Sterling Elementary Site Council Meeting

Date: October 16, 2025
Time: 4:00
Location: Library

l. Members — Bold names indicate member is present

Rebecca Wood - Parent (Appointed 10/2022)

Tyna Ledda - Classified (Appointed 10/2021)

Sadie Lansing — Parent (Appointed 9/2023)

Brian Krauklis — Certified (Appointed 10/24)

Renae Wall — Community (Appointed 9/2023)

Tina Knutson — Certified (Appointed 10/2023)

Elizabeth Kvamme — Principal

Additional Meeting Attendees:
ll.  Agenda Topics

1. Introductions

2. School Updates

a. Enrollment: 109 students

b. Staffing: Down 1.5 certified staff compared to last year. Class configurations are:

K, 1,2/3,3/4,4/5, 6

c. New Staff Roles: Crystal Daigle — secretary, Nate Downs — library aide and Title 1
tutor, Holly Parker — fruits and vegetables food service manager, Carrollynn
Peterson — special education paraprofessional

3. School Development Plan
a. Assessment Data
b. Goals
c. Program Delivery

4. Sterling Elementary’s Future

a. School board forming a consolidation committee

b. Soldotna Elementary and Redoubt Elementary are consolidating

c. Possibility of 6™ grade moving to Skyview

d. Discussion about the pros and cons of pursuing Sterling as a K-8 school

i. A survey will be developed and sent out to current Sterling Elementary

families. If there is enough interest, Kvamme will coordinate with Pastor
Andrew to see if there is a possibility to make the survey available to
members of his congregation.

5. Upcoming Events

a. October 22nd - Picture Retakes

b. October 23rd-24th — Parent Teacher Conferences
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c. October 25th — Trunk or Treat with Sterling Senior Center 4:30-7:00
November 3rd - Sterling El school board presentation

November 3rd-14th — Food collection for Thanksgiving Baskets
November 26th - Title 1 Family Day

December 11th — Christmas Program - time TBD

Q@ "o o

6. Tentative Meeting Dates for the 2025-2026 School Year:
a. Tuesday, December 9th
b. February — TBD — Community Budget Meeting
c. Thursday, April 16t



