Sterling Site Council Meeting Notes 2/08/2024

Members
Member/ Role Appointed/elected Member/ Role Appointed/ elected
Rebecca Wood/Parent 10/2022 Tyna Ledda/ Support 10/2021
Sadie Lansing/Parent 9/2023 Missy Dunning/ Certified 10/2023
Renae Wall/Community 9/2023 Tina Knutson/ Certified 10/2023
Beverley 9/2023 Denise Kelly/ principal
Romanin/Community

Bolded names indicate member was present

Introductions
Principal’s Report
e Enrollment- Total-119 Part-Time - 7 100% Remote - 0

Upcoming events:

February 5-9 - School Counseling week

February 5 - Board of Ed Meeting

February 9 - School Level Forensics Competition

February 9 - Early Release

February 9 - SoHi Little Sweetheart Dance

February 15 - 16 - Parent Teacher Conferences

February 20 - Skyview Middle visits Sterling

February 21 - KPBSD Budget Input Meeting - Soldotna High School - 6 pm
February 27 - NAEP test for 4th graders

March 1 - Maintenance Worker Appreciation and National Employee Appreciation Day
March 2 - Borough Forensics Competition

March 4 - 8 - Sterling Love your People week

March 5 - ALICE Drill

March 7 - Early release

March 8 - One School One Book Movie at the Orca Theater 10:00 am
March 8 - Inservice/Work Day

March 11- 15 - Spring break!

Judo club meets on Mondays and Wednesdays
Native Youth Olympics (NYO) meets on Mondays, Tuesdays, and Thursdays
Resilient Alaska Youth (RAY) Americorps afterschool program meets daily

0Old Business

o Title 1 plan and expenditures for 23-24 school year

o Reviewed staff mid-year discussion regarding goals on plan. Reviewed data with
council.
o Reviewed expenditures to date from Title 1 funds. Reviewed expected expenditures
for the remainder of the year.
= Spent for Family Engagement: $527.06 and for Supplies: $1953.31

e Member recruitment

o Bria Cook will join as a support staff member.




New Business
e Review of membership in relation to KPBSD Site Council Handbook and Sterling Site Council
Bylaws
o Reviewed questions regarding council membership in regards to KPBSD handbook
and Sterling Council bylaws.
o Voted on expanding our membership to include 4 staff members and 4
parent/community members. Vote was 4 to 1 in favor.

o Site Council goal updates
o Reviewed birthday party agreements made by staff
o Suggestions from council included asking the school district to send an all district
email with the flier for the party
Have some honored guests say a few words
Have a tshirt that can be ordered through Heather and Heather?

Meeting adjourned at 5:40 pm

Confirm next meeting date and time:
April 18,2024 at 4:30 pm



