Last site council meeting of the year

Agenda: 4:00 
1. Attendance- Doug Hayman, John O’Brien, Deborah A. Chris Granger, Diane Duncan, Jennifer Jones, Aimee Cassidy
1. 
1. Approval of minutes from Jan. 23 meeting – Approved Joellen, Joy
1. Superintendent O’Brien, -  Welcome, nice to attend a meeting just “because” no big reason. 
1. Reports- 
4. Joellen Fowler – Title One- Had evening events with B and G. First one was more successful than the Spring. Parent support is high. 
4. Principal report
1. Staffing- We will have a teacher at every grade level, .5 interventionist, Pre-K and .5 Title One
1. Calendar 2021-2022- School Starts August 17, with the hopes of no masks. 

1. Old business
5. Officers for next year ( I think Joy was going to jump in here) August elections. 
5. 
1. New business
6. Planning for “back to normal” for next year events- Harvest festival, Bingo, etc. planning on it unless a health issues arises. 
6. Any end-of-year district level news- funding from Feds helped keep schools staffed at current level mostly. 
6. End of year activities 2021
1. Adjourn 
1. 4:33pm 


Reminder, we have a Site council meeting today at 4pm. 
Thanks
Doug


Started  at 4:00pm
Members in attendance: Aimee Cassidy, Christina Granger, Joy Jones, Diane Duncan, Doug Hayman
Agenda:
1. Introductions (if there are any new attendees or Board member)- none needed
1. Approval of minutes 12/14/2020 – to be sent out and approved via email 
Reports:
1. Principal report- will report on all business items. 
New Business:
1. Smart Start Plan review- District is slowly coming off of red. Tustumena is linked with Soldotna and Kenai and thus will likely be last to come in to yellow and green classification. Reducing mask wearing will be part of reduction in classification but must be approved by district and state. 
1. Update on in-person instruction- Our school began in person instruction January, 11,2021. Other schools in area (6-12) have been using an A/B schedule. The soonest Soldotna and Kenai will be back to full schedule will be around Feb. 8. 
1. Working with B&G and district about Spring Break Camp and Summer Camp- in negotiations with Band G to provide spring camp for Tustumena students. The camp will involve some academic remediation and support but also be fun and relationship building. We are also talking about summer camp. The school district is considering using CARES funding to provide some summer camp opportunities. We will remain flexible. 
Old Business:
1. Report on school restart- Going well. Almost felt normal. 
1. Leadership of Site council- Joy is considering a leadership role for next year, but as of now, we do not have a volunteer for leadership of site council. Doug will continue to provide agenda and leadership of meetings. 

Adjourn- 4:30pm




[bookmark: z5BEEF]Douglas Hayman is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://zoom.us/j/96210710858?pwd=dTBOZS9RQUZXQnBBeEtPMGxiekV2QT09

Meeting ID: 962 1071 0858
Passcode: Lrm1nD




[bookmark: _GoBack]
