Sterling Site Council Notes 2/15/2023
Members
Member/ Role Appointed/elected Member/ Role Appointed/ elected
Rebecca Wood 10/2022 Tyna Ledda/ Support 10/2021
Ryan Culbertson/Parent 10/2021 Missy Dunning/ Certified 10/2021
Sadie Lansing/Parent 9/2020 Zach Heilman/ Certified 10/2021
Denise Kelly/ principal

Highlighted names indicate member was present

Introductions

Principal’s Report
e Enrollment- Total 151 Part-Time 3 100% Remote 0 Pre-K 10

Upcoming events:

e Week of February 6 - School Counseling Week

e February 8 - 15 - Great Kindness Challenge!

o February 10 - Early Release - students released at 2:05 pm

e February 10 - 6:00 pm - Little Sweethearts Dance at SoHi

e February 14 - Sterling Forensics Competition

e February 15 - Site Council and Budget Meeting

e February 16-17 - Parent Teacher Conferences - No school for students

e February 21 - Skyview Middle registers 6th graders

e February 22 - School Bus Driver Appreciation Day

e February 25 - KPBSD Borough Forensics Match at Tustumena
e March 3 - Link Up Concert at KCHS
e March 6 - 10 - Sterling Elementary Love your People Week

e March 9 - Early Release - Students released at 2:05 pm

e March 10 - In-Service/Work Day - No school for students

e March 10 - The BFG presented by Title 1 and PTO - 10 am at the Orca Theater

0Old Business

e Member recruitment update - need parent and community members

o Continue to encourage any and all parent and community members to join in our

meetings as guests or members

e Instructional Aide Positions
o Filled 1 and %2 positions - these positions end at the end of this school year

e Site Council Goal
o Continue to encourage families to be involved in Sterling Elementary. Plan a big
Sterling birthday bash for August 2024 (first opened in August 1964)

New Business

e Title 1 plan review 22.23




o Reivewed our current plan as a staff. Discussed that our greatest challenge is still
students with behavioral difficulties that require more than the classroom teacher
to support.

o Currently discussing how best to plan for our %2 FTE teacher allocation. Pre-K or to
lower class sizes in the K/1 group? Or as a behavior intervention?

o Our pre-k goal is met because we have maintained a full program all year

o Our literacy goal is showing progress. Students are showing growth despite not
showing proficiency.

e Title 1 planning 23.24

o Will send a survey to families and the community to see how many pre-k students
are potentially out there and whether there is a high need to continue a program.
This will help to determine how to plan for the %2 time position.

e District Budget Meeting

o Council watched the district budget meeting to learn about funding for the

upcoming school year.

Future meeting dates are tentative and subject to change:
Contact Mrs. Kelly if you have items to add for future agendas

e Next Meeting - April 4 at 4:30 pm



