School

School Site Based Govemance
Committee Bylaws

Adopted Apdl 2008

PORT GRAHAM MISSION STATEMENT

As one of the foundations of the community, the
mission of Port Graham Elementary-High
School, heavily influenced by our cultural life
style and In unity with the village, is to develop
diverse roles within their community and’obtain
the highest level of education desired, by
providing a nurturing and interactive learning
environment, which recognizes the individuality
and ethnic uniqueness of all students.
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A. The council shall include representation of the foliowing:
Principal: This position will remain a parmanent posttion on all counell boards.
Teachers: There will he two (2) cartifisd positions on the counci.

1) Seat A - This position will rotare in the fall of odd years.

2) Seat B - This position will rotate In the fall of aven years.
These positions will ba aslacted by a vote of the certified staff,
Support Staff; There will be one (1) support position on the councll. Suppen
pasitions will oome up for election each year. This pasition will be selected by
other suppor! parsonnel,

Parents: There will be three (3) parent positions on the council, Cf theae (3)
parent posttions, one will be a 1-year tarm and two will be 2-year ferms.

Parent may not be & achoo! employes.

1) Seat A - This is a 2-ysar position and will rotate in the fall of odd vears (Allce

Anahonak). :

2) Seat B - This Is & 2-yaar position and wiil rotate in the fall of even years (Violet

Yeaton)

3) Seat C - This is a 1-year posttion and will rotate in the fall of each year (Darlene
Anahonak).
As a resul, there will always be one continuing parent member on the counall.

Non perent community membaer: This position will be selected or elected sach year
{presently open)

Students - Elementary Schoot: Studant positions are optional.
VY. Selection Process

The principal ahall be a member of the Site Counell by virtue of his/har position
and shall have the responsibliity to gulds the committes in developing an
organizetiona!l structure for conducting the commities's business.

Certifled and support staff shall be selected for committes membership within tha
firat two wagka of achoo! by thelr peers. Tha nomination and election procees
shali be conducted by the gliglble certifled and support sialf assigned to the
school between August 15™ and September 1™, The representative siscted shall
teke office immediately. The election shall be conelstent with the nagotiated
agreemert.

Any parant of a child in the school during the period of elected service Is eligible
for slaction, Nominations must be submitied by October 10™. Bio sheets may be
displayed in the weskly newsletter before the alection. Voting will be done by
written ballot. The elaction will oecur within the month of November sach yesr
with simple majority vote rule. Those elected shall take office at the beginning of
the beginning of the spring semester.

The non-parent cormunity mambsr for the suecesding school year shall be
elected by the seated members of the committes following a nomination process
conducted by the prinsipal, In coordination with the committes, durlng the month
of Novembet. The non-parent community mambar shail take offive at the
baginning of the spring semester.
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The parents and non-parent community members shail not be employees of the
district assigned in any capachy to the school of thelr represantation. Committee
members shall not be district board of education mambers.

The student councll may add & student represantative to the Site Councll i they
wish, using a procses defined by the sommittes.

Elected Site Council membera may stand for re-glsction. Parent members
standing for re-glection must have & chlld under guardianship enrolied In the
school during the period of their service. Site Counoll membars must
continuously maintain the requirements of thelr status in order to maintain thelr
positione on the committes, in the event that a mamber cannot fulfill thelr term,
the candidate with the next highest number of votes sheil complete the term. In
the event there were not other candidatas for offica or thay ars no longer able to
aerve, tha opening wiil ba acvertised In the school newslefter and the Principal
will appoint & membar from thoses Interssted to fiii in untll the next eleation.

Amendmanta:

The councll shall have the authority 1 make, amend or repeal the By-lawe of this
argenization by a two-thirds vote of all the members of the councll at any reguier or speciel
mesting of tha councll, proviced that @ (30) day notioe hae besn given,

Veting:

Voting will be conducted in ancordance with Fcbart's Rules of Order, A quorum must be
present. A quorum being five (6) mambers, ona of which miust be a parant represantative,
and simple majority vote prevalls.

Dutlas af the PAC -

The PAC is authorized and may engage In all discretionary functions permittad by the
Kenial Paninsula Borough Sohool District Sta Basad Planning Proosdkires and in sll
mﬂﬂ measuras dasmed necesaary to oarry out such disorefionary functions, Thees
d onary functions Include, but are not limitad to!

The interviewing procass

in-sanvice plang

School staffing plans

Currioular Intistves/ProjectsNew Couraes
Co-ourriculer activities

School policies

Schoct bydget

Scheduling

The achoot district supparts the concapta of shared decislon making as strength in the

inatructional proooas. The prinoipal remalns the acle adminiatrator of the sohool and wil

;;hoparate th:: aohool within the normal constraima of tha district, inoluding working with the
ool PAC.

Should the PAC raise or receive funds from an outsida sowrce, a schooi diatriat account
hag besh establishad to hold all said funds. Any depoatts or withdrawals of 9akd funde
muat ba brought bafors the PAC and be voted on according to the By-Laws. lLis the
Intent of tha PAC to use and appropriate funda to aupport and enhanos the educationsl
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and activity program for the schocl and studemts. All funcie will be gpent with that
philesophy In mind.

Removal and Repiacemsnts of Membaers

Any member who na longsr mests the requirements of Counoli membarship will be
removed from the Counell.

The Gourioll may remove a member trom the organization by & vote of two-thirds of the
membership, A member may be removed by the membership whenever, In thalr
Jucigment, the bast Interest of the organizetion will be served. Such removal shall be for
Causs,

The term of any member of s Council will terminate automatically in the avent of three
unexcused absenoas In aucoeasion, or in the event of four absenoes for any reason,
exoused or net, frem the regular mestings of the Gounoll during ons year. Exoused
abaencas are those duly ennoLinoed and grantad by ths President.

s, Conficentiality:

The oaunoll recognizes that information shared during meetinge may be of a confidential
natura. Staff members on the councll ars bound by the Alaska State Profeesional Code of
Ethics. Other non-empioyee members ara bound by this sama Code, The Coda will be
distributed and reviewed annually.

b, Non-Diacrimination Pollcy

It hall be & poficy of this PAC that membarship on the PAC may be extended to anyons,
subjact 1o district approved qualifications, withol ragard to race, handioaps, g, sex,
marits) atatiss, economic atatus, religious or political affiliation.

¢, Protocok
For Addressing tha Site Counall

Thers ars opporiunities curing a Site Concll Meeting when any oltizen may address the
Commitian en subjacts relating to sducation. The opporunity for public comments 16 &
twenty-minute period at e beginning of each Site Councll maating.

Exoept for spokeapersons of delegations, persons addreesing the Committee wili bs
allowed 3 minutes,

identify yoursalf.

Rernarkas that attack the cheracter of ary one are out of order. Pateons in the audisnce
should net Intarrupt the comment period of any other speaker.

Before addrasatng the Commities, please dispuss griavances with the teacher or principal.
Moast problama are solved through these channels.

Plaans rafrain from sharing information which oould cause embarrasament later,

Applause i8 appropriate after the folowing:
- pragentation of an award
- performance by & gtudent or students
- raport on a achool

The mesting schedule will be posted in the achool entry end on the web.
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