l. Call to Order

Il. Roll Call

Name

Dan Beck

Kyle McFall

Bill Withrow
Vaughn Dosko
Tim Daugharty
Shannon Dwyer
Doug Hayman
Tyler Krekling
Jesse Settlemyer
Megan Smith
Mary Blossom

e Guest Attendees:

KPSAA Work Session Meeting Agenda

Tuesday, November 8, 2022
9 am-10 am

Warehouse Conference Room

Title / Role Present Y/N
President / Secondary Administrator (2024)

Vice President / Activities Representative (2024)
Secretary / Elementary School Rep (2023)
Executive Secretary / Principal Kenai Middle School
Board of Education Representative

Representative at Large (2024)

K-12 Representative (2024)

Middle School Representative (2023)

High School Representative (2023)

Parent Representative (2023)

Admin. Secretary (non-voting)

lll. Approval of November 8, 2022 Work Session Agenda

DISCUSSION ITEMS

A. ESports — (Enclosure)

1. Participation Fee, Appendix A

B. MS and HS Staffing Guidelines — Appendix D (Enclosure)
1. Stand-alone Stipend for Diving?

2. Stand-alone Stipend for Girls Wrestling?

3. Adding Assistant Stipends to account for programs with excessive numbers

IV. Adjournment

Agenda Submitted By: Mary Blossom



