M.
. Approval of April 10, 2025 Executive Meeting Minutes

VL.

VIL.

KPSAA Executive Membership Meeting Agenda

Thursday, September 25, 2025
10am-2pm
Soldotna Public Library Conference Room
235 N. Binkley Street

Call to Order

Roll Call
Name Title Role/Location
Jesse Settlemyer High School Representative (2025) President / KCHS
Dan Beck Secondary Administrator (2026) Vice-President / KCHS
Megan Smith Parent Representative (2026) Secretary / Kenai Middle
Vaughn Dosko Executive Secretary Principal Kenai Middle
Tim Daugharty Board of Education Representative Member
Jenna Fabian Elementary Representative (2025) Member / NNS Elem
Tyler Krekling Middle School Representative (2025) Member / Homer Middle
Zach Kudla K-12 Representative (2026) Member / Voznesenka
Tracy Smith Activities Representative (2026) Member / SOHI
Shonia Werner Representative at Large (2026) Member / Skyview Middle
Mary Blossom Admin. Secretary (non-voting) Administrative

° Guest Attendees: Nicholas Lange, Hudl Representative — Discussion Item A

Approval of April 10, 2025 General Meeting Minutes

Approval of September 25, 2025 Executive Membership Meeting Agenda with Flexibility

Seat Vacant Middle School Representative
Tyler Krekling, Homer Middle School

Executive Secretary Report/Communications

A. Approval of various summer camps

B. Waiver approval to allow Nikiski 6" graders for middle school soccer

C. Waiver approval to allow Seward 6th graders for middle school soccer

D. Approval for Soldotna High to start JV Football game at 2:00 on Sept. 19, 2025



VIIL.

XI.

XIL.

E.
F.

IDEA Reimbursement Form available for middle & high schools
ASAA / Region Ill Updates

DISCUSSION ITEMS

A.

G.

Hudl - Digital Ticketing

Board of Education Decisions
1. Co-Curricular fees, family caps
2. Co-Curricular stipends

. Coaching Certification - Protecting Students From Abuse

. Eliminating E-Checks

. Proposal to Amend Team Staffing Guidelines for Football

1. Minimum for Coach from 22 to 18, to accommodate 9-man Football

ASAA - The Coaching Effect: An Invitation
1. Studying the effects of interscholastic activities

Middle School Sports Packets Online in PowerSchool

. ACTION ITEMS - For Board Adoption

A. None

Board Comments

Next Meeting
Tuesday, November 18, 2025

Adjournment



