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KPSAA General Membership Meeting Agenda 

Thursday, April 10, 2025 

10am-2pm 

Warehouse Conference Room 

I. Call to Order 

 

II. Roll Call 

 

 

Name Title  Role/Location 

Jesse Settlemyer High School Representative (2025) President / KCHS 

Dan Beck Secondary Administrator (2026) Vice-President / KCHS 

Megan Smith Parent Representative (2026) Secretary / Kenai Middle 

Vaughn Dosko  Executive Secretary Principal Kenai Middle 

Tim Daugharty Board of Education Representative Member 

Jenna Fabian Elementary Representative (2025) Member / NNS Elem 

Tyler Krekling Middle School Representative (2025) Member / Homer Middle 

Zach Kudla K-12 Representative (2026) Member / Voznesenka 

Tracy Smith Activities Representative (2026) Member / SOHI 

Shonia Werner Representative at Large (2026) Member / Skyview Middle 

Mary Blossom Admin. Secretary (non-voting) Administrative 

 

• Guest Attendees 

 

III. Approval of February 25, 2025 Meeting Minutes 

 

IV. Approval of April 10, 2025 General Membership Meeting Agenda with Flexibility 

 

V. Executive Secretary Report/Communications 

A.  ASAA / Region III Updates 

B.  Approval of Girls Softball camp at KCHS, April 18-19, 2025 

C.  Approval for Football camp at KCHS, June 2-4, 2025 

D.  Approval for Homer to start Peninsula Soccer Tournament at 11:00am 

E.  Approval for Solo & Ensemble competition to start earlier at SOHI April 17, 2025 

 

VI. DISCUSSION ITEMS 

A.  Ongoing: MOA Between KPBSD and IDEA (Galena School District) 

       1. Update discussion, possible additional information from D/O 
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B.  Ongoing: Non-KPBSD Participation Family Cap 

      Tabled in February due to MOA 

       1.  Non-KPBSD Participation fees – Participation Guidelines, Section D, Item 2 

             The maximum participation fee assessed a KPBSD enrolled family will not exceed $700 

per year at the high school level only. The family cap would not apply to Non-KPBSD 

participants for Non-KPBSD students will not exceed $1,400 at the high school level only. 

      2.  Possible Action Item A 

 

C.  Ongoing: Bylaws 

      1.  Action Item B, formal adoption 

 

D.  Ongoing: MS & HS Appendix D, Staffing Guidelines (Enclosure) 

      1.  MS Appendix D - Add 5th assistant coach at 90+ for Track & Field 

      2.  MS Appendix D- ESports add and set minimum at 4 participants 

      3.  HS Appendix D - Lowering Districtwide Diving minimum to 4 

      4.  HS Appendix D – Adding Unified Track with minimum of 1 

      5.  If approved, the board will take this up as Action Item C 

 

E.  Ongoing: Middle School Participation Fee Increase (Enclosure, Appendix B) 

      1.   Activity, Competitive, Gate fees 

      2.  Page 13 - Participation Guidelines for Activities - Section D. Participation Fee Item 1 

            Middle school students enrolled in a KPBSD school will be charged a fee of $60 $80 for 

basketball, cross-country running, Nordic skiing, soccer, track and field, volleyball and 

wrestling. Schools may charge up to $25 $40 for other activities. Non-KPBSD students will be 

assessed an additional $60 $80 to support an equitable contribution to facilities and 

operations per KPBSD activity. 

      3.  Page 15 -  General Activities Policies for the KPBSD - Section G. Suggested Gate 

Fees. Item 1 

          Adults  $5.00 

          Seniors $3.00 

          Students $2.00 

          Families $15.00 

     4.  If approved, the board will take this up as Action Item D 

 F.    Ongoing: Middle School – Using 6th Grade Participants  

         1.  Page 16 - General Activities Policies for the KPBSD – Section L. Participation 

Limitations Item 5.a. 

             Cross Country Running Borough Tournament 

              To be eligible for Borough Tournament Competition in more than one sport, with school 

administration approval, an athlete must participate in at least 50% of the scheduled contests 

for those activities. 
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          2.  Multiple – Remove Classification under each sport activity 

          3.  If approved, the board will take this up as Action Item E 

 

G.    Outgoing Board Members 

        1.  Tyler Krekling, Middle School Representative 

         

H.    Board Election (2 year term) – Seating at Executive Board Meeting 

      1.  Elementary Representative – Jenna Fabian, Nikiski North Start Elementary 

      2.  Middle School Representative – Scott Lefebvre, Seward Middle School 

      3.  High School Representative – Jesse Settlemyer, Kenai Central High School 

       

I.   Middle and High School 2025-26 Scheduling (Enclosures) 

      1.  MS Tournament Sites and Dates 

      2.  HS Borough Tournament Schedules 

      3.  Eligibility Check Dates 

      4.  Student Government 

      5.  Music Festivals 

 

VII. ACTION ITEMS – For Board Adoption 

 

A.  Non-KPBSD Participation Fees 
      Adding a $1,400 family cap 

 

B.  Bylaws 
      Multiple language updates 

 

C. MS & HS Appendix D, Staffing Guidelines 

1.  MS Appendix: adding 5th asst for Track & Field and ESports with minimum of 4 

2.  HS Appendix: lowing Districtwide Diving to 4, adding Unified Track with minimum of 1 

 

D. Middle School Participation Fee Increase 

1.  Increasing athletic fees to $80, other activities for $40 

2.  Increasing suggested gate fees 

 

E. Middle School – Using 6th Grade Participants 

MS Handbook, remove Classification terminology under each activity  

 

VIII. Board Comments 
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IX. Next Meeting 

September 2025 

X. Adjournment 


