KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Purchasing Department
139 East Park Avenue

Soldotna, Alaska 99669-7553
Phone (907)714-8876 Fax (907) 262-7165

ADDENDUM #1
January 14, 2025
TO: ALL PROSPECTIVE BIDDERS

SUBJECT: REQUEST FOR PROPOSAL, #105-25 Cybersecurity Assessment Services

DUE: 4:00 P.M. Alaska Time, February 7, 2025

The following changes, additions and clarifications are hereby made to the subject Invitation to
Bid:

The following question was received:

Question #1 — Will this scope of work also include the Operational Technology and building
systems of the 42 buildings in your district?

Answer: The scope of work for this cyber security assessment will include all district
facilities including all schools and administrative offices. KPBSD leverages highly
standardized network and systems designs generally replicated throughout the school
district and managed centrally by the KPBSD Information Services department. The
assessment should focus on the standardized network and systems designs used
throughout the district as a baseline with the exact level of additional analysis applied to
each site subject to proposal of each vendor. Given the nuance of the KPBSD network,
KPBSD highly encourages any interested vendors to participate in the pre-bid conference
scheduled for January 17" where all vendors will be given an opportunity to learn more
about our internal configuration.

NOTE TO BIDDERS: Please sign and return one (1) copy of this sheet with your Bid to
acknowledge receipt of Addendum #1 REQUEST FOR PROPOSAL: #105-25

BIDDER:

(Firm Name)
Mailing Address:

Date:

Signed by:

(Signature and Title)

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA



