacher Reports:

Joon Cross – Elementary shifted, Joon is covering K-2 all day and Mr. Brown is doing 3-5 all day.  Students are adjusting well to the new schedule. 

Misty Crain – Secondary students are adjusting well to the new schedule.  Big Thank You to Project Grad for all of their supports after the fire.  Progress Reports will be coming out this week.
Public Comment – 
1. Will there be an early graduation ceremony with the two early graduates.  No
2. Checking on the teachers how they are doing – Care Team and Project Grad staff worked with staff the week of the fire, still working with Mr. Crain to help provide supports for teachers as well as to help teachers support students.  Sarah Peters came over for a week afterwards to talk with students and staff.  Natali Jones and Selina Mack came for 3 days the following week.
3. K-2 classroom – been working organizing materials.  Worked with the students after the fire “what is different and what is the same”.  Working on moving furniture out of the room to help give students more room to spread out. 

4. Several things were sent over from people within the District for supports that was very much appreciated, care packages, food etc.  This was encouragement to the staff. 

5. Jane Beck – Council, School, District, and Chugachmiut provided a lot of support for the school. Project Grad is nervous about traveling to the village with COVID cases increasing on the Peninsula.  Would like to reassess at the end of Christmas break in January. Even though they are not able to travel they are still here and still desire to support however they can.

6. Spirit Week – Rye and Joon have been working with Student Council, Project Grad is available to help if possible. Monday hat day, Tuesday Sports Day, and Wednesday Culture day. 

7. Student Council considering starting a Student Store in December, earn credit for coming to school early, etc. 
Adjournment – Motion was made by Kilann to adjourn and seconded by Joon.  Meeting adjourned at 6:02 PM. 
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