Redoubt Elementary Site Council
September 22, 2022
3:45 Redoubt Library

Call to order:
Attendance:
° Welcome and Introductions
° Additions to Agenda
° Approval of Agenda
° Teacher Updates
a. Primary

b. Intermediate
c. Classified

o Enrollment/Staffing
a. Current numbers 364
b. We are in the process of hiring a 6™ grade teacher and .5 Interventionist

° School Development Plan — Rough Draft

a. Academic Goal K-3 Literacy - Redoubt Elementary teaching staff will utilize
the MAPS data during their PLC meetings to help determine appropriate
interventions or enrichment opportunities in which 80% of all students at
Redoubt will maintain or show growth in the areas of Reading and Math.

b. Social Emotional Goal - During the 2022-2023 school year, all students at
Redoubt Elementary will use the PATHS program (Promoting, Alternative,
Thinking, Strategies), along with PBIS to help develop self-awareness, self-
management, social awareness and interpersonal skills to help establish and
maintain positive relationships. The Hanover Survey will show a 10% increase
in two categories 1. Clearly describe your feelings, 2. Remain calm even when
under stress

° Title | (School-Wide)

Review of District and School Policy
TITLE | PROGRAMS

Title | programs shall provide identified students with supplementary services
designed to instruct them in the District's core curriculum and improve their
achievement in basic and advanced skills. The District shall provide these
services, including remediation in reading, language and/or mathematics, on
the basis of individual student needs identified annually and assessed with
objective educational criteria.




The parents/quardians of children enrolled in Title | programs shall be involved
in planning, designing and implementing these programs in a systematic,
ongoing, informed and timely fashion. They shall have reqular opportunities to
make recommendations on the educational needs of their children and on ways
in which they can help their children benefit from the programs. All such
recommendations shall receive timely responses. Through consultation with
parents/quardians; the District shall annually assess the effectiveness of
parental involvement programs and determine what action needs to be taken,
if any, to increase parental participation.

Title | Program and Delivery
Pre-Kindergarten Program- Kindergarten Readiness (Brochures)

1. ESEA Complaint Process (form)
Any person may file a complaint related to any of the program requirements
under the Elementary and Secondary Education Act. (Title IA, Migrant
Education, and McKinney Vento)
KPBSD encourages resolution of complaints by working directly with school
personnel and/or the principal. If resolution is not achieved at the school level,
submit a written complaint describing the provision of the law that has
allegedly been violated to the KPBSD Director of Federal Programs. (907 714
8892) If resolution is not achieved at the district level, a written complaint
should be submitted to the Alaska ESEA Program Administrator.

2. Parent Engagement -Approve Statement
The School Board recognized that parents/quardians are their children’s first
and most influential teacher and that continued parental involvement in the
education of children contributes greatly to student achievement and
conduct. Parents/quardians directly affect academic success by reinforcing
their children’s motivation and commitment to education. The District shall
include parent involvement strategies as a component to education. The
District shall include parent involvement strategies as a component of
instructional planning. The Board encourages parents/guardians to serve as
volunteers in the schools and to attend student performances and school
meetings. In an effort to maximize opportunities for parental involvement, an
attempt will be made to accommodate parent schedules.

3. Redoubts Family Engagement Action Plan (Draft)
~ Parent Input-
e Possible Pre-K family learning/engagement activities
e Reading-focused Family Engagement
e Possible School-wide activities



e Parent Communication ideas

e How can you be more involved in Redoubt School?
a. Parent Workshops
Other

Next Meeting: October 20th @ 3:45



