Sterling Site Council Meeting Notes 4/4/2024
Members

Member/ Role Appointed/elected Member/ Role Appointed/ elected

Rebecca Wood/Parent 10/2022 Tyna Ledda/ Support 10/2021

Sadie Lansing/Parent 9/2023 Missy Dunning/ Certified 10/2023

Renae Wall/Community 9/2023 Tina Knutson/ Certified 10/2023

Beverley Romanin/Community | 9/2023 Denise Kelly/ principal

Bria Cook 10/2023

Bolded names indicate member was present

Introductions
Principal’s Report

e Enrollment- Total-118

Upcoming events:

4/1-4/19 MAP Growth/AK STAR
4/1 - Board of Education Meeting

4/2 - Title 1 Audit

4 /3 - Paraprofessional Appreciation Day
4/4 - Library Aide Appreciation Day

4/12 - Early Release

Week of 4/15 - Volunteer Appreciation Week

4/16 - RCA Visiting 6t graders
4/16 - PTO Meeting and Second Semester Title 1 Meeting

4/23 - RIF!

4/24 - Admin Professionals Day

4/25 - ALICE Drill

Part-Time - 8

Week of 4/29 - Artist in Residence - Sharlene Cline - Mosaics
5/2 - NED’s Mindset Mission

5/3 - School Lunch Hero Appreciation Day
5/4 - Sterling’s 60t Birthday Party - 12 - 2 pm
Week of 5/6 - Staff Appreciation Week
5/6 - Board of Education Meeting

5/8 - School Nurse Appreciation Day

5/15 - Field Day

5/16 - Last Day of School - Awards Assembly, School Picnic, Talent Show

Judo club meets on Mondays and Wednesdays
Native Youth Olympics (NYO) meets on Mondays, Tuesdays, and Thursdays
Resilient Alaska Youth (RAY) Americorps afterschool program meets daily

0Old Business

o Site Council goal - final preparations for birthday party

o Birthday party is ready to go. When writing up the report for the district, will
include the number of people who attended to see how successful we were with
involving the community and parents to our school.




New Business
e 24-25 Principal Search Process and Input Survey with Superintendent Holland
o Superintendent Holland, Director Eric Pederson provided information regarding
how the new principal will be selected.
o Interviews were set for Thursday, April 11
e Planning for 24-25 school year
o Title 1 School wide plan discussion for 24-25 school year
= Finalized needs assessment. Many concerns still around literacy, math and
behavior. Determined that these needs outweigh allocating our .5 FTE from
Title 1 to pre-k.
= Will continue to have a .5 Title 1 Tutor position next year
o Staffing updates for 24-25 school year
= Due to declining enrollment, Sterling is losing one teaching position.

Confirm next meeting date and time:
Meeting dates for 24-25 school year will be set by incoming principal

Committee would like to continue to have them at 4 pm on Thursdays if possible



