KPSAA Executive Board WORK SESSION Minutes

Thursday, April 14, 2026
9:30am-10:00am
Warehouse Conference Room

I. Call to Order President Settlemyer called the Work Session to order at 9:32 a.m.

Il. Roll Call: Present: Mr. Settlemyer, Mr. Beck, Ms. Megan Smith, Mr. Dosko, Mr.
Daugharty (zoom), Ms. Fabian, Ms. Werner. A quorum was established.

Name

Jesse Settlemyer
Dan Beck
Megan Smith
Vaughn Dosko
Tim Daugharty
Jenna Fabian
Tyler Krekling
Zach Kudla
Tracy Smith
Shonia Werner
Mary Blossom

Title

High School Representative (2025)
Secondary Administrator (2026)
Parent Representative (2026)
Executive Secretary

Board of Education Representative
Elementary Representative (2025)
Middle School Representative (2025)
K-12 Representative (2026)
Activities Representative (2026)
Representative at Large (2026)
Admin. Secretary (non-voting)

Role/Location
President / KCHS
Vice-President / KCHS
Secretary / Kenai Middle
Principal Kenai Middle
Member

Member / NNS Elem
Member / Homer Middle
Member / Voznesenka
Member / SOHI

Member / Skyview Middle
Administrative

lll. Approval of April 14, 2026 Executive Board Work Session Meeting Agenda
Motion: Dan Beck
Second: Megan Smith
Motion carried, unanimous

IV. DISCUSSION ITEM
A. Proposed changes to admission gate fees
1. Page 19 - General Activities Policies for the KPBSD. Section G. Item 1

Adults $8.00 $10

Seniors (over 65) $5.00

Students $2.00 $3.00

Preschool Free if accompanied by a parent
Families $20.00

Parents of Home Team $2.00 $3.00 per parent, per game
President Settlemyer brought the topic of increasing suggested gate fees after looking at
what other districts are charging and also our district’s current fiscal outlook. The
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rationale is based on the uncertainty of the different budget scenarios being presented
at the district level and what the next school year will look like. Potential changes are
possible with activity funding. This is not a dramatic increase, flexibility will still exist at
the school level. The board discussed the topic and noted they do not want the gate to
be prohibitive to event attendance. It was also noted a couple more dollars for
programs is a minor change.

The board would like to include this discussion at the General meeting.

V. Adjournment
Seeing the discussion was complete President Settlemyer adjourned the Work Session at

9:45a.m.
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