Sterling Site Council Meeting Notes 11/16/2023
Members
Member/ Role Appointed/elected Member/ Role Appointed/ elected
Rebecca Wood/Parent 10/2022 Tyna Ledda/ Support 10/2021
Sadie Lansing/Parent 9/2023 Missy Dunning/ Certified 10/2023
Renae Wall/Community 9/2023 Tina Knutson/ Certified 10/2023
Beverley Romanin/Community | 9/2023 Denise Kelly/ principal

Bolded names indicate member was present

Introductions
School Board Member Kelley Cizek

Principal’s Report
e Enrollment- Total-122 Part-Time-6  100% Remote - 0

Upcoming events:

11/22 - Family Day - 2:00 - 3:00 pm - Family Craft and Bingo for Books
11/23 - 11/24 - Thanksgiving Holiday - No School

11/30 - Title 1 Sponsored Literacy Fiesta - 5:30 pm

12/4 - Board of Education meeting - 6:00 pm

12/4 -12/8 - PTO Sponsored Santa’s Workshop open for students to shop
12/7 — Winter Music Program - 6:00 pm

12/8 - Early release - students released at 2:05 pm

12/18 - 1/2 - Winter break

1/2/2024 - Staff Kagan Training

Judo club meets on Mondays and Wednesdays

Native Youth Olympics (NYO) meets on Mondays, Tuesdays, and Thursdays
Resilient Alaska Youth (RAY) Americorps afterschool program meets daily

Old Business
e Title 1 plan for 23-24 school year
e Member recruitment

New Business
o Title 1 expenditures to date
o Budget Allocation: $9755.92 plus $1049.73 for parent engagement. Total spent to
date: $342.93 on parent engagement activity

e School activities update
o Completed - Open House, Parent-Teacher conferences, Trunk or Treat
o Upcoming - Literacy Fiesta

o Site Council goal updates
o District records of who taught here
o Lookat old yearbooks for former staff



e Birthday invitations - make a confirmation list of who will be coming
e Small bit of carnival activities
o Carnival activities
o Troopers and CES have the entities
o Generic invitation -
e Community scavenger hunt with bingo card that then could present a prize to the

Slideshow - Krissy - have her know who to invite

o Compile slips of paper about what the best part of Sterling is or what they
remember about Sterling—- make a memory book of the pictures and favorite
memory of sterling - favorite thing to do -

Slideshow started
Invitations - targeting people
Assigning games to community entities
Passport/bingo card for the activities - community passport - community birthday
card - for businesses - sterling 60t birthday party stamp -
Sterling Community Center- resources of the businesses they get - go to the board
meeting -
Incorporate the old school house at their property
Senior Center - check in with their connections
Cosponsoring

Who should be the presenter of the cake and say the “prayer” for the cake.

Put the question in the invitation as part of the RSVP
Confirm next meeting date and time

Adjourned at 5:38 pm
Future meeting dates are tentative and subject to change:

February 22,2024 4:30 pm
April 18, 2024



