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ETS Pathwise – Vermont State Trainer 2004 - 2006
 Trained teachers and administrators in a variety of venues. Provided professional 

development workshops based on Charlotte Danielson’s work A Framework for 
Teaching: Enhancing Professional Practice.

 Taught and consulted school-based teams of teachers and administrators on mentoring, 
supervision and evaluation, team work, data collection and analysis.

Center for Performance Assessment 2005 - present
 Trained teachers and administrators in Data Teams and Data Analysis processes based 

on Doug Reeves research.

Cognitive Coaching – Initial Seminar and Advanced Seminar 2004 - 2005
 Completed 2 week Cognitive Coaching Seminars and use these coaching skills 

consistently in daily work with teachers and administrators.
 
Percussionist 1995 - present

 Substitute Percussionist in the Kenai Peninsula Orchestra, 2006 – present.
 Percussionist in the Vermont Symphony Orchestra, 1995 – 2006.
 Trio member in DrumSchtick. Performed world music program in K-8 schools 

throughout Vermont, 1995-2006.
 Adjunct Professor at the University of Vermont. Taught private percussion lessons to 

undergraduate students, 2004-2006.

EDUCATION
University of Vermont Burlington, VT began in 2002

 Participated in Ed. D. in Educational Leadership and Policy Studies.  Course work and 
comprehensive exam are complete.

Northwestern University Evanston, IL 1994 – 1996
 Master of Arts in Music

Eastman School of Music Rochester, NY 1991 – 1993
 BA in Music Education
 BA in Percussion Performance
 Performer’s Certificate in Percussion Performance

Ithaca College Ithaca, NY 1989 – 1991
 Began studies: BA in Music Education and Percussion Performance

PROFESSIONAL AFFILIATIONS
Alaska Elementary Administrators Association

 Member 2006 – present.
Association for Supervision and Curriculum Development

 Current member of National ASCD.
 Treasurer for the Vermont Chapter of ASCD, 2003 – 2006.

Champlain Valley Educational Consortium (CVEC)
 Secretary and member of CVEC since 2003.
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Flynn Arts Education Board
 Member of the Flynn Arts Education Committee, 2005-2006.

Lamoille Area Professional Development Academy (LAPDA)
 Trainer for the Lamoille Area Professional Development Academy, 2002-2006.

OTHER INTERESTS
Long Distance Runner 

 Finished first Vermont City Marathon in May 2004. Continue to train for additional 
marathons and races.

Musher 
 Owner of No Limits Sled Dog Kennel, www.nolimitssleddogkennel.com; Iditarod Race 

Team handler.
Musician 

 Performs with local ensembles and teaches music lessons.
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     Using Effective Instruction to Ensure that All Students Learn 

AGENDA 

Time Topic Speaker 
8:00 AM 
 

Coffee and Conversation   

8:30 AM 
 

Superintendent’s Message Dr. Steve Atwater 

9:00 AM Human Resources 
 

Tim Peterson 

9:30 AM Effective Instruction Sean Dusek 
 

10:15 AM Break  

10:30 AM IS Procedural Response Manual 
 

Clayton Holland 

11:00 AM Emergency Action Plan Review Sean Dusek 
 

11:45 AM American Fidelity 
 

American Fidelity 

12:00 Noon 
 

Lunch Provided 

12:45 PM Administrivia 
 

Leadership Team 

1:30 PM Strategic Plan Updates Instructional Team 
 

3:30 PM Wrap Up 
 

Dr. Steve Atwater 

4:00 PM Dismissal 
 

 

 

*Please bring laptops 

 

  

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
Administrator Meeting Agenda 

Challenger Center 
Wednesday, February 27, 2013 



KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

2012-2013 SCHOOL YEAR 
Tuesday, February 26, 2013 

--I- ---

ADM Inc. PIS 
PROJECTED TOTAL ADM Enrollment Enrollment 

ENROLLMENT ADM DIFF +1- ADM DIFF% SCHOOLS KDGN 1ST 2ND 3RD 4TH 5TH 6TH 7TH 8TH 9TH 10TH 11TH 12TH Total Total 

185.00 189.00 4.00 2% Aurora Borealis Charter 24 22 22 25 24 22 22 18 10 0 0 0 0 189 189 
113.00 90.00 -23.00 (20%) Chapman Elementary 13 15 8 8 11 7 13 7 8 0 0 0 0 90 109 
833.00 862.00 29.00 3% Connections Program 64 41 64 52 53 60 63 69 80 85 74 r-?~ ~ 862 862 --

13.00 30% Cooper Landing 
- ~ I-10.00 3.00 1 2 3 0 1 1 1 1 0 1 0 0 13 13 -- - Or---152.00 103.00 -49.00 (32%) Flreweed Academy 8 25 13 11 14 14 18 0 0 0 0 0 103 103 --

35.00 42.00 7.00 20% Homer Flex 0 0 0 0 0 0 0 0 0 5 14 12 11 42 42 
388.00 379.00 -9.00 (2%) Homer High 0 0 0 0 0 0 0 0 0 98 107 91 83 379 379 - -
196.00 180.00 -16.00 (8%) Homer Middle 0 0 0 0 0 0 0 90 90 0 0 0 0 180 180 -- - -

~ "3 ~1 "2 I-14.00 20.00 6.00 43% Hope Elementary/Hlg~ _ 2 1 1 1 0 1 1 1 3 20 20 --
-12.00 

I-- "66 -0 0 0 I- --m 396.00 384.00 (3%) K-Beach Elementary 51 59 49 50 62 _ 4~ 0 ~ 0 384 
70.00 61 .00 -9.00 (13%) Kachemak Selo 

- - 2 4 6 6 -g 1-- 3" --S 4 - 3 f- 7 3 1 
1--. 

61 61 --
252.00 249.00 -3.00 (1%) Kaleidoscope Charter 36 35 36 34 36 40 32 0 0 0 0 0 0 249 249 

85.00 71 .00 -14.00 (16%) Kenai Alternative 0 0 0 0 0 0 0 0 0 0 3 31 37 71 80 
535.00 490.00 -45.00 (8%) Kenai Central High 0 0 0 0 or------o 0 0 0 135 128 118 109 490 490 
363.00 369.00 6.00 2% Kenai Middle 

- -
0 0 0 0 0 0 107 112 150 0 0 - 0 f--- O 369 369 

10.00 s:oo -4.00 (40%) Marathon 0 0 0 0 0 0 0 0 e- 0 ~ "2 1 1 
~ 

6 I-- --
6 

127.00 145.00 18.00 
e-

14% McNeil Canyon Elementary 
I-

21 21 14 I- 27 25 15 22 I- 0 0 0 0 0 1- 0 145 '- 145 
-5.00 

f- - I- 31--:;" "3 - 1 16 :--- --1-6 21 .00 16.00 (24%) Moose Pass Elementary 3 3 2 0 0 ~ 0 0 0 --
423.00 424.00 1.00 0% Mountain View Elementary 77 60 68 62 84 -73 - 0 I-

0 0 0 0 0 0 424 445 
79.00 82.00 3.00 4% Nanwalek Elementary/High 5 10 10 12 5 8 3 6 4 4 5 7 3 82 82 --

(6%) 42 6 1 398.00 376.00 -22 .00 Nikiski Mlddle/Hlgh 0 0 0 0 0 0 58 59 61 39 56 376 376 
341 .00 349.00 -8.00 f---

2% Nikiski North Star Elementary - f--- 58 59 59 58 57 58 0 0 0 0 0 0 0 349 - 370 
71.00 

I-
74.00 3.00 4% Nikolaevsk Elem/Hlgh I- 4 r----s 3 9 7 8 2 10 3 9 4 4 5 74 74 

159.00 149.00 -10.00 r-
(6%) Ninilchik Elementary/Hlgh - f- 10 7 12 15 10 13 12 11 13 20 - 10 9 7 149 - ----m-

163.00 169.00 6.00 4% Paul Banks Elementary 53 57 59 0 0 0 0 0 0 0 0 0 0 169 196 
21 .00 19.00 -2.00 (10%) Port Graham 3 1 3 1 1 1 1 1 2 1 1 2 1 19 20 
75.00 73.00 -2.00 (3%) Razdolna 

- 1-- 14 1-- 4 - 9 ---:w- 8 5 9 1 5 4" - "4 1- 0 f- 0 -
73 - --n 

--
9.00 

e- 381 - ---;ro3 372.00 381 .00 2% Redoubt Elementary __ 44 54 58 56 65 51 53 0 0 0 0 ~ 0 
75 .00 75.00 0.00 0% River City Academy 

- I--
0 0 0 0 0 0 0 12 24 17 11 6 5 75 75 

285.00 305.00 20.00 7% Seward Elementary 62 46 34 39 49 41 34 0 0 0 - 0 0 0 305 334 
174.00 182.00 8.00 5% Seward High 0 0 0 0 0 0 0 0 0 43 52 41 46 182 182! 
75.00 89.00 14.00 19% Seward Middle 0 0 0 0 0 0 0 47 42 0 0 0 0 89 89 

354.00 319.00 -35.00 (10%) Skyview High 0 0 0 0 0 0 0 0 0 66 96 87 70 319 319 
267.00 258.00 -9.00 (3%) Soldotna Elementary 43 39 36 39 34 34 33 0 0 0 0 0 0 258 301 

r---
471 .00 477.00 6.00 1% Soldotna High 0 0 0 0 0 0 0 ----0 - 0 118 129 103 127 477 477 --
400.00 396.00 -4.00 (1%) Soldotna Middle 0 0 0 0 0 0 0 189 207 0 0 0 0 396 396 
165.00 164.00 -1 .00 (1%) Soldotna Montessori Charter 23 23 24 25 26 24 19 0 0 0 0 0 0 164 164 
158.00 183.00 25.00 16% Sterling Elementary 30 28 25 23 34 22 21 0 0 0 0 0 0 183 193 
42.00 42.00 0.00 0% Susan B. English 1 2 2 2 3 5 1 7 2 11 2 4 0 42 42 
30.00 41 .00 11 .00 37% Tebughna Elementary/Hlgh 4 1 3 3 2 6 3 1 10 2 2 2 2 41 42 

158.00 151 .00 -7.00 (4%) Tustumena Elementary 
- I--

26 21 21 23 20 17 23 0 0 0 0 0 0 151 161 
100.00 100.00 0.00 0% Voznesenka 3 8 5 5 4 4 9 13 8 12 11 7 11 100 110 
230.00 226.00 -4.00 (2%) West Homer Elementary 0 0 0 58 54 61 53 0 0 0 0 0 0 226 226 

8871.00 8,773.00 -98.00 (1%) 686 656 650 672 689 660 668 643 725 695 725 648 656 8773 9001 



KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
2012-2013 SCHOOL YEAR 

I 

PART TIME STUDENTS 
I 

Tuesday, February 26, 2013 
I- - - - - - - r--- -I- - I- - r- Inc. PIs 

i 

PRE- Enrollment Enrollment 
SCHOOLS SCHOOL KDGN 1ST 2ND 3RD 4TH 5TH 6TH 7TH 8TH 9TH 10TH 11TH 12TH Total Total 

Aurora Borealis Charter 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 --- -
Chapman Elementary 19 2 1 0 0 1 0 0 1 0 0 0 0 0 5 24 -- - 1--- -
Connections Program 0 0 0 0 0 0 0 0 0 o 0 0 7 6 13 13 -- I---
Cooper Landing ot-o o 0 - 0 0 0 0 0 0 0 0 0 0 0 0 
District Wide Program 

- - fa f- 0 0 0 - 0 '-- 0 - 1 0 0 o 0 0 I- 0 0 1 I-- 19 --
Fireweed Academy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Homer Flex 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Homer High 0 0 0 0 0 0 0 0 0 0 11 7 8 0 26 26 - -I---- - - 0 "4 f- O - 0 0 l- S f-- 6 Homer Middle 0 0 0 0 0 0 0 2 0 

-'- -
~?e Elementary/High 

- -- 1- 0 ----0 0-- 0 1- 0 0 "-0 - 1 - 0 I---- 1 0 0 0 0 0 1 - - .- - 5 r-----:;- 0 0 - 0 1 1 - 0 0 - 0 - 0 I---- 4 I- 9 K-Beach Elementary 0 1 0 
Kachemak Selo 

-
0 0 0 0 0 0 0 ----0 0 0 0 0 0 0 f- a 0 

Kaleidoscope Charter - 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 1 - - ---
Kenai Alternative 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 9 
Kenai Central High 

- o 0 0 0 0 0 0 0 1 3 2 1- 6 8 6 26 26 
. - - -- - - 0 - 0 - 0 t-o - 1 r-----:;- 4 f- 0 - 0 1- 0 r- 6 I-- 6 Kenai Middle o 0 0 ~ -- - - ~rathon 01- 0 0-- 0 0 0 ro 0 f- 0-- 0 C-- o I- 0 r- 0 0 0 

- ~ - -- - - 01- 0 I- 0 - 0 r- 0 - 0 I-- 2 '-- 2 McNeil Canyon Elementary 0 2 0 0 0 0 0 r- ~ -- - - 0 1- 0 0 I- 0 0 1- 0 0 - 0 I- ,------
Moose Pass Elementary 0 0 0 0 0 0 0 0 --
Mountain View Elementary 21 0 0 0 0 0 0 0 0 0 .g r- 0 0 0 0 21 -- - - r-Nanwalek Elementary/High ~ 0 0 0 0 0 0 0 J?-I- 0 0 ~ _ 0 0 0 0 

---

Nikiski Middle/High - I- r- - 10 -- 0 0 0 0 0 0 0 1 ~ 2 3 0 - ~ -~ ~ -
--

Nikiski North Star Elementary r- ~ 2 1- ~ r- 0 0 ~ I- ~ ~ _ 0 ~ 0 0 0 0 ~ 23 --
Nikolaevsk ElemiHigh - 0 r- 0 1 1 I-

0 o 0 0 0 0 0 0 0 0 2 2 -- 3 Ninilchik Elementary/High 0 0 0 0 0 0 1 0 0 0 2 2 0 8 8 

- Paul Banks Elementary 27 1 1 2 0 0 0 0 0 0 0 0 0 0 4 31 -- t---- 0 1-- 0 0 - 0 Port Graham 1 0 0 0 0 0 0 0 0 0 0 1 -. 
Razdolna 0 0 0 0 0 0 0 0 0 0 1 0 2 0 3 -

3 -- I--- - - I- 23 - 0 - 0 r- 1r-o 0 f- 2 t---O - 0 r- O - 0 1- 0 Redoubt Elementary 0 0 3 26 -- 1 -
River City Academy 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 
Seward Elementary 29 0 0 0 1 1 0 0 ----0 0 0 0 0 0 2 31 
Seward High 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Seward Middle 

-f-
0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 1 --

Skyvlew High 0 0 0 0 0 0 0 0 0 0 4 5 3 3 15 15 
Soldotna Elementary 

- I- 43 - 0 - 1 0 0 1 0 0 0 0 0 0 0 0 2 45 
Soldotna High 0 0 0 0 0 0 0 0 0 0 6 10 7 6 29 29 -- 0 -
Soldotna Middle 0 0 0 0 0 0 0 19 4 9 0 0 0 32 32 
Soldotna Montessori Charter 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Sterling Elementary 13 2 0 0 0 0 1 0 0 0 J?-I-- J?- 0 0 3 16 
Susan B. English 0 0 0 0 0 0 0 0 0 0 1 1 

I-
0 ~ - 2 2 

Tebughna Elementary/High 1 0 0 0 0 0 0 0 0 0 ~ 0 0 0 0 1 
Tustumena Elementary 10 0 0 0 0 0 0 1 0 0 0 0 0 0 1 11 
Voznesenka 10 0 0 0 0 0 0 0 0 0 0 1- 0 0 0 0 10 
West Homer Elementary 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 1 

250 7 4 3 1 5 8 23 11 26 28 33 40 23 212 462 



 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
148 North Binkley Street Soldotna, Alaska  99669-7553 
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SCHOOL BOARD COMMUNICATION  

Title:  Exhibit Revisions 

Date: February 25, 2013 Item Number:  

Administrator:  Dave Jones, Assistant Superintendent  

 

Attachments:  

E 0200(a) School Initiative Quality Approval Process (NEW)  . . . . . . . . . . . . . . . . 2                     
E 0200(b) School Initiative Quality Approval (NEW) . . . . . . . . . . . . . . . . . . . . . . . 3 
E 0200(c-1) Technology/Digital Resource Request Form Instructions (NEW). . . .  4 
E 0200(c-2) Technology/Digital Resource Request Form (NEW). . . . . . . . . . . . . .  5 
E 0420(a) Site Council Evaluation Form (to be deleted). . . . . . . . . . . . . . . . . . . .  6 
E 0420(a) Site Council End of Year Report (NEW) . . . . . . . . . . . . . . . . . . . . . . . . 7 
E 1330(a) Room/Building Use Application . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 
E 5125(c) Request for Release of Health Information (formerly 6153.1(c) . . . . .11 

E 6153(c) KPBSD Field Trip Information Form . . . . . . . . . . . . . . . . . . . . . . . . . .12 
 

   

 Action Needed  For Discussion x Information  Other:   

  

BACKGROUND INFORMATION  

 
Per BB 9313: “Exhibit pages are intended to be easily updated. They are provided as information items to 
Board members but are not subject to approval.” 
 

E 0200(a) School Initiative Quality Approval Process (NEW)                       
E 0200(b) School Initiative Quality Approval (NEW) 
E 0200(c-1) Technology/Digital Resource Request Form Instructions (NEW) 
E 0200(c-2) Technology/Digital Resource Request Form (NEW) 

 As a part of the new AR 0200 Goals for the School District, the above forms are for the approval of 

school initiatives. 
 

E 0420(a) Site Council End of Year Report 

 Revised to update and replace existing E 0420(a) Site Council Evaluation Form (to be deleted) 

 
E 1330(a) Room/Building Use Application 

 The application process has been better defined with applications now needing to also go to Risk 

Management and requiring a signature by the Assistant Superintendent of Instructional Support. 
 

 

E 5125(c) Request for Release of Health Information (formerly 6153.1(c) 

 This form has been appropriately moved to the Student Records area of the web.  Previously it 

was located in School Sponsored Trips/Special Medical Needs. 

 The form has also been revised to request approval for exchange of health services information. 

 
E 6153(c) KPBSD Field Trip Information Form 

 Added section on Travel Information and Expenses which were listed in the earlier form. 

 Added approval line for the administrator. 

 

ADMINISTRATIVE RECOMMENDATION 
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Complete Part I and 
Part II from Quality 

Assurance 
application 

Is initiative 
Technology related?

Yes – complete 
general technology 
information sheet

No – Submit to 
Instructional 

Director

Submit both 
documents to 

technology 
committee

Leadership Team 
review with Director 

recommendation

Superintendent 
approves and 
informs Board

Technology 
committee informs 

Instructional 
Director with 

recommendation

Contact Instruction 
Director to review 

concept and 
determine process 
to move forward

School Initiative Approval Process

E 0200(a)E 0200(a)

02/201302/2013
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 E 0200(b) 
Kenai Peninsula Borough School District 

School Initiative Quality Assurance 
 

 Initial verbal overview with director 
School: School Vision: Initiative: 
Part I - Plan:  Identify the gap and the approach 
Purpose:  What is the need?  What is insufficient with current status or system?  How will students 
benefit? 
 
District Strategic Plan Goal that is supported: 
Identify One-Year SMART objective: 
Identify Two-Year SMART objective: 
How will this plan be communicated to all stakeholders: 
 
Professional development/training needs for staff: 
 
Budget considerations:  Where will the funding come from?  What is the plan for sustainability? 
 
Part II - Initial Action Plan:  What steps do you anticipate needing to take to reach the year-long SMART 
goal? Include communication to stakeholders. 
Step:  What steps will 
you and your school 
take? 

Measure/Indicator:  What data 
will be collected?  How will you 
know step is completed? 

End Date:  When will 
the work be 
completed? 

Person(s) 
responsible: 

    
Part III - Study:  Analysis of data after implementing initial action plan (this step should take place 90 
days after implementation) 
What data gives evidence to progress of plan 
effectiveness?  Insert data here along with analysis 
below. 

What data gives evidence to a lack of progress of 
plan effectiveness?  Insert data here along with 
analysis below. 

At the end of the year, please reflect on your answers in the above two boxes and check which option 
best describes what you will do in your next plan:  
___ Year-long target goal has been met and will be changed to a new target goal on a similar topic.  
___ Year-long target goal not met but current plan is effective so we will continue it.  
___ Year-long target goal not met so plan will continue with improvements to the plan.  
___ Year-long target goal not met and we will move in a different direction.  
___ Other (Please explain)  

 

Part IV - Updated Action Plan:  Revise or continue with implementation based on data analysis.  What 
next steps do you anticipate needing to take to reach the three year-long SMART goal or revised SMART 
goal?  Include communication updates. 
Step:  What steps will 
you and your school 
take? 

Measure/Indicator:  What 
data will be collected?  
How will you know step is 
completed? 

End Date:  When will the 
work be completed? 

Person(s) 
responsible: 

Part V - Study:   Describe the results of the two-year implementation of this initiative.  Include all 
supporting data and analysis below along with perceived and documented impact.  Include how results 
will be communicated to stakeholders. 
 
 
School Administrator signature:  ____________________________________ 
02/13 
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 E 0200(c-1) 
Kenai Peninsula Borough School District 

 
Technology/Digital Resource Approval Request Form Instructions 

 
In order to evaluate the effectiveness of digital resources in KPBSD and to ensure alignment with 
district goals, an approval process has been developed regarding the purchase of hardware and 
software.     
 
Included below are directions for completing the form. The next page in this document includes a 
flowchart outlining the steps in the process.   
 
Step I:   Complete the General Information section. 
 
Step II:   Complete the Digital Resource Information section.  Secure the building 

administrator’s signature, Information Services’ signature if required, and sign 
indicating your commitment to completing an evaluation report regarding the 
effectiveness of the digital resource. 

 
Step III:  Complete Initiative Quality Assurance form Part I Plan and Part II Initial Action. 
 
Step IV: Requests of under $2500 require only a one-year objective and study on the Quality 

Assurance form 
 
 Requests over $2500 require a complete review process on the Quality Assurance 

form 
 
 
 

Request Timeline 
 

1. Technology/Digital Resources requests will be reviewed monthly by the District 
Educational Technology Committee. 

2. Submit request by the first day of the month to the Technology Integration Specialist.  
Note:  Requests submitted after the 1st day of the month will be reviewed the following 
month. 

3. Applicants will be notified regarding the status of the request by the 15th of the month. 
 
 
   
02/13 
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 E 0200(c-2) 
KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

 
Technology/Digital Resource Approval Request Form  

 
GENERAL INFORMATION 
 
School Name                                
Applicant Name       
Applicant Email       
Applicant Contact Phone       
Date Submitted       
Content Area       
Grade Level(s)        
  
 
DIGITAL RESOURCE INFORMATION 
 
Digital Resource Title & Version Number       
Quantity        
Source – Company Name & Web Address 
 

      
 

Company Technical Support 
Representative 

Name:                        Phone:      

Purpose of Digital Resource Educational Game       Collaboration    
Problem Solving                Simulation       
Drill & Practice                  Tutorial           
Productivity                        Creativity    
Reference/Informational       Testing      

Type of Resource Commercial Software        
Online or Web Resource   
Hardware   

Installation Type CD                                       Download          
External Hardware         Online Login  
None  

Additional Equipment Needed       
Total Cost       
  
 
Administrator Signature: _____________________________ Date:_________________ 
Purchase Compatible with District 
Infrastructure – Information Services’ 
Approval Required if not on 
Compatible List 

Information Services’ Signature:  
 
____________________________________ 
Date:  

02/13 
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