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Kena Peninsula Borough School District

December 28, 2004

MEMORANDUM

TO: Board of Education

\ﬁ%ur_{:ﬂ,@.’
FROM: Melody Douglas, CFO v

SUBJECT: FY 06 Preliminary Budget

The FY 06 Preliminary Budget is presented for review and discussion by al interested parties during various upcoming budget conversations: Board of
Education Work Sessions, the Budget Review Committee Meeting, Public Forums, and Board Meetings. The Board is required to approve a balanced
budget (the revenue budget matching the expenditure budget); that action is scheduled April 4, 2005. Please note that thisis a draft document subject to

revision as appropriate.

FY 05 General Fund Budget Revision

A revision to the FY 05 general fund was postponed at the December 6, 2004 Board meeting. Elements of this revision are important to the FY 06 budget
process for comparative purposes, therefore, the following changes have been incorporated pending Board approval.

General Fund Revenue Budget

Approved FY 05 Budget $81,263,357
Increased State Revenue 1,422,322

Increased Local Effort from KPB 327,134
Increased Quality Schools (summer school) 4,973
Revised FY 05 Revenue Budget $83,017,786

Genera Fund Expenditure Budget

Approved FY 05 Budget $81,263,357
Health care cost adjustment per negotiated agreements 141,962
Utility budget increases (5% electricity and 20% fuel) 297,430
Increase summer school allocation 4,973
Annual salary and benefit adjustment (178,322)
Contingency (use to be determined) 1,488,386
Revised FY 05 Expenditure Budget $83,017,786

FY 06 General Fund Budget

Enrollment Projection

The process used to project the FY 06 enrollment is based on a straight-line projection as of October 22, 2004. The stepsinvolved in formulating an
enrollment projection of 9,591were:



1. Grades at al school sites were moved ahead one grade level (except charter schools and alternative schools).
2. Charter school enrollment projections are in concert with the contractual agreement between the School District and the charter school.
3. AR 6183 (c) notes the enrollment for Homer Flex, Kena Alternative, Kenai Y outh Facility and Spring Creek locations.

4. Kindergarten enrollment was based on the average of actual enrollment, including pre-school students, for FY 04 and FY 05 and administrator
recommendations.

5. Sites affected by feeder schools were adjusted appropriately.

Revenue Budget

The revenue budget was devel oped based on the enrollment projection and the Governor’s proposal to change the base student allocation to $4,869 in the
State foundation funding formulafor FY06. Appropriation of $1.7 million of fund balance is proposed to balance the revenue budget with the
expenditure budget.

Expenditure Budget

This budget is based on revised staffing formulas utilizing an enrollment projection of 9,591 students. Accounts not under site administrator control
include salary and benefit accounts and utility accounts (water and sewer, garbage, electricity, fuel for heating and telephone). These budgets were
developed by district office staff.

The FY 06 preliminary budget was developed as follows:
* Noincreasein total amount of site discretionary accounts.

» Sdary and benefit accounts have been adjusted as appropriate per the collective bargaining agreements and revised staffing formulas focusing on
reducing pupil teacher ratios and providing similar opportunities for studentsin similar sized schools. The PERS and TRS rate increases, of 5% for each
program, have been included in this budget. Salary and benefit costs comprise approximately 78% of the budget.

Health care costs have been budgeted at $8,850 per employee representing $662.50 per the collective bargaining agreements and an additional $75 per
month per employee as aresult of current trends in health care costs. The Health Care Cost Committee, through the collective bargaining agreements, is
tasked with overseeing cost containment of the health care program. Health care costs comprise approximately 9.4% of the budget and 12% of the salary
and benefit amount. Please note: Since the projected increase in state revenue is not 10% or greater, there is no health care adjustment projected to offset
expected increases in health care costs.

*  Supply and copy budgets have been adjusted based on the enrollment projection. These costs comprise approximately 4% of the budget.

»  All utility accounts have been budgeted the same amounts as revised for FY 05 — electricity accounts were increased 5% and fuel accounts were
increased 20%. These costs comprise approximately 4% of the budget.

»  Property, liability, stop-lossinsurance, and worker’s compensation costs are expected to increase significantly in FY 06, although the amount is
unknown at thistime. Planned utilization of fund balance by the Kenai Peninsula Borough Risk Management Committee over the last three years
mitigated the impact of significant property and liability insurance increasesin that time period. Fund balanceis no longer available for this purpose.
These insurance costs comprise approximately 2.6% of the budget.

»  Funds have been included to purchase reading curriculum and materialsin FY 06.

Equipment budgets for FY 06 include:

1. Equipment and services to implement Distance Education Services district-wide

N

IP phone equipment to replace aging school phone systems
3. Equipment to support the Connections Program

4. Equipment to maintain technology infrastructure



5. Ongoing payments for the purchase of the Konica copier fleet and purchase of areplacement warehouse delivery truck
Instructional expenditures comprise 72% of the preliminary FY 06 budget.
Input will be taken throughout the budget cycle for use in formulating afinal FY 06 budget plan. Opportunities for budget input include:
January 5, 2005 Preliminary Budget presented to Budget Review Committee
Kena Merit Inn 9 amto 12 pm
January 10, 2005 Budget Work Session — Board of Education
January 18, 2005 Joint Work Session - Board of Education and Assembly
January 19, 2005 Public Budget Forum — KCHS Little Theater — 7:00 pm
January 20, 2005 Public Budget Forum — Seward High School Auditorium —7:00 pm
January 24, 2005 Public Budget Forum — Homer High School Library 7:00 pm
February 7, 2005 Budget Work Session - Board of Education
March 7, 2005 Balanced Budget Presented to Board of Education

April 4, 2005 Board of Education approves FY 05 Budget
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This Meritorious Budget Award 1s presented to
Kenai Peninsula Borough School District

for excellence in the preparation and 1ssuance
of its school system budget
for the Fiscal Year 2003-2004.
The budget is judged to conform
to the principles and standards of the
ASBO International Meritorious Budget Awards Program.
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Soldotna High
Soldotna Middle
Spring Creek
Sterling

Susan B English
Tebughna
Tustumena
Voznesenka
West Homer

0 0 0 0 0 0 0 0 0 0 129 141 153 136 559 530 29
0 0 0 0 0 0 0 0 264 280 0 0 0 0 544 538 6
0 0 0 0 0 0 0 0 0 0 20 10 13 12 55 43 12
0 25 28 28 28 10 32 29 0 0 0 0 0 0 180 197 av)
2 5 0 9 4 3 1 1 2 9 8 5 9 6 64 62 2
0 ) 8 3 2 5 5 & 5 5 ) 0 0 2 48 43 5
0 17 17 15 17 28 31 24 0 0 0 0 0 0 149 161 (12)
0 6 6 8 11 9 11 13 11 10 12 12 11 11 131 133 (2)
0 0 0 0 80 51 61 72 0 0 0 0 0 0 264 254 10
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Organizational Section

Bor ough and School District Relationship

The Kenai Peninsula Borough School District is operated as a dependent unit of the Kenai
Peninsula Borough and is governed by a nine-member school board with members elected by
district and complemented by a non-voting student representative. Financial datafor the school
district isreported in the Kenai Peninsula Borough budget and Comprehensive Annual Financia
Report.

The Kenai Peninsula Borough Board of Education is Mission Statement
required by Alaskalaw to adopt and submit an o - -
annual budget to the Kenai Peninsula Borough B The n;]lsssgr)]n Olf [t)h:tKetnal Pen;nsuslﬁ_
Assembly by May 1 of each year for approval. orougn ochool DISIrCL, In partnership
Within 30 days after receipt of the School District with itsrichly diverse communities, isto
budget, the Borough Assembly must determinethe  |develop creative, productive learners who
total amount of funds to be made available from local | demonstrate the skills, knowledge, and
sources for school purposes and furnish the Board of - e

Education with a statement of this amount. By May attitudes to meet life's challenges, by
31, the Assembly must appropriate the local share of

providing stimulating, integrated learning

funding. Any subsequent increasesin the School opportunities in a safe, supportive
District budget must be authorized by the Borough environment.
Assembly.

The District encompasses the same geographic territory as the borough and is roughly 25,600
square milesin size. There are 43 schools operated in 21 different communities ranging in size
from less than 20 students to some with more than 500. The District is truly a microcosm
representing the state of Alaska. Our communities are culturally diverse, including three Native
communities, and four Russian speaking communities. We have urban schools as well as the
truly remote, with some locations accessible only by air or by boat. Schools on the peninsula can
be found in almost any conceivable formation serving pre-kindergarten through 12th grades.

The Borough and School District share a Unisys mainframe computer, however, efforts are under
way by both entities to move software operations to independent PC based systems.

Replacement of the District’s human resource/payroll software (in place for 20 years) and finance
system software (in place forl7 years) began in FY 05 with project identification and analysisin
cooperation with the Borough. Although, our independent auditors routinely review elements of
our management information system, it will undergo athorough review as aresult of the
Software Replacement Project.






Organizational Section

Goals and Objectives

The Kenai Peninsula Borough School District defines objectives through the long range planning
process and works toward those objectives by setting annual goals (noted previoudly in this
document). In addition, the following administrative projects are slated:

L ong Range Plan: Goal #1:. KPBSD will engage in high quality, resear ch-based programs
and practicesto help each student reach, hissher highest personal potential.

| nstruction:

1. Spelling Study

2. Revise vocational and physical education curriculums

3. Review sections 4000 and 5000 of policy manual
Data

4. Learning Plans for those who do not meet target *

5. Follow the Leader Program

6. Field Test new State Assessments

7. Standards based Report Card K-3

8. School/District Report card to the public
Professional Development:

9. Math curriculum implementation *

10. Elementary technology curriculum

11. Non-fiction reading and writing *

12. Coaching Program established

13. Literacy Centersin service

14. Classroom Walkthrough training for administrators
Options for learning:

15. Distance Education (AP classes) *
Safety Nets:

16. Cocurricular review *

17. Quest Plan of delivery implemented and monitored

18. Student Nutrition breakfast grants

19. Intervention *
Prepare for world beyond school:

20. Four year plansfor all high school students*

Long Range Plan: Goal #2 KPBSD will exhibit high quality in all personnel, facilities,



relationships, and partner ships.

Personnel:
21. Implement and monitor changes to Principal/Teacher, regional administrator
22. Highly Qualified teachers
23. Transition Plan for FY 06 Director of Pupil Services
Partnerships/Communication:
24. Arctic Winter Games
25. New software (w/Borough) for finance/HR
26. Expand use of EdLinefor grades 4-12 *
27. Medicaid reimbursement for School Based Services
Facilities:
28. Housing for remote sites
29. Seward Middle School Construction
30. Review programs and facility use to increase opportunities *
* Reflects a school board goal
The costs of implementing these goals and administrative projects will be achieved within
approved budget line items if appropriate.




Organizational Section

School Administration and M anagement

School Administrators

2004-2005

AuroraBoredis Charter
Chapman

Connections

Cooper Landing

Fireweed Academy Charter
Homer Flex

Homer High

Homer Middle

Hope

K- Beach Elementary
Kachemak Selo
Kaleidoscope Charter

Kena Alternative
Kenai Central High
Kena Middle

Kena Youth Facility
McNeil Canyon
Montessori Charter
Moose Pass
Mountain View
Nanwal ek

Nikiski Middle/Senior

Mr. Larry Nauta

Mr. John Cook

Mr. Erling Hofseth
Mr. Mark Norgren
Charter School Council
Ms. Karen Wessell

Dr. Ron Keffer

Mr. Glen Syzmoniak

Mr. Mark Norgren
Ms. Sylvia Reynolds
Mr. Randy Creamer
Ms. Jacquie Steckel

Mr. Gregg Wilbanks
Mr. Dennis Dunn
Mr. Paul Sorenson
Dr. Roy Anderson
Mr. Peter Swanson
Ms. Mo Sanders

Mr. Mark Norgren
Mr. Jim Dawson
Mr. Darrell Johnston

Mr. John Owens

Nikiski North Star Ms. Lori Manion

Nikolaevsk
Ninilchik

Paul Banks
Port Graham
Razdolna
Redoubt

Sears

Seward
Elementary
Seward High
Seward Middle
Skyview
Soldotna
Elementary
Soldotna High
SoldotnaMiddle
Spring Creek
Sterling

Susan B. English
Tebughna
Tustumena

V oznesenka
West Homer
Elem.

Ms. Sharon Conley
Mr. Terry Martin
Mr. Benny Abraham
Mr. Darrell Johnston
Mr. Ray Hillman
Mr. Todd Syverson
Mr. Mick Wykis

Mr. David Kingsland
Mr. Steve Pautz

Mr. John Coté

Mr. John Pothast

Ms. Carolyn Cannava
Mr. Sean Dusek

Mr. Lee Young

Mr. Wayne Y oung
Ms. Christine Ermold
Mr. Craig Johnson
Mr. Matt Fischer

Mr. Ken Halverson
Mr. Ray Hillman

Mr. Charlie Walsworth







Organizational Section

District Administration and Management

Central Administration
2004 - 2005

Dr Donna Peterson, Superintendent
Idr. Sam Stewart, A ssistant Superintendent
Wlr. Guy Fisher, Assistant Superintendent
Wirs. Melody Douglas, Chief Financial Officer
Mt Tim Peterson, Director, Human Besources
Mrs. MNorma Holmgaard, Director, Bilingual Education & Federal Programs
Idr. Glenn Haupt', Director, Secondary Education/Curriculum & Assessment
Wilrs. Paula Christensen, Director, Elementary Education/Curriculum & Assesstnent
Dr Eow Anderson, Director, Pupil Services
W Jim Whate, Director, Information Services
Wlr. Dave Spence, Director, Planning & Operations

EENAI PENINSULABOROUGH SCHOOL DISTRICT
Organizational Chart

FUBLIC
SCHOOL BOARD
SUPERINTENDENT
ASSTSTANT SUPER]I\ITEI'IDEI'IT CHIFF FINANCIAL ASSISTANT SUPERINT ENDENT
Blr. Gy Fisher OFFICER Blr. Sam Stesarart
Y

DIRECTOER LIEECTOR DIRECTOR DIEECTOR DIEECTOE DIRECTOR DIEECTOE

THhmar Frformation Tlamirg Elemeritary Secorudary Thpil Bilirgual
Flesonmces Sermices \ ad Edacationy Educatiom Sermices Eduacation &

Cperatime Curicnbm & Cirioahom & Fudernl

Accescment. Arseoment Progrms
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Organizational Section

Budget Administration and M anagement

The School Board recognizes money and money management comprise the foundational supports
of the entire school program. The board has retained ultimate accountability for the use of public
funds and delegated responsibility to the Superintendent for implementing the methodol ogies.

Subsequent to the formal budget adoption, the Board of Education may, by motion, transfer
appropriations between major budget classifications or departments. The Superintendent may
transfer amounts between line items within a major budget classification. Appropriations on
annual budgets lapse at year end.

Oversight of other budgetary accounts has been assigned to district administrators. These
administrators are responsible for ensuring expenditures do not exceed authorized budgeted
amounts. They also ensure the revenue is expended for authorized, proper, and legal purposes.

The School District financial system constrains expenditures to accounts controlled by each
administrator. As purchases are made, funds are encumbered (obligated) to reduce the budget and
to prevent inadvertent over spending. The system will not automatically allow purchase ordersto
be released if they exceed the available budgeted revenue for the account. Administrators are
given limited latitude to transfer funds between accounts in order to meet the changing needs of
their particular program or facility. Any budget transfer in excess of $10,000 requires prior board
approval.

The budget is revised to reflect the most accurate revenue projections available after the yearly
student enrollment counts and review of actual staffing for positions are completed. At thistime,
expenditure accounts are also refined and balanced to the revenue projection.

The Board is constantly apprised of the District’s financial situation through monthly reports of
the status of revenues and expenditures. Quarterly, the Board is presented with areport of all the
budget transfers. Finally, the District prepares a Comprehensive Annual Financial Report
(CAFR) to report the audited results of district operations for the fiscal year. For the past fourteen
years, the Kenal Peninsula Borough School District has been the recipient of both the
Government Finance Officers Association (GFOA) and Association of School Business Officials
International (ASBO) awards for excellence in financial reporting.






Classification of Funds and Account Groups

The Kenai Peninsula Borough School District account components and structure meet the
requirements as outlined by the State of Alaska Department of Education Uniform Chart of
Accounts for School Districts and Account Code Descriptions.

Fund Accounting

The accounts are organized on the basis of funds and account groups. A fund is considered a
separate set of self-balancing accounts comprised of assets, liabilities, fund balance, revenues
and expenditures for transactions related to certain district functions or activities.

Funds are classified into two categories: governmental and fiduciary. Each category, in turn, is
divided into separate fund types.

Governmental Funds - Governmental funds consist of the following fund types:

General Fund - The general School District activities are recorded in the General
Fund. The revenues of the General Fund are derived primarily from the Kenai Peninsula
Borough and allocations received from the State of Alaska and the United States government.
Primary expenditures in the general fund are made for student instruction, administration and
operation of plant.

Special Revenue Funds - These funds account for revenues from specific
revenue sources including food sales, grants from the State of Alaska and United States
government, and transfers from the General Fund which are designated to finance particular
functions and activities.

Capital Projects Fund - This fund is used to account for the purchase of moveable equipment
and furnishings for new and remodeled schools. All costs associated with construction, remodel
work and renovations are accounted for by the Kenai Peninsula Borough.

Fiduciary Funds - This fund category is used to account for those assets which the
School District holds on behalf of others as their agent.

Student Activity Fund - The Student Activity Fund accounts for each Kenai
Peninsula Borough school's individual activity account that sponsors Service Fund — This fund
accounts for employee compensated leave.







Kenai Peninsula Borough School District

Combine Budget Of Revenues Expenditures And
Changes In Fund Balance
Governmental Fund Types

Fiscal Year 2005-06

With Comparative Totals for Prior Years

Special Budget Budget Actual Actual Actual

General Revenue 2005-06 2004-05 2003-04 2002-03 2001-02
Revenues:
Intergovernmental - Local $ 35,054,596 $ - $35,054,596 $ 33,748,909 $ 31,635,539 $ 30,618,860 $ 30,670,786
Intergovernmental - State 50,358,435 4,684,099 55,042,534 51,322,048 47,401,008 48,960,540 48,698,033
Intergovernmental - Federal 380,000 10,412,635 10,792,635 9,865,557 7,985,578 7,917,526 7,058,878
Food sales - 1,672,745 1,672,745 1,657,693 1,041,579 1,126,811 1,143,555
E-Rate 499,905 - 499,905 450,000 491,215 492,682 403,834
Earnings on Investments 350,000 - 350,000 341,209 (252,271) 386,694 1,846,392
Corporate Grants and User fees - 342,356 342,356 380,434 274,741 245,396 254,582
Other revenues 130,000 10,000 140,000 125,000 167,637 177,601 147,887
Allocation of Fund Balance - - 1,600,000
Total Revenues 86,772,936 17,121,835 103,894,771 99,490,850 88,745,026 89,926,110 90,223,947
Other financing sources:
Capitalized Leases - - - 623,522
Operating transfers in - - - 279,212 292,038 796,700
Total other financing sources: - - - 279,212 292,038 1,420,222
Total Revenues and
Other Financing Sources 86,772,936 17,121,835 103,894,771 99,490,850 89,024,238 90,218,148 91,644,169
Expenditures:
Instruction 51,615,465 9,129,913 60,745,378 58,016,902 49,008,398 49,766,894 51,255,843
Supporting services - pupil 7,864,308 10,000 7,874,308 6,852,218 6,888,840 6,936,657 6,914,789
School administration - instruction 4,324,942 3,986,040 3,635,245 3,420,590 3,306,541
General supporting services 7,309,075 - 7,309,075 6,452,358 6,256,017 5,750,012 5,897,106
Operations and
Maintenance of plant 16,128,126 - 16,128,126 15,027,479 13,853,049 13,601,441 13,548,988
Pupil activities 1,294,553 - 1,294,553 1,235,554 1,083,783 1,450,601 1,388,677
Community services - 318,223 318,223 357,004 285,206 303,099 291,872
Pupil transportation - 4,881,199 4,881,199 4,598,032 4,330,121 4,880,513 4,568,914
Food service - 2,992,141 2,992,141 2,965,263 2,641,246 2,511,955 2,356,096
Total Expenditures 88,536,469 17,331,476 105,867,945 99,490,850 87,981,905 88,621,762 89,528,826
Other Financing Uses:
Operating transfers out - - - 2,229,029 292,038 796,700
Total Expenditures and
Other Financing Uses 88,536,469 17,331,476 105,867,945 99,490,850 90,210,934 88,913,800 90,325,526
Excess (Deficiency) of
Revenues Over Expenditures (1,763,533) (209,641) (1,973,174) - (1,186,696) 1,304,348 1,318,643
Fund Balances, Beginning of Year
as previously reported 5,437,114 513,033 5,950,147 5,950,147 7,136,843 5,832,495 2,827,786



Restatement of Compensated
Absences (GASBI 6) - - - - - - 1,686,066

Adjusted Fund Balance, Beginning of Ye 5,437,114 513,033 5,950,147 5,950,147 7,136,843 5,832,495 4,513,852

Fund Balances, End of Year $ 3,673,581 $ 303392 $ 3976973 $ 5950,147 $ 5,950,147 $ 7,136,843 $ 5,832,495




Total Revenues and Expenditures By Year
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2001-02 2002-03 2003-04
Actual Actual Actual
General Fund Revenue:
$ 6086948 ¢ 6,092,718 $ 6,405,124
24,102,170 24,526,142 25,230,415
1,846,392 386,694 (252,271)
403,834 492,682 491,215
47,960 26,000 53,500
84,388 134,461 87,256
32,571,692 31,658,697 32,015,239
State Revenue:
42,482,522 41,361,048 42,124,335
1,149,974 2,346,338 230,066
316,325 285,312 1,038
43948821 43992608 42355439
Federal Revenue:
235,236 279,021 281,073
235,236 279,021 281,073
76,755,749 75,930,416 74,651,751

Special Revenue Funds Revenue
and Other Financing Sources

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
2005-2006 BUDGET

ALL GOVERNMENTAL FUNDS - REVENUE

Revenue Source

Borough In-Kind
Borough Appropriation
Interest

E-Rate

Rentals

Miscellaneous

Allocation of Fund Balance

Total Local Revenue

Foundation Program
Learning Opportunity Grant/Quality Schools
Tuition

Total State Revenue

Medicaid
Public Law 874

Total Federal Revenue

Total General Fund Revenue

11-30-04
Original Recommended
2004-05 2004-05 2005-06
Budget Budget Budget Change
$ 6,956,156 $ 6,956,156 6,956,156 -
26,465,619 26,792,753 28,098,440 1,305,687
341,209 341,209 350,000 8,791
450,000 450,000 499,905 49,905
65,000 65,000 30,000 (35,000)
50,000 50,000 100,000 50,000
1,600,000 1,600,000 - (1,600,000)
35,927,984 36,255,118 36,034,501 (220,617)
44,837,905 46,260,227 50,130,851 3,870,624
222,468 227,441 227,584 143
45,060,373 46,487,668 50,358,435 3,870,767
275,000 275,000 380,000 105,000
275,000 275,000 380,000 105,000
81,263,357 83,017,786 86,772,936 3,650,150

Date: 01/05/05

% of

11
(54)
100

(100)
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546,091 328,380 -
- 21,000 -
15,866 13,554 6,951
234,010 249,320 229,231
72,432 93,217 261,436
630,146 - -
240,901 241,214 212,022
50,971 61,885 33,669
117,283 129,814 -
2,383,334 2,484,717 2,439,856
952,764 615,216 351,579
2,232,844 3,526,381 3,816,351
74,193 67,022 79,476
4,681,896 4,767,567 4,798,177
1,009,748 1,184,250 1,348,399
306,848 322,740 304,370
39,598 78,461 211,758
13,588,925 14,184,738 14,093,275
$90.344.674  ¢90,115,154  $88,745,026

After the Bell

AK Science and Technology Fund
Boarding Home Fund

Building Trades Fund

Carl Perkins Fund

Charter Schools Fund

Class Size Reduction Fund
Community Schools Fund
Community Theater Fund

Drug and Violence Prevention Fund
Food Service Fund

Miscellaneous Grants Fund

NCLB Fund

Preschool Disabled Fund

Pupil Transportation Fund
Statewide Mentorship

Title VI-B Fund

Title VII, Indian Education Fund
Youth In Detention

Total Special Revenue Funds Revenue

Total Revenues and Other

Financing Sources

27,308 27,308 10,000 (17,308)
231,193 220,777 225,193 4,416
266,277 431,220 431,220 -
255,958 255,958 263,316 7,358
101,046 101,046 54,907 (46,139)

2,965,263 2,965,263 2,992,141 26,878
420,770 406,950 419,159 12,209
4,680,335 3,559,803 3,808,989 249,186
75,312 65,315 65,968 653
4,598,032 4,598,032 4,671,558 73,526
- 242,133 242,133 -

2,513,489 3,058,408 3,364,249 305,841
337,545 334,278 364,363 30,085
220,228 206,573 208,639 2,066
16,692,756 16,473,064 17,121,835 648,771
$97,956,113  $99,490,850  $103,894,771 $ 4,298,921




2001-02 2002-03 2003-04
Actual Actual Actual
General Fund Expenditures
$34,596,404 $31,929,739 $30,337,994
464,916 508,088 557,316
880,281 906,604 920,160
1,570,406 1,360,517 1,714,505
1,523,866 1,580,422 1,333,939
6,430,994 6,809,909 7,480,489
2,973,143 2,958,230 3,251,051
3,925,780 3,964,873 3,630,838
3,306,541 3,420,590 3,635,245
2,652,451 2,661,214 2,809,623
655,327 694,525 840,819
2,589,328 2,394,273 2,605,575
13,548,988 13,601,441 13,853,049
1,388,677 1,450,601 1,083,783
120,727 189,044 2,199,589
74,430,070 76,253,975
Special Revenue Funds Expenditures and
Other Financing Uses - Transfer to General Fund
546,091 328,380 -
- 21,000 -
15,866 13,554 6,951
234,010 249,320 229,231
22,830 132,879 271,376
630,146 - -
240,901 241,214 235,891
50,971 61,885 49,315
117,283 129,814 -
2,356,096 2,511,955 2,641,246
575,385 631,368 403,034

KENAI PENINSULA BOROUGH SCHOOL DISTRICT

2005-2006 BUDGET

ALL GOVERNMENTAL FUNDS - EXPENDITURES

Expenditure Summary by Function

Regular Instruction

Bilingual Instruction

Gifted/Talented Instruction
Alternative Education

Vocational Education

Special Education - Instruction
Special Education - Support Services
Support Services - Students
School Administration

School Administration - Support
District Administration

District Administration Support Svcs
Operation of Plant

Pupil Activities

Transfer to Other Funds

Total General Fund Expenditures

After the Bell

AK Science and Technology Fund
Boarding Home Fund
Building Trades Fund

Carl Perkins Fund

Charter Schools Fund

Class Size Reduction Fund
Community Schools Fund
Community Theater Fund
Drug and Violence Prevention
Food Service Fund
Miscellaneous Grants Fund

11-30-04
Original Recommended
2004-05 2004-05 2005-06
Budget Budget Budget Change
$35,174,220 $36,415,421 $ 37,138,845 723,424
668,484 671,947 738,665 66,718
614,724 600,773 653,483 52,710
2,093,232 2,184,835 2,650,409 465,574
1,481,696 1,321,273 1,422,011 100,738
8,203,290 8,297,196 9,012,052 714,856
3,294,928 3,164,754 3,326,711 161,957
3,976,597 3,660,156 4,537,597 877,441
3,433,673 3,986,040 4,324,942 338,902
2,814,553 2,839,593 3,412,709 573,116
707,015 748,352 824,938 76,586
2,823,925 2,864,413 3,071,428 207,015
14,741,801 15,027,479 16,128,126 1,100,647
1,235,219 1,235,554 1,294,553 58,999
81,263,357 83,017,786 88,536,469 5,518,683
27,308 27,308 10,000 (17,308)
231,193 220,777 225,193 4,416
266,277 431,220 431,220 -
255,958 255,958 263,316 7,358
101,046 101,046 54,907 (46,139)
2,965,263 2,965,263 2,992,141 26,878
420,770 406,950 419,159 12,209

Date: 01/05/05

% of
Chg
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21

24

20
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2,232,844 3,526,381 3,816,351
74,193 67,022 79,476
4,568,914 4,880,513 4,330,121
1,009,748 1,184,250 1,348,399
306,848 322,740 304,370
39,598 78,461 211,758
13,021,724 14,380,736 13,927,519
89,649,553 88,810,806 90,181,494
695,121 1,304,348 (1,436,468)
Other Financi
623,522 - -
796,700 292,038 279,212
(796,700) (292,038) (29,440)
623,522 - 249,772
1,318,643 1,304,348 (1,186,696)
2,827,786 5,832,495 7,136,843
1,686,066 - -
4,513,852 5,832,495 7,136,843
$ 5,832,495 $ 7,136,843 $ 5,950,147

NCLB Fund

Preschool Disabled Fund

Pupil Transportation Fund
Statewide Mentorship

Title VI-B Fund

Title VII, Indian Education Fund
Youth In Detention

Total Special Revenue Fund Expenditures
Total Expenditures
Excess (Deficiency) of

Revenues Over Expenditures

Capitalized Leases

Transfers In

Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances, Beginning as Previously

Reported

Cumulative Effect of Change in Accounting
for Leave

Adjusted Fund Balance, Beginning of Year

Fund Balances, End of Year *

4,680,335 3,559,803 3,808,989 249,186
75,312 65,315 65,968 653
4,598,032 4,598,032 4,881,199 283,167
- 242,133 242,133 -

2,513,489 3,058,408 3,364,249 305,841
337,545 334,278 364,363 30,085
220,228 206,573 208,639 2,066
16,692,756 16,473,064 17,331,476 858,412
97,956,113 99,490,850 105,867,945 6,377,095
- - (1,973,174) (1,973,174)

- - (1,973,174) (1,973,174)

5,950,147 5,950,147 5,950,147 -
5,950,147 5,950,147 5,950,147 -
$ 5950,147 $ 5,950,147 $ 3,976,973 $ (1,973,174)

[ IS
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Kenai Peninsula Borough School District

Budget Of Revenues, Expenditures And
Changes In Fund Balance
General Fund
Fiscal Year 2005 - 2006

With Comparative Totals for Prior Years

11-30-04
Budget Recommended Actual Actual Actual
2005-06 2004-05 2003-04 2002-03 2001-02

Revenues:
Intergovernmental - Local $ 35,054,596 $ 33,748,909 $ 31,635,539 $ 30,618,860 $ 30,189,118
Intergovernmental - State 50,358,435 46,487,668 42,355,439 43,992,698 43,948,821
Intergovernmental - Federal 380,000 275,000 281,073 279,021 235,236
Food sales - R R - -
E-Rate 499,905 450,000 491,215 492,682 403,834
Earnings on Investments 350,000 341,209 (252,271) 386,694 1,846,392
Other revenues 130,000 115,000 140,756 160,461 132,348
Allocation of Fund Balance - 1,600,000 - - -
Total Revenues 86,772,936 83,017,786 74,651,751 75,930,416 76,755,749
Other financing sources:
Operating transfers in - - 29,440 102,994 1,299,495
Total Revenues and
Other Financing Sources 86,772,936 83,017,786 74,681,191 76,033,410 78,055,244
Expenditures:
Instruction 51,615,465 49,491,445 42,344,403 43,095,279 45,466,867
Supporting services - pupil 7,864,308 6,824,910 6,881,889 6,923,103 6,898,923
School Administration - Instruction 4,324,942 3,986,040 3,635,245 3,420,590 3,306,541
General supporting services 7,309,075 6,452,358 6,256,017 5,750,012 5,897,106
Operations and

Maintenance of plant 16,128,126 15,027,479 13,853,049 13,601,441 13,548,988
Pupil activities 1,294,553 1,235,554 1,083,783 1,450,601 1,388,677
Total Expenditures 88,536,469 83,017,786 74,054,386 74,241,026 76,507,102
Other Financing Uses:
Operating transfers out - - 2,199,589 189,044 120,727
Total Expenditures and
Other Financing Uses 88,536,469 83,017,786 76,253,975 74,430,070 76,627,829
Excess (Deficiency) of Revenues and
Other Financing Sources Over
Expenditures and Other Financing Uses (1,763,533) - (1,572,784) 1,603,340 1,427,415




Fund Balances, Beginning of Year
as previously reported 5,437,114 5,437,114 7,009,898 5,406,558 2,293,077

Restatement of Compensated Abs
Absences (GASBI 6) - - - - 1,686,066

Residua Equity Transfers - -

Fund Balances, Beginning of Year 5,437,114 5,437,114 7,009,898 5,406,558 3,979,143

as restated

Fund Balances, End of Year $ 3,673,581 $ 5,437,114 $ 5,437,114 $ 7,009,898 $ 5,406,558




2001-02 2002-03 2003-04
Actual Actual Actual
$6,086,948 $6,092,718 $ 6,405,124
24,102,170 24,526,142 25,230,415
1,846,392 386,694 (252,271)
403,834 492,682 491,215
47,960 26,000 53,500
84,388 134,461 87,256
32,571,692 31,658,697 32,015,239
42,482,522 41,361,048 42,124,335
1,149,974 2,346,338 230,066
316,325 285,312 1,038
43,948,821 43992698 42,355,439
235,236 279,021 281,073
235,236 279,021 281,073
76,755,749  75930,416 74,651,751

Kenai Peninsula Borough School District

2005-2006 Budget

General Fund Revenue
11-30-04
Original Recommended
2004-05 2004-05 2005-06
Revenue Source Budget Budget Budget Change
Borough In-Kind $ 6,956,156 $ 6,956,156 $ 6,956,156 $ -
Borough Appropriation 26,465,619 26,792,753 28,098,440 1,305,687
Earnings on Investments 341,209 341,209 350,000 8,791
E-Rate 450,000 450,000 499,905 49,905
Rentals 65,000 65,000 30,000 (35,000)
Miscellaneous 50,000 50,000 100,000 50,000
Allocation of Fund Balance 1,600,000 1,600,000 - (1,600,000)
Total Local Revenue 35,927,984 36,255,118 36,034,501 (220,617)
Foundation Program 44,837,905 46,260,227 50,130,851 3,870,624
Learning Opportunity Grant/Quality School 222,468 227,441 227,584 143
Tuition - - - -
Total State Revenue 45,060,373 46,487,668 50,358,435 3,870,767
Medicaid 275,000 275,000 380,000 105,000
Public Law 874 - -
Total Federal Revenue 275,000 275,000 380,000 105,000
Total General Fund Revenue 81,263,357 83,017,786 86,772,936 3,755,150

% of
Chg

11
(54)
100

(100)

(1)

38

38






Districtwide Budget Summary by Object for Expense Accounts

Kenai Peninsula Borough School District

General Fund

01/05/05
11-30-04
Recommended Difference Between
Actual Actual Original Revised Modified Fiscal 2004 and
Expenditures  Expenditures ~ Appropriation  Appropriation Recommended Recommended Revised Appropriation
Fiscal 03 Fiscal 04 Fiscal 2005 Fiscal 05 Description Fiscal 2006 Fiscal 2006 +(-) PCT +(-)
$ 104,500 $ 108,765 $ 107,500 $ 112,500 3110 Superintendent $ 114,000 $ 114,000 1,500 1
186,312 211,701 193,202 193,202 3120 Assistant Superintendent - Certified 197,066 197,066 3,864 2
2,722,977 2,781,071 2,535,287 2,947,292 3130 Principal/Assistant Principal 3,034,290 3,034,290 86,998 3
742,147 727,981 716,922 778,462 3140 Director/Coordinator - Certified 797,764 797,764 19,302 2
27,411,064 26,446,035 29,118,440 28,962,495 3150 Teachers 30,050,598 30,050,598 1,088,103 4
469,980 402,580 641,841 641,691 3161 Extra-Duty Compensation Certified 641,191 641,191 (500) -
39,566 36,677 18,499 20,367 3162 Emolument 19,999 19,999 (368) 2)
397,950 395,490 365,898 410,093 3171 Substitute Certified w/Certificate 400,009 400,009 (10,084) )
31,971 26,076 2,500 2,500 3172 Temporary Certified w/Certificate 6,100 6,100 3,600 144
158,646 155,174 115,090 115,090 3173 Long Term Substitute - Certified 115,096 115,096 6 -
4,158,104 4,016,559 3,970,177 3,144,307 3180 Specialists - Certified 3,234,552 3,234,552 90,245 3
112,629 112,659 120,664 120,664 3190 Leave - Certified 120,664 120,664 - -
93,156 100,985 99,101 99,101 3211 Assistant Superintendent - Support 101,083 101,083 1,982 2
86,055 93,322 91,662 91,662 3212 Director/Coordinator Support 93,495 93,495 1,833 2
608,198 613,743 685,717 686,250 3220 Specialist - Nurse 717,270 717,270 31,020 5
1,637,868 1,755,675 1,937,620 1,846,777 3230 Tutors/Aides 2,142,507 2,142,507 295,730 16
3,608,436 3,785,089 3,686,132 3,710,800 3240 Support Staff 4,031,338 4,031,338 320,538 9
2,525,675 2,396,167 2,554,972 2,505,019 3250 Maintenance/Custodians 2,614,358 2,614,358 109,339 4
47,169 54 - - 3272 Activity Bus Driver - - - -
224,127 231,395 242,844 243,193 3291 Substitute - Support 249,928 249,928 6,735 3
265,135 316,394 152,706 152,706 3292 Extra-Duty Compensation Support 152,706 152,706 - -
78,845 43,756 87,722 87,722 3293 Long Term Substitute - Support 142,400 142,400 54,678 62
124,217 134,005 138,413 138,701 3294 Temporary Salaries - Support 132,513 132,513 (6,188) 4)
38,485 46,576 45,480 45,480 3295 Overtime - Support 50,355 50,355 4,875 11
294,534 252,958 120,870 206,735 3296 Substitute Certified w/o Certificate 213,370 213,370 6,635 3
51,339 200,930 14,584 14,584 3300 Leave - Support 16,436 16,436 1,852 13
6,543,154 6,626,020 7,324,756 7,900,578 3511 Health Care Costs 8,320,275 8,320,275 419,697 5
129,318 114,736 136,673 135,276 3512 Life Insurance 141,516 141,516 6,240 5
101,077 179,931 142,549 141,852 3520 Unemployment Insurance 148,489 148,489 6,637 5
397,685 384,142 539,323 535,396 3541 Fica Medicare (TRS) 554,331 554,331 18,935 4
756,388 763,963 792,880 793,565 3542 Fica Contribution 862,943 862,943 69,378 9
3,932,028 4,149,970 5,975,270 5,907,380 3550 TRS Retirement 8,027,608 8,027,608 2,120,228 36
437,928 600,750 1,074,931 1,064,882 3560 PERS Retirement 1,646,534 1,646,534 581,652 55
290,260 204,967 81,868 70,691 4100 Professional-Technical Service 92,941 92,941 22,250 31
26,000 26,000 26,500 26,500 4121 In Kind Professional -Technical Audi 26,500 26,500 - -
115,711 204,548 82,700 82,700 4140 Professional-Technical Legal 122,700 122,700 40,000 48
2,412 201,094 5,938 4,938 4150 Professional -Technical Medical 5,938 5,938 1,000 20
345,040 350,777 371,871 382,807 4200 Travel 382,133 382,133 (674) -
231,225 21,747 7,500 14,600 4250 Student Travel 19,600 19,600 5,000 34
151,808 139,585 154,138 154,138 4310 Water And Sewage 154,552 154,552 414 -



122,605 120,737 129,275 129,275 4320 Garbage 129,275 129,275 - -

90,863 79,885 72,490 69,940 4331 Postage 69,640 69,640 (300) -
444,574 437,820 485,175 482,675 4332 Telephone 493,637 493,637 10,962 2
44,064 35,985 47,338 47,338 4350 In Kind Utilities 47,338 47,338 -
2,354,139 1,992,639 2,313,627 2,428,436 4360 Electricity 2,438,486 2,438,486 10,050 -
- - - 450,662 4370 Natural/Bottled Gas 483,261 483,261 32,599 7
964,683 1,057,753 930,621 662,585 4380 Fuel For Heating 639,622 639,622 (22,963) 3)
9,638 6,974 6,125 6,125 4401 Freight Costs 6,125 6,125 - -
561,482 520,297 519,106 516,129 4402 Purchased Service 594,311 594,311 78,182 15
77,858 81,375 90,377 90,377 4403 In Kind Custodial 90,377 90,377 - -
4,931,195 5,140,566 5,259,932 5,259,932 4404 In Kind Maintenance 5,259,932 5,259,932 - -
208,834 208,988 227,515 227,515 4408 Purchased Service - Copier 233,261 233,261 5,746 3
52,439 50,079 51,925 51,925 4409 Purchased Service - Riso 51,600 51,600 (325) (1)
135,786 118,762 128,829 128,699 4410 Rental 118,499 118,499 (10,200) (8)
168,966 141,254 198,009 197,829 4430 Repair & Maintenance Agreement 178,923 178,923 (18,906) (20)
879,790 1,220,446 1,532,009 1,532,009 4471 InKind Insurance 2,298,014 2,298,014 766,005 50
2,553,110 2,669,416 2,677,595 2,665,766 4501 Supplies 3,367,302 3,367,302 701,536 26
123,511 110,028 126,596 124,586 4502 Discretional Material 126,376 126,376 1,790 1
(83,949) (62,394) - - 4560 Inventory Adjustment - - - -
14,187 14,650 12,862 12,862 4580 Gas And Oill 12,862 12,862 - -
13,725 17,100 17,100 17,100 4850 Stipends 17,100 17,100 - -
96,758 65,227 593,984 570,562 4901 Other Expenses 336,183 336,183 (234,379) (41)
77,758 95,459 95,500 95,500 4902 Career Development 95,500 95,500 - -
32,535 30,411 34,184 34,184 4903 Professional Dues 34,824 34,824 640 2
19,139 21,280 35,000 35,000 4904 Physical Exam Reimbursement 35,200 35,200 200 1
- - 300,000 1,777,411 4905 Other - Contingency - - (1,777,411) (100)
(219,112) (239,538) 91,533 91,533 4950 Indirect Costs 106,916 106,916 15,383 17
244,603 255,632 205,150 211,056 5101 Equipment 254,607 254,607 43,551 21
642,726 503,508 600,760 608,079 5102 Equipment-Technology 1,122,150 1,122,150 514,071 85
189,044 2,199,589 - - 5520 Transfer To Other - - - .

$74,430,070  $76,253,975  $81,263,357 $83,017,786  Fund Total $88,536,469 $88,536,469 $ 5,518,683 7




Fund - 100 General Fund

LOCATION

65Aurora Borealis Charter
31Chapman Elem
32Cooper Landing Elem/High
68Fireweed Academy
66Homer Flex

06Homer High

13Homer Middle

35Hope Elem/High
56Kachemak Selo Elem/High
63Kaleidoscope Charter
48K-Beach Elem

67Kenai Alternative
07Kenai Central High
36Kenai Elem

11Kenai Middle

15Kenai Youth Facility
47McNeil Canyon
64Montessori Charter
37Moose Pass Elem
51Mountain View Elem
34Nanwalek Elem/High
10Nikiski Middle/Senior
52Nikiski North Star Elem
38Nikolaevsk Elem/High
02Ninilchik Elem/High
33Paul Banks

40pPort Graham Elem/High
49Razdolna Elem/High
46Redoubt Elem

41Sears Elem

42Seward Elem
08seward High
14seward Middle
05Skyview High
43Soldotna Elem
09soldotna High
12s0ldotna Middle
04spring Creek
44sterling Elem

03susan B English Elem/High
01Tebughna School
45Tustumena Elem
53Voznesenka Elem/High
50west Homer Elem

70Board of Education
710ffice of Superintendent
72Asst Supt Admin Services

$

4100
Regular

Instruction

1,284,030 $
620,462
97,112
156,107
205,124
1,805,027
780,055
84,641
367,203
546,310
1,603,821
377,672
1,674,122
1,310,953
67,215
455,617
587,101
109,949
1,103,562
184,723
1,285,450
1,511,642
311,810
754,993
995,780
101,355
157,075
1,495,222
1,130,020
1,210,793
825,988
309,022
1,726,576
1,064,588
1,761,945
1,664,898
229,746
737,835
309,754
165,114
596,476
528,519
1,008,977

4120

Bilingual
Instruction

80,030

40,269

22,283
37,390

113,707

4130
Gifted/Talented
Instruction

96,691
400
66,498
400

95,666

70,849
500
400

87,129
200

1,000
1,025

250
118,645

Kenai Peninsula Borough School District
Summary of Function Codes by Fund/Location

2005-2006 Budget

4140
Alternative
(Correspondence)

4160
Vocational
Instruction

1,672
92,351

1,000

152,742

953

300
144,186

113,614

144,377

210
264,773
236,302
266,626

925
980

1,000

4200
Special Ed
Instruction

160,196

60,455
454,929
264,069

19,740
416,164
33,837
499,101
289,334
82,580
70,499

22,333
252,433
67,946
405,658
380,585
95,520
188,540
358,566
28,841
23,450
336,885
223,286
367,139
227,290
186,786
391,786
560,877
677,766
543,233
13,088
108,445
59,882
32,089
196,904
106,218
295,966

$

4220
Special Serv
Students

90,490

76,170

74,730

87,168

160,153

160,580
217,333

235,378
248,264
273,579
1,080
77,239
180,684
75,252

162,047

64,793

162,928

4320
Guidance
Services

122,736
91,932

143,861

78,424

124,933
1,000
780

87,842
600
130,659
144,545
142,744

4330
Health

Services

13598 $
22,452
1,505
378
3,213
29,159
31,303
1,573
8,689
14,801
51,990
11,333
33,345

40,830

14,355
10,499

2,846
50,345

8,437
28,668
56,857
11,417
16,258
51,556

3,184

4,562
57,057
57,063
43,857
25,254
39,892
37,112
28,915
57,057
23,496

8,346

2,990
19,204
13,444
58,178

4350
Support Serv
Instruction



73Asst Supt Instruction
74Fiscal Services
75Planning & Operations
76Purchasing & Warehouse
77Human Resources
78Information Services
79E-Rate & Technology
80Connections

81special Services
83Districtwide Services
84cCurriculum/Assessment
86Media Center
87Nursing Services
92Grants Instruction
96Unallocated

189,281 - - - - - - -
671,600 - - - - - - -
315,065 - - : . . . ]

- - - 2,650,409 - - - -

- - 30,112 - 509,636 830,494 - -

1,295,517 - - - - - - 2,699
842,415 - - - - - - 844,016

- - - - - - 162,285 -

- 407,596 - - - - - 138,637

520,583 - - - - - - -

$ 37,138,845 $ 738,665 $ 653,483 $ 2,650,409 $ 1422011 $ 9,012,052 $ 3,326,711 $ 1,070,056 $ 1,157,303 $ 985,352




Fund - 100 General Fund

LOCATION

65Aurora Borealis Charter $
31Chapman Elem
32Cooper Landing Elem/High
68Fireweed Academy
66Homer Flex

06Homer High

13Homer Middle

35Hope Elem/High
56Kachemak Selo Elem/High
63Kaleidoscope Charter
48K-Beach Elem

67Kenai Alternative
07Kenai Central High
36Kenai Elem

11Kenai Middle

15Kenai Youth Facility
47McNeil Canyon
64Montessori Charter
37Moose Pass Elem
51Mountain View Elem
34Nanwalek Elem/High
10Nikiski Middle/Senior
52Nikiski North Star Elem
38Nikolaevsk Elem/High
02Ninilchik Elem/High
33Paul Banks

40Port Graham Elem/High
49Razdolna Elem/High
46Redoubt Elem

41Sears Elem

42seward Elem
08seward High
14seward Middle
05skyview High
43soldotna Elem
09soldotna High

4352
Library

Services

14,327
200

26,496
49,795

48,725
97,266

72,918

68,072

58,442

14,527
75,836
64,932
2,225
1,000
14,027
500
65,736
50,228
110,515
53,795
18,383
79,514
17,527
88,537

Kenai Peninsula Borough School District
Summary of Function Codes by Fund/Location

4400
School
Administration

Administration - Support

52,668 $
50,193
35,292

200
103,338
232,630
120,210

35,292

52,856

22,590
119,741
103,900
238,111

225,487
56,372
48,578
46,953

116,289
52,824

230,870

111,418
55,752

113,625

108,890
50,701
44,848

119,677

125,040

116,447

127,712

111,611

230,899

119,673

227,587

70,725
56,664
42,959
26,936
36,099
187,033
89,641
33,507
32,558
26,468
89,353
43,260
195,742

130,222
650
61,096
40,712
43,063
66,320
36,657
173,886
82,781
39,756
62,091
65,078
36,999
34,092
84,632
57,356
73,518
149,878
60,249
186,817
59,497
207,156

2005-2006 Budget

4500
District
Administration

49,259

24,214

$

4600
Operation
of Plant

68,886
132,312
40,693
12,258
29,131
648,195
253,985
57,504
46,823
30,969
233,932
41,070
604,609

292,485

136,436
36,592
50,376

206,211
67,218

460,910

215,691

109,028

226,707

173,608
80,140
30,623

205,659

145,640

242,582

387,824

244,025

505,089

201,849

552,033

$

4700
Pupil
Activities

14,747
1,857
1,073

149,650

20,171
1,747
1,155
4,590
1,181
169,690

25,887

2,674
1,885
4,050
1,977
161,507
5,809
27,221
49,459
1,791
1,897
1,019
4,137
1,923
4,360
140,762
14,889
163,399
4,350
167,830

$

Total

1,539,166
1,153,208
219,618
203,004
440,105
3,748,206
1,767,655
214,264
610,054
714,077
2,790,865
612,253
3,860,411

2,537,577
150,445
942,659
749,800
277,405

2,070,581
457,472

3,092,304

2,656,793
694,398

1,527,067

1,986,629
325,400
333,559

2,700,049

2,038,820

2,513,639

2,172,302
946,175

3,796,643

2,333,286

4,168,068



12soldotna Middle 54,795 220,752 178,763 - 322,277 41,961 3,494,106

04spring Creek - 106,451 33,253 - - - 382,538
44sterling Elem 15,761 54,973 54,184 - 136,753 3,327 1,297,846
03susan B English Elem/High 500 50,737 51,035 - 248,427 37,930 767,536
01Tebughna School - 49,562 54,608 - 135,110 4,884 445,337
45Tustumena Elem 15,821 57,414 62,870 - 173,968 3,245 1,190,695
53Voznesenka Elem/High 500 68,189 46,536 - 109,991 2,223 990,577
50wWest Homer Elem 46,114 108,590 63,169 - 209,937 4,182 2,076,686
70Board of Education - - - 295,861 - - 295,861
710ffice of Superintendent - - - 310,735 - - 310,735
T2Asst Supt Admin Services - - - 181,593 28,828 - 210,421
73Asst Supt Instruction - - - 218,342 - 21,992 429,615
T4Fiscal Services - - - 645,496 - - 645,496
75Planning & Operations - - - 192,590 - 5,883 198,473
76Purchasing & Warehouse - - - 447,831 68,341 - 516,172
77Human Resources - - - 617,561 227,740 - 845,301
78Information Services - - - 879,441 - - 1,551,041
79E-Rate & Technology - - 184,840 - - - 499,905
80Connections 97,872 - - - - - 2,748,281
81special Services - - - - - - 1,370,242
83Districtwide Services - - - - 7,695,661 - 8,993,877
84cCurriculum/Assessment - - - - - - 1,686,431
86Media Center - - - - - -

87Nursing Services - - - - - - 162,285
92Grants Instruction - - - - - - 546,233
96Unallocated - - - - - 16,239 536,822

$ 1,324,886 $ 4324942 $ 3,412,709 $ 3,896,366 $ 16,128,126  $ 1,294,553 $ 88,536,469
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Kenai Peninsula Borough School District
Summary Of Object Codes By Fund/Function/Location
2005-2006 Budget
FUND - 100 - General Fund
FUNCTION - 4100 Regular Instruction

3150 3162 3171 3172 3173 3180 3230 3240 3291 3294 3295 3296 3500 4100 4200 4250 4331
Subs. Temp. Long Term Specialists Tutors Support Subs. Temp. Overtime Sub. Cert Fringe Pro-Tech Student

Location Teachers Emolument Certified Certified Subs Cert. Certified Aides Staff Support Salaries Support w/o Cert Benefits Serv. Travel Travel Postage
65  Aurora Borealis Charter $ 608,640 $ - $ 3,300 $ - $ - $ - $ 42,232 $ - $ 1,117 $ - $ - $ 3,300 $ 266,007 $ 3,400 $ 3,000 $ 5,000 $ -
31  Chapman Elem. 440,945 - 2,613 - - - - - - - - 2,613 159,578 - - - -
32 Cooper Landing Elem. 69,984 - 275 - - - - - - - - 275 25,026 - - - -
68  Fireweed Academy 92,778 600 1,200 - - - 9,301 - 184 - - 504 40,504 - - - -
66  Homer Flex 139,420 - 894 - - - - - - - - 894 56,616 - 535 - -
06  Homer High 1,180,105 - 5,700 - - - - 49,140 864 - - 5,700 486,469 - - - -
13 Homer Middle 548,025 - 2,800 - - - - - - - - 2,800 201,991 = - - -
35  Hope Elem./High 58,955 - 275 - - - - - - - - 275 22,484 = - - -
56  Kachemak Selo Elem./High 246,787 - 1,306 - - - - - - - - 1,306 96,916 - 9,200 - -
63  Kaleidoscope Charter 302,545 - 2,430 - - - - - 144 - - 1,830 116,834 = - - -
48  K-Beach Elem. 1,106,283 - 7,288 - - - - - - - - 7,288 437,584 - - - -
67  Kenai Alternative 259,254 - 1,444 - - - - - - - - 1,444 102,024 - - - -
07  Kenai Central High 1,100,941 - 6,300 - - - - 39,990 576 - - 6,300 454,225 - - - -
11  Kenai Middle 908,847 - 4,200 - - - - - - - - 4,200 347,332 - - 1,100 -
15  Kenai Youth Facility 45,000 - 600 - - - - - - - - 600 19,319 - - - -
47 McNeil Canyon Elem. 316,207 - 2,131 - - - - - - - - 2,131 121,899 - - - -
64  Montessori Charter 296,378 900 5,000 3,200 - 3,265 27,232 - - - - 2,000 147,849 5,000 2,000 - -
37  Moose Pass Elem. 73,402 - 413 - - - - - - - - 413 30,259 - - - -
51 Mountain View Elem. 788,091 - 4,538 - - - - - - - - 4,538 284,152 - - - -
34 Nanwalek Elem/High 117,992 - 894 - - - - - - - - 894 53,889 - - - -
10 Nikiski Mid./Sr. 887,373 - 4,900 - - - - - - - - 4,900 341,612 - - - -
52 Nikiski North Star Elem. 1,058,270 - 6,600 - - - - - - - - 6,600 399,856 - - - -
38 Nikolaevsk Elem./High 221,948 - 850 - - - - - - - - 850 82,271 - - - -
02 Ninilchik Elem./High 487,306 - 2,400 - - - - 34,288 576 - - 2,400 207,636 - - - -
33 Paul Banks Elem. 700,273 - 4,538 - - - - - - - - 4,538 259,483 - - - -
40 Port Graham Elem./High 64,494 - 481 - - - - - - - - 481 28,216 - 1,424 - -
49 Razdolna Elem./High 108,197 - 619 - - - - - - - - 619 42,738 - - - -
46 Redoubt Elem. 1,029,670 - 7,288 - - - - - - - - 7,288 406,649 - - - -
41  Sears Elem. 792,516 - 5,225 - - - - - - - - 5,225 302,982 - - - -
42 Seward Elem. 853,666 - 6,119 - - - - - - - - 6,119 317,217 - - - -
08  Seward High 514,991 - 3,100 - - - - 52,568 864 - - 3,100 225,366 - - 500 -
14 Seward Middle 209,421 - 1,100 - - - - - - - - 1,100 83,844 - - - -
05  Skyview High 1,162,242 - 6,200 - - - - 33,442 576 - - 6,200 458,737 - - - -
43 Soldotna Elem. 731,546 - 6,067 - - - - - - - - 6,067 289,062 - - - -
09  Soldotna High 1,182,098 - 6,300 - - - - 39,990 576 - - 6,300 469,392 - 350 - -
12 Soldotna Middle 1,160,681 - 6,100 - - - - - - - - 6,100 439,840 - - - -
04 Spring Creek 156,696 - 900 - - - - - - - - 900 62,812 - - - -
44 Sterling Elem. 516,680 - 3,163 - - - - - - - - 3,163 194,820 - - - -
03  Susan B English 170,091 - 1,100 - - - - 36,384 576 - - 1,100 88,367 - 721 - -
01  Tebughna School 108,098 - 688 - - - - - - - - 688 47,151 - 3,500 - -
45  Tustumena Elem. 416,693 - 2,750 - - - - - - - - 2,750 158,432 - - - -
53  Voznesenka Elem./High 361,757 - 2,131 - - - - - - - - 2,131 145,672 - 1,000 - -
50  West Homer Elem. 704,647 - 5,225 - - - - - - - - 5,225 265,026 - - - -
73 Asst. Superint. Instruct. - 1,672 - - - - - - 1,440 1,080 - - 6,424 18,900 6,875 - -
78  Information Services - - - - - - - 149,554 4,032 50,688 10,000 - 79,705 - 8,000 - -
79  E- Rate & Technology - - - - - - - - - - - - - - - - -
83  Districtwide Service 639,758 - 100,109 - 115,096 - - 137,037 2,304 - - 8,100 254,448 - - - -
84  Curriculum/Assessment 42,116 - 26,132 - - - - - - - - 300 20,659 48 2,500 - 60
96  Unallocated 360,000 - 2,400 - - - - - - - - 2,400 154,162 - - - -

$23,341,807 $ 3172 $266,086 $ 3,200 $ 115,096 $ 3,265 $ 78,765 $572,393  $13,829 $51,768 $ 10,000 $143,949 $9,303,536 $ 27,348 $ 39,105 $ 6,600 $ 60




FUND - 100 - General Fund
FUNCTION - 4120 Bilingual Instruction

Kenai Peninsula Borough School District
Summary Of Object Codes By Fund/Function/Location
2005-2006 Budget

3140 3171 3172 3230 3240 3291 3294 3296 3500 4200 4331 4332
Director Subs. Temp. Tutors Support Subs. Temp. Sub Cert. Fringe
Location Certified Certified Certified Aides Staff Support Salaries w/o Cert Benefits Travel Postage Telephone
56 Kachemak Selo Elem./High $ - $ - $ - $ 49,679 $ - $ 1,089 $ - $ - $ 29,262 $ - - $ -
34 Nanwalek Elem./High - - - 23,232 - 507 - - 13,651 - - -
38 Nikolaevsk Elem./High - - - 25,534 - 507 - - 14,228 - - -
40 Port Graham Elem./High - - - 14,031 - 288 - - 7,964 - - -
49 Razdolna Elem./High - - - 23,232 - 507 - - 13,651 - - -
53 Voznesenka Elem./High - - - 70,926 - 1,521 - - 41,260 - - -
92 Grants 74,597.00 300 400 159,538 14,590 4,124 500 450 133,675 11,445 225 1,200
$ 74,597 $ 300 $ 400 $ 366,172 $ 14,590 $ 8,543 $ 500 450 $ 253,691 $ 11,445 225 $ 1,200
4408 4501 4502 5101
Purc. Svcs. Discret.
Location Copies Supplies Materials Equipment Totals
56 Kachemak Selo Elem./High $ - $ - - $ - $ 80,030
34 Nanwalek Elem./High - - - - 37,390
38 Nikolaevsk Elem./High - - - - 40,269
40 Port Graham Elem./High - - - - 22,283
49 Razdolna Elem./High - - - - 37,390
53 Voznesenka Elem./High - - - - 113,707
92 Grants 210 4,317 1,700 325 407,596
$ 210 $ 4,317 1,700 $ 325 $ 738,665

Page 3 of 21
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Kenai Peninsula Borough School District
Summary Of Object Codes By Fund/Function/Location
2005-2006 Budget
FUND - 100 - General Fund
FUNCTION - 4130 Gifted/Talented Instruction

3140 3171 3500 4100 4200 4501 4502 4901
Director Subs. Fringe Pro-Tech Discret. Other
LOCATION Certified Certified Benefits Serv. Travel Supplies Materials Expenses Totals
48 K-Beach Elem. $ 60,071 $ - $ 22,696 $ - $ - $ 500 $ 200 $ 51 $ 83,518
11 Kenai Middle - - - - - 200 - - 200
47 McNeil Canyon Elem. - - 24,982 - - - - - 24,982
51 Mountain View 69,984 - 24,982 - - 1,525 200 - 96,691
10 Nikiski Mid./Sr. - - - - - 400 - - 400
52 Nikiski North Star Elem. 46,280 - 19,518 - - 500 200 - 66,498
38 Nikolaevsk Elem./High - - - - - 400 - - 400
46 Redoubt Elem. 69,984 - - - - 500 200 - 70,684
42 Seward Elem. 49,024 - 20,150 - - 1,475 200 - 70,849
08 Seward High - - - - - 500 - - 500
14 Seward Middle - - - - - 400 - - 400
09 Soldotna High - - - - - 200 - - 200
12 Soldotna Middle - - - - - 1,000 - - 1,000
44  Sterling Elem. 63,454 - 23,475 - - 1,025 200 - 88,154
53 Voznesenka - - 250 - 250
50 West Homer Elem. 81,468 - 36,477 - - 300 400 - 118,645
81 Special Services - 4,803 381 5,000 6,100 13,078 - 750 30,112

$ 440,265 $ 4,803 $ 172,661 $ 5,000 $ 6,100 $ 22,253 $ 1,600 $ 801 $ 653,483




FUND - 100 - General Fund
FUNCTION - 4140 Alternative Programs (Connections)

Location

80 Connections

Location

80 Connections

Kenai Peninsula Borough School District
Summary Of Object Codes By Fund/Function/Location
2005-2006 Budget

3130 3150 3171 3240 3291 3294 3296 3500 4100 4200 4331
Principal Subs. Support Subs. Temp. Salaries Sub Cert Fringe Pro-Tech
Asst. Prin. Teachers Certified Staff Support Support w/o Cert Benefits Services Travel Postage
$ 78,459 $463,072 $ 2,850 $156,599 $ 3,168 $ 1,000 $ 2,850 $ 299,962 $ 2,000 $ 4,000 $ 6,500
$ 78,459 $463,072 $ 2,850 $156,599 $ 3,168 $ 1,000 $ 2,850 $ 299,962 $ 2,000 $ 4,000 $ 6,500

4332 4402 4408 4410 4430 4501 4502 4901 4903 5101 5102

Purchased Purch. Svcs. Repair & Discret. Other Professional Equipment

Telephone Services Copies Rental Maint. Agr. Supplies Materials Expenses Dues Equipment Technology Totals
$ 37,972 $ 15,000 $ 15,984 $ 1,400 $ 1,000 $ 1,065,800 $ 1,900 $ 1,000 $ 640 $ 1,253 $ 488,000 $2,650,409
$ 37,972 $ 15,000 $ 15,984 $ 1,400 $ 1,000 $ 1,065,800 $ 1,900 $ 1,000 $ 640 $ 1,253 $ 488,000 $2,650,409
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