VL.

KPSAA General Membership Meeting Agenda

Call to Order

Roll Call

Name

Jesse Settlemyer
Dan Beck
Megan Smith
Vaughn Dosko
Tim Daugharty
Jenna Fabian
Tyler Krekling
Zach Kudla
Tracy Smith
Shonia Werner
Mary Blossom

) Guest Attendees:

Tuesday, April 14, 2026
10am-2pm

Warehouse Conference Room

Title

High School Representative (2025)
Secondary Administrator (2026)
Parent Representative (2026)
Executive Secretary

Board of Education Representative
Elementary Representative (2025)
Middle School Representative (2025)
K-12 Representative (2026)
Activities Representative (2026)
Representative at Large (2026)
Admin. Secretary (non-voting)

Approval of February 24, 2026 Executive Meeting Minutes

Role/Location
President / KCHS
Vice-President / KCHS
Secretary / Kenai Middle
Principal Kenai Middle
Member

Member / NNS Elem
Member / Homer Middle
Member / Voznesenka
Member / SOHI

Member / Skyview Middle
Administrative

. Approval of April 14, 2026 General Membership Meeting Agenda with Flexibility

Public Comment (Guests addressing the board are allowed 10 minutes)

Executive Secretary Report/Communications

B. ASAA / Region Ill Updates

DISCUSSION ITEMS

1. District Office policy update — Vaughn

A. Approval of district equipment funds for Track & Field timing systems

A. Overnight Use of Alternate Lodging — Bed and Breakfast, Large Homes, etc.



B. Family Cap
1. Removing the cap?
2. Action Item A

C. Middle School Basketball Rules
1. Language change — Tyler
Rule B: No backcourt defense is permitted until the 2" half. However, if a team is ahead
by 20 points or more in the second half, then they are not allowed to play backcourt defense. If
the lead drops below 20 points, then backcourt defense is permitted.
Eliminate Rule C
2. Action Item B

D. Proposed Changes to Admission Gate Fees
1. Page 19 - General Activities Policies for the KPBSD. Section G. Item 1
Adults $8.00 $10
Seniors (over 65) $5.00

Students $2.00 $3.00
Preschool Free if accompanied by a parent
Families $20.00

Parents of Home Team $2.00 $3.00 per parent, per game
2. Action Item C

E. High School Appendix A (Enclosure)
1. Add physical address to the form
2. Action Item D

F. Outgoing Board Members
1. Dan Beck, Secondary Administrator
2. Zach Kudla, K-12 Representative

G. Board Election (2-year term) — Seating at Executive Board Meeting
Activities Representative — Tracy Smith, Soldotna High

K-12 Representative — Heidi Stokes, Chapman School
Representative at Large — Shonia Werner, Skyview Middle
Secondary Administrator — Tabitha Blades, Soldotna High

Parent Representative (3-year term) — Megan Smith

vk N e

H. Middle and High School 2026-27 Scheduling (Enclosures)

1. MS Tournament Sites and Dates



2. HS Borough Tournament Schedules
3. Eligibility Check Dates

4. Student Government

5. Music Festivals

VIl. ACTION ITEMS - For Board Adoption

A. Family Cap Removal
Motion:
Second:

B. Middle School Basketball Rules
Motion:
Second:

C. Proposed Changes to Admission Gate Fees
Motion:

Second:

D. High School Appendix A to Add Physical Address

Motion:
Second:

VIIl. Board Comments

IX. Next Meeting
September, 2026

X. Adjournment



