Skyview Middle School
Site Council Agenda
September 23, 2023 —Wednesday 6:00 PM
Shelli Church’s room
Welcome
SBC Member 23-24
Skyview Middle School Site Based Council 2023-24
Certified Staff Member(s):
Andrea Eggleston (2 year—ends 2025) aeggleston@kpbsd.org
Wendy Potton (2 year- ends 2024) wpotton@kpbsd.org
Classified Staff Member:
Tiffany Eck (1 year—ends 2023) teck@kpbsd.org
Parents:
Amy Kruse:8th grade parent (2 years- end 2024)
Gina DeBardelaben: 7th grade parent (2 years ends 2025)
Students:
Courtney Kruse 8th Grade student (2 years- ends 2024)
Steven DeBardelaben 7th grade student (2 years ends 2025)
Community Member:
Open we need suggestions (1 year—ends 2024)
Administration:
Shonia Werner: Principal swerner@kpbsd.org
John Galahan: Assistant Principal jgalahan@kpbsd.org

School Board:
Patricia Truesdell ptruesdell@kpbsd.org
Beverly Romanin bromanin@kpbsd.org

Agenda:

Approval of Agenda—additions/questions/comments — Motion to approve by Tiffany Eck,
second by Amy Kruse, all in favor, none opposed

Review & Approve May Minutes - Motion to approve by Tiffany Eck, second by Amy Kruse, all in
favor, none opposed

Old Business:
Late work Policy BP 5121

Assessment should be based on impartial, consistent observation of the quality of the student's work and his/her mastery of course content and
objectives as demonstrated through classroom participation, homework and tests. The student's behavior and effort shall be reported in separate
evaluations, not in his/her academic grade.

Departments worked together to design a department policy in response to the late work
challenges

Schoolwide Late Work Policy

Our goal is to educate students and provide them with opportunities to grow academically while
increasing personal responsibility. Research shows that when teachers place emphasis on the learning
process and provide a supportive environment, students are more likely to be engaged. In some
circumstances, such as math, it is important that students stay caught up as the information builds upon
prior knowledge. The structure of other classes allows more flexibility to accept late assignments.



mailto:ptruesdell@kpbsd.org
https://docs.google.com/document/d/1N7bxGGZA0M5BE-o_hGVUwPw0INfykJBgm8iEu-b7bgE/edit?usp=sharing

In all subject areas,

e Please provide grace to your students during extenuating circumstances.

e Three or more late assignments in your class= parent communication. Try to get to the root of
the problem. Is there something going on that we don’t know about? Many times, parents are
unaware their child is not turning in work.

e If this pattern continues, please refer the student to I-team.

Late work accepted all quarter for full credit:
Science
Electives

Dept dependent late work policy

e ELA
Communicate regarding extension.
Timeliness will be addressed in assignment rubrics

e Social Studies
Timeliness will be addressed in assignment rubrics

e Math
Assignments will be accepted for full credit until the unit test (so this would be kind of a middle
of the quarter deadline and end of the quarter deadline)

e SPED department:
Late work will be accepted for full credit as stated on their IEP. It will be individualized per the
student’s individual needs and team agreement.
SPED teachers will choose the late date cutoff per student needs.

School Wide Expectations— TRACKS

Review of our new school side expectations. These are posted all over the school and teachers
have gone thru them during Middle School Academy. Students are reminded of our school
wide expectations.

PANTHER TRACKS

T - Timely— Arrive to class and submit assignments on time

R - Respectful to yourself, others and your resources

A - Active listening and learning

C - Come Prepared (pencil, planner, paper)

K - Keep phones and ear buds/airpods in your locker

S - Stay in class— no passes the first 10 or last 10 minutes of class

Honor Roll Criteria — Discussion and review of recommended changes to our honor roll criteria.
Current criteria 3.0-4.0 No distinguishment for high or low
Proposed criteria

Presidential criteria (from the Presidential award)

Silver 3.5-3.9

Gold 4.0



Motion to approve the proposed criteria by Amy Kruse, second by Andrea Eggleston, all in
favor, none opposed

PTO or Booster Club startup Mr. Harrison is hosting meetings to begin this process. Parents
seem apprehensive about joining a PTO.

The Site Based Council recommends that Skyview start up a Booster Club based on community
and parent feedback on increased participation for Booster Clubs over PTO/PTA.

New Business:

Tardy Policy: (John) — This will be revisited during our next meeting as we are still gathering
data.

Get Caught Reading- Tickets will be given out for students who are caught ready. We have a
bike and other items to give away.Begin 2nd Qtr

Cell phone policy updated to include smart devices — with our cell phone policy, we have had
an increase in students wearing smart devices (ie smart watches), and those being disruptive in

class. We are recommending a change to our cell phone policy to include smart devices.

Cell Phones —Cell phones may be used to make or receive calls before the first bell rings in the morning, at lunch,
or after school is dismissed in the afternoon. Phones must be turned off and locked in the student’s own locker.
On the first offense, the student may pick up the phone after school and take it home. Any additional violations
will require that the phone be picked up by the parent or guardian and may result in additional disciplinary
actions.

Motion to approve by Andrea Eggleston, second by Amy Kruse, all in favor, none opposed.

Where do we see Skyview in 3 years, school year (2025-2026)?

The fruit we can see (or want to see):

High performing academic school, strong Panther culture, involved parents and strong community
relationships, students and staff LOVE being a part of our school and they frequently share their
positive experiences.

What are Skyview's current strengths?
12 responses

Test scores|—0 (0%)
Teacher's professional qualif... 7 (58.3%)
Effective Classroom practices 5 (41.7%)
School wide support for teac... 3 (25%)
School culture 5 (41.7%)
Resources availability —3 (25%)
Discipline and behavior repo... 3 (25%)
Effective school leadership 6 (50%)

Family and community invol...
High standards and expectat...
Clear and shared focus
Curriculum and instruction al...
Frequent monitoring of teach...
Focused professional develo...
High levels of collaboration a...

2 (16.7%)
2 (16.7%)
4 (33.3%)
4 (33.3%)
3 (25%)
2 (16.7%)
4 (33.3%)



What are areas in which Skyview can grow?

13 responses

Test scores 5(38.5%)
Teacher's professional qualif... 1(7.7%)
Effective Classroom practices 3(23.1%)
School wide support for teac... 2 (15.4%)
School culture 10 (76.9%)
Resources availability 3 (23.1%)
Discipline and behavior repo... 7 (53.8%)
Effective school leadership 1(7.7%)
Family and community invol... 5(38.5%)
High standards and expectat... 6 (46.2%)
Clear and shared focus 6 (46.2%)
Curriculum and instruction al... -0 (0%)
Frequent monitoring of teach... 2 (15.4%)
Focused professional develo... 1(7.7%)
High levels of collaboration a... 6 (46.2%)

Parent/Community involvement-

Parent Powerschool academy 9/28 6:30pm

Coffee Club- Place for volunteers to gather and find out about monthly volunteer opportunities
9/299-10 am

PTO/Booster 1 meeting so far

Budget: Shared on paper copies at meeting

Upcoming Meeting Dates:

Oct-19,2023-6:30pm Meeting changed to Oct 30, 2023 4:00 pm
Nov 30, 2024 4pm

Jan 18, 2024 4pm

Feb 29, 2024 4pm

April 25,2024 4pm

Closing and Adjournment:

Motion to adjourn at 7:15 pm by Andrea Eggleston, second by Amy Kruse, all in favor, none
opposed



