Soldotna Elementary Site Council & Title Meeting

10/17/2023

3:40pm

In Attendance: Lisa Juliussen, Kim Harding, CO Rudstrom, Katrina Cannava, Rachel Grossl, Emily
Nicholson & Kelly Creglow

Site Council Minutes

Title 1:

It was discussed that Titel 1 would be focusing on communication with families and how parents
indicated that when there is and event or meeting that we need to advertise a lot beforehand. This
would include multiple Flyers, E-mails, Robo calls, Texts, social media advertising and Newsletters.

This year total funds for Parent engagement event: $1600 total Title funds for the year is $4,000. This is
substantially lower than last year.

The first parent night is 11/30/2023 and will be a winter theme.

New School Update:

It was discussed that the borough and the district were going back and forth over the size of the
building. The borough wants it to have a smaller footprint because of the cost but the school needs
more room than they want to allow for. It is thought that the borough is dragging their feet and that the
district should go to the School Board.

Mr. Rudstrom indicated that the Bond was for a much lower amount than the bid came in at and that is
the problem. It was discussed that the language in the initial Bond was written wrong. There was a
guestion from one member about whether or not the borough has to build the school? Mr. Rudstrom
indicated that they do not have to.

Next years student numbers were briefly discussed, looks like they will be approximately the same as
this year.

The meeting was adjourned @ 4:15pm without discussion about the next meetings date.



