
SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

CORRESPONDENCE: 

KENAI PENINSULA BOROUGH SPECIAL SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

July 14, 1975 

Mr. Bob Gerbitz, President 
Mr. Carl Glick, Treasurer 
Mr. Jerry Hobart, Clerk 
Mrs. Dolly Farnsworth, Member 
Mr. Ed Hollier, Member 

.Mrs. Marie Mott, Member 
Rev. Bruce Ba rte I , Member 

Dr. James Hal I, Interim Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 

Mr. Gayland Grant 
Mr. Gary Spreng 
Mr. Hal"'Old Wlrrum 
Mr. Tom Murphy 
Mr. & Mrs. Paul Fischer 
Mr. Mike Fischer 
Mr. Tom Overman 
Mrs. Kathryn Parker 
Mr. Loren Carlander 
Mr. R. H. BJerregaard 
Mr. Mike Taurlanen 
Mrs. Carolyn Cannava 
Mrs. Marilee Nord 
Others present not ldentlf led. 
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The meeting was cal led to order at'7:03 p.m., by Mr. Gerbitz. 

Mr. Gerbitz Invited those present to participate In the Pledge 
of Al leglance: 

Mr. Bob Gerbitz 
Mr. Carl Gil ck' 
Mr. Jerry Hobart 
Mrs. Dolly Farnsworth 
Mr. Ed Ho I I I er 
Mrs. Marie MOtt 
Rev. Bruce Bartel 

Present 
Present 
Present 
Absent <Excused) 
·Present 
Present 
Present 

The school board minutes of June 2, 1975, were appl"'Oved as 
written. 
Dr. Hal I read a letter of appreciation written to Mr. Gerbitz 
by Dr. Gallaher expressing his gratttude for the hospitality he 
received on his recent visit, and stating that he expected to 
arrive.In Soldotna on August 4, to assume his duties as Super
intendent. 

Dr. Hall read letters of resignation from Shirley Hines, Soldotna 
Elementary; Dale Sandahl; Prlnclpal, Sears Elementary; Gerald W. 
Th6mas, Anchor Point Elementary. 
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CORRESPONDENCE CCon't.): 

KPEA RATIFICATION 
REPORT: 

KENAI JUNIOR HIGH 
GYM USE: 

ACTION 

SEWARD HIGH SCHOOL & 
SOLDOTNA HIGH SCHOOL 
CONSTRUCTION PROJECTS: 

A letter from Dick Carignan, regarding the Kenai Junior High I 
School gym, was read by Dr. Hall. Mr. Carignan requested 
permission to open the Junior high school gym to students of the 
Junior high, high school and college age. Dr. Hal I stated that 
he had spoken to Mr. Carignan after receipt of the memorandum 
and Mr. Carignan would be responslbfe for the students during 
this time, and Dr. Hal I had requested a parent-student release 
form be signed. 

Dr. Hal I also read a letter from the Kenai Native Association 
announcing the discontinuance of the Wiidwood Boarding Home 
Program as of June 30, 1975. 

Dr. Hall read a letter from Mr. Biii Schofield, President of Moose 
Pass Advisory School Committee, extending heartfelt thanks to the 
members of the School Board for their efforts and Influence In 
obtaining and construction of the ~se Pass School gymnasium. 

Dr. Hall presented a letter wrltten'to Mr. Ward from the city 
manager In Seward regarding the Joint use of the parks and 
facl lltles In that city wlth'the sc~ool district. The letter 
requested the signing of one copy a~d Its return to the city 
manager. 

Dr. Hal I reported that on Wednesday'evenlng, July 15, the votes 
for ratification of the medlafed'negotlatlons agreement were to ~ 
be counted. Mr. Tom Murphy, KPEA, reported that Mrs. Brymer, 
Borough Clerk, would be In charge of the tally and the school 
district would be notified of the results sometime that evening. 

Rev. Bartel moved that board approve the use of the Kenai Junior 
High gym under the direction of Mr. Richard Carignan with the 
stipulation that a signed release statement be a condition of 
use. Mrs. Mott seconded. 

Motion carried unanimously. 
. 

Mr. Ward reported that time had slipped by and It was necessary 
for the board to take action at thls meeting for presentation 
to the borough assembly the following night for action regarding 
the placement of Seward High School and Soldotna High School 
construction on a bond Issue for the October 7, election. Mr. 
Ward explained that the schematics for both schools were In the 
very f lrst stages of development but that both architects were 
here to present their plans. 

Mr. Carlander presented the schematf cs for the Soldotna High School 
and pointed out that construction had been divided Into two phases. 
Phase one, Mr. Carlander noted, would be the classrooms and the 
gymnasium with the pool and auditorium being set up as Phase 2. 
Mr. Carlander stated that Phase I consisted of 84,000 square feet 
at an estimated cost of $77.00 per square foot for a total cost 
of $6,470,000. This would not Include eight typical classrooms, 
the swimming pool or the auditorium. As possible additions for 
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SOLDOTNA HIGH SCHOOL 
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(Continued): 

ACTION 

ACTION 

ACTION 
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the future,· Mr. Car lander presented .the fol lowing f lgures:· 
Industrial Arts, 6,000 square feet; eight classrooms, 10,000 
square feet; swimming pool, 16,000 square feet; and auditorium, 
23,000 square feet, seating capacity, 1,200 people. Mr. Carlander 
noted the total cost of the entire project to be $11,320,000. 
General discussion fol lowed. 

Mr. Gary Spreng presented an associate, Mr. Gayland Grant, who 
presented the schematics fo~ the new Seward High School. The 
plans showed the school to be bul It north of the present elementary 
school. There was much discussion as to the design of the auditor
ium wt.th Input from the Seward Advisory Committee as well as the 

'board and audience. The entire school Is based on a two-level 
plan with the areas for the gym, auditorium and library being 
given the high eel ling effect. The auditorium Is planned to seat 
300 people and the gym wt I I seat 800 people. Total cost $7,524,364. 
General discussion fol lowed. 

Rev. Bartel moved the board approve the schematics for Seward 
High School with the condition that some modlf lcation takes place 
on the exterior design of the auditorium for a total cost of 
$8,000,000 to Include al I description In the schematics and 
furnishings but not to Include the r.oads and the easement. Mrs. 
Mott seconded. 

Mr. Hobart moved to amend the motion by deleting the word 
schematics and leave only the dQI lar f lgure. No second. 

Motion on amendment died. 

ON MA IN MOTION: 

VOTE: Yes - Bartel, Hol Iler, Mott 
No - Glick, Hobart. Gerbitz 

Motion fal led. 

Mr. Gerbitz stated he felt a motion should have Incorporated both 
schools rather than just the one. 

Rev. Bartel moved the board agree to the f lrst stage of the 
schematics of Soldotna High School and Seward High School with 
an estimated cost factor of $8,000,000 for Seward and $12,000,000 
for Soldotna. Mrs. Mott seconded. 

General discussion followed. 

VOTE: Yes - Bartel, Mott 
No - Glick, Hollier, Hobart, Gerbitz 

Motion fat led. 

By general consent, the board directed the f lrm of Jenkins and 
Bridges to continue working on the schematics for Seward High 
School and bring them before the board again at a later meeting. 
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TITLE IV: 

WILDWOOD CLOSING: 

CODE OF DISCIPLINE: 

FINAL INSPECTION/PORT 
GRAHAM SCHOOL: 

RECESS: 

RECONVENE AFTER RECESS: 

BID OPENING/SOLDOTNA 
ELEM. & EAST HOMER ELEM.: 

ACTION 

ACTION 

Dr. Ha I I reported the d f.str kt had rece I ved off I c I a I not Ice from I 
the federal government regarding Title IV and that the grant award 
had been Increased from $86,000 to $110,988.24. Dr. Hall stated 
this would Increase the staff In this program and the closing of 
Wlldworid had no effect on the overal I program. 

Because of the closing of the Wiidwood Boarding Home Program, 
Dr. Hall stated It would be necessar.y to reduce the staff for the 
Kenai area. Dr. Hall stated that It would effect the followlng 
schools by reducing Kenai Central High School by three staff members, 
Kenai Junior High School by one and Sears Elementary by one or a 
total of staff reduction of f Ive." 

Dr. Hall reported that throughout the district there has been a 
misinterpretation as to what students can and can't do as far as 
codes of discipline; and therefore, It Is felt that a student hand
book showing student rights, responsibilities and proper discipline 
should be developed In every school. Dr. Hal I read a brief outline 
as to what should be Included In this handbook and requested Input 
from the board members, advisory committee members and the general 
pub I le. 

Mr. Ward reported on the disappointment felt when arriving at the 
new Port Graham School and finding water standing In the building. 
Mr. Ward stated that It was necessary to tear out a wall and he 
felt It would be necessary to replace the carpet due to water ~ 
damage. Mr. Ward also reported that the grounds were In good shap 
and that Port Graham had requested about $400 for topsol I to be 
placed on the .grounds. 

By general consent, the board directed Mr. Ward to take care of 
the request. 

At 9:20 p.m., Mr. Gerbitz called a short recess. 

At 9:31 p.m., the board reconvened after recess. 

Mr. Ward reported three bids had'been received for Soldotna Elem
entary and one bid for East Homer Elementary. Mr. Spreng explained 
that Soldotna had been bid at about $73.00 per square foot and 
East Homer was bid at approximately $93.00 per square foot. Mr. 
Spreng explained that he felt the East Homer Bid was a llttle high. 

Mr. Hobart moved the board reject the bid of Flror Construction 
on East Homer Elementary and recommended to the Borough Assembly 
that the project be rebid as soon as possible. Mr. Glick seconded. 

VOTE: Yes - Glick, Bartel, Mott, Hot Iler, Hobart 
No - Gerbitz 

Motion carried. 

Mr. Hobart moved the board accept the low bid of Coastal Gamble 
for the Soldotna Elementary School. Mrs. Mott seconded. 
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VOTE: Yes - Hobart, Bartel, Glick, Hollier, Mott, Gerbitz 

Motion carried unanimously. 

Mr. Ward reported that the Vo. Ed. house which had been sold 
to the Savedoff 's encroaches on the adjoining lot. In a 
memorandum from Mr. Swarner, Mr. Ward read that It was Mr. 
Swarner's reconvnendatlon that the board approve the resurvey of 
all four back lots and convert them ·into three giving clear title 
to the house just sold. 

Mr. Ward stated this .would tnen give two more lots to build on. 

By general consent, the board directed Mr. Ward to take care of 
the matter. 

Mr. Ward stated this Item should be deleted as he had no Informa
tion at this time. 

Mr. Ward reported we now have a budget and copies for the board 
wt I I be aval lable at the next meeting. 

By genera I oonsen"t, the board approved the 11 st of d I sbursements 
covered by Checks #6720 through Check #7090. 

Tom Murphy of the KPEA pointed out to the board that according 
to the new negotiated agreement which he expected to be ratified 
the next day, that extra curricular activity pay would be deter
mined by a committee consisting of three members appointed by 
the school board. Mr. Murphy stated that the association would 
like to request the school board to appoint that committee If 
possible thl~ evening. 

By general consent, the board appointed Mr. Swarner, Rev. Bartel, 
and Mr. Glick to serve on the Extra Curricular Activity Corrrnlttee. 

Dr. Hall reported that he.had read the resignation of Shirley Hines , 
Soldotna Elementary; Gerald Thomas, Anchor Point Elementary; and 
Dale Sandahl, Sears Elementary. 

Mr. Hobart moved the board accept the resignations of Mrs. Shirley 
Hines, Mr. Dale Sandahl and Mr. Gerald Thomas. Mr. Glick seconded. 

Motion carried unanimously. 

Dr. Hall stated he would write a letter for the board to Mr. Sandah l 
In appreciation for the years he had served the district. 

Mr. Gerbitz expressed the desire to appoint architects for the 
Middle School In Homer and the North Kenai Junior High School as 
soon as possible. General discussion followed. 





SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

August 4, 1975 

Mr. Bob Gerbitz, President 
Mr. Carl Glick, Treasurer 
Mr. Jerry Hobart, Clerk 
Mrs. Dolly Farnsworth, Member 
Mr. Ed Hollier, Member 
Mrs. Marie Mott, Member 
Rev. Bruce Bartel, Member 

Dr. Paul Gallaher, District Superintendent 
Dr. James Hall, Superintendent/Inst~ctional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. R. H. Bjerregaard 
Mrs. Barbara Banta 
Mr. Robert Salo 
Mr. Loren Carlander 
Mr. Tom Lundsford 
Mr. Burt McAllister 
Mr. Theo Carson 
Mr. Mike Tauriainen 
Mr. Gary Spreng 
Mrs. Sherry McGuiness 
Mrs. Kathryn Parker 
Dr. & Mrs. Colin Morse 
Mr. Richard Carignan 
Mrs. Carolyn Nicholas 
Mr. Robert Richardson 
Mr. & Mrs. Paul Fischer 
Mr. Willard Dunham 
Mr. Stan Long 
Mr. Howard Partch 
Mr. Gordon Edburg 
Mr. Burton Carver 
Mr. Joe Carter 
Others present not identified. 

The.meeting was called to order at 7; 02 p.m., by Mr. Gerbitz. 

Mr. Gerbitz invited those present to participate in the Pledge 
of Allegiance. 

Mr. Bob Gerbitz Present 
Mr. Carl Glick Present 
Mr. Jerry Hobart Present 
Mrs. Dolly Farnsworth Present 
Mr. Ed Hollier Present 
Mrs. Marie Mott Present 
Rev. Bruce Bartel Present 

I 
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APPROVAL OF MINUTES'.:· 

SALE OF BUSSESf 

FILING REQUIREMENTS/ 
FINANCIAL DISCLOSURE 
ACT: 

COMMISSIONER OF 
EDUCATION'S RESPONSE: 

SEWARD ADVISORY COMMITTEE 
COMMUNICATION: 

KPEA: 

EXTRA CURRICULAR 
ACTIVITIES COMMITTEE: 

SALE OF BUSSES/ 
DAVE PARMETER: 

The school board minutes of June 23, 1975, were approved with 
the correction, page 5, PUBLIC PRESENTATIONS, line 5, ~~it would 
be unfair to the ~ School." The correction should 
read, ''it would be unfair to the Ninilchik School," 

The school board minutes of June 25, 1975, were approved as 
written. 

Dr. Hall read a communication from Mrs. Barbara Banta, Secretary
Treasurer, Banta Services, Inc., informing the board that the 
company had sold it's equipment to Burton Carver & Co., Inc., 
Soldotna and requested the remaining two years of the 1974-77, 
bus contract be transferred to Mr. Carver. 

Dr. Hall called the attention of the board to a memorandum 
submitted from Borough Attorney Delahay, relating to candidates 
filing for elective borough offices.including school board and 
service areas to comply with the Campaign Disclosure Act. 

Dr. Hall read a letter from Coamissioner of Education, Dr. Lind, 
regarding the additional in-service.day for the 1975-76 school 
year. Dr. Hall requested board direction on this matter. He 
further stated that he would meet with the in-service committee 
and consider this day as an in-service day which would count 
as a regular school day. This would require rewording the 
contractual agreement with KPEA. 

A letter was read from the Seward Advisory Committee President 
indicating a delegation from Seward would be present at the 
August 4, meeting for the purpose of reviewing the latest 
schematics for the proposed Seward High School with the board. 

Dr. Hall noted that the architects bad met that day, August 4, 
with the Advisory Committee and reviewed the plans. 

A letter to Mr. Gerbitz from KPEA President, Robert Salo, was 
read stating that the majority of tbe certified membership 
had voted to accept the negotiated agreement. Mr. Salo further 
suggested the agreement be signed by both organizations at the 
August 4 1 meeting. 

Dr. Hall reported the official count of the July 15, 1975, election 
as verified by the election judges. With 106 persons voting, 103 
voted to accept the agreement and 3 cast dissenting ballots. 

Dr. Hall read a communication from KPEA President, Robert Salo, 
listing the organizations representatives to the Extra Curricular 
Committee as specified in the negotiated agreement. The KPEA 
representatives are Charles Jackson., Eunice Gordon, A. w. "Bill" 
Johnson. 

A communication from Burton Carver was read informing the board 
of the purchase of busses from Dav~ Parmeter, Homer, by his 
company and requested that the bua contract be transferred from 
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Dave Parmeter to Burton Carver & Co., Inc., Soldotna. Mr. Carver 
stated there ~s to be a total of fourteen busses for the Homer 
routes with the sale of older model busses and the purchase of new 
ones. 

Mrs. Farnsworth moved the-board approve the transfer of the Banta 
contract and the Parmeter Contract to Burton Carver and Co., 
Inc., pending approval from the State. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Hall introduced Dr. Gallaher to the board and audience. In 
accordance with the agenda, Dr. Gallaher would deliver his couunents 
later in the meeting. 

Mr. Carlander presented schematics for the Soldotna High School 
with revisions recommended by the advisory committee and admini
stration. "The high school addition would be built to the west of 
the existing Soldotna Junior High School. The cost estimates 
would include $200,000 to develop the sight. The plans showed an 
alternate of an auditorium with classrooms. Another alternate 

· included a swimming pool and vocational arts area. Construction 
of the building would be steel frame, steel beams, with the 
exterior construction being concrete block with the second level 
being of insulated metal siding. The seating capacity for the 
gym would be 2,000 and the auditorium seating capacity would be 
·1,200. There are to be 33 teaching stations built into Phase 1. 
Mr. Gerbitz recommended the school be built in phases rather than 
delay constr-uction due to the total design concept. Mr. i:rkpatrick 
recommended the dock area be at the end of the hall so as to 
provide convenient delivery to the kitchen. He also suggested 
that the kitchen be equipped with the type of appliances for 
use in the Career/Vocational classes. An additional exit to the 
swimming pool area was also discussed. General discussion followed 
as to presenting the total plans to .the voters on the October bond 
issue. 

Mrs. Farnsworth moved the board approve the schematics for the 
Soldotna High School as presented with the recommended changes. 
Mr. Hobart seconded. 

VOTE: Yes - Mrs. Farnsworth, Mr. Glick, Rev. Bartel, Mr. Hobart, 
Mr. Hollier, Mrs. Mott, Mr. Gerbitz 

Motion carried unanimously. 

Mrs. Farnsworth commented that it would be in the best interest 
of the public that the board approved the complete schematics 
for the Soldotna High School rather than various plans of 
construction that have occurred at Kenai Central High School over 
the past years. 

Mr. Willard .Dunham presented complimentary copies of a special 
edition of the Seward Phoenix Log to members of the board. 
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SEWARD HIGH SCHOOL 
SCHEMATICS: 

ACTION 

SEWARD ELEMENTARY/ 
BOILER PROBLEMS: 

KCHS CONSTRUCTION/ 
RENOVATIONS: 

SUPERINTENDENT'S 
REMARKS: 

Mr. Spreng presented the plans for the Seward High School with 
the recommended changes from the administration, board and 
advisory school connnittee. The second access previously suggested 
to the school would not be possible to develop due to the 
location of the athletic field and site factors. Shared facilities 
with the elementary school would be the cafeteria, home economics 
area and shop. Members of the board felt the handball court 
should be developed for multiple use. Mrs. Mott noted that the 
city council had recommended the de.velopment of the handball court 
as a desirable sport for the Seward children. Members of the 
board also felt that multiple use of the dressing rooms should be 
developed. The projected seating capacity of the auditorium was 
250 and the members indicated this should be increased to 400. 
The total cost for the Seward High School would be $7,172,997. 

Rev. Bartel moved the board accept the schematics for the Seward 
High School with the following additions or corrections; the 
auditorium be built to 400 seating capacity, develop possible 
multiple use of the handball court and dressing rooms. Mrs. Mott 
seconded. 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hobart, 
Mr. Hollier, Mrs. Mott, Mr. Gerbitz 

Motion carried unanimously. 

Mr. Richardson reported on a recent malfunction of the Seward 
Elementary School heating system. After attempting to reach 
the borough maintenance department, Mr. Richardson entered the 
building, which had reached high temperatures inside, and turned 
off the boiler system. Mr. Richardson suggested there be better 
communications between the school district and the borough 
Maintenance Department as the situation could have developed 
into something more serious if someone had not taken innnediate 
steps to shut off the boilers. 

Dr. Hall reported that according to the construction foreman, 
the earliest possible date of th~ renovated sections of Kenai 
Central High School would be September 20, 1975. Dr. Morse 
stated the school day for students would be from 8:45 a.m. to 
2:30 p.m. during the time of construction and for that time the 
activity period woqld be eliminated.so as to have students out 
of the work area. Classes will be held in the cafeteria and 
gym during the period of construction. A new type of registering 
for classes will be developed this year, also. 

Dr. Gallaher told the board that he was happy to be here after 
traveling nearly 4,500 miles from Cleveland, Ohio. He further 
stated that he looked forward to the challenges of the off ice 
of the superintendent and was here to do the job of making 
education what it ought to be for all students in the district. 
He said he had been acquainted with the district for the past 
five years and had noted accomplishments by the previous superin
tendent and the board. Dr. Gallaher stated he would welcome 
all communications from the board, administration, teaching staff, 
students, and community with an "open door" to all. 
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By general consent, the board's representatives, Mr. Glick, 
Rev. Bartel, and Mr. Swarner agreed to meet with KPEA representa
tives to the Extra Curricular Activities Committee on August 7, 
1975. at -1:00 p.m •• Central Office. for the purposes of establish
ing an Extra Curricula~ Program for the district. Dr. Gallaher 
will be an ex officio member. 

Mr. Gerbitz introduced Mr. Tom Lundsford. Mr. Kenneth Maynard. 
and Mr. Howard Partch, architects. 

At 8:50 p.m., Mr. Gerbitz called a recess for the purpose of board 
members participating in informal discussion with the represented 
architects. 

At 9:10 p.m., the board reconvened in regular session. 

Mr. Carter, on behalf of the Seward Advisory Committee, thanked 
the board for their favorable action on schematics for the 
Seward High School. 

Mr. Salo -extended an invitation to members of the board and the 
administration to attend the KPEA back-to-school picnic to be held 
Saturday, August 30, 1975, at 2:00 p.m. at St. Theresea's Camp. 

Dr. Hall introduced Mr. Salo as the new KPEA President for the 
coming year. 

By general consent. the board concurred that Dr. Gallaher and 
Mr. Kirkpatrick work to provide all feasible means for scheduling 
of busses at KCHS. 

Dr. Hall read the resignations from.Gerald Thomas, Anchor Point 
Elementary; Carolyn Crane, Seward Elementary; Karen Maloney, 
1/2 time, East Homer Elementary; Warren Crawford. Seward High 
School; Jim Watson, Homer Jr/Sr High School. 

Mrs. Mott moved the board accept the resignations of Gerald 
Thomas. Anchor Point Elementary. Carolyn Crane. Seward Elementary 
School; Karen Maloney. 1/2 time. East Homer Elementary; Warren 
Crawford, Seward High School; Jim Watson. Homer Jr/Sr High School. 
Rev. Bartel seconded. 

Motion carried unanimously. 

Mr. Kirkpatrick read the board minutes of November 18. 1974. 
relating to the bus route on Cohoe Loop. Mr. Kirkpatrick stated 
the same · problem exists; however. he . stated the new bus contractor 
would attempt to work out a route which would not duplicate 
routes. Mrs. Nicholas and Mrs. Banta expressed concerns on the 
routes. Mr. Carver also. stated that the previous route would 
probably have some changes with the opening of the new Kenai 
River Bridge. General discussion followed. 
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COHOE BUS ROUTES 
ACTION (Continued): 

KCHS INSTRUCTIONAL 
MEDIA CENTER: 

ACTION 

ACTION 

CONTRACT APPROVAL: 

Mr. Hobart moved that the board leave any decisions to Mr. 
Kirkpatrick in handling the bus routes at the most economical 
way possible to avQid any duplicating routes. Mr. Glick seconded. 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hobart, 
Mr. Hollier, Mrs. Mott, Mr. Gerbitz 

Motion carried unanimously. 

Mr. Kirkpatrick announced that the low bid of $47,932.99 for 
capital equipment for the KCHS Instructional Media Center was 
received from Magna Designs, Inc. He also noted that the bid 
did not include carpeting as .this is to be provided by the borough. 
He further recommended that no furnit~re be placed in the IMC 
until the carpeting had been installed. 

Rev. Bartel moved the board approve the bid to Magna Designs, Inc. 
for the KCHS Instructional Media Center for items 1-24, $46,970.14 
and the additional alternates of reference table $239.50 and 
storage case, $723.35 for a total amount of $47,932.99. Mrs. Mott 
seconded. 

VOTE: Yes - Mrs. Mott, Mr. Hollier, Mr. Hobart, Mr. Glick, 
Rev. Bartel, Mrs. Farnqworth, Mr. Gerbitz 

Motion carried unanimously. 

Rev. Bartel moved that the administation send a letter to the 
borough assembly at their meeting tqmorrow, August 5, 1975, statin 
the board feels carpeting is a necessity in the KCHS Instructional 
Media Center and urges them to purchase carpeting and install it 
before the new equipment is installed. Mrs. Farnsworth seconded. 

Motion carried unaniDJ,ously. 

Dr. Hall read a list of new personn~l recanmended for contract 
approval. Those recommended for approval were George Powell, 
grade 4, East Haner Elementary; Amy Budge, Special Services, 
Homer Jr/Sr High; John Stoner, Teacher-In-Charge, English Bay 
Elementary; Carolyn Peacock, grade 1, North Kenai Elementary, 
Terry McBee, Art, Soldotna Jr. High; Mary Fogarty, Elementary, 
Susan B. English; Leonard Lusk, Math/Social Studies, Susan B. 
English; Mark Larson, Science, Seward High; Judith DeVito, Kinder
garten, Soldotna Elementary; Wanda Claeys, Speech Correctionist, 
District; Cynthia Romberg, Girls' f.E., KCHS; Marilyn Standefer, 
Home Economics/English, Susan B. English; Martha Wallace, Science, 
Kenai Jr. High; Dennis Mallison, Special Services, Seward Elem
entary; Patrick Dixon, Special Services, Kenai Jr. High; Charles 
Lockwood, Science, Seward High; Hen:ry Smith, Science, 1/2 time, 
Ninilchik; John Walsh, Art, Kenai Jr. High; LuAnne Reynolds, 
P.E./Social Studies, Kenai Jr. High; Edith Rust, Special Services/ 
Counselor, Ninilchik; Frank Hicks, Diagnostician/School Psychome
trist, District; James Martin, ~rincipal, Seward Jr/Sr High; 
Sally Martin, 1/2 time, kindergarten, Seward Elementary; Donald 
Webster, Music, Sterling, North Kenai & Tustumena; Carol Simons, 
grades 5-6, Bartlett Elementary; Carla Stanley, 1/2 time, science, 
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I ONTRACT APPROVAL (Con't.): Kenai Jr. High School; Stewart Nutter, Music, Seward Elem/High; 
and Joanne Rogers, 1/2 time, kindergarten, East Homer Elementary. 

ACTION 

NEW ASSIGNMENTS:. 

ACTION 

NEW COURSE OFFERINGS 
SEWARD HIGH SCHOOL: 

ACTION 

Mrs. Farnsworth moved the board approve the new teachers' contracts 
as presented by Dr. Hall. Mr. Hobart seconded. 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hobart, 
Mr. Hollier, Mrs. Mott, Mr. Gerbitz 

Motion carried unanimously. 
. 

Dr •. Hall .presented the following list of new assignments for the 
board's approval; Ruben Sublett, Grades 5-6, Kenai Elementary; 
Renae Larson, Art, KCHS; Kenneth Moore, Head Teacher, Nikolaevsk 
Elementary; Steve Verba, grade 6, Soldotna Jr. High; Kris Rogers, 
Director of Special Education; Emma.McCune, Librarian, Homer Jr/Sr 
High School; William Schrier, RSVP Coordinator, District; James 
.Brickey, grades 5-8, Science and Math, Sterling Elementary; 
Beverly Wahl, Kindergarten-Music, Sterling Elementary; Julie 
Ehrlich, Seward Elementary; Virginia Maesner, Administrative 
Intern-Head Teacher, Sears Elementary; Ruth Murdock, District 
Correspondence; Charles Craig, Coaanunity Schools Coordinator; 
Dick Booth, Principal, Ninilchik Elem/High; Marc Beauchamp, 
Principal, North Kenai Elementary and Supervising Principal, 
Sears Elementary; Elizabeth Richardson, Principal, Seward High; 
and Anne Rogers, Speech .Correctionist, District. 

Mrs. Farnsworth moved the .new assignments be approved as read 
by Dr. Hall. Mr. Hobart seconded. 

. 
VOTE: Yes - Mrs. Mott, Mr. Hollier, Mr. Hobart, Mr. Glick, 

Mrs. Farnsworth, Rev. Bartel, Mr. Gerbitz 
Motion carried unanimously. 

Dr. Hall presented new course offerings for Seward High School. 
The courses . recommended .were Weight Training, Recreational 
Dog Mushing, Ancient History, Wilderness Survival, Crafts, 
Individual Repair, Home Mechanics, Power Mechanics, Mechanical 
Drawing, Bob and Arrow Construction, Electronics, General Metals, 
Inf ant Care, Recycle Your Furniture, Our Neighbors, History of the 

.Northlanda, State and Local Government, Audio-visual Communica
tions, Mamlllalogy, Ornithology, Plant Taxonomy, Oceanography, 
School Yearbook, Argumentation and Persuasion, Science Fiction, 
Children's Literature, and General Meterology. General discussion 
followed on the course descriptions. 

Rev. Bartel moved to approve the lie~ of new course offerings 
for Seward. High School as presented by Dr. Hall with the exception 
of Recreational Dog Mushing and Wildlife Survival and that other 
means of conveying these skills be sought after. Mr. Hobart 
seconded. 

Motion carried unanimously. 
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HIGH SCHOOL GRADUATION 
REQUIREMENTS: 

ACTION 

ACTION 

ACTION 

1975-76 BUDGET: 

ADVISORY SCHOOL 
COMMITTEE MANUAL: 

Rev. Bartel presented the recommended graduation requirements 
as developed by the committee. The recommendations would be for 
21 credits required for high school graduation with attendance of 
high school for four years (grades 9-12), eight semesters, or 
sixteen quarte~s unless the student qualifies for a board approved 
alternative program. General discussion followed as to the compar
ison of borough graduation requirements and suggested state 
requirements. 

Mr. Hobart moved to accept the recommendations of the committee 
on the graduation requirements. Mr •. Glick seconded. 

General discussion followed as to standards in accordance with 
those of the State and the study conducted by the State Task Force. 
Mrs. Farnsworth stated she was not in favor of keeping a student 
in school by adding credits and felt the board should be allowed 
more time to review the recommendations. Dr. Hall stated that this 
was the third draft of the graduation requirements and that hear
ings had been held throughout the district on them. 

Mr. Hollier moved to table the motion until the next meeting 
relating to high school graduation requirements. Mrs. Farnsworth 
seconded. 

VOTE: Yes - Mr. Farnsworth, Mrs. Hollier, Mrs. Mott 
No - Rev. Bartel, Mr. Glick, Mr. Hobart, Mr. Gerbitz 

Motion failed. 

Mr. Hollier moved to amend the graduation requirements to a total 
of 20 credits by changing the credit in creative art to 1 credit 
and l · credit in practiaal arts. Mrs. Farnsworth seconded. 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hollier, 
Mrs. Mott 

No - Mr. Hobart, Mr. Gerbitz 
Motion carried. 

VOTE ON MAIN MOTION 

VOTE: Yes - Rev. Bartel, Mr. Glick, Mr. Hobart, Mrs. Mott, 
Mr. Hollier, Mr. Gerbitz 

No - Mrs. Farnsworth 
Motion carried. 

Mr. Swarner presented the 1975-76 budget for the board's perusal. 
Mr. Hollier inquired as to the original amount alotted for student 
activities and asked that Mr. Swarner research this and report 
back at the next board meeting. Mr. Swarner recommended approval 
of the budget at the next meeting. 

Dr. Hall presented the Advisory School Committee manual for 
consideration of the board. The new manual is the recommendations 
of members from various advisory committees, board members, and 
the administration. 
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STUDENT HANDBOOK: 

ACTION 

FINANCIAL STATEMENT: 

ACTION 

FOOD SERVICE PROGRAM: 

ACTION 

KCHS STAFF REDUCTION: 

ACTION 

GENERAL PURPOSE: 

NIKOLAEVSK ELEMENTARY 
SCHOOL PLANS: 

ACTION 

~l 

The concept of a dist~ict-wide student handbook for each school 
was presented by Dr. Hall. Dr. Hall stated that Mr. Carignan 
had worked to compile the general student handbook that should 
be followed by all schools in the district. Mrs. Mott commented 
that she liked the concept of the student handbook and, in parti
cular, Item #41 dealing with conduct and behavior. 

By general consent, the board concurred with the concept of a 
student handbook for the district. 

Mr. Swarner presented the financial statement from June 1 - June 30, 
1975, fo~ chec~ 17091 through #8018. General review and discussion 
followed. 

By general consent, the board accepted the check list #7091 through 
#8018 from June 1 - June 30, 1975. 

Mr. Kirkpatrick stated that he and Mr. Swarner had reviewed 
recommendations from ARA Food Service and at this time felt the 
district could handle its own food service program for the 
1975-76 school year. 

By general consent, the board concurred with the recommendation 
of the administration for the school district to operate or manage 
the lunch program for the 1975-76 school year. 

Dr. Hall informed the board that due to the decrease in enrollment 
at Kenai Central High School, it would be necessary to reduce 
the number of teachers on the staff. Dr. Hall stated that Mrs. 
Oldemeyer understood the circumstances when she was issued a 
contract and would be considered if a position later became avail
able. 

Mrs. Farnsworth moved to accept the recommendation of the admini
stration and eliminate the contract to Mrs. Oldemeyer. Mr. Hollier 
seconded. 

Motion carried unanimously. 

Rev. Bartel noted that a letter of thanks be sent to the editor 
of the Seward Phoenix Log for the special edition of their paper 
presented to the board. 

Mr. Spreng and Mr. Edburg returned to the board meeting after 
attending an advisory planning meeting relating to the Nikolaevsk 
Elementary School. They reviewed the final plans for the 
Nikolaevsk Elementary School. The approximate cost for the 
elementary school would be $829,000 and approximately $95 per 
square foot. 

Mr. Hollier moved the board approve the final plans for the 
Nikolaevsk Elementary School. Mr. Glick seconded. 
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NIKOLAEVSK ELEMENTARY 
SCHOOL PLANS 

ACTION (Continued): 

ADJOURN: 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth. Mr. Glick. Mr. Hobart. ~ 
.Mr. Hollier. Mrs. Mott, Mr. Gerbitz C5 

Motion carried unanimously. 

At 11:35 p.m •• by general consent of the board. the school board 
meeting was adjourned. 

Respectfully• 

Mr. o. o. Gerbitz. President 

The minutes of August 4. 1975• 
are not approved as of this date. 
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The meeting was called to order at 7:10 p.m., by Mr. Gerbitz. 

Mr. Gerbitz Invited those present to participate in the 
Pledge of Al leg lance. 

Mr. Bob Gerbitz 
Mr. Car I ~I I ck . 
Mr. Jerry Hobart 
Mrs. Doily Farnsworth 
Mr. Ed Hol 1 ler 
Mrs. Marie Mott 
Rev. Bruce Barte I . 

Present 
Present 
Present 
Present 
Present 
Present 
Present 

Dr. Gallaher briefly commented on the accidental drownings of 
two members of the teaching staff. 
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KCHS CONSTRUCTION PROGRESS: Dr. Gallaher reported to the board that the earliest possible I 
date for occupancy of the renovated portion of Kenai Central High 
School would be October I. The student day Is to end at 2:35 p.m., 

NORTH KENAI LAND USE 
AGREEMENT: 

ACTION 

EXTRA CURRICULAR 
ACTIVITIES: 

NEW PURCHASING ASSISTANT: 

CURRENT STATUS BUILDING 
CONSTRUCTION: 

In order to al low necessary time for the contractor to complete 
construction without student activity. The teacher day wt II be 
the same as previously scheduled, 8:~5 a.m. to 3:50 p.m. The 
regular school programs wt I I be offered to students with the last 
period of the day, activity period, ~elng eliminated for this 
time period. 

An agreement addressed to Mr. Beauchamp, Principal, North Kenai 
Elementary School from the Kenai Pipeline Co. was rea-0 regarding 
the use of a smal I piece of land of ~he North Kenai Elementary 
School. Presently, the school uses ~he piece of land for a 
beautlf lcatlon area. Mrs. Farnsworth suggested the agreement be 
researched by the attorney before b&lng signed. 

Mr. Glick moved that the boar~ sl9n ~he agreement with the Kenai 
Pipeline Company after being checked by the borough attorney. 

Motion carried unanimously. 

Mr. Glick reported on the meetings and salary schedule developed 
by the joint committee for extra curricular activities. The 
total amount al located for extra curricular activities was II 
$103,956 and the distribution per school was noted In the schedules~ 
Mr. Glick stated that not everyone -would be satisfied with the 
schedules, and KPEA Indicated that t~ls was a step In the right 
di rectlon. 

Mr. Christian, Cross-Country Coach, -KCHS, expressed his dissatis
faction with the salary schedule, an<1 In particular, the time and 
effort Involved In his particular sport as compared to some of the 
other mor-e "popular" sports acltl vltes at the school. Mr. Oberg 
commented on the low salary allotted for the number of hours 
spent In preparing for the sport. The board's representatives to 
the committee agreed to meet again with the KPEA representatives 
to review the salary schedule at a t-lme mutually agreeable to both 
parties. 

Mr. Kirkpatrick announced the emplo'fl'll0nt of Mr. Richard Skinner 
as purchasing assistant. Mr. Skinner has replaced Mr. Cline who 
recently resigned and comes to the district with past experience In 
the area of purchasing with other school district's In the state. 
Mr. Kirkpatrick highly recommended Mr. Skinner for the position and 
announced that the position would oarry additional duties than 
previously assigned. 

Mr. Ward reported on the status of aonstructlon programs for 
Soldotna Elementary, Bartlett High School, Nlkolaevsk Elementary, 
East Homer Elementary, Soldotna High School, Seward High School, 
Moose Pass Elementary and Port Graham Elementary. 

J 
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ARCHITECTUAL FIRMS: Due to the Assembly not approving the architect recommended by 
the board for North Kenai Elementary School, the board expressed 
a desire to meet with approximately ten architects. They 
requested that three architects be selected to attend each meeting 
and discussion be held on an informal basts describing their 
respective firms. 

DISTRICT TESTING RESULTS: Dr. Hall reviewed the recap of the district testing program of 
Aprl I, 1975. Dr. Hall stated al I grades with the exception of 
the I Ith grade were at or above average. This dropped below 
average in the IJth grades was thought to have occurred due to 
the small number of students taking the tests and the fat lure 
to fol low the directives in taking the tests. Overal I, there was 
an improvement throughout the district. 

1975-76 BUDGET: Mr. Swarner informed the board that he was not prepared to present 
the completed budget to the board as three areas of the budget 
needed to be determined. These areas were extra curricular 
salaries, extra curricular actlvltJes and capital equipment. 
However, Mr. Swarner recommended the adoption of the 1975-76 budget 
at the September 8, 1975, meeting. He further reported that he 
hao researched the budget and found that additional funds for 
extra currlcu.lar actlvJtles and the swllTITllng program needed to be 
included in . the budget. Mrs. Farnsworth inquired into funds 
originally budgeted for adult education. Mr. Swarner stated these 
funds had been transferred to community services and regular 
instruction. A budget. for community schools program has been 
established at $61,192. 

RECESS: At 8:20 p.m., Mr. Gerbitz cal led a short recess. 

RECONVENE AFTER RECESS: At 8:30 p.m., the board reconvened in regular session. 

ADVISORY SCHOOL COMMITTEE Dr. Hal I presented the Advisory School Corrrnlttee Manual with two 
MANUAL: changes of the manual presented at the August 4, meeting. The 

suggested changes were on page 2, #8, regarding the functions and 
responslbl lltles of the committee; and Item Bl, pages 3 & 4, 
regarding the appointment of a member in areas where school bound
aries overlap. General discussion fol lowed. Dr. Hall stated the 
manual should be a part of the district policy manual. 

. . 
ACTION Rev. Bartel.moved the board approve the August, 1975, Advisory 

School Committee Manual with the changes as recommended by Dr. Hall 
Mrs. Farnsworth seconded. 

NEW COURSE OFFERING/ 
SEWARD HIGH SCHOOL: 

ACTION · 

VOTE: Yes-. Rev. Bartel, Mrs. Farnsworth, Mrs. Mott, Mr. Glick, 
Mr. Hobart, Mr. Hollier, Mr. Gerbitz 

Motton carried unanimously. 

The course offering, General Astronomy, was presented by Dr. Hall 
·tor the Seward High School. 

By general consent,· the board approved the course offering, General 
Astronomy, for Seward ~lgh School. 
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RESIGNATION: 

ACTION 

CONTRACT APPROVAL: 

ACTION 

ALTERNATE STUDY PROGRAM: 

ACTION 

KCHS FURNITURE, lt.C 
AUDIO-VISUAL, ATHLETIC 
EQU I PMENT·: 

ACTION 

Dr. Hall read a letter dated August 8, 1975, from Charles R. Booth. 
requesting the board accept his resignation as a school admintstra 
tor in the Kenai Peninsula Borough School District. .,,.. 

Mr. Hobart moved the board accept the resignation of Charles R. 
Booth. Mr. Glick seconded. 

Motton carried unanimously. 

Dr. Hal I presented contracts for approval for Tamara Wilcox, 
Home Ec./Bustness Ed., Bartlett Elem/High; Michael Heaphy, Welding, 
Kenai Central High; Dorothy Stacey, Librarian, Susan B. English; 
Barbara Carlson, Special Ed., Sears Elementary; Cynthia Tarcon, 
Special Ed., Seward High; Bruce Forster, Grade 4, East Homer 
Elementary; Francis Brown, English/Media, Bartlett Elem/High; 
Howard Draper, Grades 4-5, Seward EJementary; Stanley Friese, 
Principal, Nini lchlk Elem/High. 

Mrs. Farnsworth moved the board accept contracts for teachers and 
principal as recommended by Dr. Hal I. Mr. Glick seconded. 

VOTE: Yes - Mrs. Mott, Rev. Bartel, Mrs. Farnsworth, Mr. Glick, 
Mr. Hot Iler, Mr. Hobart, Mr. Gerbitz 

Motton carried unanimously. 

Names of thirteen students for the Alternate Study Program were 
presented by Dr. Hal I. He noted there were three requests 
for youngsters for kindergarten on the Alternate Study Program. 
He recommended to the board that they not consider kindergarten 
youngsters for the Alternate.Study Program as it would not be in the 
best interest of those youngsters. He felt they needed social
ization at the kindergarten Jevel·wtth other students and that 
the Alternate Study Program did not provide such a baste foundation 
for that. 

Mr. Glick moved the board approve the list of names for the Alter
nate Study Program dated August 13, 1975, as recommended by Dr. 
Hal I deleting the last three names listed. Mrs. Farnsworth seconded. 

VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mrs. Mott, 
Mr. Hobart, Mr. Hollier, Mr. Gerbitz 

Motton carried unanimously. 

Mr. Kirkpatrick presented budget costs for the purchase of furni
ture, athletic equipment and lt.C audio-visual items for the 
renovated portion of KCHS. Estimated costs for the furniture was 
$18,505.37, estimated cost of audio-visual items at $18,671.28 and 
the estimated cost for athletic equipment at $13,837.87 for a total 
amount of $51,014.52. 

Mrs. Farnsworth moved the board approve the recommended list for 
furniture, Ir.(: audio-visual equipment and athletic equipment as 
submitted by Mr. Kirkpatrick in the amount of $51,014.32. Mr. 
Hobart seconded. 

1 
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KCHS FURNITURE, llVC 
AUDIO-VISUAL, ATHLETIC 
EQUIPMENT (ACTION Con't.): 

CURRICULUM GUIDE K-6: 

ACTION 

BUS ROUTES: 

ACTION 

SCHOOL BOUNDARIES: 

SCHOOL COSTS: 

ACTION 
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VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mrs. Mott, 
Mr. Hollier, Mr. Hobart, Mr. Gerbitz 

Motion ~arrled unanimously • 
. 

Dr. Hal I presented copies of the elementary curriculum guides, 
k-6, for the Kenai PenJnsula Borough School District. The 

. currlculu~ guide was the work of the committee during the summer. 
The concepts .of the guide are for 95% mastery by each class. 
Members of the currlculum committee wl II review flnal suggestions 
or changes and Improvement at the end of the school year. At the 
end of a ~-year period, the district would like to develop Its 
own achievement test In accordance with the guides. Coples of the 
curriculum guides are to be distributed to al I school administra
tors and teachers. Members of the ·currlculum committee who 
develop~d the guide were Mr; Tom Murphy, Mrs. Virginia Maesner, 
and Mrs. Donna Johnson with Input from other teachers over the 
past years In currlculum development. 

.BY general consent, the board accepted the curriculum guide, k-6, 
for the Kenai Peninsula Borough School District and directed 
Dr. Hall to P,roceed with completlon ·of the guides. 

Mr. Kirkpatrick presented the hazardous route for the Moose Pass 
area. He also noted that he had received a telephone cal I from 
the J>epa~tment of Education approving Mr. Carver's taking over the 
Banta and Parmeter contracts as long as Mr. Carver accepts the 
same conditions per ml le rate, etc. as was In the former contracts. 

. . 
Mr. Hobart moved the board approve the Moose Pass Hazardous Bus 
Route at $6.05/per day. Mr~ Gllck seconded. 

Motion carried unanimously. 

Mr. Kirkpatrick Informed the board that guidelines were developed 
In 197Q relating to set.ting .up school boundaries for the board's 
perusua I. 

. 
Mr. Ward presented the cost estimates for Soldotna High School and 
Seward High School In order to presant a money amount to the 
·borough assembly for the purposes of a resolution at their August 
19, meeting. 

General discussion followed. 
. 

Mr. Hobart moved th~ board approve the Soldotna High School with 
the first stage In the amount of I 1.2 ml I I Ion dollars for 400 
students to Include the auditorium, vocational complex, pool; 
the second stage of eight additional classrooms to be constructed 
at a later date as needed. Mrs. Far~sworth seconded. 

VOTE: Yes - R~v. Bartel, Mrs. Farn~worth, Mr. Hobart, Mrs. Mott, 
Mr. Hol 1 ler 

No - ,Mr. GI lck, Mr. Gerbitz 
Motion carried. 
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. 
SCHOOL COSTS 

ACTION (Con't.): 

PUBLIC LAW 874 
REPRESENTATIVES: . 

PORTABLES: 

ACTION 

Rev. Barte~ moved the board request the cost estimate for Seward 
High School tn the amount of $7,950,766 for·the bond Issue. Mrs. 
Mott seconded. 

VOTE: Yes - Rev: Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hobart, 
Mr. Hollier, Mrs. Mott, Mr. Gerbitz 

Motion carried unanimously. 

Board members discussed .the October bond Issues and means of pro
viding notices to the public. 

Mr. Ward told the board that Mr. Hayward had been the district 
Public Law 874 Representative. He recommended the district 
representatlve be changed to Dr. Gallaher. 

Mrs. Mott moved the board authorize Paul C. Gallaher, Superinten
dent, as the duly authorized Public Law 874 Representative for the 
Kenai Peninsula Borough School District. Rev. Bartel seconded. 

Motion carried unanimously. 

Mr. Ward recommended the board request the assembly move the North 
Kenai School portable to Kenai Cen~ral High School for use during 
the time of renovation of KCHS. Mr. Ward stated the portable at 
North Kenai Elementary had not been used the past year and 
lndlGatlons were that It would not be needed for the 1975-76 
school year. The community of Seldovia would like to establish a 
Day-care Center and has requested the use of the vacant portable 
at Seldovia~ The Seldovia portables require connections to both 
water and sewer facl 1 ltles. 

Mr. Hobart moved the board request the borough assembly to move 
the portable from North Kenai Elemen?ary School to Kenai Central 
High School. Mr. Glick seconded. 

Motion carried unanimously. 

Mrs. Mott moved the board request the assembly to hook up both 
portables for water and sewer In Seldovia. Mr. Hobart seconded. 

Motion carried unanimously. 

TRUANCY RULE & REGULATION: Dr. Hal I recommended the adoption of a rule and regulation regarding 
truancy procedurals. The rule and regulation outlined the compul
sory attendance laws and guidelines for administrators to fol low 
In the truancy process. 

ACTION Rev. Bartel moved the board approve the administrative rule and 
regulation for truancy procedurals as recommended by Dr. Hall. 
Mrs. Farnsworth seconded. 

Motion carried unanimously. 
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FUEL BIDS: 

ACTION 

PUBLIC PRESENTATIONS: 

ADJOURN: 

Mr. Swarner presented the fuel bids for the 1975-76 school year. 
The recommended contracts are to Doyel's Fuel for Anchor Point 
Elementary, East Homer Elementary, Haner Jr/Sr High, Homer High, 
Kenai Elementary, Nlnllchlk Elem/High, Seward Elementary, Seward 
HI gh, Tustumena EI ementary, Eng 11 sh .Bay EI ementary; Star Products 
for Cooper Landing Elementary; Marathon Fuel Service for Moose 
Pass Elementary; Standard 011 for SitSan B. English School and 
Port Graham. The bid for gasoline for district busses In Seward 
was recommended for Star Products CQ • 

. 
Mrs. Farnsworth moved the board ace.apt the bids for fuel as sub
mitted by Mr. Swarner. Mr. Hobart seconded • 

. 
VOTE: Yes - Rev. Bartel, Mrs. Farn~worth, Mr. Glick, Mrs. Mott, 

Mr. Hobart, Mr. Hol Iler., Mr. Gerbitz 
Motion carried unantmously. 

Mrs. Ginger Long expressed concerns on the high pup I I load the 
kindergarten teacher at Soldotna Elsmentary School Is carrying. 
Mrs. Long compared the pupl l/teache~ ratio for Soldotna to that 
of Sears Elementary School where twQ teachers are employed. Dr. 
Hall stated that we would work with jhe Soldotna Elementary 
adml n tstrator In attempt Ing to justl.fy the hi rt ng of an al de for 
those kindergarten classes. 

At 10:18 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectf u I. I y, 

Mr. o. 6. Gerbitz, P(esldent 

The minutes of August 18, 1975, 
are not approved as of this date. 
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ROLL CALL: 

APPROVAL OF MINUTES: 

EXTRA-CURRICULAR 
ACTIVITIES/GIRLS: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna. Alaska 99669 

September a. 1975 

Mr. Bob Gerbitz. President 
Mr. Carl Glick. Treasurer 
Mr. Jerry Hobart. Clerk 
Mrs. Dolly Farnsworth. Member 
Mr. Ed Hollier. Member 
Mrs. Marie Mott. Member 
Rev. Bruce Bartel. Member 

Dr. Paul c. Gallaher. District Superintendent 
Mr. Walter Ward. Super.intendant/Operations & Vo. Ed. 
Dr. James Hall. Superintendent/Instructional Services 
Mr. Donald Kirkpatrick. Superintendent/Auxiliary Services 
Mr. Richard Swarner. Finance Director 

Mrs. Cindy Romberg 
Mr. Burton Carver 
Mr. Richard Skinner 
Mr. Robert Salo 
Mr. Theodore Carver 
Others present not identified. 

The meeting was called to 4r.der at 7:05 p.m •• by Mr. Gerbitz. 

Mr. Gerbitz invited those present to participate in the Pledge 
of Allegiance. 

Mrs. Marie Mott 
Mr. Ed Hollier 
Mr. Jerry Hobart 
Mr. Carl Glick . 
Mrs. Dolly Farnaworth 
Rev. Bruce Bartel 
Mr. Bob Gerbitz 

Present 
Present 
Present 
Present 
Present 
Present 
Present 

The school board minutes of July 14. 1975, were approved as 
written. 

Cindy Romberg. Physical Education.Teacher at Kenai Central 
High School, expressed her concern regarding extra-curricular 
activities for girls at KCHS. She was concerned for programs 
not funded, particularly girls' volley ball. She urged the 
board to consider the following: 1) Education includes helping 
students become well rounded individuals capable of working 
together, and participation in sports helps accomplish this goal. 
2) There are no activities for students during the winter months. 
3) Team participation helps girls become women. 4) The girls 
at KCHS presently have only two choices of sports. 5) According 
to Title IX, girls must be offered a sport corresponding to the 
boys football season. Mrs. Roaberg asked the board to reconsider 
programs funded at KCHS. 
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Mrs. Farnsworth inquired regarding the number of girls in Mrs. 
Romberg's regular P.E. classes. Mrs. Romberg stated classes 
are co-educational and 40 to 50 girls participate. 

Dr. Gallaher read a letter from the President of the Seldovia 
Health, Education and Welfare Corp~ She requested that water 
and sewer facilities be installed in the portable classrooms at 
Seldovia. Since freeze-up is here, it is urgent that this be 
done immediately. 

Dr. Gallaher read a letter fran Burton Carver concerning the 
Parmeter bus contract and equipment for the Homer bus service. 
Mr. Carver stated that with the hills, bad roads, and short 
routes, it is not easy to operate a bus in Homer. Mr. Carver 
requested an increase in per mile rate from $1.34 to $1.55 for 
the Homer contract. 

Dr. Gallaher read a letter from Mayor Stan Thompson, directed 
to Friar Construction, awarding them the bid for the East Homer 
Elementary addition in the amount ef $625,800 plus Alternate fl, 
moving portables at a cost of $3,025. 

Dr. Gallaher read a letter from Mrs·. McGuiness, Chairperson, 
Professional Rights and Responsibilities Committee, ICPEA, 
requesting that a date be established for the Step 3 Grievance 
Hearing of Victor Andre-Jeff. Dr. Gallaher stated the letter was 
received ·on·Septamber 4, 1975, and the hearing must be within ten 
school days of that date. Three grievances were indicated in 
the communication, namely: 1) teacher objecting to his assignment·; 
2) failure to follow procedure on the part of the administration 
for Step #1; and 3) violation of Section 410 of the grievance 
procedure. 

Rev. Bartel moved to renew the request to the Borough Assembly 
to install water and sewer facilities in portables currently used 
for kindergarten in Seldovia. Mrs. Farnsworth seconded. 

Motion carried unanimously. 

Mr. Kirkpatrick suggested consulting the original members of 
the negotiating team who developed the original contract and 
discuss it with them. Mr. Kirkpatrick stated that Mr. Carver 
knew the contents of the contract before purchase. He further 
added that the contract had two more years before expiration. 
Mrs. Farnsworth stated that Mr. Carver knew the situation at Homer 
before buying the contract and felt that it was no longer the 
school boards concern. The boa~d requested recommendations from 
the administration to be presented at the next meeting. 

Dr. Gallaher presented a proposed awinuning program for grades 4, 5, 
and 6 at the North Kenai Pool. He reported this program would 
accommodate 600 students for one hour of instruction per week 
for 5 weeks. Permission from parents will be received before any 
youngster is enrolled in the program. There will be at least two 
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certified swimming instructors at. the pool at all times. Students 
must provide towels and swim suits. The program coat will be 
approximately $8,000 or $16.65 per student, including transporta
tion costs. 

Mr. Gerbitz stated that parents should be informed that lifeguards 
will be present. He also suggested having students wear swi11D11ing 
caps to prevent filter problems. 

Mrs. Farnsworth inquired as to whether the school district was 
insured for the students swimming in the pool. Mr. Swarner 
assured her that they would be. 

Dr. Gallaher presented a brief report on enrollment to date, 
stating the present enrollment is 5,608, which is 236 students 
below projection. He stated that three of the smaller buildings 
meet the projection levels; seven buildings are above the projected 
enrollment; and twelve buildings are below the projected ADM. 

Mr. Ward reported that the Montessori School Program at Kenai 
Elementary was very successful last year; and Kenai Elementary 
had three empty classrooms, excluding the Montessori group. 
Mr. Kimple can proceed with the program on October 6, provided 
the board approves the Montea•ori Agreement. 

Mrs. Mott moved to approve the Montessori School Contract for 
this school year. Mr•. Farnsworth seconded. 

VOTE: Yea - Bartel, Hobart, Farnsworth, Hollier, Glick, Mott, 
Gerbitz 

Motion carried unanimously. 

Mr. Kenneth Maynard, Mr. Howard Partch, and Mr. Eugene Roguazka, 
representing Maynard and Associates and Mr. w. J. Wellenstein 
representing himself, spoke briefly concerning their companies' 
operation and facilities. 

Mrs. Renee.Larson reported on a "Feasibility Study, Art in the 
Kenai Peninsula Schools," which was completed under a Career 
Development Grant. The study suggested three plans for providing 
art instruction in the various schools throughout the district. 
The plans were: .1) employ an art consultant to work with class
room teachers throughout the district, 2) employ an art consultant 
plus two resource persons with one resource person to be located 
at Homer and the other at Seward, .and 3) employ five resource 
persons to ba located at Homer, Tustumena, Seward, Soldotna, and 
Sears. She recommended plan one as superior to plan two or three. 
The board ref erred the study to the administration for consideration. 

Dr. Hall gave a brief report on necessary revisions in the 
Alternate Study Program. He suggested three additional paragraphs 
be added to the present policy. The new paragraphs state that 
there are several programs for alternate study with correspondence 
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being a major program. The Alternate Study Program via correspon
dence includes grades 1 through 12. A basic requirement is that 
students should have at least one year's attendance in a public 
school. In exceptional cases where a youngster has not had a full 
year of public school attendance, an evaluation of the student's 
academic and social maturity is required. Student progress r port 
are submitted monthly by the Correspondence Division, University o 
Nebraska, the State of Alaska, Department of Education, and Kenai 
Peninsula Borough School District, Office of Correspondence Study. 
These reports are monitored and acted on by the Coordinator of the 
Correspondence Study Program and the Superintendent of 'I rue· ion 
Services. An evaluation of the student's progress will be under
taken at the end of each semester. A student that has not shown 
progress, unless there are psychological or physiological reasons, 
must return to a classroom in a public school. 

Mr. Hobart inquired as to whether a youngster requesting placement 
on the Alternative Study Program had to be of above average 
intelligence due to the minimum achievement level required. Dr. 
Hall stated that an above average youngster would be above the 
minimum level. 

By general consent, the board approved the policy changes for the 
Alternate Study Program as rec0111Dended by Dr. Hall. 

Dr. Gallaher stated he received letters of resignation from Karen 
Maloney, Music, East Homer Elementary; and Steward Nutter, Music, 
Seward Elem/High and recommended approval. 

Mrs. Farnsworth moved to accept the resignations of Karen Maloney, 
Music, · East Homer Elementary and Steward Nutter, Music, Seward 
Elementary/High. Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Gallaher reported he had received a communication from Mr. 
Brockel, Director, Kenai Community College, requesting renewal of 
the Community College Agreement. Dr. Gallaher stated the 
agreement was rewritten in 1973-74 and is renewable each year by 
le~ter of agreement. 

Mr. Hobart moved the board renew the contract with the CODD11unity 
College. Rev. Bartel seconded. 

Mrs. Farnsworth inquired regarding funding of programs. She 
stated there should be something for the community as a whole 
for the amount of money being spent. 

Mr. Hobart stated that he had talked with Tom Wagoner; and due to 
increased cost•, i~ is necessary that the number of participants 
be increased to provide additional non-credit courses. 

Dr. Gallaher stated that the agreement deals in non-degree courses 
in several areas. 
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Dr. Hall sugges~ed changing the agreement to stipulate that money ~ 
appropriated by the Board of Education to implement courses 
is to cover the coats of non-degree courses and should be expended . 
for this purpose only. . 

Mr. Hobart inquired if the Community College submitted receipts for 
funding from the diatrict. Mr. Swarner stated the Community 
College had submitted a budget. 

Mr. Hollier moved to table the motion until the next meeting. 
Mrs. Farnsworth seconded. 

Motion carried unanimously. 

Mrs. Farnsworth suggested inviting the Coumunity College Staff 
to the next meeting for explanation of expenditures and programs. 

Dr. Hall recommended that two course offerings entitled, "Human 
Growth and Development," which follow the guidelines of the Health 
Education Curriculum: and "Fundamentals of Music and History 
Development Abroad" be approved by the board. 

Mrs. Mott suggested the course entitled, "Hmaan Growth & Develop
ment" be implemented in all the schools and asked that this item 
be included on the agenda for the next meeting • 

. 
Dr. Hall stated this would be possible provided each school has 
the personnel to conduct the course. 

Mr. Swarner presented the 1975-76.coapleted budget incorporating 
the new data processing format. General discussion followed con
cerning explanatipns pf account codes and increased nmnber of 
account breakdowns using data processing • 

. 
Rev. Bartel and Mrs. Farnsvorth questioned the student activity 
budget. Mr. Swarner explained tha~ supplies and equipment had 
not been budgeted under the student activity budget as the money 
was tp be used for travel, meals, and lodging. It was noted that 
the swimming program was included in another budget category and 
not in the studen.t activity budget. 

Dr. Gallaher stated that the activ~ty budget included funds for 
field trips. 

Mrs. Farnsworth •oved to approve ~he Kenai Borough · School District 
Budget for the 1975-76 school year as presented with an expenditure 
for School Operating F1.mds of $12,449,095, Food Service Fund of 
$407,434, ESEA Title I Grant of $158,285, ESEA Title III Grant of 
$147,826, Vocational Education Gr~nts of $78,410, and HEW Title IV 
Grant of $110,988. Mr. Hollier seconded. 

VOTE: Yes - Glick, Hollier, Mott, Bartel, Hobart, Farnsworth, 
Gerbitz 

Motion carried unan~1DOusly. 
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By general consent, a short recess was called at 8:50 p.m. 

At 9:00 p.m., the board reconvened into regular session. 

Dr. Gallaher recommended contract~ for Debbie Savedoff, Special 
Education, Sold~tna Junior High; Cathy Nye, English, Kenai 
Central High School, 1/2 year; Janice Carty, 5th grade, North Kenai 
Elementary; Barbara Blowers, Business Education, Seward High; 
Bruce Haines, Music, Seward Elem/High; Joseph Dilley, BEST Coordi
nator; Michelle Gollhofer, Math, KCHS; Craig J\Ulg, P.E., Bartlett 
Elem/High; Carolyn Page, Special Education, Kenai Elementary; 
Theresa Larkin, P.E., English, Math, Homer High; Joyce Norman, 
Elementary, Sterling Elementary; James Standefer, Math, Science 
1/2 year, Susan B. English; and John Grove, Industrial Arts, 
Kenai Junior High. Dr. Gallaher stated this would bring the 
new staff total to 51. 

Mr. Hobart moved to accept the appointments as recommended by 
Dr. Gallaher. Rev. Bartel seconded. 

VOTE: Yes - Mott, Bartel, Farnsworth, Hobart, Glick, Hollier, 
Gerbitz 

Motion carried unanimously. 

Mr. Ward reported that there will.be a brief construction confer
ence Tuesday concerning the Homer Elementary project target date. 

Completion date for Nikolaevsk School and East Homer Elementary 
is August 1, 1976. Dedications of the new facilities at Moose 
Pass and Port Graham will be after September. 

Mr. Glick reported on extra-curricular salaries. He stated the 
committee is only authorized to discuss coaches salaries for 
extra-curricular activities and no mention is made of programs. 
He stated that if a program is requested and there was no funding 
for a coach for the program last year, there will be no funding 
for a coach this year as the coaches' salaries are based on the 
prior year for each school. If an individual conducts more than 
one activity simultaneously, only one specified salary shall be 
paid. The highest salary for the activity conducted may be paid. 
Each elementary and junior high, except Kenai Junior High and 
Soldotna Junior High, will allocate their extra-curricular amounts 
as directed by the building administrator. The basketball coaches 
salaries at Kenai Junior High and Soldotna Junior High may be 
determined by the building administrator with approval of the 
superintendent's office, provided no salary shall exceed $500. 
This salary schedule shall become part of the 1975-76 Negotiated 
Agreement. The total figure is $104,050. Salaries for elementary 
schools were calculated on a per ·pupil allotment. The senior 
highs and the junior high in Soldotna and Kenai were calculated 
with dollar figures placed on coaches salaries. 
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Mrs. Farnsworth inquired as to what changes are to be made. Mr. 
Glick stated the head coaching salaries had been reduced $50 from 
the original proposal and that amount added to some of the lesser 
paid coaches in other categories. 

Mrs. Mott inquired regarding those· programs where funds had been 
transferred last year. 

Mr. Glick stated that programs not funded last year will not be 
funded this year. 

Dr. Hall stated extra-curricular activities are to be developed 
following regulaT· course descriptions. These are to be reviewed 
by the board to determine what activities will be offered in the 
schools. plus the budget amount. This will be based upon the 
information received from the various schools. 

Mrs. Mott inquired whether the regular physical education programs 
follow course descriptions. 

Dr. Hall stated that the regular P.E. programs have been following 
various curriculum guides; however. within the next year or so 

' 

we would hope to review. develop. and update the present curriculum. 

Mrs. Mott questioned the necessity of an extra-curricular coordina-
tor. ~ 
Dr. Hall stated that with a district this size 9 a coordinator wour 
be helpful. He proposed having a coordinator for P.E. which would 
include all activities. He stated that extra-curricular activities 
next year will be part of the regular instruction program. 

Mrs. Farnsworth stated that she sees a great inequity in the amount 
of activity funds that goes to one of the schools. She stated that 
she was looking at the enrollment as compared to the amount of 
money expended. She further stated that Susan B. English had 
$10,500 allocated for the High School activities for individual 
salaries and only have 48 students in the high school. Funds were 
also allocated for the elementary and junior high there. Seward 
High has $13 9 855 for 198 high school students. Ninilchik, which 
has 80 students. is receiving $15 9 756 and Kenai Central having 647 
students is receiving only $20 9 355. Mrs. Farnsworth stated that 
based on the number of pupils we are reaching in the smaller 
schools. we are spending much more money than in larger schools. 

Mr. Glick stated that even though the smaller schools have fewer 
students, you cannot pay a coach less money. 

Mrs. Farnsworth stated that she feels we are spending too much 
money for just a few students. She inquired as to how 78 student. 
can be incorporated into 13 activities at Susan B. English. 

Mrs. Farnsworth suggested looking at the extra-curricular activities 
with approval from the board. 
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Mr. Hobart inquired as to funding a girls' volley ball coach 
at Kenai ·Central. Mr, Glick stated that it was not funded last 
year, therefore cannot be this year. 

Mrs. Mott stated that we are almost in the position where the 
negotiations are establishing the curriculum and she does not 
agree with this procedure. 

Mrs. Farnsworth moved to approve the salary schedule on extra
curricular activities as presented by the committee. Mr. Hobart 
seconded. 

VOTE: Yes - Bartel, Farnsworth, Glick, Mott, Hollier, Hobart, 
Gerbitz 

Motion carried unanimously. 

Dr. Hall presented recommendations for the Alternative Study 
Program. He reconaended appwoval of two students age 16. 
However, he recommended disapproval for the youngster age 17 
since neither the student nor the parents completed the require
ments set by the board before placement on the program. Dr. Hall 
recommended approval of a youngster age 6. Placement of the 
16 year old would be for a probationary period for the next sem 
and if the situtation did not change, direct the student back 
to public school. 

Mr. Hobart moved to approve those students in the Alternative 
Correspondence Program as recommended by Dr. Hall. Mrs. F - f'DBilOr 
seconded. 

Mr. Gerbitz inquired regarding the number of students presently 
in the program. 

Dr. Hall stated the total in the Correspondence Program, which 
includes the alternative study, is approximately 165. 

Motion carried unanimously. 

KCHS FURNITURE & EQUIPMENT: Mr. Kirkpatrick requested board approval for additional furniture 
and equipment for Kenai Central High School in the amount of 
$19,076.81. 

ACTION 

Mr. Gerbitz inquired regarding how much money would be left after 
this purchase. 

Mr. Kirkpatrick stated there has been expended approximately 
$150,000~ however, there were still a few items needed for the 
library. 

Mr. Gerbitz inquired regarding whether these items included the 
book detection system. Mr. Kirkpatrick stated that it did not. 

Rev. Bartel moved to approve the expenditure of $19,076.81 for 
Kenai Central High School furniture and equipment award as 
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. 
presented by Mr~ Kirkpatrick. Mr. Hobart seconded. 

VOTE: Yes - Farnsworth, Hobart, Mott, Hollier, Bartel, Glick, 
Gerbitz 

Motion carried \Dlanimously. 

Mr. Burton Carver presented a chart showing the length of time for 
the activity buses to carry students participating in extra
curricular activities in different areas of the peninsula and to 
Anchorage. Mr. Carver stated payment for these drivers would have 
to be increased or the district would lose drivers for such trips. 
The board requested recommendations from the administration on this 
matter. 

Mr. Kirkpatrick presented a request from Mr. Carver to have his 
present contract changed to include leasing as well as purchasing 
of buses. The board requested recommendations and legal advise 
from the administration. 

At 9:25 p.m., Mr. Hollier moved that the board go into executive 
session to discuss personnel, a subject which may tend to prejudice 
the reputation or character of a person. Mrs. Farnsworth seconded. 

Motion carried unani~ously. 

At 10:40 p.m., the board reconvened in regular session. 

. 
Mrs. Farnsworth moved to establish Tuesday, September 16, 1975, 
at 4:30 p.m., for the hearing of M~. Victor Andre-Jeff's grievance 
at Step 3 as requested, by letter from Mrs. McGuiness, Chairperson, 
Professional Rights and Responsibilities Committee, K.P.E.A. 
Mr. Glick seconded. 

VOTE: Yes - Mott, Hobart, Bartel, Farnsworth, Glick, Hollier, 
Gerbitz 

Motion carried unanimously. 

The board directed the administration to advise Mr. Andre-Jeff 
and the Professional Rights and Responsibilities Committee of 
the time and place of the hearing • 

. 
Mrs. Farnsworth moved to direct the administration to contact 
Allen McGrath to represent the board in the lawsuits regarding 
Marvin Crisp, non-retained teacher~ from Seward and Viola Jerrel, 
non-retained teacher, at Homer and to work with Mr. Delahay. 
Mr. Hollier seconded. 

VOTE: Yes - Farnsworth, Hollier, Plick, Bartel, Hobart, Mott, 
Gerbitz 

Motion carried unanimously. 

! 

I 
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ADJOURN: At 11:15 p.m., by general consent of the board, the school board 
meeting was adjourned. 

The minutes of September 8, 1975, 
are not approved as of this date. 

Respectfully, 

Mr . o. o. Gerbita, President 

Mr. Jerry Hobart, Clerk 
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SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

NIKOLAEVSK ELEMENTARY 
SCHOOL: 

SEWARD BOND ISSUE: 

NINILCHIK HIGH SCHOOL/ 
ATHLETIC FIELD: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

September 22, .1975 

Mr. Bob Gerbitz, President 
Mr. Carl Glick, Treasurer 
Mr. Jerry Hobart, Clerk 
Mrs. Marie Mott. Member 
Mrs. Dolly Farnsworth, Member 
Rev. Bruce Bartel. Member 
Mr. Ed Hollier, Member 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward. Superintendent/Operations & Vo. Ed. 
Dr. James Ball, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Clayton Brockel 
Mrs. Bobbie Glendenning 
Mr. Burton Carver 
Mr. William Beaman 
Mr. Ted Caraon 
Mr. Robert Salo 
Mrs. Barbara Banta 
Others present not identified. 

The meeting was called to order at 7:05 p.m., by Mr. Gerbitz. 

Mr. Gerbitz invited those present to participate in the Pledge 
of Allegiance. 

Mr. Jerry Hobart 
Mrs. Dolly Farnsworth 
Rev. Bruce Bartel 
Mr. Carl Glick 
Mrs. Marie Mott 
Mr. Ed Hollier 
Mr. Bob Gerbitz 

Present 
Present 
Present 
Present 
Present 
Present 
Present 

Dr. Gallaher read a letter from Mayor Thompson to the Frior 
Construction Company. The letter stated that "pursuant to the 
action of the Kenai Assembly on September 16, 1975, your are 
hereby given notice of award of contract to erect the Nikolaevsk 
Elementary School at a coat of $765,300 with the Alternate #1 for 
$16,200." 

Dr. Gallaher read a short letter from Mrs. Noyes, Secretary 
Seward Advisory Committee, thanking the board members for their 
support of the bond issue for the new Savard High School. 

Dr. Gallaher read a letter from Mr. Elmer Schaetzle stating that 
it has come to his attention from another teacher at Ninilchik 
High School that the board owns enough land adjacent to the 
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school site for construction of a football, baseball, hockey, 
and track facilities at nominal co~ts to the Borough. 

Dr. Gall~er r~ad a communication from Mr. OVerstreet urging 
board members to attend the Association of Alaska Schools Board's 
Meeting on October 25-28, in Sitk~. He stated that members 
of the resolution committee should plan to arrive early on 
Saturday. Registration fee is $40 per person including luncheon 
and banquet. 

Mr. Gerbitz stated that he had talked with Stan Friese who 
advised that a boy in Ninilchik with drafting experience could 
make a preliminary draft or sketch of the proposed athletic field. 
Mr. Gerbitz urged that this be done for presentation by the board 
to the Assembly. The board directed the superintendent to 
communica~e to Mr. Schaetzle rega~ding the preliminary draft. 

Mr. Gerbitz asked f~r an estimate of those planning to attend the 
AASB Conference to be held in Sitka. It was determined that there 
would be six • 
. 
Mrs. Farnsworth stated that the Board of Education is a member of 
NSBA as it belongs to the State Association and the State pays 
the dues to the NSBA. The affiliate membership is attained by 
belonging directly to NSBA which ~he felt was not beneficial to 
the Kenai Peninsula Board of Education because of our location. 

Dr. Gallaher reported that the ADM projection made last spring for 
the opening of . the schoola was 5,083; and as of September 19, it 
reached 4 1 936-1/2 which means the ADM for the district is short 
146-1/2 students. There are a number of schools that are ahead of 
the projected enrollments; however, there are also a number of 
schools that ha~e missed the projected enrollments by several 
students. 

Dr. Gallaher alerted the Board of Education regarding the 
Negotiations .Agreement, Section 415, concering the school calendar 
The calendar shall be determined by a committee of seven appointed 
by the school board, including a representative from the teachers 
appointed by the Association. Input shall be taken from parents, 
students, school administrators, fChool board members, and teacher 
The calendar submitted by this committee shall be implemented by 
the school board. This committee shall complete its duties by 
December 1 1 of each year. 

Mr. Brockel, Director of Kenai Community College, was present and 
explained regarding the use of the money by the college that was 
provided by the Board of Education. He indicated that the ntDDber 
and cost of non-credit courses offered at the local college exceed 
considerably the $43,400 budgeted by the board. Mrs. Farnsworth 
stated that there have been changes in the structure for Conununity 
College• by the University of Alaska, including advisory committee 
without input from the Kenai Peninsula Canmunity and school board. 
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Mr. Hobart moved to discontinue further payments to the Community 
College until such time as the agreement with the college could be 
satisfactorily revised. Mrs. Farnsworth seconded. 

Rev. Bartel suggested having attorneys review the agreement to be 
certain the board is not breaking previous agreements. 

VOTE: Yes - Bartel, Farnsworth, Glick, Hobart, Hollier, Mott, 
Gerbitz 

Motion carried unanimously. 

The board, by general consent, directed the superintendent to 
notify President Hiatt of the board's decision and assure him 
that the board was still supportive of the Community College. 
Mr. Brockel stated that Dr. Darnell would be in the area on the 
15th and 16th of October and perhaps the board could meet with 
him at that time. 

ARCHITECTS: Clint Johnson and Galen Grant of William Thacker Associates and 
Bill Kim and Gary Cease of William L. Kim Architects and Associates 
presented a review of their services available to boards of educa
tion for future consideration as architects. 

HUMAN GROWTH & DEVELOPMENT: Dr. Hall reported on the present status of courses in "Human 
Growth and Development" throughout the district. He stated that 
he would be reporting to the board after October 30, after he 
receives information from the various schools regarding plans to 
implement the program. In addition, Dr. Hall is meeting with 
members of the nursing staff and local administrators. He stated 
that we will work this year to continue the implementation of the 
various course offerings as approved by the board in the health 
education curriculum. 

CONSTRUCTION REPORTS: 

Mrs. Farnsworth stated that the question came up when the board 
approved the course offering ''Hman Growth and Development" at 
the last meeting, and the board wanted it made available in 
all the schools and asked if we would change our requirements 
for the amount of pupils in a class to satisfy this. 

Dr. Hall stated "no" and that the same procedure will be followed 
as that for regular course offerings as the course offering 
approved for one school may not necessarily follow the same course 
offering in other schools due to staffing. Therefore, each one 
will be presented to the board and implementation of a course for 
a few students will not occur. 

Mr. Ward reported that the Borough Assembly had adopted an 
ordinance 75-50 last week providing $7,000 for Homer Middle School 
to schematics, $210,000 for Soldotna High School through Design 
Development, $105,000 for Seward High School through Design 
Development, and $28,000 for North Kenai through schematics. He 
further stated the contractor has started at Homer Elementary and 
plans to start the road into Russian Village. 
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Mrs. Farnsworth inquired whether the .money was actually appro
priated. Mr. Ward stated that this resolution was passed. He 
further st•ted that according to the ordinance. a supplementary 
appropriation was made to the capital project funds for $350.000 
which is anticipated surplus monies from sales tax. 

Mr. · Gerbitz inquired if the Assembly had accepted the architect 
for North Kenai since it appropriated $28.000. 

Mr. Ward stated that it shows in our minutes that they did not. 
and the board will be having a number of architectural firms 
present materials so that another recoUDDendation can be made to 
the Assembly. 

Mrs. Mott stated that she was under the impression the board had 
asked for an architectural firm under a needs assessment for 
North Kenai Junior High School. 

Dr. Hall stated that he would be meeting with the North Kenai 
Advisory Committee.for purposes of starting the basic educational 
specs and from that they will work with the architect through 
the schematic phase. 

Mr. Ward stated that the dates for the Moose Pass and Port Graham 
dedications would be set after elections. 

Mrs. Bobbie Glendenning, Chairman of the Tustumena Advisory 
Coanittee. reported on the concern of some of the Tustumena parents 
about the length of time the younger children were riding the 
bus. Mrs. Glendenning requested the board look into this matter. 

Dr. Gallaher requested the board to accept the report of Renae 
Larson regarding art consultants or supervisor being placed in the 
school system for further consideration. commending the connnittee 
for the work it did. and referring this matter to the Central Offtc 
particularly Dr. Hall. for consideration for staffing and other 
supervisory positions. 

Mrs. Mott questioned if accepting this art program would change 
our attitudes in developing curricul\DD in the schools. She further 
stated if the board adopted the recommended art program. they 
would be changing their philosophy where each school determines 
their preference for art. music. P.E. etc. rather than a required 
art program. 

Dr. Hall stated that the district would be looking basically at 
the total program with provisions for specialists within the school 
This would not necessarily affect the individual program in the 
school. He further recommended that the district have art 
supervisors or consultants . to serve various regions within the 
district. 
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Mr. Hobart stated that he realized the budget aspect has to be 
considered next year but wondered if the administration couldn't 
work something out this year. 

Dr. Hall stated that an art person is normally trained in the 
psychomotor needs of youngsters, and art plays a major role in 
enhancing the ability of a youngster.to learn. 

Dr. Hall presented recommendations for the Alternate Study Program. 

Rev. Bartel moved to approve the students recommended to the 
Alternate Study Program. Mrs. Farnsworth seconded. 

Motion carried unanimously. 

Deferred until the next meeting. 

Mr. Kirkpatrick stated that at the boards request he took the 
agreement between Simlog and Mr. Carver to the Borough attorney 
for his opinion. Mr. Carson stated that before any changes 
are made in the contract, we must obtain written approval from 
the Commissioner of Education. He further stated that there are 
some advantages and disadvantages to the agreement. 

Mr. William Beaman of Simlog Corporation requested that there be a I 
clause in Mr. Carvers contract; "In case of non-renewal, the school 
or borough may purchase the bus units." He stated that the agree-
ment does not state anything about leasing of busses and asked 
that this also be inserted. 

Mrs. Farnsworth stated the board's prior discussions were concerned 
with the balance that would be due in the contract and what fair 
market value would be placed on those busses if there was a 
discrepancy. Mr. Beaman stated that if the fair market value 
was less than the balance, it would be Mr. Carver's obligation. 

Mrs. Farnsworth stated it would then be the school board's obliga
tion. 

Mr. Beaman stated that they are not asking the school board to 
guarantee the obligation if the fair market value is less. Mrs. 
Farnsworth stated that in this particular case, it would be 
the board's obligation at the appraised value. 

Mr. Beaman stated that it is not the intent that the board 
guarantee Mr. Carver's obligation. 

At 9:40 p.m., Mr. Gerbitz called a short recess. 

At 10:30 p.m., the meeting reconvened. 
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Mr. Gerbitz reported that the Coope~ Landing area is assembling 
facts and figures for presentation to the board regarding a 
hazardous bus route for the school. He requested the board 
to empower Mr. Kirkpatrick to present this information to the 
State. Mr. Kirkpatrick stated that he would prefer to have the 
survey before communicating with the State Department. He 
further stated that he would pref er to get this route as a 
regular rather than a hazardous route; therefore, it would be 
be funded 100% by the State if approved. 

By general consent, the board directed Mr. Kirkpatrick to pursue 
this further. 

Dr. Gallaher presented recommendations for teaching contracts to: 
Mary France, 1/2 time, kindergarten, Soldotna Elementary; Beverly 
Edwards, grades 1-6, Susan B. English Elementary; and Donna Wiley, 
grades 4-5, Sterling Elementary. 

Mrs. Farnsworth moved that the appointments recommended by the 
administration be approved. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Gallaher recommended accepting resignations of Ray Stephens, 
Moose Pass School, effective September 15, 1976, and Mr. George 
McDowell, Kenai Central High School, effective September 30, 1975. 

Mrs~ Farnsworth moved t~ accept the resignations of Ray Stephens 
as of September 15, and George McDowell as of September 30, 1975. 
Mr. Hobart seconded. 

Motion carried unanimously. 

Mr. Hobart suggested holding the board packets until the night 
of the school board meeting if there is not any pertinent inf or
ma~ion contained in them. 

Dr. Hall stated that part of the problem with the board packets is 
that the agenda remains open until the day of the meeting. He 
stated that it would be a great help in the Central Off ice if 
the board would direct them to close any further additions to the 
agenda on the Wednesday prior to the board meeting, except items 
of vital importance • . 

By general consent, the board agreed to close items for the agenda 
on the Wednesday prior to the schqol board meeting. 

Mrs. Farnsworth stated that the Resolution Committee will be 
accepting resolutions for the State Conference through October 10. 
Mrs. Stanton is chairman for the Resolutions Committee, and resolu
tions to be presented at the conference should be sent directly 
to Mrs. Stanton in Ketchikan. 
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ADJOURN: 

Mrs. Farnsworth moved that the board.go into executive session 
to discuss personnel, a subject that may tend to prejudice the 
reputation or character of a person or to discuss matters, the 
immediate knowledge of which would adversely affect the finances 
of the borough. Rev. Bartel.seconded. 

Motion carried unanimously. 

Mr. Hobart moved to reconvene into regular session. Mrs. 
Farnsworth seconded. 

Motion carried unanimously. 

The board unanimously agreed to leave the disbursements for 
activity transportation up to the principals of each school. The 
board felt· that the principals could better decide whether standby 
time was necessary or not in each case. It was noted that if the 
bus driver was not needed during the hours while the activity was 
in progress, standby time would not.be charged. · 

Hrs. Farnsworth stated that she thinks the board should take the 
recommendation of the administration and request doctDDentation 
from Mr. Carver before acting upon the requested rate change from 
$1.34 to $1.65 per mile. 

By general consent, the board requested doctDDentation as required 
by the State from Mr. Carver before acting upon the requested rate 
change from $1.34 to $1.65 per mile-. 

At 11:00 p.m., by general consent 0£ the board, the school board 
meeting was adjourned. 

Respectfully, 

Mr. o. o. Gerbitz, P:cesident 

Mr • .Jerry Hobart, Clerk 

The minutes of September 22, 1975, 
are not approved as of this date. 

I 
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The meeting was called to order at 7:00 p.m., by Mr. Gerbitz. 

Mr. Gerbitz invited those present to participate in the Pledge 
of Allegiance. 

.Mr. Gerbitz Present 
Mr. Carl Glick Present 
Mr. Jerry Hobart Present 
Mrs. Dolly Farnsworth Present 
Mr. Ed Hollier Present 
Mrs. Marie Mott Present 
Rev. Bruce Bartel Present (Late) 

The school board minutes of August 4, 1975, were approved with 
the following corrections: 

Page 4, SEWARD HIGH SCHOOL SCHEMATICS: Mrs. Mott noted that the 
city council has recommended the development of the handball court 
as a desirable sport for the Seward adults and children. 

Page 8, HIGH SCHOOL GRADUATION REQUIREMENTS: ACTION, 
VOTE: Yes - Mrs. Farnsworth, Mr. Hollier, Mrs. Mott 

No - Rev. Bartel, Mr. Glick, Mr. Hobart, Mr. Gerbitz 
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ACTION 
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KINDERGARTEN: 

ACTION 

GIRLS BASKETBALL TEAM: 

ACTION 

KPCC MEETING: 

Dr. Gallaher read a letter from Emma B. Merrit, bus contractor 
of Moose Pass, regarding the need to increase the mileage rate 
from $1.10 per mile to $1.45 per mile for school bus service in 
the Moose Pass area. It was stated that insurance increased cost 
for the school bus is $969.75 as compared to $682.41 in 1974; 
gasoline now coats $.566 per gallon .as compared with $.403 per 
gallon at the time she signed her contract. 

Mrs. Farnsworth moved to ask the administration to contact the 
State Department to see what consideration they would give regarding 
this issue. Mr. Glick seconded the motion. Mr. Hollier than 
made an amendment to the motion to direct the administration to 
get more substantiating material prior to going to the State. 
Mrs. Farnsworth seconded the amendment. Motion carried unanimously. 

Dr. Gallaher read a letter from Mr. Robert Moore, Teacher-in-Charge 
at Nikolaevak, concerning the need for facilities and a teacher 
for kindergarten. A building was purchased in Nikolaevak that 
could be renovated to fit the needs of a kindergarten room. Ms. 
Karen DiGiorgio had expressed her interest in teaching kindergarten 
at Nikolaevsk. 

The board decided to accept the recommendation of the administration 
and hold.off consideration of hiring Ms. DiGiorgio and to wait until 
the new facility becomes available. 

Dr. Gallaher read a letter to the K.P.E.A. from Mr. McDowell 
requesting a transfer of extra-curricular funds from the Cross 
Country Ski Team Account to Girls Basketball Account. It was 
requested these monies be used as payment for an assistant basket
ball coach for a girls basketball team. The letter stated that 
monies for Cross Country Skiing were not used last year. 

The board, by general consent, directed the administration to check 
this out with the principal and route it through the proper channels. 

Dr. Gallaher reported that a meeting was scheduled for October 14, 
1975 at 8:00 p.m., with the board, Dr. Darnell and Mr. Brockel in 
the Superintendent's Office, regarding the Community College 
Agreement. 
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Dr. Gallaher reminded the board that· the reservations need to be 
made for those planning to attend the AASB Meeting. 

Dr. Gallaher gave a short presentation regarding the need for an 
athletic field in Ninilchik. Mr. Friese, Principal at Ninilchik 
School, added that the people of Ninilchik feel they are entitled 
to an athletic facility. Mr. Friese; the student body, and the 
advisory school committee are going to design plans for an improved 
athletic· field and will present them to the board in the near future 
for discussion. 

Dr. Gallaher reported that enrollment as projected last spring 
is short 123 students. However, on September 26, 5,153 students 
were in school and on September 26, of last year there was an 
approximate enrollment of 4,900. Therefore, the student count 
of this year exceeds last years by about 250 students. 

Dr. Gallaher reported that due to the fact that the projected 
completion date of the Kenai Central High School had not been met, 
it is necessary to extend the·short school day. He stated that the 
activity period was the time given up primarily because of the 
situation. The school should be ready within a week or ten days 
after the contractors receive the needed materials for its comple
tion. 

Dr. Gallaher reported that the Community College Advisory Board 
should be updated in the near future. 

Representatives from CCC/HOK, Ralph Alley, and Botesch-Nash each 
gave a presentation and review of their services to the board for 
future consideration as architects. · 

The board approved the June Audit Report as presented by Mr. 
Swarner. 

The board recommended the Book Detection Proposal be def erred until 
the next meeting. 

Mr. Ward gave a brief report on construction in progress. The 
portables at Homer had to be moved, needing an electrical hook-up 
which cost $650. Concrete is being poured at Kenai Central. The 
road is in at Russian Village and ready for gravel. The contractor 
are in hopes of finishing the schools as soon as possible. 
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Mr. Ward gave a report on the Kenai Pilers Basketball Team in 
regards to joint use of land facilities at Kenai Central. The 
board appointed Mr. Glick, Mr. Hobart, and Rev. Bartel to a 
committee, to discuss the situation with the Kenai Oilers Basketball 
Team p~ior to the next meeting. 

Dr. Hall r~port~d, as part of the K.P.E.A. Negotiations Agreement, 
a committee has been selected to discuss and prepare for in-service 
meetings of the teaching staff. The meetings will be held at the 
Borough Office in order to interchange ideas, units of study, and 
for the purpose of looking over media equipment. All date schedules 
are on Friday as follows: October 19, for 6th grade in-service day; 
October 17, Novaml>ar 5, November 21, and December 12, covering 
grades 6, 4, 5, 2nd, 3rd, lat, and kindergarten. The committee 
extended invitations to board members who would like to attend these 
meetings. 

At 8:32 p.m., Mr. Gerbitz called a sport recess. 

At 8:42 p.m., the board reconvened after recess. 

Dr. Hall, having received a l~tter from the Department of Education 
concerning a teacher of the year, proposed that Gary Woodburn, 
Teacher-in-Charge at Cooper Landing, be the nominee. 

Mrs. Farnsworth moved that the board.endorse the recommendation of 
th~ administration and nominate Mr. Gary Woodburn as Teacher of 
the Year for the district. Mr. Hobart seconded the motion. 

Motion carried unanimously. 

Dr. Hall read a letter, dated July 8, 1975, to Commissioner Lind. 
It was recommended there be 188 teacher days rather than 189 with 
January 16, as a full-in-service day. This change will provide 
179 student days, pending the commissioners approval. 

By general consent the board authorized Dr. Hall to submit the 
request. 

Dr. Hall presented recommendations fpr students to participate in 
the Alternate Study Program. 

Mr. Hobart moved to approve the students recommended to participate 
in the Alternate Study Program. Mrs. Farnsworth seconded the motion. 
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Motion carried unanimously. 

Mr. Kirkpatrick gave a presentation on the bussing situation in 
Cooper "Landing. He stated that 20 of the 29 students attending 
the Cooper Landing School must traverse the Sterling Highway 
to school. Due to the increased flow of traffic, it has become 
hazardous for them. Mr. Kirkpatrick recommended, subject to 
approval of the State Depdrtment of Education, to expend State 
funds for the purchase and operation of a 24 passenger bus for 
the regular "to and from" bus route. The initial cost of the bus 
would be $12,000 and the additional operating cost of the bus 
would be $7,920. In addition, it was recommended that future 
conaideration be given to extend the bus service to the Seward 
Highway - Sterling Highway Junction for those students having 
completed the grades available at the Cooper Landing School. 

Mr. Hobart moved that the administration pursue purchasing a bus 
pending State approval. Mr. Glick seconded the motion. 

Motion carried unanimously. 

Mr. Kirkpatrick gave a presentation regarding transportation in 
the Tustumena area. Some children are riding the bus for approxi
mately 1-1/2 hours daily and to correct this situation the 
alternative would be to add a bus to the route; the additional 
bus and driver costing approximately $6,500 for the area. 

Mrs. Farnsworth moved the board proceed with the new schedule, 
after approval by the State Department to add one bus. Rev. Bartel 
seconded the motion. 

VOTE: Yes - Mrs. Farnsworth, Rev. Bartel, Mr. Gerbitz, Mr. Glick, 
Mr. Hobart, Mrs. Mott 

No - Mr. Hollier 
Motion carried. 

Mr. Carson is rewriting the swim a8reement which will be presented . 
to the board at the next meeting. 

Dr. Gallaher"reported that in compliance with the K.P.E.A. 
Negotiations Agreement, a committee must be selected to develop 
the 1976-77 School Calendar. The board appointed the following: 
Rev. Bartel, Chairman; Mr. Nathan Bagley; Mr. Spencer DeVito; 
Mr. Stanley Friese; Mr. Ken Kruger; Mr. Walter Ward; and Mr. 
Clark Whitney. 
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Dr. Gallaher reported that Kenai Central High School is in need 
of band uniforms and asked the board to consider this when funds 
become available. The board suggested that guidelines for buying 
band unif orma be developed and the purchase of band unif orma be 
considered in next year's budget. 

Dr. Gallaher presented contracts for Carolyn Thomae, 1/2 time, 
76 days, Business Education, Homer High School; Tina Cunnin, 1/2 
time, 59 days, Susiness Education, Homer High School; Margaret 
Lilla, Jrd Grade, Tustumena Elementary School; Sharon Irvin, 47 
day~, temporary Grade 2-3, Seward Elementary. 

Rev. Bartel moved that the appointments as reconnnended by Dr. 
Gallaher be accepted. Mrs. Farnsworth seconded the motion. 

Motion carried unanimously. 

Mr. Swarner presented Budget Transfers 75-4 thru 75-7. North 
Kenai requested that $4,300 be transferred from Teaching Supply 
account to Instructional Media account in regular instruction. 
Kenai Elementary requested $150 be transferred from Teaching Supply 
to Instructional Media in the Special Education budget. District
wide it was requested that $1,600 be transferred from regular 
Instruction, Transportation which is"the Swim Fund to Pupil 
Activities - other expenses. Homer High School has requested 
$1,000 be transferred from Small Tools and Equipment to Instruc
tional Media and $1,000 from Small Tools and Equipment to Teaching 
Supplies. 

Mr. Glick moved that the board apprbve Budget Transfers 75-4, 75-5, 
75-6, and 75-7 as presented by Mr. Swarner. Mrs. Farn8Worth 
seconded the motion: 

Motion carried unanimously. 

Mrs. Farnsworth recommended that the board inform architects that 
plans for school construction be returned to the board for final 
approval, if previously changed after board approval, by the 
Construction Advisory Committee. Hrs. Mott stated that in a 
number of instances the Assembly is approving one set of plans 
and the board another set. 

Mr. Robert Moore stated his concern for a kindergarten at 
Nikolaevsk School. 
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ADJOURN: At 10:30 p.m., by general consent of the board, the school board 
meeting was adjourned. 

The minutes of October 6, 1975, 
are not approved as of this date. 

Respectfully, 

Mr. o. o. Gerbitz, President 

Mr. Jerry Hobart, Clerk 
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Mr. Richard Swarner, Finance Director 
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Others present not identified. 

The meeting was called to order at 7:00 p.m., by Mr. Gerbitz. 

Mr. Gerbitz invited those present to participate in the Pledge 
of Allegiance. 

The Oath of Off ice was administered to newly elected board members, 
Carolyn Cannava, Jerry Hobart, and Mary Shields by Notary Public, 
Barbara Jewell. 
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Mr. Gerbitz requested nominations for reorganization of board 
officers. 

Mr. Hobart nominated Mr. Glick for President of the Kenai 
Peninsula Borough Board of Education and requested that Mr. Glick 
be elected by unanimous consent. 

Motion carried unanimously. 

Mr. Gerbitz then turned the meeting over to the President, 
Mr. Glick. 

Mrs. Mott nominated Mr. Hobart as Treasurer of the Kenai Peninsula 
Borough Board of Education. Mr. Gerbitz requested that Mr. Hobart 
be elected by \Dlanimous consent. 

Motion carried unanimously. 

Ma. Shields nominated Mrs. Mott for Clerk of the Kenai Peninsula 
Borough Board of Education. Mr. Gerbitz requested that Mrs. Mott 
be elected by \Dlanimous consent. 

Motion carried unanimously. 

The school board minutes of October 6., 1975, were approved with 
the following additions and corrections. 

Page 1, STAFF PRESENT: Add Dr. James Hall, Superintendent, 
Instructional Services. 

Page 2, Paragraph 2, line 4 - Change Mr. Hollier to Mr. Hobart. 

The Peninsula Oilers Chairman, Mr. Kjelstad, made a presentation 
regarding development of a baseball field on land adjacent to the 
Kenai Central High School. The baseball team is a nonprofit organ
ization; however, admission is charged for games. Reasons for 
this land selection adjacent to KCHS is due to the accessible 
parking and sewer facilities. Mr. Kjelstad indicated if this is 
.acceptable, the team would recommend a 10 year agreement for use 
of the field. Mr. Kjelstad stated that beer was normally sold at 
the games; however~ Dr. Hall advised.that State statutes ·prohibit 
this. 

Mr. Glick requested the administration to research the legal 
aspects and provide a recommendation at the next board meeting. 
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AA.SA MEETING: 
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ARCHITECTS: 

Dr. Gallaher read a letter from the Tyonek Parent Committee 
concerning the need at the Bartlett Elem/High School for additional 
classroom space. At the present time classes are being held in 
cloak rooms and storage areas. It was also noted that the gym 
floor is in need of repairs. The committee requested the use 
of a portable to help alleviate this problem. 

Mrs. Mott moved that the Borough be requested to move the portable 
not being used at North Kenai Elementary School to Tyonek, where 
it is desperately needed. Mr. Hobart.seconded. 

Motion carried unanimously. 

Dr. Gallaher read a letter from Dr. Morse, Principal of KCHS, 
stating that he supported the transfer of funds from the Cross
Country Skiing Account to the Girls Basketball Account. 

By general consent, the board requested the administration to 
present a recommendation to Dr. Morse!s request. 

Dr. Gallaher read a letter from Mr. Kenneth Moore, Head Teacher of 
Nikolaevsk Elementary, regarding the.need for a kindergarten at 
Nikolaevsk. The parents indicated a will to rehabilitate a 
building. for kindergarten purposes if the borough provides 
necessary materials. 

The board concurred that the Superintendent pursue the matter with 
Borough Officials. 

Dr. Gallaher read a letter from Mr. James Fischer regarding his 
concern for a change in the KCHS daily class schedules in regards 
to the working student and those taking college credits. 

D~. Hall advised the board of school policies that cover these 
situations which would not directly affect a student's schedule 
change. 

Dr. Gallaher gave a report on the AA.SA Meeting he and Mr. Ward 
attended in Sitka on October 9-11, 1975. He stated three resolu
tions were adopted which will be presented to the Alaska State 
School Board Associations annual meeting this month. The 
resolutions are: 1) $850.00 increase in annual AASB dues; 
2) Creation of a High School Activities Association within the 
State Department ot Education; and 3) Boards of Education 
directly responsible for school construction and maintenance. 

Dr. Gallaher reported that the Seward Bond issue passed by a 63% 
majority. It lost in 4 of 27 precincts. 

Mr. Dave Cole and Mr. Gordon Thompson, of Cole and Thompson; 
Mr. Ronald Campbell and Mr. Rune Appelo, of Design Group; and 
Mr. Arnie Moe and Mrs. Jean Price of Thomas w. Lundsford & 
Associates each gave a presentation and review of their architec
tural services for future consideration of the board. 
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At 8:45 p.m., by general consent of the board, a short recess was 
called. 

At 9:00 p.m., the board reconvened in regular session. 

Mr. Ward reported that Mr. Spreng of Ellerbe Alaska and Central 
Office staff will be in Seward October 23, to discuss the 
schematics with the Seward High School staff. 

Most of the concrete has been poured at Kenai Central High and 
Soldotna Elementary. 

There is a problem at Russian Village with the footings being 
full of water. 

The water main at Kenai Central High broke Thursday; however, 
temporary repairs have been made. 

Ellerbe will meet with the staff and community representatives at 
Homer on October 30-31. 

Mr. Kirkpatrick reported the request for Cooper Landing transpor
tation service was not approved by the State Department of 
Education. However, with the consent of the board, he will pursue 
the matter further. Mrs. Merritt's documentation of increased 
costs and request for additional funding for Moose Pass transport~ 
tion has been submitted to the State Department of Education. 
However, no word has been received concerning it. 

Mr. Carver asked that a committee of board members be appointed to 
discuss financial problems pertaining to transportation contracts. 

By general consent, the board directed Mr. Kirkpatrick to 
continue pursuing the Cooper Landing issue. 

Mr. Gerbitz moved that a two or three man cODDDittee be appointed 
to diacuss transportation problems with Mr. Carver. Mr. Hobart 
seconded the motion. 

Rev. Bartel moved to amend the motion to include discussion with 
all three contractors rather than ju~t Mr. Carver. Mr. Gerbitz 
seconded the amendment. 

VOTE ON THE AMENDMENT: Yes - Bartel, Cannava, Shields, Hobart, 
Mott, Gerbitz, Glick 

Motion carried unanimously. 

VOTE ON MAIN MOTION: Yes - Bartel, Cannava, Shields, Hobart, 
Mott, Gerbitz, Glick 

Motion carried unanimously. 

Mr. Glick appointed Mr. Hobart as Chairman, Mrs. Cannava and 
Ms. Shields to serve on the Transportation COllDllittee. Mr. Swarner 
and Mr. Kirkpatrick will serve as ex officio members of that 
committee. 
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Mr. Kirkpatrick submitted a written report on the proposed 
installation of a Library Book Detection System at KCHS. It 
was evident that·the non-desirable features of the installation 
outweighed the positive aspects. 

Mr. Gerbitz moved that the board not consider further the installa
tion of the Book Detection System at KCHS. Mrs. Mott seconded. 

Motion carried unanimously. 

Mr. Ward presented the Rental Agreement between the North Peninsula 
Recreation Service Area and the Kenai Peninsula Borough School 
District. The cost of the Pool rental for a five week period 
of instruction would amount to $2,100. 

Mr. Hobart moved to accept the Rental Agreement with the North 
Peninsula Recreation Service Area as presented. Rev. Bartel 
seconded. 

VOTE: Yes - Gerbitz, Hobart, Shields, Mott, Bartel, Cannava, Glick 

Motion carried unanimously. 

Mr. Swarner presented budget transfers #75-8 & #75-9. Kenai Junior 
High requested $150.00 be transferred for Regular Instruction 
Supplies to Special Education -·Media; $400.00 from Regular 
Instruction Supplies to Special Education - Supply; $1,000 from 
Regular Instruction Supplies to Operation - Supply; and $200.00 
from Regular Instruction Supplies to· Regular Instruction Media. 

Sears Elementary requested $100.00 be transferred from Regular 
Instruction Supplies to Regular Instruction Media and $810.00 from 
Regular Instruction Supplies to Regular Instruction - Equipment. 

Mr. Gerbitz moved that the board approve budget transfers #75-8 
and #75-9 as presented by Mr. Swarner. Mrs. Cannava seconded. 

~tion carried unanimously. 

Dr. Hall reported that an additional teacher is needed at Kenai 
Junior High School for Special Education and suggested that one 
teaching unit at KCHS presently in Special Education be transferred. 
In addition, a District Special Services teacher will be needed 
to provide services to pre-school students, ages 3 to 5 years old. 

Mr. Hobart moved that the board concur with Dr. Hall's recommenda
tiol\" and submit the information to the State Department of 
Education for approval. Ma. Shields seconded. 

Motion carried unanimously. 
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Dr. Hall presented reconunendations for the Alternate Study Program. 

Mr. Gerbitz moved to approve the students recommended to the 
Alternate Study Program. Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Gallaher recommended extending the Community College Agreement 
to August 31, 1976, with two changes: (1) Page 2, Article II, 
Paragraph 3, Sentence 2, delete "with concurrence of the School 
Superintendent, acting for the District" and (2) Page 2, Item 3, 
and Page 3, Item 3a and 3b, change Provost to Vice President 
of Rural Educational Affairs. 

Rev. Bartel moved to accept the recommendation with noted changes 
to extend the Community College Agreement to August 31, 1976. 
Mr. Gerbitz seconded. 

Motion carried unanimously. 

Mr. Glick appointed Mrs. Mott to the CQlllDIUnity College Advisory 
Committee. 

Dr. Gallaher presented recoaanendations for teaching contracts to 
John Tanguy - 25 days, extended substitute, Industrial Arts, Kenai 
Junior High School; Joy Strunk, Grades 4-6, Nikolaevsk Elementary, 
and Kathy Fleming, Homer Jr/Sr High .Counselor. 

Rev. Bartel moved that the appointments as recommended by the 
administration be approved. Mrs. Cannava seconded. 

Motion carried unanimously. 

Dr. Hall reported on the directive from the State Board of Educa
tion dealing with evaluation of professional employees. 

Judge Hanson requested the board to consider a hockey rink on 
school property in Kenai preferably south of the Kenai Junior 
High School. In general, the board . favored the project and 
requested Judge Hanson to return at a later date with a specific 
proposal. Mr. John Davis also spoke on behalf of Judge Hanson's 
request. 

At 10:45 p.m., by general consent of the board, the meeting was 
adjourned. 

Mr. Carl Glick, President 

~Y1wu&v?~ /~ 
Mrs. Marie Mott, Clerk 

The minutes of October 20, 1975, 
are not approved as of this date. 
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CALL TO ORDER: 
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ROLL CALL: 
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KCHS BOOSTER CLUB: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna. Alaska 99669 

November 3, 1975 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mr. Bob Gerbitz, Member . 
Mrs. Carolyn Cannava, Member. 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Opetations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Richard Skinner 
Mr. Kenneth Moore 
Mr. Theo Carson 
Mr. Tom Bean 
Mr. Burton Carver 
Mr. Patrick O'Connell 
Mrs. Rosa Hemphill 
Mr. Don Gilman 
Mr. Robert Salo 
Mr. James Arness, Jr. 
Mrs. Bobbie Glendenning 
Mr. John Davis 
Mr. George McDowell 
Others present not identified. 

The meeting called to order at 7:00 p.m •. , by Mr. Glick. 

Mr. Glick invited those present to participate in the Pledge of 
Allegiance. 

Rev. Bruce Bartel Present 
Mrs. Marie Mott Present 
Mrs. Carolyn Cannava Present 
Ms. Mary Shields Present 
Mr. Jerry Hobart Present 
Mr. Bob Gerbitz Absent 
Mr. Carl Glick Present 

The school board minutes of October 20. 1975, were approved 
as written. 

Representative failed to appear. 
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Dr. Gallaher reported that he had met with Mayor Thompson who is 
receptive to having the Nikolaevsk citizens renovate the kinder-
garten classroom apace with the Borough purchasing the materials. 
Sheet rock, plaatic material, and electrical wiring have been 
delivered to the site. 

Dr. Gallaher reported that on October 16, forms were sent to 
building administrators for enrollment, staff projections and 
capital equipment requests for 1976-77. Enrollment and staff 
projections were due in the Central Office November 1. On 
November 17, the enrollment and staffing projections will be 
presented to the board; and on November 20, the budget materials 
will be sent to the schools • . Equipment requests are due in the 
Central Office on December 1. School budgets are due December 15, 
and the f irat draft of the budget will be presented to the board 
on January 15. During February and March, work sessions and 
public hearings will be held to give. the board information needed 
for their approval of the budget for presentation to the Borough 
Aasembly. 

Dr. Gallaher stated that the Kenai Central High School Band 
Director, Mr. Richardson, had extended an invitation to Central 
Off ice administrators and board members to attend the band concert 

. at KCHS on November 6, 1975, at 8:00. p.m. 

Dr. Hall reported that the first and second proposals sent to 
Commissioner Lind, regarding the full in-service day to be held on 
January 16, 1975, had been denied. However, the executive board of 
KPEA expressed the desire to develop a third proposal. 

Mrs. Mott reported on the Community College Advisory Meeting held 
Thursday, October 23. Three specific points discussed at the 
meeting were: 1) the advisability of the Kenai Peninsula Community 
College planning a program leading to a degree; 2) the Kenai 
Peninsula Community College having more involvement with the high 
schools; (Mrs. Mott recommended the high school counselors meet 
with .co111Dunity. college staff in a workshop.) 3) Kenai Peninsula 
Community College and Tanana Valley Community College offer 
petroleum related technology programs. She felt the Petro
chemical Program at Kenai Peninsula Community College might 
suffer if Tanana Valley Community College is included. Mrs. Mott 
recommended that Mr. Ward research the plan. 

Mr. Ward reported that footings were poured at Nikolaevsk Elementar 
School on October 27, 1975, and foundation walls are to be poured 
this week. 

Footings and foundation walls have been poured at East Homer 
Elementary School • . 

The concrete work has been completed at Soldotna Elementary School, 
and work is progressing on the roof. 
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Mr. Ward reported the 4th, Sth, and 6th grades from North Kenai, 
Soldotna and Sterling Elementary Schools held their first 
swimming classes at the North Kenai swillBlling pool on November 3, 
1975. 

Mr. Glick reported on the AA.SB Convention held October 27-29, 1975, 
in Sitka. Mrs. Cannava was elected to the Board of Directors. 
Twenty-four resolutions were brought to the floor with all except 
one passing. If these resolutions become effective, they will 
greatly benefit the local district. Some changes were made in the 
constitution and by-laws. One of the highlights of the convention 
was the guest speaker from England whose topic was "Alternative 
Education.". 

Mr. Kirkpatrick reported on the status of the Moose Pass bus 
contractor's request for an increase in the per mile rate. 
Mr. Grieser, State Department of Education, stated that it would 
be irresponsible to raise the mileage rate as it would not be in 
the best interest of the Department to do so. 

Cooper Landing, as of October 20, 1915, had two additional children 
in the area, therefore, ma.y be declared eligible for bus service. 

Dr. Hall stated that the request from Dr. Morris and Mr. Salo 
relating to the change of funds of extra-curricular activities 
from Cross-country Skiing Account tn Girls Basketball Account were 
in compliance with the Title IX Program and would provide equal 
oppor~unity under those guidelines for the girls at Kenai Central 
High School. 

The board, by general consent, accepted the recommendation of the 
administration to .change the funds from Cross-country Skiing 
Account to Girls Basketball Account. 

Dr. Hall advised the board that if changes are not made in the 
Title I, Tutor Program b~ December 1, 1975, the Kenai Peninsula 
Borough would loose $158,000. Dr. Hall recommended approval of 
the necessary changes. 

By general consent, the board approved Dr. Hall's recommendation 
to make the necessary changes in the Title I, Tutor Program to 
prevent the loss of $158,000 for the program. 

Dr. Hall presented rec01111Dendations for the Alternative Study 
Program. 

Ms. Shields moved to approve the students recommended for 
participation in the Alternative Study Program. Mrs. Cannava 
seconded the motion. Motion carried unanimously. 
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Mr. Swarner presented Budget Transfers 075-10 thru 075-13. 
Soldotna Junior High School· requested $150 be transferred from 
Guidance Office Supplies Account to Principals Off ice Supplies 
Account. 

Correspondence Study requested $1,560 be transferred from Teaching 
Supplies Account to Equipment Account. 

Seward High School requested $400 be transferred from Teaching 
Supplies Account to Vocational Teaching Supplies Account, $150 be 
transferred from Teaching Supplies Account to Instructional 
Media-Vocational Account; $600 be transferred from Regular Instruc
tion Account to Teaching Supplies-Vocational Account; $650 be 
transferred from Regular Instruction Account to Instructional 
Media Account; and $783 be transferred from the Postage Account
Vocational Department to the Telephone Account - School Office. 

Kenai Junior High . School requested that $600 be transferred from 
Regular Instruction Supplies Account to Library - Other Supplies 
Account. 

Rev. Bartel moved that the board approve Budget Transfers #75-10, 
175-11, #75-12, #75-13 as presented by Mr. Swarner. Mrs. Mott 
seconded the motion. 

Motion carried unanimously. 

Mr. Ward read a resolution supporting use of Kenai Central High 
School site by Peninsula Oilers. 

Mrs. Mott moved the adoption of the resolution supporting the 
negotiation of an agreement between the Peninsula Oilers and 
the Borough Officials for the instal~ation of a baseball field 
on Kenai Central High School premises. Ms. Shields seconded. 

Mrs. Mott expressed he concern regarding the Peninsula Oilers' 
Tight to request a liquor license from the Alcoholic Beverage 
Control Board. Dr. Gallaher stated that although they have 
the privilege to apply for the license. he doesn't believe the 
license would be granted. Ms. Shields agreed with Dr. Gallaher's , 
statement but felt the situation of selling alcoholic beverages 
on school property was improper. Rev. Bartel agreed with 
Mrs. Mott and felt the decision should be made by the school 
board. Mr. James Arness, Jr. representing the Peninsula Oilers, 
stated that they had agreed at the -October 20. Meeting to give 
up the right to sell beer as long as they could have use of the 
land. However, he also added, the Oilers preferred a ten-year 
lease rather than one for a five-year period. Mr. Carson, 
Borough Attorney, advised against a ten-year lease. Mr. Carson 
reconanended a five-year period that would be renegotiable at 
the end of the lease. 

. I 
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Mr. Hobart stated that he did not see anything in the resolution 
concerning the board determining the type of improvements the 
Oilers can make on the grounds. Rev. Bartel felt the school 
board should retain for school purposes, all improvements made 
by the Oilers at the end of all leases. 

Mr. Hobart recommended that the motion be defeated and a new 
resolution be written by Mr. Carson and the administration which 
would refuse the right to sell beer on the premises and include 
a provision to renegotiate the contract at the end of the five 
year period. Mrs. Mott seconded. 

Motion carried unanimously. 

Dedication of the new building at Moose Pass School is scheduled 
for November 21, 1975, at 8:00 p.m. 

Dr. ·Gallaher reported that with the onset of cold weather, it 
became necessary to relocate the classes currently meeting in the 
gym, into spaces presently under renovation at Kenai Central High 
School in order to utilize the gym for physical education classes 
and basketball practice. Dr. Gallaher, Mr. Ward, Dr. Morse, 
Mr. Tauriainen, and representatives from the architects and 
contractors inspected the Art ROom, Choral Room, and Counselors 
Suite and Teacher's Lounge as the spaces to be occupied. The 
contractors agreed to the proposed occupancy with board concur
rence. 

Mr. Hobart mpved to concur with the Superintendent's recommenda
tion to utilize the three spaces at Kenai Central High School for 
educational purposes in order to fre~ the gymnasium. Ms. Shields 
seconded. 

Motion carried unanimously. 

Dr. Gallaher suggested this item be deferred until a discussion 
with the newly elected Mayor could be arranged. 

Mr. Ward will secure a list of projects from area school officials 
completed by preferred architects. ·Mr. Glick and Mr. Ward will 
interview owners regardin,s competency of architects via conference 
telephone. Three architects will then be recommended to the board 
for furth.er c~sideration. 

Kr. Ward stated that schematics for Seward High School should be 
approved by the board. 

Mrs. Mott stated that schematics for Seward High School, which 
included two changes, had been approved. 

Rev. Bartel moved that the schematics for Seward High School 
be approved if it is established that they have not already been 
approved and to proceed with the Design Development Stage. 
Mrs. Mott seconde4. 

Motion carried unanimously. 
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Dr. Hall reported that since the boards' approval of additional 
staffing at the Special Services level on October 20, there is 
need for an additional full-time teacher in deaf education to serve 
the district. Dr. Hall requested that the addition to the 
amendment be approved for submission to the State Department of 
Education this week. 

Dr. Hall also reported the State has established a Learning 
Resource Center which will provide resources to the district, 
and the district is requesting an addendum to our district plan 
which would allow us to contract with the Learning Resource Center 
in the amount of $3,000 for the major purposes, namely; to develop 
a model for evaluation of exceptional children, to help develop 
a program for "child find," to develop educational delivery models 
for serving youngsters with behavioral disabilities, and to develop 
educational delivery models for serving children who may be talented 
or gifted. Costs of contractual services would be underwritten by 
the State Department of Education. 

Mrs. Cannava moved to authorized Dr. Hall to proceed with the 
amendment to Special Services to include the hiring of a deaf 
education teacher. Ms. Shields seconded. 

Motion carried unanimously. 

Mr. Hobart inquired as to the necessity of resubmitting a letter 
in reference to obtaining 40 acres of land next to Soldotna Jlmior 
High School. Mr. Ward stated that he would like to pursue the 
matter further by providing copies of the schematics and plans to 
the proper officials listing parking needs, educational programs, 
and other activities. The board directed Mr. Ward to continue 
the necessary activity for obtaining this land. 

Mr. Glick inquired if Tyonek had received the portable from North 
Kenai School. Mr. Ward stated that the portable had not been 
moved. However, Tyonek Lumber Company is willing to assist in 
transporting it across the inlet. 

Mr. Glick stated he had noticed that land at Kenai Junior High 
had been leveled and asked if the administration knew about it. 
Mr. Ward stated that it was for the hockey rink Judge Hanson had 
requested and that Judge Hanson had communicated with him 
regarding it. Mr. Glick stated that the board had asked for a 
specific proposal regarding the hockey rink for approval. 

Mr. Glick stated that Mr. Swarner deserved recognition for services 1 

rendered to the Municipal Finance Officers Association of Alaska 
for the last two years as president. 
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ADJOURN: 

Information was requested regarding procedures for establishing 
a Cross-country Ski Team and Coach at Kenai Central High School. 
Dr. Gallaher advised that the matter should be discussed with 
the KCHS administrators. 

At 8:25 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfully, 

a~ 
Mrs. Marie Mott, Clerk 

The minutes of November 3, 1975, 
are not approved as of this. date. 
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Mr. earl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Mr. Bob Gerbitz, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
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Mr. Richard Skinner 
Mr. Patrick O'Connell 
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The meeting called to order at 7:08 p.m., by Mr. Glick. 
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Mr. Glick invited those present to participate in the Pledge of 
Allegiance. 

Rev. Bruce Bartel Present 
Mrs. Carolyn Cannava Present 
Mrs. Marie Mott Present 
Ms. Mary Shields Present 
Mr. Jerry Hobart Present 
Mr. Bob Gerbitz Absent 
Mr. Carl Glick Present 
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APPROVAL OF MINUTES: 

KCHS BOOSTER CLUB: 

KCHS SCHEDULE: 

The school board minutes of November l, 1975, were approved with 
the following corrections: 

Page 2, paragraph 5, item 1: The advisability of the Kenai 
Peninsula Community College to improve curriculum development 
leading to more available degrees. 

Page 5, paragraph 9, line 2: Mr. Glick, Mr. Ward and other 
interested board members will intenriew owners regarding 
competency of architects via conference telephone. 

Mr. Carlson, representative for the KCHS Booster Club, stated 
that the booster club came to the school board asking for 
additional funds for extra-curricular activities for 1975-76 and 
at that time there was appropriated $214,000. Until the budget 
was received from the school board, .they did not know $104,000 
had been earmarked for coaches salar~es. He stated that the funds 
had already been budgeted for extra~curricular activities, not 
coaches' salaries. He also added that the schools need to know 
how much money is being appropriated to them by February or 
March. He asked that the board take action in restoring the 
$104,000. Mr. Hobart stated that the budget has been approved, 
and it is not possible to change it at this time as a special 
appropriation would be needed to do .so. Rev. Bartel stated that 
he listened to tapes of meetings when the matter was firmed, and 
the tape confirmed that $104,DOO was budgeted for salaries of 
coaches. 

Mr. Carlson further added that the addendum to the coaches 
contracts was not received until Oc~ober 21, and it was stated on 
the contracts that they must be returned by October 20. Thus far 
the football coaches have not been paid. Mr. Carlson felt that 
contracts should be out by June or July. Dr. Gallaher stated 
that coaching assignments will be made at the same time the 
teaching assignments are made. He further stated that most coaches 
are good teachers and the adminiati:ation will look for the two in 
one, teacher/coach. 

Miss Gretchen Stark, Student at KCHS, and Mr. Kevin Nye, Teacher 
at KCHS, acted as spokesmen for students and teachers at Kenai 
Central relative to the KCHS schedule. Gretchen stated the 
majority of students at Kenai Central High were petitioning to 
keep the shorter school day. She informed the board that letters 
had been sent to parents asking for their assistance in this 
matter and that parents were very supportive. Mr. Nye reported 
that as the classes are now scheduled, there is more rapport 
between the teacher and student and feels the students are 
acquiring their educational needs in the shorter day. He also 
stated that there is far less vandalism; fewer students roaming 
the halls; and less speeding in the.parking lots; as these 
things generally happened during the last period of the day. 
The shorter day also provides the teachers with more preparatory 
time. Mr. Nye stated there are now 6 periods at Kenai Central 
in comparison to the 7 last year. The classes last year were also 
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five minutes longer. Mr. Nye stated that they did not favor 
the activity period as most students were forced to stay at 
school during this time due to bussing schedules, and the 
activity period was a failure last year. 

Mrs. Mott stated that she was under the impression the activity 
period was working out well and for this reason Seward High School 
established an activity period. She further stated, last year 
Kenai area parents expressed their desire for a longer school 
day as students were not getting enough education. The parents 
felt it necessary to dispense with the early graduation, build 
a swimming pool and little theatre to maintain student interest. 

Mr. Steve Forrest stated the amount of time spent in school is not 
closely related to the amount of education received, as the amount 
of time spent in school does not always develop competency. For 
required courses the student will have to show competency rather 
than time spent in each in order to graduate. 

Ms. Shields stated that the shorter day affects not only Kenai 
Central but also Sears Elementary as busses are scheduled for 
both schools. 

Mr. Nye stated that students should be considered before busses. 

Mr. Hobart informed the board that after visiting classes at 
Kenai Central, the 48 minute period did not seem to be adequate. 

Mr. Savedoff stated he felt Kenai Central was meeting program 
requirements; and an additional hour and twenty minutes would 
create longer classes, breaks and passing periods. He stated 
that a- 7 period day would result in students graduating their 
junior year. Dr. Morse stated the classes are too short and 
recommended 53-55 minute classes, shorter lunch and free periods, 
dismissing students early, with the alternative they could stay 
if desired. 

Rev. Bartel stated that he would like the superintendent or 
administration to research some alternatives for future presenta
tion. He felt that the extention of Kenai Central's schedule 
could be considered a pilot project. 

Mrs. Cannava stated the entire peninsula must be considered rather 
than just one •chool. 

Dr. Gallaher stated that transportation is a very necessary part 
of the Kenai Peninsula Borough School District. He stated that 
the shortened day agreed upon last Ausust was to be temporary due 
to construction. Dr. Gallaher referred to a section of the State 
Law stating 5 hours, excluding intermission is the minimum. amount 
of time each student is required to be in high school. With 
the Kenai Central High School's shorter day, students are barely 
meeting the 5 hour minimum. He further added, time is important 
in school;· that is where learning should occur. Further he is 
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concerned with the affect on the entire school district if we 
have a standard approved S-3/4 hour school day at Kenai Central. 
Moreover, he stated that the elementary school day is 6-1/4 hours, 
junior high 6-3/4 hours and other high schools 6-1/2 to 7 hours 
each day. Dr. Gallaher also pointed out that taxpayers are 
paying three and one half million dollars for construction at 
Kenai Central to provide better facilities, new and additional 
facilities; and at the same time they are to be used less. He 
recommended that Kenai Central go to a longer school day and that 
a more meaningful schedule be developed for implementation when 
the new facilities are occupied. 

Dr. Hall was assigned to work with high school administrators in 
developing the new schedule. Dr. Hall recommended that a revision 
of the secondary program, based upon research and validation, 
be approached so as to provide the most effective program at 
the secondary level for the students. 

Mrs. Mott moved approval of the Superintendent's recommendation. 
The board noted that the Superintendent has the power to establish 
a school day; therefore, board action is not .necessary. 

Dr. Gallaher read a letter from Mayor Gilman stating that Mr. 
Mcilhargey will be assigned to assist in the S-year building study, 
and Mr. Tauriainen has been assigned full time to school construc
tion. Arrangements have been made to transport the North Kenai 
portable to Tyonek. Tyonek Timber will supply the barge, unload the 
portable and erect it on site. 

Dr. Gallaher read a letter from Pam Skjold, Student Council 
President, Ninilchik High School, concerning a proposed athletic 
complex for Ninilchik High School. The proposal encompasses two 
ideas, one for minimum use of the athletic field; the other for 
maximum use with costs ranging from $20,000 to $80,000. 

Dr. Gallaher reported regarding a cooperative study by the school 
and Borough Administration for a school construction projection. 
The study would project the enrollmepts, location of students, 
the number of additional classrooms, and complete facilities that 
will be needed over the next five years. 

Mr. Kirkpatrick reported that no response from the State Department 
of Education. regarding the Tuatumen~ transportation proposed 
change, has been received. Cooper Landing now has ten children 
who qualify, thus making the area eligible for bussing. A verbal 
approval to purchase a bus for the C~oper Landing School has been 
received. 

Mr. Kirkpatrick rep~rte~ that schools throughout the district are 
experiencing some new and exciting menus from the cafeterias. The 
kitchen at KCHS is now under new management. In meeting the 
requirements of the State Department, they are attempting to give 
students mor~ variety in school lunches. The change in menus has 
shown increased participation. 
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Mr. Ward reported that construction at Nikolaevsk School is at a 
standstill due to cold weather. HE~ will hook up electricity this 
week. 

There will be a meeting with the Borough administrators, school 
administrators, architects and engineers to discuss the Tyonek 
project on December 3, 1975. These plans will be presented to 
the board on Decembe'r 15. 

There will be a meeting in the near future to discuss the Seward 
High School Project _and revise the ~lans. 

Cupboards have been installed in the Home Economics Room at Kenai 
Central High School. 

Dedication of Moose Pass School addition has been changed from 
November 21, 1975, to Dece~ber 5, 1975, at 8:00 p.m. 

Mr. Ward gave a brief report on the Vocational Administrators 
Meeting held in Anchorage on November 10-12 1 1975 1 with the State 
Department of Education and the Governor's State Advisory Conunittee . 
At the close of this meeting, the State Department staff traveled 
to the Kenai Peninsula and held meetings with area principals. 

Mr. Ward stated that the Vocational Education Plan had been in 
operation for three years and needed to be revised. He asked 
that the board submit any revisions it deemed necessary for the 
Long Range Plan prior to the next Vocational Administrator's 
Meeting. He also added that the district's vocational needs will 
be evaluate~ by the State Department. 

Dr. Hall announced that the Department of Education had informed 
the Central Off ice that Gary Woodburn, Teacher-in-Charge at Cooper 
Landing had been selected as the Alaska teacher of the Year. 

Mrs. Cannava moved that the board endorse the study on building 
needs as reconnnended by Dr. Gallaher. Ms. Shields seconded. 

Motion carried unanimously. 

At 8:57 p.m. 1 by general consent of the board, a short recess was 
called. 

At 9:12 p.m. 1 the board reconvened in regular session. 

Mr. Glick read the following letter from Mr. Gerbitz: "I wish 
to tender my resignation to the Kenai Peninsula School Board, 
effective November 17, 1975. We are leaving the Kenai Peninsula 
in the very near future." 

Rev. Bartel moved to accept the resignation of o. o. Gerbitz with 
deep regret. Mr. Hobart seconded. 

Motion carried unanimously. 
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Mr. Ward presented the resolution with the changes and additions 
as requested by the board supporting the use of Kenai Central High 
School site by the Peninsula Oilers. He further stated maintenanc 
of the grounds, liability, and construction were brought to his 
attention. Dr. Gallaher advised the board that this was covered in 
the last paTagraph. 

Rev. Bartel moved to approve the school districts resolution 
concerning the Joint Agreement with the Peninsula Oilers. 
Mrs. Mott seconded. 

Mrs. Cannava questioned having an addition to the resolution con
cerning liability. Mr. Hobart stated that this agreement is 
basically just a resolution; and when we negotiate the agreement, 
it will be the actual written agreement containing the more basic 
fundamentals. Dr. Gallaher then stated that this resolution is 
to establish intent. Mr. Hobart added that the board will need 
to vote and approve the negotiated agreement that will be the final 
document. 

Motion carried unanimously. 

Mr. Swarner presented Budget Transfers #75-14 thru #75-19. Kenai 
Central High School requested $1,50cr be transferred from Operation 
Plant-Supplies to Operation of Plant-Capital Equipment. 

Special Education, District-Wide requested $3,150 be transferred 
from Special Services-Certified Salaries to District-Wide Special 
Services-Capital Equipment. 

Seward Elementary School requested $200 be transferred from 
Regular Instruction-Supplies, to Regular Instruction-Small Tools 
and Equipment; $1,500 be transferred from Regular Instruction
Supplies to Regular Instruction-Instructional Media; $750 be 
transferred from Regular Instruction-Supplies to Special Services
Instructional Media; $400 be transferred from Regular Instruction
Supplies to Library Services-Instructional Media. 

Kenai Central High School requested $684 be transferred from Regular 
Instruction-Miscellaneous Capital Equipment to Regular Instruction 
Living Arts-Teaching Supplies. 

English Bay Elementary School requested $389 be transferred from 
unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Instructional Media. 

Moose Pass Elementary School requested $50 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Off ice of 
the Principal-Office Supplies; $323 be transferred from Unallocated 
Regular Instruction-Teaching Supplies to Library Service
Instructional Media. 

Port Graham Elementary School requested $100 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Office of 
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Soldotna Elementary School requested $500 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Instructional Media; $500 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Teaching Supplies; $250 be transferred from Unallocated 
Regular Instruction-Teaching Supplies to Off ice of the School 
Principal-Other Expenses, 

Ninilchik Elementary School requested $373 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Teaching Supplies. 

Sears Elementary School requested $1,000 be transferred from 
unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Capital Equipment, 

East Homer· Elementary School requested $625 be transferred from 
Unallocated Regular Instruction-Teaching Supplies to Regular 
Instruction-Capital Equipment. 

Ninilchik Elem/High School requested $4,326 be transferred from 
Regular Instruction-Replacement of Equipment to Regular lnst~uction
Equipment New; $700 be transferred from Guidance Services
Replacement Equipment to Guidance Services-Equipment New; $350 
be transferred from Office of the School Principal-Equipment 
Replacement to Office of the School Principal-Equipment New. 

Rev. Bartel moved that the board approve Budget Transfers 175-14, 
#75-15, #75-16, #75-18, 175-19 as presented by Mr. Swarner. 
Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Hall advised the board of placing a student recommended 
by Mr. Long into a boarding home, due to medical reasons. The 
parents will be underwriting half the costs of the Boarding 
Home Program; however, the student will be classified as a Special 
Services student. 

Rev. Bartel moved that the board concur with Dr. Hall's request 
in placing the student in a boarding home. Ms. Shields seconded. 

Motion carried unanimously. 

Dr. Hall reported that the . Ad Hoc Canmittee reviewed the book, 
"Fly Away Paul.~· Although the book did not seem to be pornographic 
in nature, the language used could be considered offensive to 
some readers. The committee also found the book to have little 
literary value. The committee's recommendation is to remove the 
book, "Fly Away Paul," from the junior high school libraries, 
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Mr. Hobart moved to accept the recommendation of the Ad Hoc 
Committee and remove the book "Fly Away Paul" from the junior 
high libraries. Rev. Bartel seconded. 

Motion carried unanimously. 

Dr. Hall presented recommendations for the Alternate Study Program. 

Mr. Hobart moved to approve the students recommended for participa
tion in the Alternate Study Program. Rev. Bartel seconded. 

Motion carried unanimously. 

Dr. Gallaher reported the projected enrollment for 1976-77 is 
5,447 with an ADM of 5,224, a 6.1% increase over 1975-76 enroll
ments. This compares to an enrollment of 5,123 and an ADM of 
4,923 for the current year, or an increase of 324 pupils. The 
projected.teaching staff is 324 for 1976-77. Using the staffing 
formula, the following have been calculated: 305 teachers, 6 
district-wide special education positions, 3 for correspondence 
study, and 10 positions unallocated to allow for additional staffing 
if the enrollment exceeds projection. He added that enrollment 
changes will be observed throughout the year and revised staffing 
and enrollment figures developed where justified. 

Dr. Gallaher recommended contracts for Fay Bragg 1/2 time, 21 
days, English Substitute, Soldotna Jr. High School; Dan Wegner, 
104 days (effective January 1, 1976) Business Education, Homer 
Jr/Sr High. 

Mr. Hobart moved the appointments aa recoDDDended by Dr. Gallaher 
be accepted. Ms. Shields seconded. 

VOTE: Yes - Hobart, Cannava, Bartel, Mott, Shields, Glick 

Motion carried unanimously. 

Dr. Gallaher stated when a vacancy occurs on the school board, the 
remaining members shall, within 30 days, fill the vacancy. The 
person selected shall serve until the next regular election. 
He further stated that Mr. Gerbitz's replacement must be appointed 
not later than December 17, 1975. The appointment could occur 
at the regular board meeting on either December 1, or December 15. 

Rev. Bartel presented the 1976-77 School Calendar as designed by 
the Calendar Committee. In-service days for teachers will be 
August 30-31, 1976, with September 1, as the first day of school 
for students. Christmas vacation will be December 24, 1976, 
through January 2, 1977 •. Spring vacation has temporarily been set 
for the 10th and 11th of March to coincide with the teacher 
convention in Anchorage. The last day of school will be May 27, 
1977. 
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Dr. Hall recommended the deletion of non-tenure teachers notifica
tion on May 15. 

Rev. Bartel moved adoption of the calendar with the deletion of 
May 15, Notification/Non-tenure Teachers as presented by the 
committee. Mr. Hobart seconded. 

Motion carried \manimously. 

Mr. Hobart inquired ~egard~n& new buildings and the inspections of 
them. Mr. Ward stated tpat as far as the Borough and School 
District are concerned, it is the responsibility of the architec
tural firms t_o make sure the job is done properly and thus, meet 
State inspection. Mr. Hobart asked Mr. Kirkpatrick if we are not 
meeting the approval of the ~tate Department in our inspections 
and if the Tuatum~na kitchen problem is due to a difference of 
interpreting the requirements for the cafeterias, locker rooms, 
and swimming pools. Mr. Kirkpatrick confirmed this and noted that 
he has received little information as to what is actually wrong 
with that particular installation. 

Dr. Hall stated that he received correspondence from the Tyonek 
·Advisory School Commit.tee and school administration requesting 
Ms. Shields to represent the board at the December 18, graduation. 
Other board members interested in attending are to notify Dr. Hall. 

Mrs. Mott inquired as to teachers needs for equipment to facilitate 
programs satisfactorily in the event additional money becomes 
available. Mr. Ward stated that the proper approach would be to 
refer to budget needs submitted at the beginning of the year and to 
prioritize the list. He suggested .the board look into a replace
ment program for equipment. Mr. Glick felt the administration 
should determine a procedure to estimate life expectancy of equip
ment when purchased. Dr. Hall added the board should allocate a 
certain amount of money for a 5-year period to be maintained for 
equipment replacement. 

An interested citizen inquired regarding the proper procedure in 
pursuing the Kenai Central High School schedule change. Dr. Hall 
advised her to mail correspondence to him. 

Rev. Bartel suggested Mr. Gerbitz replacement be from the Greater 
Homer Area. He also suggested that candidates indicate their 
interest and qualifications to the board of education. Mrs. Mott 
suggested the Homer Advisory School Committee submit recommendations 
to the board. Another means of contacting the public would be 
through the news media. 

By general consent, the board requested the administration to 
contact the Homer Advisory School Canmittee regarding replacement 
suggestions and announce the same through news media. Interested 
individuals should apprise the board in writing of interest and 
qualifications by December 1. 
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At 10:10 p.m., Mrs. Cannava moved the board go into executive 
session to discuss personnel, a subject that may tend to prejudice 
the reputation or character of a person. Rev. Bartel seconded. 

Motion carried unanimously. 

At 11:00 p.m., the executive session was adjourned. 

At 11:07 p.m., Rev. Bartel moved the board reconvene into 
regular session. Mrs. Mott sErConded. 

Motion carried unanimously. 

At 11:10 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfully, 

Mr. Carl Glick, President 

Mrs. Marie Mott, Clerk 

The minutes of November 17, 1975,
are not approved as of this date. 
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KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
P. o. Box 1200 

Soldotna, Alaska 99669 

December 1, 1975 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Motta Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Richard Skinner 
Mrs. Bobbie Glendenning 
Mr. & Mrs. Paul Fischer 
Mr. Theo Carson 
Mr. & Mrs. Elmer Banta 
Mr. Burton Carver 
Mrs. Catherine Parker 
Mr. Derenty Tabios 
Mr. Robert Salo 
Mr. Don Gilman 
Mr. Ki;is Rogers 
Mr. Frank Mcilhargey 
Mr. John Davis 
Dr. Colin Morse 
Mr. John Hylen 

.. 
The meeting was called to order at 7:03 p.m., by Mr. Glick. 
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Mr. Glick invited those pr~sent to participate in the Pledge of 
Allegiance. 

Rev. Bruce Bartel Present 
Mrs. Carolyn Cannava Present 
Mrs. Marie Mott Present 
Ms. Mary Shields Present 
Mr. Jerry Hobart Present 
Mr. Carl Glick Present 

The school board minutes of November 17, 1975, were approved as 
written. 

Dr. Gallaher read a letter from Richard Peck, Homer Electric 
Association, regarding the $480 lighting expense for the Hockey 
Rink at Kenai Junior High School. Mr. Peck inquired as to who is 
going to assume this cost. 
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ACTION 

CONSTRUCTION: 

Dr. Gallaher reported that a 10-year enrollment history by 
attendance units has been assembled. An effort has been initiated 
regarding location of new industry and its projected affect on 
school enrollments. February 1, is the projected completion date 
of the study. 

Mr. Tabios gave a brief report on the Port Graham and English 
Bay Bi-lingual Program. The Program has been in operation for 
3 years starting as a pilot program funded through the district 
by JOM funds and then funding through the Northern Pacific Rim 
Corporation with Johnson O'Malley monies budgeted through the 
Bureau of Indian Affairs. Federal funds.may not be available 
for continued operation of the bi-lingual bi-cultural programs. 

The board, by general. consent, authorized the administration to 
review and if possible bring all bi-lingual programs tmder district 
supervision seeking whatever federal, state, or local funds that 
may be available for program implementation. 

Mr. Ward reported that the completion date of the remodeling of 
the Kenai Central High School is January 15. The IMC Section 
is to be completed by February 7 and the swinming pool and gym by 
March 5. 

Plans for the Tyonek project will be presented to the borough 
administration staff, and school administrators on December 3. 

Seward High School plans will go to the Construction Advisory 
Committee on Tuesday, December 9. 

MOOSE PASS DEDICATION: Moose Pass dedication will be held on December 5, 1975, at 
7:30 p.m. 

RECESS: At 7:55 p.m., by general consent of the board, a short recess 
was called. 

RECONVENE AFTER RECESS: At 8:10 p.m., the board reconvened in regular session. 

TRANSPORTATION COMMITTEE: Mr. Hobart gave a brief report on transportation. He stated that 
the transportation committee did net recommend a per mile rate 
increase for busses per Mr. Carver's request. However, the 
committee is willing to look at the whole financial situation at 
the end of this school year, and they would request that the 
contractor develop an inventory control regarding repair parts 
on the busses and that the contractor separate bus expenses as 
compared to his other business enterprises. The committee did 
not feel that the contractor had grounds at this time to reopen 
negotiations for a mileage increase tmder the Force Majure Clause 
of the contract. 

TUSTUMENA TRANSPORTATION: Mr • . Kirkpatrick gave a brief resume for the benefit of the new 
board members regarding transportation in the Tustumena area. 
Some children are riding the bus for approximately 1-1/2 hours 
daily, and the Tustmnena parents asked that the route be reverted 
back to the 1974-75 schedule by adding another bus. Mr. Kirkpatrick 
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stated that the State Department had given approval to revert back 
to the 1974-75 schedule; but this change would create problems 
in the North Cohoe area, requiring an additional bus being financed 
with local funds for the remainder of the school year for the 
benefit of those children who travel north to other schools. The 
cost would be approximately $3,350. Possibly, another bus would 
need to be added later in the year at $29.00 daily. 

Mrs. Mott asked if there is an established maximum time for cbildr 
riding busses. Mr. Kirkpatrick stated that there is not. 

Mr. Hobart stated that if the State Department would provide money 
for a bus, he would agree with the change; however, he did not feel 
that local money should be spent. 

Mr. Kirkpatrick recommended leaving the bus schedule as it is now 
operating. 

Mr. Hobart moved that the board concur with the administrations 
recommendation to leave the bussing schedule unchanged. Rev. 
Bartel seconded. 

Motion carried unanimously. 

Frank Mcllhargey, representing the Kenai Peninsula Hockey Associa
tion, gave a brief report on the hockey rink situation. Mr. 
Mcllhargey reported that the Teamsters Union has donated the money 
for a hockey rink; the Kiwanis Club is doing the fabrication and 
painting; and the City of Kenai has agreed to allow the lights 
to be moved for a hockey rink at the new site. Homer Electric 
will install the electricity; however, the cost for the year 
will be $480. Mr. Mcllhargey stated that the hockey rink 
would be open to the public at all times except when games were 
scheduled or due to weather conditions. However, he felt that it 
would be best if the Kenai Peninsula·Hockey Association finished 
the asphalted area that had been set up for the students for 
skating to use as a pleasure rink. He then added that the flood 
lights from the hockey rink would provide enough light for the 
skating rink. Mr. Mcllhargey requested that the board give 
permission to locate the hockey rink south of the Kenai Junior 
High School. He also requested that the school board cover the 
costs for the electricity. 

Mrs. Cannava inquired as to who is responsible for the electricity 
for the hockey rinks at Homer and Soldotna. 

Mr. Mcllhargey stated that the school board has assmned the costs. 

Rev. Bartel stated that the board should be consistent and added 
that this expenditure had not been budgeted. 

Mr. Hobart inquired as to whether this hockey rink would interfere 
with the Peninsula Oilers Field. Mr. Mcilhargey assured him that 
it would not. 
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Dr. Gallaher inquired as to the maintenance of the rink. Mr. 
Mcilhargey informed him that the Kenai Peninsula Hockey Association 
would take full responsibility of maintenance. 

Mr. Hobart moved to allow the Hockey Association to use the area 
south of the Kenai Junior High School to install a hockey rink, 
with the school district covering costs of the electricity for 
this year. Ms. Shields seconded. 

Rev. Bartel stated that he did not agree with the financial 
involvement and felt that other circumstances might occur needing 
financial assistance. 

VOTE: Yes - Cannava, Hobart. Mott. ~hields, Glick 
No - Bartel 

Motion carried. 

Mr. Hobart then encouraged the Hockey Association to work on the 
asphalt rink for use as .a pleasure rink for the students and 
public. 

Dr. Gallaher presented to the board an amendment to Classified 
Employees Handbook. The amendment provides for employees, having 
worked in the Kenai Peninsula Borough School District 5 years or 
more, the opportunity to obtain tmpaid leave of absence of up to 
1 year with guaranteed employment following the leave. 

Mr. Hobart moved to adopt the Amendment to the Classified Employees 
Handbook. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Gallaher referred to a letter of resignation from Arnold Rogers, 
Special Education Teacher. Homer Jr/Sr High, to be effective 
January 5, 1976. Dr. Gallaher stated that this date is the first 
day of school following Christmas vacation. 

Rev. Bartel moved to accept the resignation of Mr. Arnold Rogers, 
Special Education Teacher. Homer Jr/Sr High School, effective 
January 5, 1976. Ms. Shields seconded. 

Ms. Shields inquired as to whether or not there was another 
Special Education Teacher available to replace Mr. Rogers. Dr. 
Gallaher stated that the administration is looking for a teacher 
and feels confident one will be employed before that date. 
Dr. Hall stated that with the present situation at the Homer 
Jr/Sr High School, the program will not necessarily be affected. 

Mrs. Cannava inquired as to whether anyone had talked with Mr. 
Rogers since receiving his letter of resignation. Dr. Hall 
stated that there had been several meetings with Mr. Rogers prior 
to his resignation. 
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Rev. Bartel stated that the board should accept the resignation as 
previously done but in the future look into contractual agreements. 

Motion carried unanimously. 

Mr. Swarner ·presented Budget Transfers #75-20 thru #75-25. 

175-20, Nikolaevak School 
from Account #01-038-515-000-510, New Equipment to Account 
001-038-100-000-451• Teaching Supplies, $900. 

#75-21, English Bay Elementary 
from Account 101-034-100-000-SlO, New Equipment to Account 
#01-034-100-000-470, Instructional Media, $200; from Account 
#01-034-515-000-510, New Equipment to Account #01-034-100-000-470, 
Instructional Media; $200; from Account #01-034-515-000-510, 
new Equipment to Account 101-034-605-000-510, New Equipment, $200; 
and from Account #01-034-515-000-510, New Equipment to Account 
#01-034-420-000-470, Instructional Media, $200. 

#75-22, Seward Elementary 
from Account #01-042-605-000-510, Janitorial Supplies to Account 
#01-042-605-000-510, New Equipment, $500. 

#75-23, District-Wide/Special Services 
from Account #01-096-100-000-320, Certificated Salaries to 
Account #01-099-200-000-330, Classified Salaries, $3,340; 
from Account 101-096-100-000-350, Employee Benefits to Account 
#01-099-200-000-350, Employee Benefits, $585; from Account 
#01-096-100-000-470, Instructional Media to Account 
#01-099-200-000-400, Professional Tech. Services, $3,371; from 
Account #01-096-100-000-470, Instructional Media to Account 
#01-099-200-000-411, Postage, $350; from Account IOl-096-1.00-000-470 
Instructional Media to Account #01-099-200-000-412, Telephone, 
$1,200; from Account #01-096-200-000-451, Teaching Supplies to 
Account #01-099-200-000-454, Off ice Supplies, $1,000; from 
Account #01-096-100-000-470, Instructional Media to Account 
#01-099-200-000-530, Other Expenses, $1,500. 

#75-24, to set up the two foundation units for the RSVP Program. 
from Account #01-096-100-000-320, Certificated Salaries to Account 
#01-099-750-000-541, Transfer of Funds, $46,988; from Account 
#01-096-100-000-320, Certificated Salaries to Account 
#69-699-160-004-440, Education Transportation, $16,000; from 
Account #01-096-100-000-320, Certificated Salaries to Account 
#69-699-160-004-530, Other Expens~s, $30,988; from Account 
#01-096-100-000-320, Certificated Salaries to Account 
#69-915-250-000-000, Other Funds, $46,988. 

#75-25, Tustumena Elementary 
from Account 101-096-100-000-451, Teaching Supplies to Account 
#01-045-100-000-451, Teaching Supplies, $890; from Account 
#01-096-100-000-451, Teaching Supplies to Account 
#01-045-100-000-510, New Equipment, $69. 
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BUDGET TRANSFERS 
(Continued) : 

ACTION 

COOPER LANDING BUS: 

ACTION 

STUDENT SUSPENSION: 

Rev. Bartel moved that the board approve Budget Transfers 175-20, 
#75-21, #75-22, #75-23, #75-24, and #75-25 as presented by Mr. 
Swarner. Mrs. Mott seconded. 

Motion carried unanimously. 

Mr. Kirkpatrick reported that he had mailed letters to three local 
companies for quotations on busses. Thus far he has received no 
response. However, he did receive quotations from the West Coast 
Bus Sales, Inc. El Segundo, CA, and the National Bus Sales & 
Leasing Co., Inc. Van Nuys, CA. The National Bus Sales & Leasing 
Co., Inc. quotation is for a 2()-passenger bus. Mr. Kirpatrick 
stated that he would prefer a 25-30 passenger bus. The West Coast 
Bus Sales, Inc. quotation, although not a new bus, is for a 25-
passenger bus. Mr. Kirkpatrick stated that the cost of this par
ticular bus will be approximately $10,600. However, it would need 
a tank heater, set of chains, snow and mud tires, and a jack. The 
pick up point for the bus would be in California. He further added 
that with the purchase of these items, the cost will not exceed 
the $12,000 allotted by the State Department of Education. 

Mrs. Cannava inquired as to whether there should be seat belts 
installed in the bus. Mr. Kirkpatrick stated that seat belts, in 
regards to the life saving factor, have never been totally proven 

1 

for busses. He further stated that with the installation of seat I 
belts, the busses may go over the licensing weight limits requirin 
additional license costs. 

Mr. Hobart inquired as to whether or not the bus needed 5/8 inch 
plywood for insulation purposes. 

Mr. Kirkpatrick stated that this was possible but felt it would 
still remain within the $12,000 if the purchase of plywood flooring 
is necessary. 

Rev. Bartel moved to approve the purchase of the bus from the West 
Coast Bus Sales, Inc. as outlined by Mr. Kirkpatrick. Mrs. Mott 
seconded. 

VOTE: Yes - Hobart, Bartel, Cannava, Shields, Mott, Glick 

Motion carried unanimously. 

Dr. Hall advised the board of a student suspension at Soldotna Jr. 
High. He stated that a hearing had been held with the student 
and his parents on November 17, 1975; and as a result of this hear
ing along with the dianosticians evaluation of the student, he 
recommended that the board approve continuation of the suspension 
for the next school quarter and that the student be required to 
complete a correspondence course in mathematics during that time. I 
At the end of the quarter, with the parents permission, the studen 
should be enrolled in a special services program at Kenai Junior '-' 
High School. · 
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STUDENT SUSPENSION 
(Continued): 

ACTION 

PUBLIC PRESENTATIONS: 

EXECUTIVE SESSION: 
ACTION 

ADJOURN EXECUTIVE 
SESSION: 
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Mrs. Cannava moved to accept the recommendation of the administra
tion and . continue the student's suspension until the end of the 
quarter and at that time place him in a special services program. 
Mrs. Mott seconded. 

Motion carried \Dlanimously. 

Mr. Paul Fischer announced that the Soldotna Chamber of Commerce 
is going to offer a $500 scholarship to a Soldotna High School 
student or one from the Greater Soldotna Area • 

. 
Mr. Fischer then stated that the people in the communities have a 
lack of confidence in public offici•ls. He further added that he 
felt the relationship between the School Board and Borough Assembly 
nf:eded to be improved. He suggested the following to help allevia . 
some of the problems: 

1. The School board placing copies of the school budgets and 
annual audit reports in public libraries. 

2. The school board submit a monthly summary report and statement 
of expenses to the Borough.Assembly. 

3. Distributing the school board 48enda to more people. 

Mr. Hobart stated that the audit and budget reports are in the 
individual school buildings; and therefore probably more available 
then if they were in the public libraries. 

Mr. Fischer stated that most people work during the day and the 
schools are closed before they return home from work. 

Rev. Bartel requested the administration to contact the news media 
to inform the public that the agenda, minutes, and news in brief 
are available upon request. He then added that he felt the budget 
could be put in the public libraries with no problem. 

Ms. Shields inquired as to whether or not it was possible to have 
the agenda published. Mr. Hobart stated that it was not, but that 
it was broadcast over radio stations. Mr. Hobart further stated 
that he felt the agenda situation has improved. 

Dr. Gallaher and Mrs. Sears, School Board Secretary, explained 
the extensive mailing list for th- news-in-brief, agenda, etc. 

At 9:12 p.m., Mr. Hobart moved that board go into executive session 
to discuss personnel, a subject that may tend to prejudice the I 
reputation or character of a person. Rev. Bartel seconded. 

Motion carried unanimously. 

At 10:30 p.m., the executive session was adjourned. 
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RECONVENE INTO 
REGULAR SESSION: 

ACTION 

1976-77 EXTRA 
CURRICULAR SALARIES: 

COURSE OF INSTRUCTION: 

ACTION 

ADJOURN: 

At 10:35 p.m., Rev. Bartel moved the board reconvene into regular 
session. Mr. Hobart seconded. 

Motion carried unanimously. 

Mr. Glick read a letter from the Kenai Peninsula Education 
Association concerning the negotiations regarding extra-curricular 
activities and salaries. Mr. Glick then appointed Rev. Bartel, 
Chairman, Mrs. Carolyn Cannava, and Dr. Hall to represent the 
school district on the Extra Curricular Salary Negotiations 
Committee. Mr. Swarner will act as an ex-officio member. 

·Dr. Hall reported that there is a school offering a course entitled 
"Humanities"; however, this is against the district policy as it 
was not approved·by the school board. Because students entered 
the course to receive English and/or History credit, Dr. Hall 
recommended the board concur with the program until the course 
has been completed. Dr. Hall then stated that at the completion 
of the course, it would be eliminated until the school administra
tors request Board of Education approval. He further stated that 
the school administrators would be advised of the board's dissatis
faction. 

Mrs. Cannava moved to accept Dr. Hall's recommendation to continue 
the course until it has been completed. Ms. Shields seconded. 
Motion carried unanimously. 

At 10:42 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfully, 

Mr. Carl Glick, President 

The minutes of December 1, 1975, 
are not approved as of this date. 
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STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

APPOINTMENT OF BOARD 
MEMBER: 

ACTION 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

December 15, 1975 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Theo Carson 
Mrs. Barbara Jewell 
Mrs. Ba~bara Banta 
Mr. John Davis 
Mr. Edward Rehder 
Mr. Jill Martin 
Mr •. Tommy Corr 
Mrs. Marion Hylen 
Mr. Richard Skinner 
Mrs. Catherine Parker 
Mr. Patrick O'Connell 
Others present not identified. 

The meeting was called to order at 7:05 p.m., by Mr. Glick. 
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Mr. Glick invited those present to participate in the Pledge of 
Allegiance. 

Rev. Bruce Bartel Present 
Mrs. Carolyn Cannava Present 
Mrs. Marie Mott Present 
Ms. Mary Shields Present 
Mr. Jerry Hobart Present 
Mr. Carl Glick Present 

The school board minutes of December 1, 1975, were approved as 
written. 

Mr. Glick stated that it has not always been past procedure to 
appoint the individual with the next highest votes to a vacancy 
on the board. For the present vacancy, three people have expressed 
interest and one has been endorsed by the Homer Advisory Committee. 

Mr. Hobart moved to appoint Mr. Ed Rehder of Homer as member of 
the Kenai Peninsula Borough School Board to fill the position 
vacated by Mr. Gerbitz. Mrs. Mott seconded. 

VOTE: Yea ·- Cannava, Hobart, Bartel, Mott, Shields, Glick 

Motion carried unanimously. 
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OATH OF OFFICE: 

CONTRACT REJECTED: 

CONSTRUCTION: 

KCHS HOUSE CONSTRUCTION: 

ACTION 

COMPULSORY ATTENDANCE: 

The Oath of Off ice was administered to the newly appointed board 
member by Notary Public, Barbara Jewell. 

Dr. Gallaher reported that Mr. Dan Wagner, Teacher in Sitka, 
declined a contract to teach Distributive Education at Homer High 
School. 

Mr. Ward reported that the remodeled area at Kenai Central High 
School is scheduled for completion bJ January 10, 1976, according 
to the foreman on the job. 

The metal shelving for the art and home economics' rooms will not 
be shipped until February 25. 

Mr. Ward reported that the Vocational Carpentry students at Kenai 
Central High School plan to construct a house during the 1976-77 
school year. He stated that Mr. Efta has three proposals for the 
construction: 1) build the house on .site as done in the past, 
2) build a structure in sections (pre-fab) and erect it on site, 
and 3) build a complete house in the back of the shop area and 
employ a house mover to relocate it • • Mr. Efta is looking into the 
possibility and feasibility of building the house for an individual 
with that individual supplying the lumber, wiring etc. Mr. Ward 
further stated that deteraination must be made as to whether the 
lots in the present subdivision should be used for this project. 

Mr. Glick appointed Mr. Hobart and himself as an advisory committee 
to the project. 

Dr. Hall reported that a student at Kenai Central High School had 
been absent from school for 21 days since the opening of school 
in September. He added that he, acting as District Truant Officer, 
and Mr. Savedoff tried to contact tbe student's parents to inform 
them regarding the coapulsory attendance law for the State of 
Alaska. However, the parents neglected to pick up any mail. 
Therefore, Dr. Hall stated that it i~ necessary to refer this 
truancy problem to the courts and have the probationary officer 
seek out whether or not the student is still living in the school 
district and proceed from there. 

Dr. Hall also reported of a family living in the Sterling area who 
had neglected to enroll two children in public school. He stated 
that Mr. Long, Coordinator of Correspondence Study Program, had 
located and talked with the parents. Dr. Hall stated the mother 
had visited his office and agreed to enroll the students in the 
Sterling School for 30 days for the classroom teachers to evaluate 
the yo1Dlgstera and make a determination as to whether the children 
should be placed on the Alternate Stody Program. He further stated 
the parents, at a later date, refused to enroll the children in 
any public school and insisted they be placed on correspondence 
study. Dr. Hall then stated that it was necessary to request 
the district court and probationary officer to ascertain why the 
parents will not comply with the school law. He added that the 
parents will . be notified that they may request correspondence 
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BOB BARTLETT PLANS: 
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study directly from the State Department of Education. 

By general consent, the board directed Dr. Hall to proceed with 
compliance of compulsory attendance laws in each case. 

· Mr. Ward stated, due to increase in cost estimate for the Seward 
High School Project. a recommendation for approving the plans will 
not be made a-t this time. He stated that the architects will 
be here Tuesday. December 16, 1975, to meet with the school 
administration and the borough to consider reductions. Mr. Ward 
further declared that the people of Seward were basically happy 
with the plans. 

Mr. Ward stated that the Tyonek planB will be going to bid on 
February 17. According to the architects, the estimate for the 
project at this point is $729,000 or $124 per square foot. However, 
the Borough estimates actual construction costs at $873.000 or 
$150 per square foot·. In determining all costs, the project is 
estimated at $1,026,000 (one millon twenty six thousand dollars) 
making the project short $468,000 (four hundred sixty-eight thousand 
dollars). Mr. Ward stated that the "man-camp" would cost approxi
mately $87,000; however, Tyonek Timber may be interested in building 
the addition. The new addition will hold 90 students and will be 
constructed for easy conversion to an elementary school if the 
need arises. 

Mr. Hobart inquired regarding materials used to petitions of the 
building. 

Mr. Ward stated that these were metal stubs with gyp board. He 
further stated that Tyonek is revamping its water system by putting 
in a chlorinator and pumping water from a nearby lake. Mr. Ward 
recommended approval of the plans for the Bob Bartlett School in 
Tyonek. 

Dr. Hall stated that it is •n injustice to try to conduct an 
educational program without proper facilities. 

Mrs. Mott moved to accept the plans for the Bob Bartlett School in 
Tyonek. Mrs.· Cannava seconded. 

VOTE: Yes - Hobart, Rehder, Cannava; Bartel, Mott, Shields, Glick 

Motion carried unanimously. 

Mr. Glick appointed Mr. Hobart, Ms. Shields, and Rev. Bartel to 
serve on the transportation committee until the end of this school 
year. 

Dr. Hall reported that the Seward High School Administration had 
submitted a course "Career Awareness and Guidance" for approval 
by the board. Dr. Hall stated that he felt this was a well 
developed course. 
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NEW COURSE OFFERING 
(Continued) : 

ACTION 

BUDGET TRANSFERS: 

ACTION 

STAFF APPOINTMENTS: 

ACTION 

RESIGNATION: 

ACTION 

Dr. Hall also requested that the board approve implementation of 
a pilot program entitled Education & Drivers Alcoholism for the 
Seward Schools, grades 6 through 10. 

Mr. Hobart moved to approve the course "Career Awareness and 
Guidance" at the Seward High School • . Ms. Shields seconded. 

Motion carried \maniaously. 

By general consent, the board directed Dr. Hall to implement the 
pilot program entitled "Education & Drivers Alcoholism" for the 
Seward Schools. 

Mr. Swarner presented Budget Transfe~s #75-28, #75-30 and #75-31. 

#75-28, East Homer Elementary 
from Account #01-033-605-000-453, Janitorial Supplies to Account 
#Ol-033-605-000-45Z, Maintenance Supplies, $300.00 

#75-30, C~rrespondence Study - District Wide 
from Account #01-099-180-Q00-4~1, Teaching Supplies to Account 
#01-099-180-000-454, Office Supplies, $1,500.00 

#75-31, Moose Pass School 
from Account #Ol-037-800-00Q-426, Travel, to Account 
#01-037-605-000-453, Janitorial Supplies, $100.00 

. 
Mr. Rehder moved to approve B~et Transfers #75-38, 175-30 1 and 
#75-31 as presented by Mr. Swarner. Rev. Bartel seconded. 

Motion carried \manimously. 

Dr. Gallaher recommended contracts for: Karen DiGiorgio, 1/2 time 
Kindergarten, Nikolaevsk Elementary; Joe Page, grades 3-4 combina
tion, Sears Elementary; effective January 5, 1976 • 

. 
Ms. Shields moved to approve the appointments as recommended by 
Dr. Gallaher. Mrs. Cannava seconded. 

Motion carried \manimously •. 

Dr. Gallaher recommended approval of the resignation of Andrew J. 
Hatcher, Business Education Teacher, Kenai Central High School, 
effective Jaquary 16, 1976. 

Mr. Hobart moved .to accept the resi8Ilation of Andrew J. Hatcher, 
Business Education, Kenai Central High School, effective 
January 16, 1976. Mrs. Mott secon4ed. 

Motion carried \m&nimously. 
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Mr. Swarner stated that several years ago the Borough School 
District established the Kenai Peninsula Building Authority Incor
porated, a non-profit corporation, to handle the disposal of build
ings constructed by Kenai Central High School's Vocational Carpentry 
Class. The corporation was formed so that each time a building is 
sold there would not have to be a referendum vote. The articles 
of the corporation establish the school board as the board of 
directors, and the superintendent has_ traditionally been the 
registered agent of the corporation to handle correspondence, etc. 
Mr. Swarner stated that at this time, there needs to be a change 
in the Registered Agent as Mr. Hayward is no longer with the school 
district. He recommended that Dr. Gallaher be appointed as the 
Registered Agent. 

Rev. Bartel moved to appoint Dr. Gallaher as the Registered Agent of 
the Kenai Peninsula BUilding Authority Incorporated. Mrs. Mott 
seconded. 

Motion carried unanimously. 

Mrs. Mott suggested asking Beth Taeschner to attend a board meeting 
to provide a resume of the Health Program. Dr. Hall suggested 
January or February for the presentation~ Also arrangements will 
be made to have other Pupil Personnel Services and the three Title 
Ill Grant Directors present a resume of each program this year. 

Dr. Hall informed the board that the Commissioner of Education has 
approved January 16, as an In-Service Day. Mr. Ward, Dr~ Hall, 
and Dr. Gallaher will meet with the representative of the Teachers' 
Association and work out the necessary changes in the school 
schedule. 

Mr. Glick stated that the Central Office Staff feels a work session 
needs to be arranged. The date set for the work session is 
December 22, 19?5, at 7:00 p.m., in the Superintendent's Office. 

Mr. Ward stated that Ellerbe Alaska has almost completed its study 
on the Homer Middle School/High School. It will be presented to 
the board sometime after January 1. 

Mrs. Cannava recommended having Mr. Holden meet with the entire 
board, plus interviewing an architect suggested by Mr. Holden. 
Following discussion, the board decided that the three architects 
previously selected to be sufficent; and therefore, it is not 
necessary to meet with other architects. Board members were 
agreeable to meeting with Mr. Holden at a future date. 

Mr. Hobart gave a brief report on the meeting with Mr. Holden and 
the telephone conversation with superintendents regarding archit c[ 
He also felt Mr. Holden should be invited to return. He stated th 
Mr. Holden recamnended looking at the life time cycle costs rather 
than just initial costs of the schools we are building. He gave 
an example, using the University of Alaska, where the cost of the 
thermo pane glass would cost $26,000 more than the type the 
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WORK SESSION (Con't.): 

ADJOURN: 

architects suggested. In cost comparison of the two types of 
glass, according to the life expectancy of the building, the glass 
that would cost $26,000 more would save the State approximately 
$800,000 over a period of 40 year• in fuel costs. 

At 8:20 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfully, 

Mr. Carl Glick, President 

The minutes of December 15, 1975, 
are not approved as of this date. 
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STAFF PRESENT: 
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CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

January 5, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 
Mr. Edward Rehder, Member 

br. Paul c. Gallaher, District Superintendent 
Mr• Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald.Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mayor Donald GI Iman 
Miss Emna McCune 
Mr. Gary Spreng 
Mr. Gordy Edberg 
Mr. Paul Fischer 
Mrs. Katherine Parker 
Mrs. Virginia Maesner 
Mr. Tommy Corr 
Mr. Max E I I I ot 
Mr. John Davis 
Other present not Identified. 
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The meeting was cal led to order at 7:05 p.m., by Mr. Glick. 

Mr: Glick Invited those present to participate In the Pledge of 
Al leglance. 

Rev. Bruce Barte I 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl Glick 

Absent <Excused) 
Present 
Present 
Present 
Present 
Present 
Present 

The school board minutes of September 8, 1975, were approved as 
written. 

The school board minutes of September 22, 1975, were approved as 
written. 

The school board minutes of December 15, 1975, were approved 
with the fol I.owing corrections. 

Page 3, paragraph 4~ change, "used to petitions" to "used for 
partitions. · 
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APPROVAL OF MINUTES 
(Cont I nued) : 

ENGLISH BAY: 

CONSTRUCTION: 

TYONEK BID: 

HOMER JR/SR HIGH 
RENOVATION: 

SEWARD HIGH SCHOOL 
PLANS: 

ACTION 

ALTERNATIVE STUDY: 

Page 3, Permanent Transportation Conmlttee - Change Rev. Bartel 
to Carolyn Cannava. 

Dr. Gallaher reported that the English Bay Advisory Conmittee has 
requested a meeting with the board to·dlscuss school problems. 

Mr. Ward reported that the Home Economics Room, Band Room, and 
Counselors area at Kenai Central High· School were carpeted over 
Chr I stmas vacat I on. The Home Economics Room Is ready for c I asses 
on January 6, and the other remodeled·areas are scheduled to be 
ready for occupancy on January 15, 1976. 

Mr. Ward reported that the date for bid openings for the Tyonek 
Addition Is February 12, 1976. 

Mr. Ward reported that money may be aval lable for remodel Ing the 
two older structures at Homer Jr/Sr High School. However, the 
remodeling must be done during the surrrner months to facllltate 
utillzatlon of classroom space In September of 1976. 

Mr. Ward stated that the administration recommended approval of 
the Design Development Stage so that the architects may proceed 
with construction documents. 

Mr. Gary Spreng reviewed the revised plans for the Seward High 
School. He stated that the auditorium seating capacity has 
been reduced to 300, and the cafeteria capacity has been 
Increased. · The complete bulldlng now contains 72,000 sq. ft. 
The total building wl II be provided with sprinklers, thereby 
saving the district $5,000 a year In Insurance premiums. The 
frame for the bulldlng wl II be steel. Mr. Spreng projected 
March 8, as the completion date for construction documents and 
receiving of bids for the project by April 6. 

Mrs. Cannava moved to approve the Design Development as presented 
and to proceed with construction documents. Mr. Hobart seconded. 

Mrs. Cannava inquired If approval was needed by the Commissioner 
of Eduatlon and Mr. Kraus, District Sanitarian. Dr. Gallaher 
rep I led In the affirmative and the Borough Mayor would assume 
this responslbl llty. 

·VOTE: Yes - Cannava, Rehder, Hobart, Mott, Shields, GI lck 

Motion carried unanimously. 

Dr. Hal I reported that there Is ·a student age 16 who resided 
In Canada the past two years and attended Canadian schools. The 
student recently moved to North Kenai to llve with his grand
parents at their homestead. The grandparents, who are elderly, 
need the students' assistance on the homestead for the remainder 
of this school year. Therefore, ·Dr. Hall recommended placing 
the student on the Alternative Study Program. 
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ALTERNATIVE STUDY (Con't.): Mrs. Mott moved to approve the stude~t for the Alternate Study 
ACTION Program. Mrs. Cannava seconded. 

LEAVE OF ABSENCE: 

ACTION 

STAFF APPOINTMENTS: 

ACTION 

REVIEW OF PROGRAMS: 

PORT GRAHAM: 

SOLDOTNA HIGH SCHOOL: 

Motton carried unanimously. 

Dr. Gallaher reported that Christin~ Shepherd, Arts & ~rafts 
Teacher at Kenai Central High School, has requested a leave of 
absence without pay for the 1976-77 school year. He stated 
that Miss Shepherd meets bQar.d requirements for such leave .and 
recommended approval of the r.equest~ 

Mrs. Cannava moved to approve Christine Shepherd's leave of absence 
without pay for the 1976-77 school year. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Gallaher recommended contracts for: Jacque Schaafsma, Special 
Education-Early Childhood, ful I time, 103 days, District-wide, 
and Harry Forquer, Math/Elementary, 1/2 time, 103 days, Anchor 
Point Elementary, effective January 5, 1976. 

Mr. Hobart moved to .approve the staff appointments as recommended 
by Dr. Gallaher. Mrs. Cannava seconded. 

Motion carried unanimously. 

Dr. Hall reported that the district Is In the process of conducting 
the Early Education Chi Id Find Program that has been directed by 
the legislature In the State of Alaska and also the State Depart
ment of Education. 

The consultant for the Central Learning Resource Center wl I I be 
working with Mr. Rogers and the teaching staff In developing the 
criteria for screening. The evaluations and results wll I be 
presented to the State Department of Education. Dr. Hall added 
that the Commissioner of Education has requested that parents, who 
have youngsters from age three to school age and who are handl cappe 
or wl II require special services, report them to the local school 
district. 

Mr. Hobart Inquired about Port Graham School. 

Mr. Ward stated that they are planning to tear up and replace the 
floor at the Port Graham School. 

Mr. Hobart stated that he hoped the floor would be replaced with 
plywood. 

Mr. Tomny Corr stated that "the secret to success Is 85% doing 
something and 15% tell Ing why you did It." He added that he 
would like to see the board push for a high school In Soldotna so 
that a bond Issue would appear on the next election. 



KENA~ 6P1 N I NSU LA BOROUGH 
SCHOOL BOARD MEETING 
January 5, 1976 
Page 4 

SOLDOTNA HIGH SCHOOL 
(Continued): 

WORK SESSION: 

ADJOURN: 

Mr. Hobart stated that the reason the boar.d has not started working 
on the ·Soldotna High School Is .that a five-year study Is being 
developed by the borough and board administration. A decision will 
be made after the study Is completed. 

Mr. Glick stated a work session was .scheduled directly after the 
school board meeting In the Superintendent's Office. 

At 8:15 p.m., by general consent of the board, the meeting was 
adjourned. 

Respectively, 

Mr~ 

The minutes of January 5, 1976, 
are not approved as of this date. 



SCHOOL BOARD MEMBERS: 

I 
/STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APP~VAL OF MINUTES: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
P. O. Box 1200 

Soldotna, Alaska 99669 

January 19, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Barte I, Member 
Mr. Edward Rehder, Member 

Dr.. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hal I, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superlnterident/Auxl llary Services 
Mr. Richard Swarner, Finance Director 

Mr. WI 111 am Kraus 
Mr. Frank Ml 11 er 
Mr. Stanley Friese 
Mrs. Bettina Whitney 
Mrs. Judy Salo 
Mrs. Ginnie Savoie 
Mr. Tommy Corr 
Mrs. Beth Taeschner 
Mr. Patrick O'Connell 
Mrs. Barbara Banta 
Mr. Krl s Rogers 
Mr. Richard Skinner 
Mrs • . Virginia Maesner 
Mrs. Katherine Parker 
Mr. & Mrs. Paul Fischer 
Others present not lden~lf led. 

The meeting was cal led to order at 7:07 p.m., by Mr. Glick. 

Mr. Glick Invited those present to participate In the Pledge of 
.A I I eg I a nee. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl GI lck 

Present 
Present 
Present 
Present 
Present 
Absent <Excused) 
Present 

The school board minutes of January 5, 1976, were approved as 
written. 
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NORTH PENINSULA RECREATION Dr. Gallaher read a letter from Jeff Dfl Ion, representing the 
SERVICE AREA: Penlnsula Recreation Service Area. Mr. Diiion stated that the 

North Peninsula Recreation Board feels the original agreement of 
$30 per hour for swim Instruction at the North Kenai Pool ts no 
longer feasible and that $50 per hour would be more equitable. 
He added that he would like to continue the program at the North 
Kenai Pool and would be available for a contract meeting at a 
convenient time. 

CONSTRUCTION NEEDS Dr. Gallaher reported that the construction needs study, designed 
STUDY: to project enrollments and classroom needs for the next f fve-year 

period, will not be completed by the first.of February; however, 
a ff rst enrollment projection based on normal permanent growth 
wt II be available by the next board meeting. A second enrotlment 

. projection determined as the result of antlcfpated Industrial 
growth will be made as data and Information become available. The 
administration and borough personnel have lntervfewed mayors, 
city managers, engineers, realtors, and public utility companies to 
obtain Information of population figures. He stated that the first 
projection of enrollment for the school district wt II not double 
the present enrollment by 1980, but ft wfl l show a significant 
Increase. He added that the entire study should be completed 
within 6 to 8 weeks. 

NINILCHIK ATHLETIC FIELD: Mr. Stanley Friese, Prlncfpal, presented plans for the athletic 
field at Nfnf lchfk School. The plan Includes a field which could 

. 
INSTRUCTIONAL PROGRAM 
REV IEW: 

be used for football, track, soccer, fleld hockey, baseball, and 
softbal I. He stated they would like an area prepared for an fee 
skating rink and also an asphalt area the .size of 2 tennis courts. 
To keep cars and motorcycles off the f feld~ a fence was Included, 
which would be approximately 3-1/2 to 4 feet high. The approximate 
cost of the field would be $40,000. Mrs •. Mott Inquired ff the board 
approved the proposal, would ft be sent on to the Borough Assembly? 

Mr. Ward stated.that he hoped al I of the capital and maintenance 
requests would be reviewed by the board before any decision ts made • 

Mrs. Bettina Whitney, Director of the Title II I Project, Elementary 
Counseling, gave a brief review and showed .films of two of her 
counseling classes at Sears Elementary School. She explained the 
numerous counsel Ing services available to elementary children, 
which Included group and fndfvfdual student counseling, parent- . 
teacher conferences, test Interpretation, .case studies, resource 
person, workshops, school and community I I.at son, home counsel Ing, 
and working with federal and state agencies. She stated that she 
ts working with over 600 children In two schools ranging from 
kindergarten to 6th grade. 

. 
Mr. Kris Rogers presented a brief review of Special Education 
stating that the earl fer you Intervene Into a handicapped problem, 
the higher the achievement level wf I I .be, particularly In the area 
of language. He stated that they are presently In the process of 
trying to locate children with problems before they enter school; 
and beginning In February, the Special Services have a contract 
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with the Learning Resource Center to help ld~ntlfy these children. 
He stated that at the secondary level the curriculum Is based 
upon work study. It Is d~slgned as such so that students In 
Special Services upon flnls~lng school wl II be able to work. 
He went on to say that the State Department of Education classifies 
gifted children based on Intellect; however, he feels those 
children that are exceptionally talented In art, vo-ed, music, etc. 
should be classlfled as gifted also •. At the present time the 
district Is serving 412 Special Service students and projections 
Indicate working with approximately 700 by next year. 

Mr. Ward reported that according to Max El I Iott, observer for 
the architects, Kenai Central High School Is 71~ completed, East 
Homer Elementary School Is 32% completed; Nlkolaevsk Elementary 
School Is 15~ completed (shut down until Spring); and Soldotna 
Elementary School Is 40% completed. 

Requests for bids are advertised for the Tyonek project and wl I I 
be opened at the borough offtces on .February 12, at 3:00 p.m. 
Mr. Ward stated that he feets ·Tyonek Timber wl I I be making a bid 
on this project, which could be relatively less than the others, 
as they already have a camp set up and a barge Is readily available 
to them. 

He added that he and Mr. McRae are visiting schools In the district 
to develop a list of maintenance and capital Improvement requests 
for 1976-77 school year to be presented to the board. 

Mr. Kirkpatrick expressed his thanks to Mr. & Mrs. Banta for 
driving the Cooper Landing bus from California to Nini lchlk, Alaska. 
He stated that there have been three driver applicants for that 
bus. However, one has already left the area. He has Interviewed 
the other two and plans to employ one as the regular driver, the 
other as ·a substitute. Plans are made to have the bus In operation 
by the f lrst of February. However, there does need to be 5/8" 
plywood lnstal led for Insulation purposes and there will be a CB 
radio placed In the bus. He added that he feels the district made 
an excellent purchase. 

Mr. Swarner gave a report on the accounting system since conversion 
to date processing In July of 1975. · He stated that the transition 
Is progressing well but not as fast as had been anticipated. He 
commanded the Accounting Department, particularly Joyce Thompson 
and Audrea Meabon for all their hard work In getting the job done. 

Currently, the payrol I, receipts, expenditures and balance sheet 
accounts are being done by the data processing system. Inventory 
has been taken of the warehouse and there Is hope of having the 
stock Inventory system operational within the next month; and 

· hopefully, the fixed asset program wl I I be lnstal led at the end 
of the year. Plans have been made to lnstal I the pupl I activity 
system on July I, 1976. 
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RECESS: 

RECONVENE AFTER RECESS: 

KPEA: 

SOLDOTNA SCHOOL ADVISORY 
COMMITTEE: 

The Accounting Department has been able to furnish building admin
istrators with a monthly budget report showing the status of 
their accounts. These reports show detailed encumberances and 
expenditures. This coupled with the open encumberance report which 
Is used by the Purchasing Department allows for better followup 
on those orders that are delayed. 

Mr. Swarner stated that the check register Is produced In two 
different formats. He Inquired as to whether the board, as In 
the past, felt It necessary to have a detailed listing of checks 
for each month. The board felt It unnecessary to reproduce the 
check register, providing a copy could be made available upon 
request. 

Mr. Swarner stated that he welcomed all board members to visit 
the Accounting Department and observe the accounting system In 
operaf Ion. 

At 9:07 p.m., by general consent of the board, a short recess 
was ca I led. 

At 9:20 p.m., the board reconvened In regular session. 

Mrs. Judy Salo stated that she had attended a conference last 
February for one day which was provided by the Education Consult
ing Services on Learning Centers. She stated that It helped her 
In the classroom as well as In her effectiveness to teach. Later 
In the year she received a Career Development Grant and attended 
a five-day conference In Minneapolis which also dealt with learning 
centers and how to get children Interested In school. The materials 
used were mostly classroom Ideas, easy to make and Inexpensive. 

Mrs. Cannava Inquired If Mrs. Salo was able to share her experiences 
with some of the other teachers. 

Mrs. Salo stated that she has been able to In grade level meetings 
but that she has mixed emotions as to whether she should set up 
workshops for teachers to share these experiences as It may be 
better for each to .obtain first hand experience. 

Mrs. Ginnie Savoie, Chairman of the Soldotna Advisory Committee, 
stated that she had been a member of the Soldotna Advisory Corrwnlttee 
for the past f Ive years. During that time the committee conducted 
a survey which was sent to all schools that would be served by 
a Soldotna High School. The returns showed 90% were In favor of a 
high school In Soldotna. The advisory committee then approached 
the board, and at that time the board was In favor of but I ding 
a high school. The committee met with the architect several times 
and -held meetings for the community. Another survey was conducted 
In the area to find out what the parents, students, and teachers 
felt were priorities for a high school. A tot of work was done 
on the project and then everything came to a standstll I. She 
Inquired as to what happened between August 19, when the Borough 
Assembly turned down the schematics and the time the board directed 
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the administration to hold off further planning on school construc
tion because of the needs assessment study. She added that three 
months went by where no direction was given to the architect and 
nothing was done. The advisory conrnlttee and members of the 
community who have worked on this for some time would like to have 
the opportunity to meet with the architects and would like and 
need positive support fran the school board and administration In 
directing the architect. · 

Mr. Ward stated that monies had been al lotted by a resolution of 
the Assembly through the design development, and at least $200,000 
had been set aside for the project. He stated that before anything 
Is started on the project again, he thinks the community and board 
should sit down with Mr. Wlrum and outline some things that they 
would llke to see his firm do. 

. . 
Dr. Hall Inquired If the money has been appropriated but the archi
tect has not been contracted to . go any further. Mr. Ward answered 
In the aff lrmatlve. 

. 
Mrs. Savoie stated that there Is stl I I money left for that project. 

Ms. Shields stated that at . the Borough Assembly Meeting on 
August 19, when the schematics were turned down for the Soldotna 
High School, the figures for construction were quite a bit higher 
than those approved by the school board. 

Mr. Ward replied that when plans are . sent to the Borough Assembly 
for approval, It Is for the total cost of construction, Including 
furnishings, architect fees, and site development. 

Mrs. Mott Inquired when the Borough Assembly does turn down 
schematics, whose responslbl llty Is It to continue working on 
the project? 

Mr. Ward stated that the board, when ready, usually gives the 
. administration the direction to continue. 

Dr~ Gallaher stated that he thought the Assembly made a decision 
on the bond Issue, not the schematics. 

Mr. Paul Fischer stated that the schematics were turned down by 
the Assembly. He added that there Is roughly $13,000 left to work 
with In the schematic stage, and Mr. Wlrum has Indicated that 
he could do the schematics for that amount of money even if It 
Involved new plans. 

Mr. Hobart suggested holding off on the project until the needs 
assessment study Is completed as th,re may be other areas In the 
district that are more critical ' then Soldotna. 
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SOLDOTNA SCHOOL ADVISORY 
COMMITTEE (Continued): 

Dr. Gallaher stated that It takes a lot of time and money to 
construct a secondary school and that the needs assessment study 
should be completed before going any further on the Soldotna 
High School project as three or four weeks wt I I not make that 
much difference. 

Mr. Glick stated that maybe the board needs to have a workshop 
with the advisory corrvnlttee and architects. 

Mrs. Mott stated that If after the needs assessment has been 
completed and Soldotna High School Is one on the list, work 
wt II begin Immediately on the project. 

Mr. Glick polled the members whether Soldotna High School should 
await the result of the needs assessment or not. Rev. Bartel, 
Mrs. Mott, Mr. Glick, Mr. Hobart, and Ms. Shields felt the project 
should be addressed after the needs assessments but Mrs. Cannava 
did not. 

l 

NORTH PENINSULA RECREATION Dr. Gallaher Informed the board that the original agreement with 
SERVICE AREA: the North Peninsula Recreation Service Areas for swim Instruction 

was for a trial period of two f Ive-week sessions, 5 days a week, 
for grades 4, 5, and 6 from North Ke~al, Kenai, Soldotna, Sterling, 
and Tustumena. However, with Thanksgiving and In-service days, 
the first five-week period was changed to 3 days a week and extendell 
for a number of weeks In excess of 5. ~ 

ACTION 

Mr. Hobart Inquired as to whether the original agreement would have 
to be renegotiated. 

Dr. Gallaher informed him that the rate per hour would need to be 
renegotiated. 

Mrs. Cannava Inquired If the $50 per hour for Instruction was a 
final offer from the North Peninsula Recreation Service Area. 

Dr. Gallaher stated that he didn't know. 

Ms. Shields Inquired as to how lrl.lch Jt would Increase the cost 
per week. 

Dr. Gallaher stated that It would be.an Increase of approximately 
$280 per week. 

Dr. Gallaher reeommended authorizing the administration to negotiate 
a contract with the North Peninsula Recreation Service Area In the 
amount of $35 per hour for swim Instruction. 

Mrs. Cannava moved to negotiate a contract with the North Penlnsulal 
Recreation Service Area In the amount of $35 per hour for swim 
Instruction at the North Kenai Pool. Mrs. Mott seconded. 

Motion carried unanimously. 
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Dr. Hall stated that after talking with the student's parents, 
Mr. Long, and Dr. Morse, he would recommend placing the student 
on the Alternate Study Program whl le the faml ly Is on an extendetl 
trip. Dr. Hall stated that the parents have agreed to place the 
student back In school If this situation does not work out. 

Mrs. Cannava moved to approve the student recommended by Dr. Ha ll 
participate In the Alternate Study Program. Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Hall reported that the board has a policy that deals with t i.. 
concept of student fees; however, there Is a need for an admlnl atre 
tfve rule and regulation that sets up guidelines pertaining to thes 
fees. He recommended that the board approve a money deposit re~ul 
ment In al I Jr/sr high schools In certain classes for the purpo58 o 
replacement of project materials used by students which wilt be 
taken home. The procedure wl I I be determined by the local admi ni
strator and the dfstrf ct Finance Dfre.ctor. This money wt 11 be 
placed In an activity fund and unused money wf I I be refunded to the 
student at the end of the course • 

. 
Mrs. Mott Inquired as to whether the money would be readily ava f l~bf 
to the teachers for purchase of materials. 

Dr. Hal I Informed her that the money would be collected the first 
week of school and the teachers could use ft Immediately. He 
further stated that the ·teachers wt 11 have the Ir course mater I a l& 
at that time and wl II charge the students a certain percentage b• .. 
on what they use and take home. 

Mr. Hobart moved to accept the Administrative Rule & Regulation to 
handle student deposits. Ms. Shields seconded. 

Motton carried unanimously. 

Mr. Kirkpatrick recommended approval of purchasing C21) Blue Pr int 
cabinets, Cl> Bookcase, Cl> Teacher Desk, (4) Double Face Bookc.SIMi 
(4) Audio Visual Cabinets and Cl> Storage Cabinet from Western 
School Supply In the amount of $7,178.85 and Cl> Mobile Audio 
Center and Accessories, (30) AC Power Converters, Cl> Public 
Address System from Photo and Sound In the amount of Sl,537.22 .,.~ 
Cl > Ut I II ty Ease I and Pad, · C 5 > Rectangu I ar Tab I es from learn Ing 
World In the amount of $884.95 and Cl> Super Eight Movie Camera 
from Solar Cine Produces In the amount of $268.24, for a total 
expenditure of $9,869.26. 

Mr. Hobart moved to approve the purchase of furniture and 
equipment for Kenai Central High School as outlined by Mr. 
Kirkpatrick In the amount of -$9,869.26. Rev. Bartel seconded. 
Mr. Hobart Inquired. as to how much rroney would be left after this 
purchase. 
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KCHS FURNITURE & 
EQUIPMENT PURCHASE 

ACTION (Continued): 

Mr. Kirkpatrick Informed the board tbat there has been approxfmatell 
$138,000 In expenditures made leaving a balance of approximately 
$63,000 of the $201,000 that was al lotted. An additional $89,000 
was withheld as a contingency.for construction. 

VOTE: Yes - Bartel, Cannava, Shields, Hobart, Mott, Glick 

Motion carried unanimously. 

ENGLISH BAY ADVISORY The English Bay Advisory School Committee and the school board wl I I 
SCl-()()L COMMITTEE MEETING: meet In Executive Session on January 26, 1976, at 7:00 p.m., 

Superintendent's Office, Borough Building, Soldotna, AK. 

BUDGET TRANSFERS: Mr. Swarner presented Budget Transfers #75-32 thru #75-39 & #76-40. 

#75-32, District-wide, Special Services 
from Account #01~099-700-000-530, Other Expenses to Account 
#01-099-200-000-510, Equlpmeat-New $1,000; 

#75-33 Community School Program 
from Account #01-099-700-000-454, Office Supplies to Account 
#01-099-700-000-510, Equipment-New, $400 and from Account 
#01-099-700-000-530, Other Expenses, to Account #01-099-700-000-510, 
Equipment-New, $400; 

#75-34, Cooper Landing Elementary Scbool 
from Account #01-032-800-000-426, Travel to Account 
#01-032-605-000-453, Janitorial Supplies, $100.00; 

#75-35, Sears Elementary School 
from Account #01-041-200-000-457, Smal I Tools - Equipment to 
Account #01-041-200-000-424, Rental,.$30.00; 

#75-36, Kenai Central High School 
from Account.#01-007-100-900-470, Mlscel laneous - Instructional 
Media to Account #01-007-100-600-470, Science - Instructional Media, 
$1,131.00; 

#75-37, Kenai Junior High 
from Account #01-011-100-000-451, Teaching Supp lies to Account 
#01-011-100-000-470, Instructional Media, $800.00; 

#75-38, Kenai Central High School 
from Account #01-007-100-900-510, Mlscelleanous, Equipment-New 
to Account #01-007-100-300-451, Living Arts, Teaching Supplies, 
$2,000.00; 

#75-39, Nlkolaevsk Elementary School. 

l 

from Account #01-038-515-000-510, Office of School Principal/ 
Eq~fpment-New to Account #01-038-100-000-510, Regular Instruction/ 
Equipment-New, $200.00; I 
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BUDGET TRANSFERS CCon't.>: #76-40, Sears Elementary School 
from Account #01-041-100-000-470, Instructional Media to Account 
#01-041-100-000-451, Teaching Supplies, $500.00; and from Account 
#01-041-100-000-510, Equipment-New to Account #01-041-100-000-451, 
Teaching Supplies, $500.00. 

ACTION Mr. Hobart moved to accept Budget Transfers 175-32, #75-33, #75-34, 
#75-35, 175-36, #75-37, #75-38, #45-39, and 176-40 as presented 

RESIGNATION: 

ACTION 

STAFF APPO~NTMENTS: 

ACTION 

KCHS HOUSE CONSTRUCTION: 

DISTRICT SANITARIAN: 

by Mr. Swarner. Rev. Bartel seconded. 

Motion carried unanimously. 

Dr. Gallaher recommended acceptance of the resignation of Emily 
Thomas, Sears Elementary, .Kindergarten, effective January 30, 1976. 

Ms. Shields moved to accept the resignation of Emily Thomas, 
Kindergarten, Sears Elementary, effective January 30, 1976. 
Mr. Hobart seconded. · 

Motion carried unanimously. 

Dr. Gallaher recommended the fol lowing contracts: Betty Jo 
Rettinger, Business Education, 93 days, Homer Jr/Sr High; Michael 
WI Ison, Special Education, 93 days, Kenai Jr. High; Catherine Nye, 
Engl lsh, additional 93 days, Kenai Central High; and Karen Florey, 
Business Education, 93 days, Kenai Central High, effective 
January .19, 1976. 

Mr. Hobart moved to approve the staff appointments as recommended 
by Dr. Gallaher. Mrs. Cannava seconded. 

Motion carried unanimously. 

Mr. Hobart asked Mr. Ward when the committee would meet to discuss 
Kenai Central High School's House Construction Project. Mr. Ward 
Informed Mr. Hobart that Mr. Efta was- going to Wasl Ila to look 
at the School's Construction Pri:>gram and also stop In Anchorage to 
¥1ew the Career Center and construction project. 

Mr. Ward Informed the board- that f.f the house was constructed 
behind the shop, It would cost $2,500 to have It moved to a new 
location. 

Mr. WI I llam Kraus, District Sanitarian, expressed his unhappiness 
with the non-cooperation of the school district, school board, 
and borough personnel In meeting the State standards of Inspection 
In food service areas of th& district schools. Mr. Kraus read 
communications he had written and copied to the various officials 
concerning areas In schools w~lch did not meet State standards 
of lnsp~ctlon. He stated fhat plans or blueprints must be 
submitted to the State Department of Health and Social Services 
for approval _before any area Is remodeled or newly constructed. 
Mr. Kraus went on to say that If the school district does not 



KENA f ~~ INSULA BOROUGH 
SCHOOL OOARD MEETING 
January 19, 1976 
Page 10 

DISTRICT SANITARIAN 
(Continued): 

EXECUTIVE SESSION: 
ACTION 

. 
abide by the State standards Margaret Dawes, Food Service Coordina
tor for the State Department of Education, may withhold federal 
grant monies to the food programs In the schools, thereby, leaving 
the lunch program to be fully funded by the school district. 
Mr. Kraus Inquired as to who was going to answer his school 
Inspections. He then Indicated that he had cal led Mr. Kirkpatrick 
and Dr. Gallaher concerning the Tustumena School Independent lunch 
program and asked them to. cease operation of It Immediately. Mr. 
Kraus stated that plans for new schools and additions are f lowlng 
smoothly, thanks to the cooperation of Mayor Giiman. 

Dr. Gallaher stated that the reason he would not cease operation 
of the lunch program at Tustumena was because he wanted direction 
provided him In writing rather than just a phone call. 

Mr. Kraus provided a written order to the Superintendent to cease 
food preparation at the Tustumena school until alteration plans 
were submitted and approved • 

. 
Mr. Kraus again asked who would answer the school Inspections 
and asked the board to designate sanepne for this purpose. He 
stated a formal communication must be sent to him for approval 
of any alterations. 

Rev. Bartel stated that the board would work out an agreement 
with the Borough Off lclals. Mr. Kraus stated that Tustumena 
could still have a lunch program as the Satellite Program met 
State standards. 
. . . 
Mrs. Mott Inquired as to what goes Into the report • 

. 
Mr. Kraus stated that It Is a formal report deal Ing with the entire 
school complex and especially In areas of food services. 

Mr. Ward stated that Mr. Kraus could direct communications to him 
on anything pertaining to bulldlngs other than kitchens, and he 
would direct It to the proper authority. 

At I 1:30 p.m., Mr. Hobart noved the board go Into executive 
session to discuss matters, the Immediate knowledge of which would 
adversely affect the finances Qf the borough. Mrs. Cannava 
seconded. 

Motion carried unanimously. 

ADJOURN EXECUTIVE SESSION: At 1:30 a.m., the executive session was adjourned. 

RECONVENE REGULAR At 1:35 a.m., Rev. Bartel moved the board reconvene Into regular 
SESSION: session. Mrs. Cannava seconded. 

ACTION 
Motion carried unanimously. 
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ADJOURN: 

EXECUTIVE SESSION 
JANUARY 26, 1976: 

ADJOURN EXECUTIVE SESSION: 

RECONVENE REGULAR 
SESSION: 

ACTION 

RECESS: 

RECONVENE AFTER RECESS: 

ENGLISH BAY: 

175 

Mrs. Cannava moved that the board direct Dr. Ha~I to Inform the 
schools the board wt II consider funding the following accounts for 
the coming year. Estimated ·costs are to be developed within the 
next few weeks by the administrators. Club funding wt II be 
considered at a later date. Physical: (I) Football, Hockey, 
Skiing Cone of these three>; (2) Basketball, Varsity, and Jr. 
Varsity; (3) Wrestling;· (4) Track and Field; (5) Vol leybal I; 
(6) Gymnastics; (7) Intramural; (8) Swimming; (9) Cheerleaders; 
CIO> Cross-country Track; Cl I> Soccer; (12) Table Tennis; 
(13) Drill Team. Non-Physical: Cl> Band; (2) Choir; (3) Drama; 
(4) Forensics~ (5) Annual. 

The board Is concerned about the balance between the physlcal and 
non-physical activities In compliance with Title IX. Bruce Bartel 
seconded. 

Motion carried unanimously. 

At 1:49 a.m., b~ general consent, the board adjourned to meet In 
Executive Session on Monday, January 26, 1976, at 7:00 p.m., In 
the District Superintendent's Office to discuss personnel, a 
subject that may tend to prejudice the reputation or character of 
a person. 

The Board of Education convened In Executive Session at 7:15 p.m., 
on January 26, 1976, with the following members present: 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Ms. Mary Shields, Member 
Mrs. Carolyn Cannava, Member 
Rev. Bruce Bartel, Member 

At 9:00 p.m., the executive session was adjourned. 

At 9:02 p.m •. Rev. Bartel moved the board reconvene Into regular 
session. Mr. Hobart seconded. 

Motion carried unanimously • . 

At 9:06 p.m., by general consent of the board, a short recess was 
ca I led. 

At 9:1 I p.m., the board reconvened In regular session. 

Dr. Hal I summarized the Executive Session the board held with 
the English Bay School Advisory Committee and Mr. Stoner stated 
the problem In English Bay Is prlmarl ly one of communication 
between the teacher, school advisory committee and the community. 
Progress towards resolving the situation can be attained by more 
frequent meetings between the school advisory committee and the 
teacher. Central Office personnel wt II work toward that end. · 
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ENGLISH BAY <Con't.>: 

ADJOURN: 

A meeting of.the.School .Advisory Canmlttee, the teacher, and 
Central Off Ice personnel and/or Board of Education member(s) 
was established for Thursday, February 5, at 7:00 p.m., at the 
English Bay School. Attendance from the community Is encouraged. 

Mr. Melshlmer stated his two step daughters were enrolled last 
fa 11 at Seldovt·a High School but later withdrawn. It took f Ive 
contacts with school personnel before action was obtained to get 
the girls In high school or correspondence courses. One Is now 
In correspondence; the.other awaiting lessons which wll I not be 
available until February. Dr. Hall assumed the responslbl llty 
for the delay since this Is part of his Job description and 
wt II look Into the matter so that such delays do not occur In 

· the future. 

Mr. Hobart stated that Mr. Long had difficulty In securing lessons 
from the Juneau Off Ice. 

Jane Yamashiro said Mr. Long .lndlcated hls only responslbitlty 
was to enroll the girls ln correspondence. She felt students at 
Port Graham and Engllsh Bay were belng treated as second class 
citizens, especlally as students In Soldotna and other areas of 
the dlstrlct were able to obtaln correspondence ln less tlme. 
Jlm Holloway lnqulred regarding supervlslon of correspondence 
courses. 

Dr. Hall stated that supervlslon was provlded by Mr. long, two 
teachers, and the Unlver.slty of Nebraska. Also, Mr. Stoner has 
volunteered to asslst the glrls ln thelr correspondence work. 

Mr. Holloway lnqulred lf lt were posslble to provlde a full-tlme 
teacher In Speclal Education at Engllsh Bay. Dr. Hall stated 
that a full•tlme teacher would requlre flve full-tlme students. 
Where sufflclent students are not available to qualify for a 
full-tlme teacher, the Board of Educatlon ls conslderlng ltlnerant 
Speclal Eduation teachers. 

At 9:35 p.m., by general consent of the board, the meeting was 
adjourned. . 

Respectf u 11 y, 

Ar~ 
- -if, 7Ju2!(; ~ . 

~B:lfAo+t, clerk 

The minutes of January 19, 1976, 
contlnued on January 26, 1976, are 
not approved as of thls date. 
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OTHERS PERSENT CCon't.): 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

KCHS STUDENTS: 

Mr. & Mrs. Stanley Friese 
Mr. Edmund Knutsen 
Ms. Robin Musgrove 
Mr. Norman Edelman 
Mr. Don Esux 
Mr. Frank Mcllhargey 
Mr. Richard Skinner 
Ms. Ardele Gordon 
Mr. John Davis 
Mr. Lyle Winter 
Mr. Ricky Brevegaw 
Mr. Kyle Sweet 
Ms. Conn I e WI rz 
Ms. Adele Thompson 
Ms. Oekl Thompson 
Mr. Tommy Corr 
Mr. Sean WI I son 
Mr. J. D. WI Ison 
Mr. Lyle E. Winter, Sr. 
Mrs. Ellen Hanson 
Mr. Patrick O'Connel I 
Mr. Robert Sa lo 
Mr. Theo L. Carson, Jr. 
Mr. Ron Cadlvlck 
Others present not ldentlf led. 

The meeting was cal led to order at 7;12 p.m., by Mr. Glick. 

Mr. Glick Invited those present to p~rtlclpate In the Pledge of 
A I I eg I ance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl Glick 

Present 
Present 
Present 
Present 
Present 
Absent <Excused) 
Present 

The school board minutes of January i9, 1976, were approved with 
the fol lowing correction. 

Page I I, paragraph 2, line 2 - activities In compliance changed to 
activities and compliance. 

Mr. Paul Raymond, Ms. Cheryl Jones, and Mr. Robin Bogart, acting 
as spokesmen for Kenai Centrai High School students, expressed 
why the board should reconsider changing Kenai Central High to 
the shorter school day. The following reasons were given: 
I> Several students must ride long distances to and from Kenai 
Central High School; 2) Many students work after school; 
3) Sixty-minute periods are tOo long for students to be alert and 
attentive; 4) School schedules at ~ther high schools are not as 
long as reported; 5) Less vandalism has occurred this year than 



KENAI PENINSULA BOROUGH 
SCHOOL BOARD MEETING 
February 2, . 1976 
Page 3 

KCHS STUDENTS (Con't.>: 

ACTION 

179 

In previous years; 6) Improved school spirit and student coopera
tion has occurred due to the shorter school day; 7) Kenai Central 
serves a large area; whereas, other high schools serve more. contract) 
areas; and 8·) Elementary schools have recess periods, KCHS does not 

Mrs. Mott commended the students on their abl llty to corrrnunlcate. 
She then Inquired as to the time students were dismissed last 
year and to which plan the students were more opposed, being 
dismissed from school at 3:50 p.m. or the six - one hour classes. 

Ms. Jones stated the students wanted to be dismissed at 2:30 p.m. 

Mr. Raymond stated that they were dismissed at 3:03 p.m. last year, 
but the busses came at 3:50 p.m., with the time period from 3:03 
to 3:50 p.m., utilized as an activity-period. However, the ude · s 
were able to leave, If they desired, provided they had their own 
transportation. 

Mrs. Mott Inquired how they felt about that arrangement. 

Mr. Raymond stated that he felt It was a waste of time as the 
students did not need an activity period every day. 

Mrs. Mott stated that she would llke to see a flexible open time 
period when students can take care of personal business as opposed 
to academic business. 

Rev. Bartel stated that In order to work out a desirable schedule, 
the bus schedules would have to be rearranged to provide a second 
run which would cost approximately $55,000 for the remainder of 
the school year. 

Ms. Shields stated the board approved the schedule as submitted 
by the high school administration and that the board objected to 
the 1st schedule due to the two fifteen minute breaks added and 
the one hour lunch period. The second schedule that was submitted 
and approve.d was for six class periods_. 

Ms. Jones Inquired whether the board would approve going back to 
last year's schedule. 

Mrs. Mott stated that she was under the Impression that this was 
the one the board had app·roved. 

Dr. Gallaher added that the high school administration develops the 
schedule, not the Central Off Ice. 

Mrs. Cannava moved to direct Dr. Hall to assist the Student Council 
and Dr. Morse to establish a workable schedule utlllzlng the 
longer time span at Kenai Central High School. Mrs. Mott seconded. I 
Dr. Hall requested that the Faculty Senate be Included In the 
meeting. 
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KCHS STUDENTS 
ACTION (Continued)~ 

FINANCE COMMITTEE: 

SABBITICAL LEAVE: 

. 
RESOLUTION 76-2: 

Mrs. Cannava moved to Include the Faculty Senate. Mrs. Mott 
seconded. 

Motion carried unanimously. 

Mr. Hobart stated that he hoped peop .I e rea 11 zed that the schoo I day 
at Kenai Central High does not only affect the students there. 

Ms. Shle,lds further stated that 40 hours of Instruction a year are 
lost at Sears Elementary due to the shorter school day at KCHS. 

Rev. Bartel stated that vandalism In the total school district has 
been considerably reduced this school . year. 

Dr. Hal I stated that when a student requests a work schedule, If 
It Is a valid request, the board's basic policy states that students 
may be excused at any ti,.. during the day. The basis problem Is 
to work out schedules and alternative programs that will meet the 
needs of students and at the same tlpie maintain quality education. 
He stated that he agreed with some of the comments that the 
scheduled activity period every day, ~lthout any coordination and 
direction, Is useless and a waste of time. He further added that 
through the process of modular scheduling, we can work out a 
satisfactory arrangement. He suggested that Mr. Kirkpatrick be 
present at the scheduling meeting so they could peruse the actual 
schedules and everyone may see the numerous Inter-locking schedules 
that cause so many conflicts. 

Mr. Raymond stated that It would be nice to avoid this lack of 
conmunlcatlon In the future and added that the school Is open 
and the board Is welcome. to observe what Is actually happening. 
He stated that It would only take a few days to find out students' 
feelings on different Issues, therebY. receiving Input from students, 
administration, and everyone concerned. 

Dr. Gallaher ~ported a verbal communication from Mayor Gi Iman, 
requesting the Board of Education to appoint a committee to meet 
with a Borough Assembly Committee to discuss finances. 

Dr. Ga 11 aher read a_n app 11 cat I on from Mr. John LI ndeman, Teacher 
at Nini lchlk Elem/High School, requesting sabbatical leave for 
the 1976-77 schoo I year to enhance h_I s ab I 11 t I es In phys I ca I 
education. Mr. Lindeman stated that he would attend course 
offerings relating to new trends In physical education at Mankato 
State University; participate In the Mankato University - Cherry 
Creek ~ubllc School elementary physical education Intern program; 
and conduct, for one quarter, on-site observations and evaluations 
of progressive and/or Innovative physical education programs, 
presented by the University's Lab School • 

Dr. Gallaher read Resolution 76-2, as requested by the Mayor of 
Soldotna, urging the Kenai Peninsula School Board to cooperate 
with the Soldotna City Councl I, .the Greater Soldotna Chamber of 
Commerce, and the parents and residents of the Soldotna, Sterling, 
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RESOLUTION 76-2 CCon't.): 

RECESS: 

RECONVENE AFTER RECESS: 

ENROLLMENT PROJECTIONS: 

181 

Kallfonsky Beach Road, Funny River Road, Tustumena and Ridgeway 
Areas, by renewing permission to the Soldotna Advisory Board for 
continued meetings with the architectural firm that designed 
Soldotna High School. 

At 8:20 p.m., by general consent of the board, a short recess was 
cal led. 

At 8:30 p.m., the board . reconvened In regular session. 

Or. Gallaher stated that reallzlng the urgency of the needs 
assessment study, It has progressed further than anticipated. 
He reported that there may be some changes In the enrollment 
projections. However, . If there are, the changes wt II not be 
significant. The total report . wt I I be divided Into three 
divisions: . I) Enrollments and enrollment projections by areas and 
by schools; 2) Classroom needs and/or new facllltles; and 
3) Procedures utl llzed in determining enrollment projections. 
He stated that twelve areas will show some significant growth 
ln the next five-year.period. Although a slgnlflcant increase 
ls projected, there wt II be no doubling or trip I Ing of enrollments 
by 1980. The total school enrollment ln October, 1975, was 5,123; 
the projected enrollment for that date In 1980 Is 6,934 or about 
a 35% increase. 

Homer City enrollment ls 723 and ls projected to be 1,051 for the 
elementary, junior high and senior high schools. The elementary 
school in Homer has 3JO which ls projected to be 552 by 1980; 
Homer Jr/Sr high 413 to 499; Bartlett ls 115 and projected to be 
181; Nlkolaevsk 97 to 158; North Kenai 327 to 457; Sears 441 to 690; 
Kenai Elementary 190 to 271; Kenai Junior 450 to 528; Soldotna 
Elementary·435 to 660; Soldotna Junior 369 to 467; Sterling 156 to 
217; Tustumena I I I to 149; Kenai Central 633 to 897. If junior 
highs are changed to the middle school concept with grades 6-8 and 
Kenai Central to grades 9-12, there would be 872 at the present 
time and the projection would be 1,206 by 1980. 

Bartlett School, Sterling Elementary, and Tustumena Elementary are 
at capacity at the present time. Anchor Point wll I be at capacity 
next year. East Horner Elementary wt II be at capacity by 1977-78. 
Sears wJ I I be at capacity by 1977-78. However, the Sears situation 
can be resolved since Kenai Elementary has 16-18 rooms that are 
presently · not In use. Kenai Central wi I I be at capacity by 1977-78 
lf thinking In terms of secondary school 9-12. Nlkolaevsk wlll 
be at capacity by 1979-80 and Homer Jr/Sr at capacity by 1980-81. 
Every classroom to date Is being used at Homer Jr/Sr High School. 
However, they are not being used to capacity. If more students are 
enrolled without an increase In the number of classrooms, the 
curriculum wll I need to be reduced. Capacity at Horner Jr/Sr High 
will be realized ln 1980. However, classrooms are going to be 
needed before 1980 because of the curriculum being offered and 
the limited number of classrooms presently available. Soldotna 
Elementary wt 11 ' reach. capacity by 1980-81. Soldotna Junior High 
will reach capacity by 1980-81. If the senior high schools In 
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ENROLLMENT PROJECTIONS 
<Cont I nued): 

SWIM AGREEMENT: 

ACTION 

ACTION 

SCHOOL NURSE PROGRAM: 

the area become secondary schools of grades 9·12, that would relieve~ 
the Soldotna Junior High School of 9th grade and would make the 
capacity there for years beyond 1980-81. The enrollment projections 
do not take Into account any sudden Increases which might be 
occasioned by new plant developments. 

Dr. Gallaher reported that $35 per hour for swim Instruction 
offered by the board to the North Peninsula Recreation Service 
Area was refused. He stated that they requested $50 per hour for 
swim Instruction. 

Mr. Diiion stated that an agreement at $35 per hour would not be 
approved because services to the entire Borough for 700 students 
Is at a cost of $.50 per one lesson whereas private lessons per hour 
are $2.00. He went on to say the program Is actually going to 
cost $57 per hour to operate. 

Dr. Hall stated that since the beginning of the swim program, he 
has been concerned with the amount of time taken from elementary 
school Instruction. He stated that 2-1/2 to 3 hours a day Is 
just too much time for the children to loose. He reconwnended 
discontinuing the program for the remainder of the school year; and 
with the addition of the Kenai Central Pool, another plan should 
be developed for the fol lowing school year. 

Mrs. Cannava stated that Initially the swim sessions were to be 
a pl lot program, and we have achieved our purpose. Consequently, 
she agreed with Dr. Hal I In discontinuing the program. Discussion 
fol lowed. 

Mrs. Mott moved to continue the swim program for another f Ive weeks 
provided the school district Is able to obtain Instruction at a 
cost of $40 per hour for swim Instruction. Rev. Bartel seconded. 

VOTE: Yes - Mott, Bartel, Glick 
No - Shlelds, Hobart, Cannava 

Motion fal led. 

Further discussion followed. 

Mrs. Cannava roc>ved to support Dr. Hal l's recommendation and 
discontinue the swim program for the remainder of the school year 
and use Information from the pl lot program for planning next year. 
Ms. Shields seconded. 

VOTE: Yes - Cannava, Hobart, Shields 
No - Bartel, Mott, GI I ck 

Motion fal led. 

Mrs. Beth Taeschner presented a proposed budget for 1976-77, 
amounting to over $46,000 that Included capital equipment, office 
supplies, three additional home counselor/nurses, clerk/aide, 
travel, In-service, and Instructional materials. She emphasized 
that the home counselor/nurse's duties are to promote health, 

I 
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SCHOOL NURSE PROGRAM 
CCon't .• ): 

CONSTRUCTION: 

VO-ED FOLLOW-UP: 

SOLDOTNA ADVISORY 
SCHOOL COMMITTEE: 

ACTION 

RECESS: 

RECONVENE AFTER RECESS: 

ALTERNATE STUDY PROGRAM: 

183 

rather than prevent disease. 

Mrs. Taeschner•s task Is devoted 2/5 time to home counseling/nurse, 
at So I dtona Jun I or HI gh and 3/5 t I me. In superv Is Ing the program 
and personnel. She stated that the home counselors/nurses are 
concerned with a chi Ids total wel I-being, his mental and social 
health as wel I as his physical health. She added that they are 
not f lrst aid stations. Some of their duties Include: routine 
health screening; Immunization progr~ms for staff and students; 
rend~rlng pf first aid for medical emergencies; evaluation and 
referral program for physical, mental, and emotional problems of 
students wltp health, personal, school, or home related problems; 
and health occupations guidance. 

Mr. Ward reported that a few sections of concrete have been poured 
at East Homer Ele1f1!3ntary. ~ompletlon date should be the end of 
May. The library and other areas wt I I be remodeled at that time. 

He stated that the capital Improvements list for schools conducted 
by Mr. McRae and himself has been completed. 

Mr. War.d reported a study was conducted for vocati ona I students 
from last year's graduating class as requested by the State 
Department~ He added that If Instructors review the fol low-up 
study and gain only an Idea or two that Improves the Instruction 
studen.ts are receiving, It will be well worth the time spent on 
the. study. 

Mrs. Ginny Savo.le requested that the board reconsider Its decision 
regarding. the architects and Advisory Committee working on plans 
for the Soldotna High School. 

Mrs. Mott moved that the board direct the administration to 
reactivate the architects' work on plans for Soldotna High School . 
Mrs. Cannava seconded. 

Motion carried unanimously. 

At 10:45 p.m., by general consent of the board, a short recess 
was cal led. 

At I 1:00 p.m.,· the board reconvened In regular session. 

Dr. Hal I explained to the board that he had changed the format In 
submitting students names to the Alternate Study Program. Rather 
than summarizing score sheets, etc., he Is submitting to the boa~ 
copies of all materials relative to the student to be placed on 
correspondence study. Accompany.I ng the mater I a Is w I I I be a bas I c 
cover sheet with recommendations. Dr. Hal I stated that after 
Interviewing the students and parents In addition to recommendatl OPIS 
from Mr. Long and the local administrators, a recommendation of 
approval of the students for the Alternate Study Program was 
prov I dad • . 
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ALTERNATE STUDY PROGRAM 
(Continued>: 

ACTION 

NEW COURSE OFFERINGS: 

ACTION 

BJDGET TRANSFERS: 

Rev. Bartel stated that the first youngster appeared to have a 
relatively high grade equlvalency for a student In 5th grade·. 

Dr. Hall stated that whl le Interviewing the mother and son, It was 
evident that he was a bright youngster, and the reason he wanted to 
be placed on correspondence study was to try something new, due to 
a loss of Interest In participating In the classroom. 

Mr. Hobart moved to approve the students to the Alternate Study 
Program as recommended by Dr. Hall. Rev. Bartel seconded. 

Motion carried unanimously. 

Dr. Hal I stated that he had recommendations for New Course Offerings 
from Homer Jr/Sr High, Kenai Central· High, Kenai Junior High, 
and Susan B. English. He added that he has given local administra
tors tentative approval to begin the second semester with these 
courses with the understanding that If they are not approved by 
the board, they would terminate Immediately. Several board members 
raised questions relative to spec-Ifie courses. 

Mr. Hobart moved to approve U.S. 20th Century Wars: Causes and 
Results, The Environment, Invitation to Art and Music, and Tour 
of fhe Orient, for Renal central High School; Th0ory and comr'tion, 
Creative WrltlnX, and Research Techniques, for Homer Jr/Sr H gh; 
Literature for dvanced Reachers, for Kenai Junior High; Human 
Growth and Development, for S:Usan B. English; and that Weird Tales, 
Art and Humanities, (Kenai Central High>; Beginning Guitar and 
Leather Craft (Kenai Jr. High) wl II receive further consideration 
at a later board meeting. Ms. Shields seconded. 

Motton carried unanimously. 

By general consent, the board concurred with Dr. Hall's recommenda
tion not to consl~er any additional course offerings for the 
remainder of the school year. 

Mr. Swarner presented Budget Transfers #76-41 thru #76-46. 

#76-41, Correspondence Stud~ - District-wide 
from Account #01-099-180-000-451, Teaching Supplies to Account 
#01-099-180-000-510, Equipment-New, $1,200.00 

#76-42, Soldotna Elementary School 
from Account #01-043-200-000-510, Equipment-New to Account 
#01-043-200-000-451_, Teach Ing Supp I Jes, $200.00 

#76-43, East Homer Elementary School 
trom Account 601-033-420-000-470, Instructional Media to Account 
#01-033-100-000-451, Teaching Supplies, $500.00 

#76-44, East Homer Elementary 
from Account #01-033-605-457, Small Tools-Equipment to Account 
#01-033-330-469, Other Supplies, $46.67 
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8UDGET TRANSFERS CCon't.): #76-45, Homer Jr/Sr High Schools . 

ACTION 

EQUIPMENT LISTS FOR NEW 
FACILITIES: 

ACTION 

HC).1ER JR/SR HIGH 
REMODELING: 

from Account #01-006-200-000-457, Small Tools-Equipment to Account 
#01-006-200-000-470, Instructional Media, $150.00; from Account 
#01-006-200-000-510, Equipment-New to Account #01-006-200-000-470, 
lnstructlonal-Medta, $600.00; from Account #01-006-200-000-520, 
Equtpment-ReP.lace to Account #01-006-200-000-470, Instructional 
Media, $200.00; from Account #01-006-100-000-510, Regular Instruc
tion/Equipment-New to Account #01-006-420-000-510, Library Services/ 
Equipment-New, $8.61; from Account #01-006-160-191-510, Equtpment
New to Account #Ol-OQ6-l60-901-470, Instructional Media, $91.81; 
from Account #01-006-160-901-520, Equipment-Replace to Account 
#01-006-160-901-470, Instructional ME:fdla, $100.00 

#76-46, East Homer Elementary School 
from Account #01-033-200-000-470, ln$tructlonal Media, to Account 
#01-033-100-000-510, Equipment-New, $97.00. 

Rev. Bartel m::>ved to accept Budget Transfers #76-41, #76-42, #76-43, 
#76-44, #76-45, and #76-46 as presented by Mr. Swarner. Ms. Shields 
seconded • . 

Motion carrl~d unanimously. 

Mr. Kirkpatrick presented a list of turnlture and equipment 
purchases for the East Homer Elementary School Library and Soldotna 
E1$mentary School. He stated that two bids had been received for 
the East Homer Elementary School library equipment, and the lowest 
bidder was Magna Design, Inc. However, he recommended Learning 
World, Inc. and gave rationale for the recommendation. The total 
cost of the package for East Homer Elementary would be $10,341 
as compared to Magna Design, Inc. bid of $9,929. The purchases 
for Soldotna Elementary totaled $17,155.70. 

Mr. Hobart toqulred If there was a competitive bid for Soldotna 
Elementary School. Mr. Kirkpatrick replied In the affirmative and 
stated that the lowest bid was accepted with minor exception. 

Rev. Bartel moved to approve the pur9hases of furniture and equip
ment for East Horner Elementary School library In the amount of 
$10,341 to Learning World, Inc. and Soldotna Elementary School In 
the amount of $17,155.70. Mr. Hobart seconded. 

VOTE: Yes - Hobart, Mott, Shields, Bartel, Cannava, Glick 

Motion carried unanimously. 
. . 

Mr. Ward presented plans for the renovation and rehabilitation of 
Homer Jr/Sr High School, Including the removal of the wooden 
portion of the 1950 fact I tty, as submitted by Ellerbe Alaska. 
He stated that the total estimate for the project at this point 
ts $322,280. 



KENAlta=iNINSULA BOROUGH 
SCHOOL BOARD MEETING 
February 2, 1976 
Page 10 

HOMER JR/SR HIGH 
REMODELING (Con't.>: 

ACTION 

PTR F~ULA: 

ACTION 

RESIGNATIONS: 

ACTION 

STAFF APPOINTMENTS: 

ACTION 

CONTRACT ADDENDUM: 

Rev. Bartel moved to accept the plans submitted by Ellerbe Alaska 
for the renovation and rehabilitation, Including the removal of 
the wooden portion of the 1950 facility for Homer Jr/Sr High. 

VOTE: Yes - Cannava, Bartel, Hobart, Shields, Mott, Glick 

Motion carried unanimously. 

Dr. Gallaher requested that the board adopt the PTR Formula comply
ing with the Negotiations Agreement and have the adopted PTR 
Formula publlclzed. 

Mr. Gllck Inquired whether the formula was the same as had been 
used In the past. 

Dr. Gallaher stated that It was the same one which accompanied the 
·enrollment figures and teacher needs as presented to the board In 
November, 1975, for 1976-77. 

·Mr. Hobart moved to adopt the scheduling of the PTR Formula to be 
publicized as submitted by Dr. Gallaher. Ms. Shields seconded. 

Motion carried unanimously. 

Dr. Gallaher recorrrnended acceptance of the resignations of Ruth 
Shlrohlra, 3rd grade, Sears Elementary, effective January 30, 1976; 
Fiorita Richardson, Special Services, Seward Elementary, and 
Monty Richardson, Social Studies, Seward Elementary, effective 
May 28, 1976. 

Ms. Shields moved to accept the resignations of Ruth, Shlrohlra, 
3rd grade, Sears Elementary, effective January 30, 1976; Fiorita 
Richardson, Speclal Services, Seward Elementary; and Monty 
Richardson, Social Studies, Seward Elementary, effective May 28, 
1976, as reconvnended by Dr. Gallaher, Mrs. Cannava seconded. 

Motion carried unanimously. 

Dr. Gallaher recorrrnended the following contracts: Barbara Oii ly, 
Speclal Education, temporary 93 days, Soldotna Junior High, 
effective January 19, 1976; Jean A. Benward, 3rd Grade, ful I-time, 
83 days, Sears Elementary, effective February 2, 1976; Barbara 
Arness, Kindergarten, full-time, 83 days, Sears Elementary, effec
tive February 2, 1976. 

Ms. Shields moved to approve the staff appointments as recommended 
by Dr. Gallaher. Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Hal I stated that there are approximately 7 or 8 youngsters In 
English Bay of high school age who would like to continue their 
education; but due to their location and boarding home situations, 
they have requested to be placed on correspondence study. He 
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CONTRACT ADDENDUM CCon't. >: recommended a $400 contract addendum -for Mr. John Stoner, 
beginning February I, 1976 for the remainder of the school year 
fo~ the ~urpose of giving additional help to correspondence studenT 
after regular school hours. 

ACTION Rev. Bartel moved to approve the $400 contract addendum for 
Mr. John Stoner. Mrs. Cannava seconded. 

POLI CY CHANGE: 

ACTION 

SABBATICAL LEAVE: 

ACTION 

FINANCE COMMITTEE: 

SWIM AGREEMENT: 

VOTE: Yes - Bartel, Cannava, Hobart, Mott, Shields, Glick 

Motion carried unanimously. 

Dr. Hall reconvnended change of a statement from the board policy 
dealing with Student Hearl·ng Procedures, Rules and Regulations 
on expulsion. He stated that Item 3 reads, "at a preliminary 
-hearing the student, parent or guardian may be presented by legal 
counsel." However, a recent supreme court decision has stated 
this Is not necessary during the preliminary hearing; but It Is 
a desirable factor at the point of expulsion proceedings when 
student and parents or guar-Olan appear before the board. He 
therefore requested the board's concurrence with the removal of 
the statement In paragraph ·C and l'ncorporatlng that under para
graph I which states, "a student- and his/her parent or guardian 
shall be made aware of their right to appeal the decision of the 
hearing authority to the appropriate appellate authority. At this 
level the student, parent or guardian may be represented by legal 
counse I." 

Rev. Bartel moved to approve the Incorporation of paragraph C 
under paragraph I which deals with the Student Hearing Procedural 
Rules and Regulations on Expulsion. Ms. Shields seconded. 

Motion carried unanimously. 

Rev. Bartel moved to approve Sabbatical Leave for Mr. John Li ndeman 
Nini lchlk Elem/High School for the 1976-77 school year, contingent 
upon the State Department of Education providing one half of the 
actual sabbatical leave cost. Mrs. Cannava seconded. 

VOTE: Yes - Shields, Mott, Hobart, Cannava, Bartel, Glick 

Motion carried unanimously. 

Mr. Glick appointed Mrs. Cannava, Ms. Shields, and himself to work 
with the Borough Assembly Canmlttee on f lnances and other Items 
of mutual concern. 

Mr. Hobart stated that the North Peninsula Recreation Area turned 
down the board's $35 per hour offer and requested $50 per hour for 
swim Instruction. Therefore, a $40 per hour offer would not be 
accepted. 
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PUBL IC PRESENTATIONS: 

EXECUTIVE SESSION: 
!CTION 

ADJOURN EXECUTIVE SESSION: 

RECONVENE REGULAR SESSION: 
ACTION 

ADJ a.I RN: 

Mr. Tommy Corr stated that It would be good publlc relations 
between the Borough Assembly and the School Board If the bids 
were placed In Assembly packets. Mr. Corr feels that In going to 
the publlc, the Assembly needs the bids to review and analyze. 

Mr. Kirkpatrick stated that he really doesn't know what Is expected 
of him but that h~ would take dlrectl.on from the Borough Mayor. 
He further stated that It ls his understanding that the cost per 
Item, the name of successful low bidder, and the total amount of 
that particular lnstal lment ls desired. 

Mr. Corr Informed the board that the Mayor does not vote. 

At 12:00 p.m., Ms. Shlelds moved that the board go Into executive 
session to discuss personnel, a subject that may tend to prejudice 
the reputation or character of a person. Mrs. Cannava seconded. 

MoTlon carried unanimously. 

At 12:30 p.m., the executive session was adjourned. 

At 12:35 p.m., Ms. Shlelds moved the board reconvene Into regular 
session. Rev. Bartel seconded. 

Motion carried unanlmously. 

At 12:40 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfully, 

The minutes of February 4, 1976, 
are not approved as of this date. 



SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

PAA! 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
P. O. Box 1200 

Soldotna, Alaska 99669 

February 16, 1976 

Mr. Carl Gllck, President 
Mr. Jerry Hobart, Treasurer 

:Mrs. Merle Mott, Clerk 
Mrs. Carolyn Cannava, Member 

· Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 
Mr. Edward Rehder, Member . 

Dr. Paul c. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superlntendent/Auxlllary Services 

Mr. Patrtck O'Connell 
Mr. Tom Wagoner 
Mr. Clayton Brockel 
Mr. & Mrs. Stanley Friese 
Mr. Stan Long 
Mr. Jeff DI I Ion 
Mr. Tommy Corr 
Mr. Kris Rogers 
Mrs. Ginny Savoie 
Mr. Richard Dixon 
Mr. & Mrs. Paul Fischer 
Mrs. Catherine Parker 
Mr. Richard Skinner 

The meeting was called to order at 7:01 p.m., by Mr. Gllck. 

18 

Mr. Gllck Invited those present to participate In the Pledge of 
Al leglance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl GI lck 

Excused 
Present 
Present 
Present 
Present 
Excused 
Present 

· The school board minutes of February 2, 1976, were approved with 
the followtng correction. 

Page 3, llne 3 - change contract to compact. 

Dr. Gallaher read a letter from Clark Whitney, President of the 
Kenai Peninsula Administrators Assoctatlon. Mr. Whitney stated 
that members elected to negotiate fo~ the Kenai Peninsula 
Administrators Association were: Dr. Colln Morse, John Jones, 
Richard Carignan, and Clark Whitney. · He requested notlf lcatlon 
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PAA <Continued): 

LEAVE OF ABSENCES: 

UNIVERSITY OF NEBRASKA: 

. . 
ENGL I SH BAY ADVISORY 
CCM11TTEE MEETING: 

E~OLLMENT & CLASSROOM 
STUDY: 

ACTION 

CONSTRUCTION: 

of a time and place for a meeting of the School Board's Negotiating 
Team and the PAA's Negotiating Team. 

Dr. Gallaher read letters from Mr. Ken Kruger, Head Custodian at 
Kenai Central High, and Mrs. Margaret Kruger, Head Baker at Kenai 
Central High School Cafeteria, requesylng a leave of absence 
without pay for the August I, 1976-7] school year. Also a letter 
was read from Mrs. Frieda Rogerson, ~retary, Central Office, 
requesting a leave of absence without. pay, effective March 23, 1976. 

Dr. Gallaher read a letter from Dean ~tuart, University of Nebraska, 
Extension Division, expressing his thanks to Dr. Hall for sending 
Mr. Stan Long to the Extenslo~ Dlvlsl~n. 

Dr. Gallaher reported that the meeting with English Bay School 
Advisory Committee scheduled for Febrµary 5 has been rescheduled 
for February 19, 1976. 

Dr. Gallaher reported on Enrollment ~rojectlons and Construction 
Needs Report with major recornmendatlo_ns as fol lows: 

Anchor Point - one classroom; one kln~ergarten room. 

Homer - elementary building, minimum ~f 10 rooms, plus special 
facl lltles. 

Additions and remodel Ing at Jr/Sr High Complex In Homer to provide 
a middle school (6-8) and a se~ondary: school (9-12). 

Nlkolaevsk - Multipurpose room and kitchen facilities. 

Nlnllchlk - Multipurpose room for band, music, physical education, 
etc. 

. 
Soldotna - elementary bulldln~, minimum of 10 rooms, plus special 
facf I tff es. 

Secondary, 800 student school ·bul ld(ng (9-12). 

Sterling - Two classrooms and one kl~dergarten room. 

Tustumena - Two classrooms and one k(ndergarten room. 

Ms. Shlelds moved to accept the Enroflment and Classroom Study 
report as presented by Dr. Gal· laher. Mr. Hobart seconded. 

Motion carried unanimously. 

Mr. Ward reported that the remainder of the remodeled area at 
Kenai Central High School wlll be ln~pected Friday, February 20. 

Mr. Wlrum; Architect, was In Soldotna and met with the School 
Dl~trlct Staff, and Borough Staff on February 5. On February 12, 
Mr • . Wlrum met with the Soldotna School Advisory Committee concerning 
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CONSTRUCTION (Con't.): 

MAINTENANCE & CAPITAL 
REQUESTS: 

CORRESPONDENCE, BOARDING 
HOME, & ALTERNATE STUDY: 

C<J.1MUNITY COLLEGE BUpGET 
REQUEST: 

191 

the Soldotna High School. 

Mr. Ward stated that the Advisory Ganmlttee has been working on 
building schematics and would llke to meet with members of the 
board and architects to be assured 9f being In agreement with what 
Is desired for the Soldotna High School. 

Mr. Ward reported that he and Mr. McRae visited each school In the 
district to obtain maintenance and eapltal Improvement requests 
from each administrator end/or head teacher. He added that there 
are many routine maintenance projects that do not appear on the 
llst, and that there wll I be a n~mber of breakdowns, etc., that 
wt II occur before the close of scho0I. 

Mr. Stan Long reported on the Correspondence, Boarding Home, and 
Alternate Study Program to date. He stated that the correspondence 
program has been In operation for 4 years and the boarding home 

. program for 9 years. As of July I, 1975, procedural changes In 
correspondence study were adopted on the Kenai Peninsula. Elemen
tary courses ei;e now stocked In hi~ off Ice and tests are graded 
and evaluated there also. 

Mr. Long stated that he has been allowed to select his own staff 
and feels that this Is the "very crux of the success of the pro
gram." He went on to say that students are classified In several 
categories: 

I) Remote - Students llvlng more then 2 miles from an established 
school, (62 students> 

2) Alternate Study - Students for various reasons excused by the 
Board of Education from attendl~g public school (94 students) 

3) Medical - Due to medical reasons, attending public school may 
be detrimental to a student's health (14 students> 

4) Enrichment - Secondary students that are In school but taking 
one or more courses as approved by their principal. 

' 
5) Drop-out <I student) 

Mr. Tom Wagoner presented to. the board the budget request for the 
Community College for Fiscal Ye~r 1976-77 In the amount of $43,400. 
Mr. Wagoner stated that up untll this year, monies given to the 
Ganmunlty College from the ~nal Peninsula Borough School District 
were used primarily for administrative functions. This agreement 
was developed with the State Deper't!flent of Vocational Education 
and the Kenai Peninsula Borough School District, In that his salary 
was two-fold; 1/2 came from the State Department of Vocational · 
Education end the other 1/2 came from the Kenai Peninsula Borough 
School District Budget. Under the new program, the university Is 
to pick up administrative costs. 
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COMMUNITY COLLEGE BUDGET 
REQUEST (Continued): 

PROPOSED BUDGET 1976-77: 

TITLE 111: 

SOLDOTNA ADVISORY 
CQt.t.11TTEE: 

RECESS: 

RECONVENE AFTER RECESS: 

PURCHASE SPECIAL SERVJCES. 
VEHICLE: 

Mr. Wagoner stated that they would llke to use ·the budgeted 1/2 
time position In the Homer and/or Seward areas for teaching both 
high school students and adults. 

Mr. Wago~er further added that much emphasis Is placed on vocational 
education training at the Community College. 

Mr. Glick reported th~t the propQsed budget for 1976-77, amount of 
$15,247,373, Is somewhat higher than last year. However, "the 
budget wlll be scrutinized at "work and public hearing" sessions. 

Mr. Dixon stated that the Title II I Project Is not designed for 
those students who cannot read, or read very poorly. He went 
on to say that they have three goals (a) the development of 
reading ski I ls, prlmarlly oral reading; (b) behavior modification 
(changing a chi Ids negative attitude to a positive attitude towards 
being In school); <c> a development of a dramatic program for all 
levels In the schools In the Homer area. 

Mrs. Gall Hikel and Mrs. Janet Jensen displayed a variety of audlo
vlsual aids used In the Tltle Ill Program and reported on the 
numerous plays performed by the students. 

Mrs. Cannava Inquired whether or not the students are able to 
travel to different areas t? perform their plays. 

Mr. Dixon stated that they have Sl,500 In travel monies, and they 
wlll be going to Anchorage to see a play. However, If they were 
to travel to Seward or Anchorage to produce their plays, It would 
be hard on the elementary students, due to the time Involved. 

Mr. Dixon added that next year wll I be their final year with the 
Tltle I II Project and stated that the main thrust of the project, 
beyond Instructional, Is to write a "cookbook" on the project In 
such a way that It can be given to any school district or school 
In the State an~ say "here Is an Idea try It." 

Mrs. Ginnie Savoie stated that the Soldotna School Advisory 
Conrnlttee would llke to have a work session with the school board 
to discuss plans for the Soldotna High School. 

At 9:07 p.m., by general consent of·the board, a short recess was 
cal led. 

At 9:21 p.~., the board reconvened In regular session. 

Mr. Kirkpatrick reported that due to the rapid growth of the 
Speclal Services Programs, It Is necessary to request approval 
to purchase a vehicle for special services transportation. He 
and Kris Rogers, Director of Special Services, have conferred 
with the Director of Tr~nsportatlon, State Department of Educati on 
and he· Is agreeable to the purchase and operation of the vehicle. 
He stated that the State Department would reimburse the district 
up to 90~ of the purchase price and operational costs. He added 
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PURCHASE SPECIAL SERVICES 
VEHICLE (Continued): 

ACTION 

TYONEK BIDS: 

ACTION 

BUDGET TRANSFERS: 

J9 3 

that he wt II propose to the State Department. a reimbursement rate 
of 75t per mlle to cover both driver salarles and operational costs. 

Mr. Kirkpatrick recommended purchasing a 1975 Dodge Maxi-Van, 15 
passenger, at $5,945 plus costs for the school bus llght package 
at $130.00 and yellow-painted at cost plus labor from Burton Carver 
Company, Inc. or a comparable 1975 vehicle at a comparable price. 

Mr. Hobart moved to direct the administration to purchase a 15 
passenger van not to exceed a cost of. $5,945 plus the school bus 
light package at $130.00 and a yellow-paint job. Mrs. Mott 
seconded. 

VOTE: YES - Cannava, Mott, Shields, Hobart, Glick 

Motion ca~rled unanimously. 

Mr. Ward reported on the results of the February 12, 1976, bids 
for the addition to the Bob Bartlett School In Tyonek, Alaska. He 
stated that the lowest two bidders were H & S Construction with 
a base bid of $721,000, Alternate #1, $52,000 and Alternate #2, 
$5,300; and Llndbrook Construction wLth a base bid of $729,000 with 
Alternate II, $42,0GO and Alternate #2, $5,000. 

He added th~t there were some significant differences In the cost 
for extra work but that these will be evaluated. The architects 
are requesting Information from each bidder regarding work they 
have done ln · Alaska, partlcularly In the bush. 

Mrs. Cannava moved to recommend that the Kenai Borough enter Into 
a contract at the earl lest possible date with the lowest responsi
ble bidder for the construction of the addition, lncludlng alter
nates I and 2, to Bob· Bertlett School, Tyonek, Alaska with a 
completlon date of September,. 1976, If possible. Mr. Hobart 
seconded., 

Motion carried unanimously. 

Mr. Ward presented Budget Transfers .#76-47 thru #76-50. 

176-47, Seward Elementary 
from Account 101-042-100-000-451, Teaching Supplies to Account 
#01-042-100-000-470, Instructional Madia, $700.00 

#76-48, Bob Bartlett School 
from Account #01-001-100-000-470, Instructional Madia to Account 
#01-001-100-000-451, Teaching Supplles, $700.00 

#76-49, North ~nal Elementary 
from Account #01-039-100-000-520, Equipment-Replace to Account 
#01-039-100-000-510, Equipment-New $450.00; and from Account 
#01-039-605-000•510, Operation-Maintenance of Plant Equipment-New 
to Account 101-039-100-000-510, Regular Instruction - Equl pmant-Ne
$200.00 
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BlJ[X;ET TRANSFERS <Con't.): 

ACTION 

NEW COURSE OFFERINGS: 

ACTION 

BUDGET WORK SESSION: 

SIXTH GRADE ·SOLDOTNA: 

ACTION 

STAFF APPOINTMENTS: 

176-50, East Homer Elementary School 
from Account 101-033-420-000-470, lnstructlonal Media to Account 
#01-033-420-000-469, Other Supplies, $300.00. 

Mrs. Mott moved to accept Budget Transfers #76-47, #76-48, #76-49, 
and 176-50 as outllned by Mr. Wafd. Ms. Shlelds seconded. 

Motion carried unanimously. 

Dr. Hall stated that several board members after researching the 
new course offerings that they were concerned about, found them to 
be satisfactory. He therefore recommended approval of the New 
Course Offerings. · 

Mrs. Cannava moved to approve New Course Offerings, Weird Tales 
and Arts and ,Humanities for Kenai Central High and Leather Craft 
and Beginning Guitar for l<enal Junior High. Ms. Shlelds seconded. 

Mrs. Cannava stated that she was concerned with the tltle "Weird 
Tales" appearing on school transcripts. 

Dr. Hal I assured her that-the tltle would be changed back to 
Speculatlve Fiction. He stated that all these courses are elective 
courses. He added that In the future the administrators wlll not 
be given tentative approval of new course offerings. They must 
be submitted three weeks prior to a board meeting. 

Motion carried unanimously. 

There wlll be a budget work session on Saturday, February 28, 1976, 
at 9:00 a.M. In the coffee room, Borough Building, Soldotna, Alaska. 
A publlc hearing of the budget Is scheduled for Monday, March 15, 
1976, at 7:00 p.m., Borough Bulldlng. Interested people are Invited 
to· attend. 

There wl II be a Speclal Schoof Board Meeting or Adjoined Meeting 
on March 22~ 1976, for adoption of the 1976-77 budget. 

Dr. Gallaher reported that a survey of parents of approxlmately 
135 fourth and fifth grade students 'conducted by Mrs. Savoie, 
reveals that 54 responses prefer their children to remain at 
Soldotna Elementary In sixth grade; seven preferred Soldotna Junior 
High School; the remaining did not respond. 

By general consent, the board advised the administration to retain 
sixth grade at Soldotna Elementary School. 

Dr. Gallaher recommended contracts for Marjorie Hays, grades I &·2, 
76 days, Sears Efementary, effective February II, 1976; Peter 
McNalr, Speclal Educetfon, Permanent-Substitute, 96-1/2 days, 
Homer Jr/Sr High, effective January 12, 1976; and Elaine Hicks, 
North Kenai Elementary, grade 5, 72 days, effective February 17, 
1976. 
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ITITLE VI I: 

ACTION 

EXPULSIONS TYONEK: 
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Mr. Ward l"'eported that the Department of Htalth and Soclal 
Services Is proposing a change In Title VII, and many of the 

. changes are directed to school construction. He stated that we 
would loose 20% of our exJstlng space by adding footage required 
per student. Therefore, we would have to add classrooms to house 
students we . already have. 

Mr. Glick Inquired whether there had been a bl II Introduced to the 
leglslature. 

Mr. Ward lnfonnad him that this does not have to go through legls
latl9n. 

Mr. Ward read the fol lowing resolution to be sent to the Oepal"'tment 
of Heolth and Social Services by February 20, 1976. 

"WHEREAS, The proposed changes In the Regulations of the Depart
ment of Health and Social Services Title VII would 
cost the local school district and the State of Alaska 
mllllons of addftlonal dollars In school construction, 
and, 

WHEREAS, The adoption of these RuJes and Regulations would 
affect the exJstlng facility capacities requiring 
additional classroom additions to house students that 
now ~ply with the existing rules and regulations, and, 

WHEREAS, Once the Proposed Rules and Regulations for school 
facllltles are accepted as law, all school facllltles, 
whether a one room bush school or a twenty room complex 
In the hfart of the State's largest town, 1111st abide 
by all of the regulations and requirements, and, 

WHEREAS, The proposed changes to 7AAC 22.85-145 exceeds the 
Unlfonn Building Code, and NFPA Codes, and the ASHRAE 
Gulde recommendations; . 

THEREFORE, Be It resolved that the Kenai Peninsula Borough School 
District Board of Education opposed the Implementation 
of the proposed changes In the Department of Health 
and Soclat Services Title VII AAC 22.085.145." 

Mr. Hobart moved to adopt the resolution as read. Ms. Shields 
seconded. 

Motion carried unanimously. 

Dr. Hall stated that In accordance with school district policy 
relating to posslpl~ expulsion of students, Rev. Bartel, Mr. Kris 
Rogers, Mr. Adam Kroto and he held a preliminary hearing session 
for 3 students on February 12, 1976, fl"Om 4:30 p.m. to 6:30 p.m., 
at the E. L. "Bob" Bartlett Elem/H,lgh School • 

. 
The recommendations of the hearing panel for the three students In 
question are : One student, having a number of absences and tardi
ness and Involved In vandalism, be placed on a 30-day probationary 
period during which time Mr. Adam Kroto, Member of the VIiiage 
Council, wl II take the youngst~r Into his family In a home 
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EXPULSIONS TYONEK <Con't.>: situation for the 30-day period. At·the same time he wl II secure 
a letter of guardianship from the parents, so that he would 

ACTION 

KCHS SCHEDULE: 

have coniplete control over the youngster. Because of the damage 
and vandaltsm, the panel felt the parents should not be held 
responsible, but that a work study program be established by the 
local administrators and Mr. Kroto for the student to work at 
the school and pay for the damage of the vandalism. If In the 
30-day probationary period the studeRt Is not meeting his obllga
tlons, expulsion wf 11 be Immediate for the remainder of the school 
year. The other two youngsters Involved In the vandal Ism also had 
excessive absences and tardiness. He>wever, Mr. Brown felt It would 
not be best to recommend expulslen. The hearing panel agreed and 
recorrrnends the students also become Involved In a work study 
program to be scheduled by the local administrator and Mr. Kroto, 
to pay their share of the damages. In addition, It was emphasized 
to the parents and students that If absences, tardiness, or 
truancy continues, Dr. Hall, District Truant Officer, will request 
the arrest of the parents for non-compliance of the compulsory 
school attendance and would refer the students to the court for 
disposition. 

Dr. Hall reconvnended the board accept the recommendations of the 
hearing panel. He added that a basic problem on the peninsula 
Is the lrresponslbl llty of parents for their children and setting 
up guidelines for them. 

Mrs. Cannava moved to accept the recommendations of Dr. Hall and 
the Hearing panel for those student hearings held In Tyonek. 
Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Hal I stated that the meeting, concerning the Kenai Central 
High School Schedule with the representatives from the student 
body, faculty senate, and the administrator, was very successful. 

The new schedule Is as follows: 

An extension of lunch period: two days out of the week, a 
6-perlod schedule with 58 minute classes; three days out of the 
week - Monday, Wednesday and Friday there will be a 7-perlod day 
maintaining the extended lunch period and reducing the class 
periods to 51 minutes. 

From 3:03 to 3:51 p.m., there will be an activity period: A 
minimum of ten teachers will be on duty each activity period and 
these people wlll be assigned different areas to patrol and super
vise. The other thirty teachers will be working with students 
In activities. Their schedules wlll be rotated. 

Students will either be Involved In a planned activity or an 
activity. that Is under the supervision of teachers on patrol, 
the llbrarlen or her staff members not dealing with a planned 
activity. 
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PAA CCJ.1MITTEE: 

SOLDOTNA ADVISORY 
C~ITTEE MEETING: 

LEAVE OF ABSENCE 
WITHOUT PAY: 

EXECUTIVE MEETING/AASB: 
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Students may, with written parental permission, leave the campus 
during the activity period. However, any student leaving campus 
without written parental pennls-slon wt 11 be truant. 

Dr. Hall stated h& wlll request that the school administration 
In ltl ate a form that 111.1st be sl gned by both the parents and 
student, unde·rstand Ing that they w I I.I not ho Id the schoo I respon
s I b I e for what happens to the student- If re I eased from schoo I 
during the activity period. There Is also the understanding that 
the transportation schedule ~hall rerna-ln the same. 

Teachers wt II be available to students during the activity period 
as much as possible. · 

These wlll be activities that take place during the school day and 
not extra-curricular activities. 

Mr. Glick Inquired whether the signed form by the parents and 
stude~t would be effective for the remainder of the school year. 

Dr. Hall stated If It Is so stlpula!ed. 

Mr. Gllck Inquired whether he felt the schedule might produce 
some confusion. 

Dr. Hal I rep I led that he did not feel It would. 

Mr. Hobart moved to approve the new schedule for Kenai Central 
High School .as presented by· Dr. Hal I. Ms. Shields seconded. 

Motion carried unanlmously. 

Mr. GI lck appointed himself as Chairman, Mr. Hobart and Dr. Gal hther 
to work for the Boa rd ' s Negot I at Ions Comm I ttee for the Kena I 
Peninsula Admfnlstrators Association. The first meeting Is 
scheduled for February 23, 1976, Superintendent's Off.Ice, at 
6:30 p.m. · 

There wt II be a meeting Monday, February 23, 1976, In the Super
lntendents•s Off Ice with the Board of Education and the Soldotna 
School Advisory Committee to discuss plans for the Soldotna High 
·School. 

Mr. Hobart moved to approve leave of absence without pay for 
Mr. Ken Kruger, Head Custodian at Kenai Central High and Mrs. 
Margaret Kruger, Head Baker at Kenai" Central High School Cafeteria 
for the school year 1976-77- and Mrs. Frieda Rogerson, Secretary, 
Cen1:ral· Office, effective March 23, 1976. Mrs. Cannava seconded. 

Motion carried unanimously. 

Mrs. Cannava stated she attended the Executive Meeting for the 
Alaska State School Bciard and there was one bl II affecting 
Education that the committee was very concerned with. She went 
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(Continued): 

SEWARD ELEMENTARY: 

ACTION 

COURT DECISION: 

TAX EXEMPTION: 

SWIM AGREEMENT: 

on to say that for the first time this year, ~chool districts 
were supposw to know exactly what kind of funding they were 
to receive from the state, whether this funding was coming 
from the foundation grant or the mini 874. However. the governor 
has found that the mini 874 bf II wasn't being used In some 
districts as It should be. So, therefore, there Is a bf II SD 941 
which wlll prevent misuse, but wlll also create hardships on many 
districts that were claiming much of that money. In addition, 
the governo~ Is only funding for 50% of the mini 874 of whatever 
Is claimed. She further added that the governor would llke to do 
away with the mini 874 and tp add more funding through the founda
tion grant. She stated that the Executive Board told the corrrnlttee 
that: (I) Any law ~hat was In existence, as mini 874, should be 
fully funded untll It was dropped; (2) we really appreciated as 
school board. members and as representatives of our districts the 
Idea of· knowing ahead of time what kind of money to expect. 

Another bf II that was up was that the state would be paying 3/4 
for construction rather than 1/2. 

Mrs. Mott stated that due to the re~nt earthquake In Seward, 
she felt It necessary that there. be an Inspection of the Seward 
Elementary School as there were s<>me"' damages done to that school. 

Mrs. Mott moved to approve a resolutlon requesting the Borough 
Administration to obtain a thorough ~afety Inspection of the 
Seward Elementary School Bulldlng. Ms. Shields seconded. 

Matton carried unanimously. 

Dr. Hall reported that In the Marvin Crisp vs. the Kenai Peninsula 
Borough School District and the Kenai Penlnsula Borough, the 
superior court judge In Anchorage ntled In favor of the School 
District and the Borough • . 
Ms. Shields stated her concern with the ordinance the Borough 
Assembly wlll be bringing up tonrorrow night regarding tax 
exemption. She stated that with looking at the funding level 
the school district wt II be facing, she would llke to know whether 
the board feels we can survive with another tax cut. 

Mr. Hobart and Mr. Gllck expressed their concern with the posslble 
tax cut. 

Ms. Shields added that the people want good, sound education for 
their chlldren; they want more programs; but at this point with 
thd population growth and a possible tax cut, she Is very concerned 
with what wll I happen to education. 

Mr. Diiion stated that the board of the North Peninsula Service 
Area has approved the $40 per hour for swim Instruction at the 
North Kena I Poo I • 
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The board members felt It better to drop the swim program and 
continue It again next year. 

At 10:50 p.m., Ms. Shlelds moved that the board go Into executive 
session to discuss personnel, a subject that may tend to prejudice 
the reputation or character of a person. Mr. Hobart seconded. 

Motion carried unanlmously. 

ADJOURN EXECUTIVE SESSION: At 11:25 p.m. the executive session was adjourned. 

RECONVENE REGULAR SESSION: At 11:30 p.m., Mrs. Cannava moved the board reconvene Into regular 
session. Mr. Hobart seconded. 

ACTION 

ADJOURN: 

Motion carried unanimously. 

At 11:35 p.m., by general consent of the board, the school board I 
meeting was adjourned. 

Raspectf u I I y, 

The minutes of February 16, 1976, 
are not approved as of this date • . 
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SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

SCl-K>OL CONSTRUCTION: 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
P. O. Box 1200 

Soldotna, Alaska 99669 

March I, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasa1'.'9r 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Sh le Ids, Member 
Rev. Bruce Bartel, Member 
Mr. Edward Rehder, Member 

Dr. Paul C. Gallaher, District Superintendent 
Mr. Walter Ward, S~perlntendent10peratlons & Vo. Ed. 
Dr. Janes Hall, Superlnt&nderrt/lnstructlonel Services 
Mr. Donald Kirkpatrick, Superlntendent/Auxlllary Services 
Mr. Rlchara Swarner, Finance Director 

Mr. Patrick O'Connell 
Mr. Robert RlcHardson 
Mrs. Shirley Crateau 
Mrs. Dody Tachlck 
Mrs. Joyce Thompson 
Mrs. Connie Mii ler 
Mr. John Cook 
Mrs. Katherine Parker 
Mr. Tonny Corr 
Mr. Richard Skinner 
Mayor GI I man 
Mayor Elson 
Dr. Charles Craig 
Mrs. Virginia Mae~ner 
Mr. Justin Malle 
Mr. Leonard Olson 
others present not Identified. 

The meeting was called to order at 7:11 p.m., by Mr. Gllck. 

Mr. Gllck Invited those present to participate In the Pledge of 
Al leg lance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shlelds 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl GI lck 

Present 
Present 
Present 
Present 
Present 
Present 
Present 

The school board minutes of February 16, 1976, were approved as 
written. 

Mr. Ward reported that Kenai Central High School Is 86% completed, 
and the remainder of the remodeled area was occupied last Friday. 
Soldotna Elementary Is 64% completed; East Homer Elementary Is 
63% completed; and Russian VII lage Is 15% completed. Seward High 
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TENTATIVE CONSTRUCTION 
SCtiEOULE: 

JOINT OOARD & SOLDOTNA 
ADVISORY COMMITTEE: 

SPECIAL SERVICES 
TRANSPORTATJON: 

ACTION 

TITLE IVA: 
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School Plans wl II be presented to the board by March 15, 1976. 
H & S Construction was ~warded the contract for the addition to 
the Bob Bartlett School In Tyonek. 

Mr. Ward reported that at the work session on Saturday, February 28, 
there were some changes made In the tentative construction schedule. 
However, Dr. Gallaher stated these changes occurred as the result 
of the Board of Education's review of the schedule. He further 
stated that the schedule Is tentative and may require adjustments 
as It progresses. 

. 
Mr. Glick reported that at · the meeting of the board and the Sol
dotna Advisory Committee, a basic agreement was reached on desires 
for the Soldotna High School Cmlddle school concept) and the 
architect wl I I be Informed of those desires and guidelines. Mr. 
Hobart stated that they are atteMptlng to eliminate some Items and 
scale down the cost of the facility. 

Mr. Kirkpatrick stated that since the board's approval for purchase 
of a 1975 model Dodge Maxi-Van or comparable vehicle, It has been 
discovered to be a 1974 model. However, he stated that the van 
Is In good condition and does have low ml leage. He added that he 
had received verbal tentative approval from Mr. Grieser, Department 
of Education Administrator, for the purchase. 

Mr. Kirkpatrick stated the school · bu$ light package, lighted stop 
ann, yellow painted and lettering pius labor would be $555. In 
addition he would like to Include a wheel chair ramp at a cost of 
$600, making a total cost of $7,100 • 

. 
Mr• Rehder mpved to approve purchase of a Dodge Maxi Van or com
parable vehicle with the bus light package, yellow-painted and 
a wheel chair ramp at a total cost of $7,100 for a Special Services 
Transportation vehicle • . Mrs. Cannava seconded • 

. 
VOTE: Yes - Hobart, Rehder, Cannava, Bartel, Mott, Shields, Glick 

. . 
Motion carried unanimously. 

Mrs. Connie Ml Iler, Director of Title IVA, Ind Ian Educatlon/l nstru 
tlonal Aides and other Contractural Services gave a brief summation 
of the program. She stated the primary emphasis of the Title IVA 
Program has been to employ lnstructlpnal aides who under teacher 
direction, offer assJstance to native students and to develop 
Native Enrichment Programs which enhance native student's cultural 
background. The Title IVA Program also provides lnservlce training 
to the Instructional Aide Staff; thu~ helping them to work more 

. effe~tlvely with students. Each target area being served has a 
Parent Committee which plays an active part In program Implementa
tion and eva.luatlon. The native student count this year Is 607, 
or 12% of the total student enrollment. Through target selection, 
Title IVA can service 61% of the net.Ive student body. 
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TITLE II I: 

MAINTENANCE AND GAPITAL 
REQUEST 1976-77: 

ACTION 

1976-77 BUDGET REVIEW: 

Mr. John Cook, Director Tltle Ill, gave a brief report on his 
Science Project. He stated that rather than complete teacher 
direction, his philosophy Is to let the student learn by doing. 
In the science program a student Is given objects; allowed time 
to think creatively, and to solve a situation. If the student 
does have a problem, the teacher directs him through questioning. 

Mr. Ward reported that at the February 16, meeting the board 
received the Maintenance and Capital Requests from the prlnclpals. 
However, since that time, there have been some changes and addi
tions. He suggested the board work with the Borough Maintenance 
to set up priorities for the llst. 

The board directed the administration to work with the Borough 
Off lclals to set up priorities for the Maintenance and Capital 
Request llst for 1976-77. 

Mr. Gllck reported that during the work session Saturday, 
February 28, there were several suggestions regarding the budget, 
but none of them would reduce the budget of $15,247,373. 

There wlll be another Budget Work Session, March 9, at 7:30 p.m., 
Coffee Room, Borough Bulldlng, and a Public Hearing on the budget 
Is scheduled for March 15, 7:00 p.m., Borough Bulldlng. 

NEW CONSTRUCTION FURNITURE Mr. Kirkpatrick requested approval for purchase of furniture and 
AND EQUIPMENT LISTS: equipment for Kenai Central High School In the amount of $4,880.90. 

ACTION 

ALTERNATE STUDY PROGRAM: 

ACTION 

ElJDGET TRANSFERS: 

He stated the remaining funds In that account are $57,340. 

Rev. Bartel moved to approve the purchases of (I) Kodak 16mrn 
Analyst Projection at $569.50, (2) P~gtall connections for electric 
ranges at $19.75, (I) Sony VC-260 Recorder/Player at Sl,734.30, 
Cl) B & W Sony Camera Ensemble at $902.40, (I) Wondertouch Shampoo 
Machine at.$616.20, (I) Refrlgetator/Pequln Jr. at $192.75, 
<2> Clark Vacuums at $396.00, and (I) Wollensak 4-Track Reel-to
Reel Recorder at $450.00 for a total amount of $4,880.90 for Kenai 
Central High School. Ms. Shlelds seconded. 

VOTE: Yes - Bartel, Cannava, Rehder, Hobart, Mott, Shields, Gllck 

Motion carried unanimously. 

Dr. Hall stated that after talklng with the parents plus recom
mendations from Mr. Long and the local administrators, he would 
recommend approval of the students to the Alternate Study Program. 

Mr. Hobart moved to approve the students to the Alternate Study 
Program as recommended by Dr. Hall. Mr. Rehder seconded. 

Motion carried unan.lmously. 

Mr. Swarner presented Budget Transfers #76-51 thru #76-56. 
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ACTION 
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#76-51, Warehouse 
from Account #01-098-605-000-432, Fuei for Heating to Account 
#01-098-605-000-452, Maintenance Supply, $300.00; 

#76-52, Seward High 
from Account #01-008-320-000-520, Equipment-Replace to Account 
#01-008-160-702-510, Bu~lness Education/Equipment-New, $210.00; 

#76-53, North Kenai Elementary 
from Account #01-039-420-000-520, Equipment-Replace to Account 
#01-039-420-000-470, Instructional Media, $61.00; and from Account 
#01-039-420-000-510, Equipment-New to Account #01-039-420-000-470, 
lnstructlonal Madia, $65.00; • 

#76-54, Homer Jr/Sr High 
from Account #01-006-160-806-520, Equipment-Replace to Account 
#01-006-160-806-451, Teaching Suppl le~, $800.00; 

#76-55, Corrmunlty School Programs 
from Account #01-099-700-000-412, Telephone to Account 
#01-099-700-0pD-426, · Travel, $400.00; 

#76-56, Seward High 
from Account #01-042-420-000-426, Travel to Account. 
#01-042-420-000-510, Equipment-New, $200.00. 

Ms. Shields moved to approve Budget Transfers #76-51, 176-52, 
#76-53, 176-54, #76-55, and #76-56 as presented by Mr. Swarner. 
Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Gallaher stated that a letter had been received from the Kenai 
Peninsula Federation of Teachers requesting that dues for the 
assoclatlo~ be a payroll d~ductlon •. He went on to say that the 
board's policy manual designates that the Kenai Peninsula Education 
Association Is the one for which payroll deductions and dues can 
be made. He added that If the bo8rd Is favorable, It would require 
action to change the board pol Icy. If the board desires that the 
pol Icy shoul~ stand as It Is and deduct only payroll dues for the 
association for which It has an agreement, then he suggested this 
be reaff lrmed. 

Rev. Bartel ·Inquired what this deduction would Involve. 

Mr. Swarner stated It wo~ld ·require addltlonal accounting time. 

Mrs. Mott stated that she feels the board should leave the pollcy 
as written. • 

Mr. Hobart= Inquired as to whether this was orlglnally a negotiated 
prlvllege. 
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KPFT PAYROLL DEDUCTION 
OF DUES (Continued): 

ACTION 

REGISTRATION: 

ACTION 

TITLE IV AUTHORITY TO 
FILE APPLICATION: 

ACTiON 

APPOINTMENT OF CLASSIFIED 
NEGOTIATIONS TEAM: 

STORAGE/H<J4ER: 

TITLE IV: 

TENTATIVE CONSTRUCTION 
SCHEDULE: 

ACTION 

Dr. Hal I stated that It was part of the negotiations with the 
association that represents the certlf lcated staff. 

Mr. Hobart stated that It would need concurrence of the KPEA. 

Rev. Bartel suggested deferring action until consulting with KPEA 
and the attorney. 

By general consent, the board decided to defer action until the 
administration has consulted with the attorney and KPEA. 

Dr. Gallaher recomnended approval of the resignation of Mrs. Donna 
Hague, second grade, Soldotna Elementary, effective May 28, 1976. 
He stated that Mrs. Hague has provided classroom service to the 
Kenai Peninsula Borough School District for the past eight years. 

Mr. Rehder moved to accept the resignation of Mrs. Donna Hague, 
second grade, Soldotna Elementary, effective May 28, 1976. Mrs. 
Cannava seconded. 

Motion· carried unanimously. 

Dr. Hall stated that before he can sign or file the application 
for the Title IY Programs, It Is necessary to have board approval 
authorizing him as the representative to sign the certlf lcatlon 
and statement of assurance for filing application. 

Ms. Shields moved to authorize Dr. Hall to sign the certification 
and statement of assurance for the Title IV Programs. Mrs. Mott 
seconded. 

Motion carried unanimously. 

Mr. Glick appointed Mr. Ward, Chal_rman; Ms. Shields, Co-Chairman; 
Mrs. Mott; Mr. Rehder; and Mr. Kirkpatrick as the Negotiation Team 
for classified personnel. 

Mr. Ward .reported that the borough wl II be accepting proposals for 
the removal of the frame building at the Homer Jr/Sr High site. 
He stated that al I school district property must be moved from 
the building by March 15. 

Mr. Ward stated that the Title IV presentations have been made 
and the State Advisory Corrrnlttee wll·I meet In a few days In 
Anchorage to determine the amount of dollars available for next 
year's funding. 

Rev. Bartel moved to accept the CrlTlcal Path Construction Study 
as a working addendum to the ·Enrollment Projections and School 
Construction Needs Study. Mr. Hobart seconded. 

Motion carried unanimously. 
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PROPERTY TAX: 
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ACTION 
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Mayor Giiman emphasized the need for adequate time for planning 
new school facllltles and classroom needs. He questioned the 

. feaslblllty of receiving bids for al I construction In January 
of 1977. 

Mayor Elson stated that the Kenai· Peninsula Borough Is fortunate 
In having a large tax base and few people. However, he cautioned 
the board that the 1976-77 budget request should not be so high 
as to Increase the present proper:ty tax rate. 

At 9:00 p.m., Mrs. Mott moved th!t't the board go Into executive 
session to discuss personnel, a subject that may tend to prejudice 
the reputation or character of a ~erson. Ms. Shlelds seconded. 

Motion carried unanlmously. 

ADJOURN EXECUTIVE SESSION: At 10:35 p.m., t-he executive sess·lon was adjourned. 

RECONVENE INTO REGULAR At 10:37 p.m., Ms. Shields moved ~he board reconvene Into regular 
SESSION: session. Rev. Bartel seconded. 

ACTION 

ADJOURN: 

Motion carried unanimously. 

At 10:39 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Respectfu I ly, 

The minutes of March I, 1976, 
are not approved as of this date. 
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SC~OL BOARD MEMBERS: 

S.TAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

March 15, 1976 

Mr. Carl Gl1ck, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Barte I, Member 
Mr. Edward Rehder,. Member 

Dr. Paul C. Gallaher, District Superintendent 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Dr. James. Hall, Superintendent/Instructional Service 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Fl~ance Director 

Mr. Patrick O'Connf)l I •• 
Mrs. ~oyce Thompson 
Mrs. Betsy Staley 
Mrs. Kath~rlne Parker 
Mr. & Mrs. John Cook 
Mr. Richard Skinner 
Mrs. Joanne El~on 
Dr. Charles Craig 
Mr. & Mrs. 8111 Cessner 
Mr. & Mrs. Stan Friese 
Dr. Steve Hlkel 
Mrs. Shirley Denison 
Mr. John Davis 
Mr. Robert Salo 
Mr. Mike Taur1a1nen 
Mr. & Mrs. Paul Fischer 
Mr. Sherman Smith 
Mr. Morris Redford 
Mr. Kenneth Larso.n 
Mr. Jim Shepherd 
Mrs. Bettina Whitney 
Other present not 1dentlf led. 

The meeting was called to order at 7:12 p.m., by Mr. Glick. 

Mr. Glick Invited those present to participate In the Pledge of 
Al leg1ance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl GI lck 

Present 
Present 
Present 
Present 
Present 
Present 
Present 
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The school board minutes of March I, 1976, were approved as 
written. 

Dr. Gallaher read three communications - one from Mr. Olson 
requesting appointment as assistant prlnclpal of Soldotna Elemen
tary School; one from K.P.E.A. President, Robert Salo, withholding 
agreement for payrol I deduction of Kenai Peninsula Federation of 
Teacher dues;·and another from Mr. Salo requesting mediation of 
Items under negotiation. 

Dr. Gallaher reported the following: Cl) proposed construction In 
which the ldentlf lcatlon of brehltects, prlortlzlng of projects, 
and selection of sites were ldenttf led as priority Items; 
(2) appllcatlon by Alaska Public Televlslon for a translator 
station was made on Februery·g~ to be erected In North Kenai to 
service the North Kenai, Kenai, Sterling, and Soldotna areas with 
a proposed compleTlon date of 60 to 90 days after approval has 
been received from the Federal Communications Commission; and 
(3) Engl lsh Bay students are not attending publlc school but are 
being taught by a certlf lcated teacher who Is not employed by the 
Kenai Peninsula Borough School District. Mr. Stoner Is on duty 
and wl II continue to be regularly available at the Engl I sh Bay 
School to carry out his responslbllltles. 

Mrs. Cannava reported that the English Bay Advisory Committee 
had submitted the fol lowing qualJflcatlons for a teacher at 
English ~y; I) Married - either sex, 2) Non-drinker, 
3) Primary, elementary or special education experience, 4) A 
strong character, 5) Strong on dlsclpllne, 6) At least one 
year's experience In the teaching profession, 7> If possible, 
experience In the vii lages. She further stated that Mr. John 
Stoner fllls all these quallflcatlons except one; he Is not 
married. He has certlf lcatlon of both primary and secondary. 
After speaktng with him, Mrs. Cannava stated sha feels he Is of 
strong character and strong dlsclpllne; he has had 4-5 years 
of teaching experience and has had experience teaching In a 
village. 

Mr. Ward reported that Kenai Central High School Is 87% completed; 
East Homer Elementary ls "73% completed; Soldotna Elementary Is 
73% completed; and Russian VII lage Is 15% completed. Seward High 
School plans wl II be presented to the board April 19. Bids for 
the Seward project wl I I be opened May 25. Construction on the 
Bob Bartlett School addition wl II start the 1st of May and be 
completed August I. Bids for the remodel Ing of Homer Jr/Sr High 
School wl I I be opened In May. 

COMM.JNITY SCHOOLS WORKSHOP: Mrs. Mott gave a brief report on the National Community Education 
Workshop she attendeij with Dr. Charles Craig, Patrick O'Connel I, 
Elizabeth Richardson, and Walter Ward at Fllnt, Michigan on 
March 9-11. She stated that It was a"very worthwhile workshop 
and she learned a great deal about education and Involvement. She 
further stated that through the Community Education Program, the 
school can reach not only children but adults as wel I and provide 
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CCJv1MUNITY SCHOOLS 
WORKSHOP (Continued): 

RECESS: 

RECONVENE AFTER RECESS: 

PUBLIC HEARING ON 1976-77 
PROPOSED BUDGET: 

PLAN OF
0

SERVICE & VO. 
MEMO. OF AGREEMENT: 

ALTERNATE STUDY: 

ACTION 

MINI-COURSE APPROVAL/ 
HOMER JR-SR HIGH SCHOOL: 

the opportunity for them to become Involved In programs that wl II 
give the entire community a better way of llfe. Mrs. Mott's 
recomnendatlons, among others, were that the board direct the 
Superintendent of Instructional Services to change the name to 
Community-School-Education Concept; that meetings be set up to 
develop procedures and pollcles for the program; and that the 
board request the Commissioner of Education to establish a 
Corrmun}ty Education Center. 

Mr. Ward added that the trip was funded by the State. 

At 8:50 p.m., by general consent of the board, a short recess was 
cal led. 

At 9:07 p.m., the board reconvened In regular session. 

Mr. Glick stated the total budget request for 1976-77 Is 
$1 5,235,233 or a 22-1/2% Increase over this year's budget. 
The total local effort Is $3,829,907 or a 48% Increase. He 
stated the Increases are due namely to salary raises, Inf latlon, 
Increased enrollment, additional staff, new facllities, conmunity 
schools program, media center, internships, expanded service of 
nurses, and special education. There have been two work sessions 
on the budget with the Borough Finance Conrnittee, KPEA Finance 
Conrnittee, Mayor, citizens, and school district employees In 
attendance. One suggestion for deletion and several suggestions 
for additions were received at the work sessions. He added that 
a decision must be made regarding approving the document as it 
stands or revising to Include the additions and/or deletions. 

Discussion fol lowed with several suggestions that extra-curricular 
activities be funded at higher than the present level. 

Deferred until Aprl I 5, 1976, Meeting. 

Dr. Hall stated that the 13 year old student and her parents 
desired placement for the student to the Alternate Study Program 
for the last quarter of this school year due to achievement and 
medical reasons. He added that the parents are not dlssatisf ted 
with the public school system but feel their chi Id needs more 
Individual attention and home supervision. Dr. Hall, after 
talklng with the student and her parents along with the recom
mendations from Mr. Long and the local administrator, reconmended 
approval of the student to the Alternate Study Program. 

Mrs. Mott mbved to approve the student to the Alternate Study 
Program as recorrmended by Dr. Hall. Mr. Hobart seconded. Motton 
carried unanimously. 

Dr. Hall read a letter from Mr~ Maughan, Principal, Homer Jr/Sr 
School, requesting board approval of mini-courses: Overnight 
Wiiderness, Ski I ls, Pottery for Beginners, Wax Jewelry, Intro
duction to Elementary Education, Model Bui ldlng, Building Project 
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MINI-COURSE APPROVAL/ 
HOMER JR-SR HIGH SCHOOL 
<Continued): 

ACTION 

FURNITURE & EQUIPMENT 
LISTS: 

ACTION 

BUDGET TRANSFERS: 

ACTION · 
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In the Shop, Coast-Guard Auxiliary - Basic Seamanship course, 
Knitting, Crocheting, Piiot Ground School, Bridge, Horsemanship, 
Cake Decorating, Creative Stitchery, Sport Semlnar, "Macrame, 
Gymnastics, Swimming, Fiim Festival, Tax Form Ganpletlon, Folk 
and Square Dancing, Alaska Logging, Photography, Quilting Bee 
and Surveying, to be offered to Homer Jr/Sr High School students 
(grades 6-12) during April 7, 8, and 9. He Indicated the courses 
would be of a survey nature and Intended to provide vocational 
direction. 

Dr. Hall recorrwnended board approval. 

Mr. Hobart moved to approve the mini-courses for Homer Jr-Sr High 
School <grades 6-12) to be taught April 7, 8, and 9 as recommended 
by Dr. Hall. Mrs. Mott seconded. 

Motion carried unanimously. 

Mr. Kirkpatrick requested approval for purchase of new facllltles, 
furniture, and equipment for East Horner Elementary School In the 
amount of $8,787.27, leaving a balance of $7,151 In their New 
Construction Account; and approval for purchase of new facilities, 
furniture, and equipment for Nlkolaevsk School In the amount of 
$11,618.07, leaving a balance of approximately $22,500 In their 
New Construction Account. 

Rev. Bartel moved to approve new facilities, furniture, and equip
ment purchases In the amount of $8,787.27 for East Horner Elementary 
and new facilities, furniture, and equipment purchases for 
Nlkolaevsk School In the amount of $11,618.07. Mr. Rehder seconded. 

VOTE: Yes - Bartel, · Cannava, Rehder, Hobart, Mott, Shields, Glick 

Motion carried unanimously. 

Mr. Swarner presented Budget Transfers #76-57 thru 176-59. 

#76-57, Seward High School 
from Account #01-008-100-000-451, Teaching Supplies to Account 
#01-008-100-808-451, Trades and Industries/Teaching Supplies, 
$300.00; from Account #01-008-100-000-451, Teaching Supplies 
to Account #01-008-160-808-451, Trades & Industries/Teaching 
Supplies, ~100.00 

#76-58, Nlkolaevsk Elementary School 
from Account #01-038-605-000-452, Maintenance Supply to Account 
#01-038-605-000-453, Janitorial Supplies, $53.00 

#76-59, Seward High School 
from Account #01-008-420-000-510, Equipment-New to Account 
#01-008-420-000-470, Instructional Media, $200.00 

Mr. Hobart moved to approve Budget Transfers 176-57, #76-58, 
and #76-59 as presented by Mr. Swarner. Ms, Shields seconded. 
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BU(X;ET TRANSFERS 
ACTION (Con't.): 

APPOINTMENT OF BUILDING 
ADMINISTRATORS: 

ACTION 

1975-76 TENURE TEACHERS: 

Motion carried unanimously. 

Dr. Gallaher recommended appointment of the followlng school 
administrators for the 1976-77 school year. 

dohn Jones, Head Teacher, Anchor Point Elementary 
John Brown, Teaching Prlnclpal, Bob Bartlett Elem/High 
Gary Woodburn, Teacher-In-Charge, Cooper Landing Elementary 
Steve Hikel, Principal, East Homer Elementary 
Thomas Maughan, Principal, Homer Jr/Sr High 
Victor Varick, Assistant Principal Homer Jr/Sr High (Contingent 

upon receipt of Masters Degree and·Admlnlstratlon Certification> 
Dr. Colln Morse, Principal, Kenai Central High 
James Savedoff, Assistant Principal, Kenai Central High 
Diiion Kimple, Teaching Principal, Kenai Elementary 
Rodger Schmidt, Principal, Kenai Junior High 
Richard Carignan, Assistant Principal, Kenai Junfor High 
Steve Wiicox, Teacher-In-Charge, Moose Pass Elementary 
Kenneth Moore, Head Teacher, Nlkolaevsk Elementary 
Stan Friese, Principal, Nlnllchlk Elem/High 
Marc Beauchamp, Principal, North Kenai Elementary 
Larry Nauta, Teacher-In-Charge, Port Graham Elementary 
Virginia Maesner, Principal, Sears Elementary (Contingent upon 

receipt of Masters Degree and Administration Certif lcatlon) 
Elizabeth Richardson, Principal, Seward Elementary (Contingent 

upon receipt of Administrative Certlf lcatlon> 
dim Martin, Principal, Seward High 
Clark Whitney, Principal, Soldotna Elementary 
Leonard Olson, Assistant Principal, Soldotna Elementary 
Charley Griffin, Teaching Principal, Sterling Elementary 
Thomas Overman, Principal, ·susan B. Engl lsh Elem/High 
Al Besch, Head Teacher, Tustumena Elementary 

Rev. Bartel moved that the board accept the recommendations of 
Dr. Gallaher for Building Administrators for the 1976-77 School 
year. Mrs. Cannava seconded. 

Dr. Gallaher stated that the administrators for Soldotna Junior 
High School and the English Bay School wlll be appointed at a 
later date. He added that the three cases contingent upon receipt 
of Masters Degree and/or Administrative Certlf lcatlon are scheduled 
to be met by September, 1976. 

VOTE: Yes - Hobart, Rehder, Cannava, Bartel, Mott, Shields, Gllck 

Motion carried unanimously. 

Dr. Gallaher requested board concurrence In Issuing salary notices 
and tentative teaching assignments for the 1976-77 school year 
to the fol lowing tenure teachers: 
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. 
1975-76 TENURE TEACHERS: 
CCon't. ): 

District-Wide 
f ormiy Jo corr 
Ruth Murdock 
Kris Rogers 
W l I I I am Sch r I er 
Stanley Long 
Beth Taeschner 
Peter Larson Cleave of Absence) 

Anchor Point 
Shirley Henwood 
Mary Schol lenberg 
Walter Thomas 

Barteltt Elementary 
Margaret Dancy 
Charles Simons 

Cooper Landing 
Susan Mumma 

East Homer Elementary 
oef orls Babcock 
Lou Anna Cllne Cleave of Absence> 
Carol Del tz 
Ruth Gnad 
Arlene Gordon 
Ellzabeth Johnson Cl/2 time) 
Ar I ene Ronda 
Deborah Sm l th 
Mahlon Stoltzfus 
Ernest SuoJa 

Homer Jr/Sr High 
Victor Andre-Jeff 
Todd Bracht 
Daniel Calhoun 
Velton Cason 
Donovan Harrison 
Raymond Harry 
Anderson Johnson 
Lois Jones 
Emma McCune 
Janet Morris 
Carol Moss 
Donald Ronda 
David Schroer 
Rosal le Tupper 
Gene WI I I l ams 

Kenai Central High 
Tom Ackerly 
Gary Alexander 
Georgia Alexander 
George Anderson 
Irene Anderson 
Greg Ba I lentl ne 
Gary Beaty 
Jim Bishop 
Kathy Bishop 
Roy Brown 
Doyle Carlson 
Faith Chase 
Mike Christian 
Shlrley Denison 
Leonard Efta 
Dave Forbes 
Lewis Greer 
Jerry Hanson 
Renee Henderson 
Janiece Knight 
June Kohler 
Renae Larson 
Nora Mahoney 
CI l ff Mass I e 
Lois Massie 
Don Oberg 
Pat O'Conne 11 
Dennis Ostrander 
Bob Richardson 
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Chris Shepherd Clv. of Absence 
Margaret Simon 
John Stangl 
Kel th Tanaka 
Peggy Thompson 

Kenai Elementary 
DOrothy Besch 
Janet Brown 
Roze I I a Drew 
Joyce Griffin 
Kathryn 0 I son 
Marjorie O'Reilly 
Robert Salo 
R. c. Sublett 

Kenai Junior High 
Cheryl Amundsen 
Roberta Beauchamp 
Jim Giesler 
Eunice Gordon 
Richard Hallmark 
Kathleen Heus 
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1975-76 TENURE TEACHERS 
CCon't.>: 

Sears Elementary 
Iola Banks 
Rita Giesler 
Virginia Hallmark 
Charmion Jeffries 
Donna Johnson 
Nina Knight 
Libby Koch 
Bruce McGu I ness 
Daphne Mclane 
Coressa Mercereau 
Barbara Schmidt 
Wanda Shannon 
Martha Snyder 
Joy Ward 

Moose Pass Elementary 
Alida M. Stephens 

Nlkolaevsk Elementary 
Shirley Forquer 

Nlnllchlk Elem/High 
Thane Curry 
Stuart Florey 
John Lindeman CSabbatlcal leave> 
Karen Maze 
Frank Ml 1 ler 
George Morrison 
Tl rzah Parsons 
Is I a Sa I Ing 
Elmer Schaetzle 
Darwin Waldsmlth 

North Kenai Elementary 
Carol Ambartan 
Judi Bal lentlne 
Dorothy Eby 
John Fant 
Norma Fant 
Jane Hammond 
Ju I I anne large 
Torn Murphy 
Phy I I Is Que I I ette 
Anna Ritter 
Phy I I Is Rucke I C I /2 t I me ) 
Wal lace Sldback 

Soldotna Junior High 
Nathan Bagley 
Mike Burgener 
I rvl n Crane 
Robert DeVol Id 
Susan Dursln 
Deward Halsey 

Kenai Junior High (Con't.) 
Lawren-ee Large 
Kent Mattson 
Louise Mika 
Claramae Moore 
Von Ph I I I I p s 
John Pierson 
Franc Is RI ede I 
Larry Rucke I 
Ray Tlnjum 
Eu I a VI ckery 
Donna WI I cox 

Seward Elementar~ 
Edwina copelan 
Johnnie Crisp 
Virginia Dec 
Anne Hatch 
EI I een Ku I I n 
Judith L. Renwick 
Elsle Whitmore 
Dan I e I Greer 
Richard Hultberg 
Gerald lrvln 
Angela Livingston 
Roscoe Livingston 

Seward High 
Dale Clemens 
June Daniel 
WI 11 lam Danie I 
Joyce GI I man 
Robert HI 11 
Joanne Hoogland 
Donald Mal 
Lee Poleske 
Alex Rule 
Dnn I e I Seavey 
Sharon Traber 

Soldotna Elementary 
coral Allen 
Naom I Anderson 
Debbie Best 
Dorris Brewer 
Jean Brockel 
Lucret I a Carter 
Wynn Crane 
Tess Jelaclc 
Margo Kaleva 
Duncan Kl shbnugh 
Steve Norman 
Carolyn Ostrander 
Lou Jean Tu I I os 
Gerry Tu I I os 
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1975-76 TENURE TEACHERS 
CCon't.): 

ACTION 

UNPAID LEAVE OF ABSENCE: . . 

ACTION 

STAFF APPOINTMENT: 

ACTION 

BUDGET ADOPTION MEETING: 

EXECUTIVE SESSION: 

ACTION 

Soldotna Junior High CCon't.) 
Charles Jackson 
Kenneth Larson 
Kathleen McDowel I 
Sherry McGulness 
Charles Prescott 
Gladys Prescott 
Lavern Wahl 
Lorraine Worley Cl/2 time) 

Tustumena Elementary 
Kay Estle 
Ml I dred Grl ff Ing 
Joan Lahndt 
Trena Richardson 

Sterling Elementary 
James R. Brickey 
Eugene Dursln 
Ruth Graham 
Jean Klmple 
Beverly Wah I 
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Susan B. English Elem/High 
Greg Dan le Is 
Rex Edwards 
Rod HI Its 
Jon McMlchael 
Sheryl McMlchael Cl/2 time) 
Hugh Smith 
Sally Smith 

Ms. Shields moved to Issue salary notices and tentative teaching 
asslgnmenTs to the 1975-76 llst of tenure teachers. Mr. Rehder 
seconded. 

Motion. carried unanimously. 

Dr. Gallaher recommended approval of an Unpaid Leave of Absence 
for Lou Anna Cline, 1st grade Teacher, East Homer Elementary, 
for the 1976-77 school year. He stated that Mrs. Cline has been 
with the school district for five years. 

Mr. Rehder moved to approve an Unpaid Leave of Absence for 
Lou Anna Cline, 1st grade Teacher, cast Homer Elementary, for 
the 1976-77 school year. Ms. Shields seconded. 

Motion carried unanimously. · 

Dr. Ga 11 ahe'r recommended approva I of contract for Phy I 11 s Rucke I, 
22 half days, Library Substitute, North Kenai Elementary, effective 
February 2, 1976. 

Mrs. Mott rroved to approve contract for Phyl Its Ruckel, 22 half 
days, Library Subsfltute, North Kenai Elementary, effective 
February 2, 1976. Mrs. Cannava seconded. 

Motion carried unanimously. 

Mr. Glick stated that there would be a Special Session of the 
Kenai Peninsula Borough Board of Education on Monday, March 22, 
1976, 7:00 p.m., Borough Bulldlng, Assembly Room, Soldotna, 
Alaska, for the purpose of adopting the Budget for the 1976-77 
school year. Fol lowing adjournment of the meeting, there wl II 
be a "work session" "devoted prlmarlly to new construction and 
the selection of architects for proposed new facl lltles. 

At 9:30 p.m., Ms. Shields moved that the board go Into executive 
session to discuss matters, the Immediate knowledge of which would 
adversely affect the finances of the borough. Mr. Rehder seconded. 

Motion carried unanimously. 
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ADJOURN EXECUTIVE SESSION: 

RECONVENE INTO REGULAR 
SESSION: 

ACTION 

MEDIATOR: 

ACTION 

COMMUNITY SCHOOLS: 
ACTION 

ELEMENTARY SCHOOL 
COUNSELOR: 

ACTION 

FINALIZATION OF BUDGET: 

ACTION 

SPECIAL SESSION: 

ACTION 

ADJOURN: 

At I 1:14 p.m., the executive session was adjourned. 

At 11:16 p.m., Mr. Hobart moved the board reconvene Into regular 
session. Mrs. Cannava seconded. 

Motion carried unanimously. 

Rev. Bartel moved to present the following: George Aamodt, 
Dolly Farnsworth, George Day, Glen Jackson, Buck Steiner, and 
Barbara Banta to the KPEA Negotiations Conrntttee from which 
to select a mediator. Ms. Shields seconded. 

Motton carried unanimously. 

Mr. Hobart moved to reduce Canmuntty Schools to $100,000 In the 
proposed 1976-77 Budget. M~. Shlel~s seconded. 

Motion carried unanimously. · 

Mrs. Cannava moved to add the Elementary School Counselor Program 
to the 1976-77 Budget with the program operating In two new 
but ldlngs and the counselor lnvnedla,ely responsible to Dr. Hall. 
Ms. Shields seconded. 

Motton carried unanimously. 

Mr. Hobart moved to Instruct the Ft~cal Officer to finalize the 
1976-77 budget request for board adoption on March 22, 1976, 
providing a local effort of approximately $3,650,000. Mr. Rehder 
seconded. 

Motton carried unanimously. 

Rev. Bartel moved to adjourn to meet In "special session" on 
March 22, 1976, at 7 :"00 p. m., Assemb I y Room, Borough Bu I Id Ing, 
Soldotna, Alaska, for the purpose of adopting the 1976-77 Budget. 
Mrs. Mott seconded. 

fl.'otlon carried unanlrriously. 

At I 1:41 p.m., by general consent of the board, the school board 
meeting was adjourned. 

IJ4ru.10 yj 7&4 
fu:Mari e Mott, CI erk 

The minutes of March 15, 1976, 
are not approved as of this date. 
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The meeting was cal led to order at 7:10 p.m., by Mr. Glick. 

Mr. Glick Invited those present to participate In the Pledge of 
Al leglance. 

Rev. Bruce Barte I 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl GI lck 

Present 
Present 
Absent (Excused) 
Present 
Present 
Present 
Present 

Mr. Swarner stated that the school district has reduced the cost 
of living factor on salarles 0 by 1%, setting the budget at 
$15,064,233 of whlch $3,650,907 ls the requested local effort. 
Some of the changes and additions to the budget were: The 
Community Schools Program was reduced by $132,000 and an Elem
entary School Counselor was added. Mr. Hobart lnqulred regardlng 
the total fundlng for the Community Schools after being reduced 
by $132,000. 

Mr. Swarner stated that the total funding for that program ls 
$100,000. 

Mrs. Cannava lnqulre~ as to actual cuts from that program. 

Mr. Swarner stated that the Coordinator's salary was reduced, 
director's salarles changed to the classlfled schedule under lay 
lnstructors, and the secretary was reduced to a 1/2 tlme position. 
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ADOPTION OF BUDGET FOR 
FISCAL YEAR 1977 CCon't.>: 

The substitutes were removed and the fringe benef Its reduced. 

Mrs. Cannava Inquired whether that program would be a project 
federa I mon I es. 

for ~ 

ACTION 

EXECUTIVE SESSION: 

ADJOURN EXECUTIVE SESSION: 

RECONVENE INTO REGULAR 
SESSION: 

ACTION 

ADJOURN: 

Mr. Swarner stated that state and federal monies are not Indicated 
In the budget, However, the program may be a recipient for those 
monies. 

Dr. Gallaher stated that much time and effort had been spent 
developing the budget for tne 1976-77 school year. He stated 
that It wl II not be 100% accurate. "However, he feels It Is 
adequate and wl II do the job. He further projected that the 
school district wl II not end the year with a deficit If this 
budget Is adopted. 

Dr. Gallaher recommended adoption of the budget for the fiscal 
year 1977. 

Mr. Rehder moved to accept the rec6nrnendatlon of Dr. Gallaher 
with the final figures for the budget amounting to $15,064,243. 
Ms. Shields seconded. 

VOTE: Yes - Hobart, Bartel, Cannava, Rehder, Shields, Glick 

Motion carried unanimously. 

At 7:30 p.m., Ms. Shields moved that the board go Into executive 
session to discuss matters, the lmrtiedlate knowledge of which 
would adversely affect the f lnances of the borough. Mrs. 
Cannava seconded. 

Motion carried unanimously. 

At 8:15 p.m., the executive sesslon·was adjourned. 

At 8:18 p.m., Mr. Hobart moved the board reconvene Into regular 
session. Mr. Rehder seconded. 

Motion carried unanimously. 

At a·:20 p.m., by general consent of the board, the special school 
board meeting was adjourned. 

The minutes of March 22, 1976, 
are not approved as of this date. 

I 
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'.l'he aeeting was called to order at 7z05 p.m., by Mr. Glick. 

PLEDGE OP' ALLEGIANCE: Mr. Glick invited those present to participate in the Pledge of 

ROLL CALL: 

APPROVAL OP' MINUTES: 

COMMUNICATIONS: 

Allegiance. · 

Rev. Bruce Bartel Present 
Mrs. Carolyn Cannava Present 
Mrs. Marie Mott Present 
Ma. Mary Shields Present 
Mr. Jerry Hobart Present 
Mr. Edvard Rehder Present 
Mr. Carl Glick Present 

The school board minutes of March 15, 1976, were approved as 
written. 

The school board minutes of March 22, 1976 were approved as 
written. 

Dr. Gallaher read three c011111Unicationsz one from Vincent 
O'Reilly informing the board of the Kenai Peninsula Oilers 
entering into a lease agreement with the City of Kenai and with
drawing application for use of school property for purposes of 
baseball gamesi the second from Rev. Bruce Bartel tendering his 
reaignation from the Kenai Peninsula Borough School Board due to 
an employment transfer, effective June 7, 1976; the third from 
Prances Brymer acknowledging receipt of 19 documents of the Kenai 
Peninsula Borough School District's budget. 
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SITE SELECTION 
PROGRESS: 

BACCALAUREATE & 
COMMENCEMENT DATES: 

VOCATIONAL ADVISORY 
COMMITI'EE MEETING: 

STATE TASK PORCE 
COMPETENCY BASED 
CURRICULUM: 

Dr. Gallaher stated he, Mr. Kirkpatrick, Mr. Ward, Mr. Best, 
Mr. Effenbach, and Mr. Whitney have been working in an effort 
to determine a suitable location for the Soldotna Elementary 
School. Available data and information indicate the Soldotna 
site should be between Redoubt and Mary Dale Streets, west of 
Binkley. Dr. Gallaher has also been·vorking with Mr. Ward, the 
Mayor and City Manager of Homer, Mr. ·Rehder, and Dr. Hikel in 
detel'llining a site location for the ·propoaed eleaentary school 
for the Greater Homer Area. It haa·been determined this building 
should be located on East Road or Fritz Creek Drive between the 
intersection of East Road, Kachemack Drive, and Fritz Creek. Land 
owned by the Borough, State or Federal Governments is preferable. 
Specific site• will be pinpointed in cooperation with Borough 
Government repreaefttatives. 

Bob Bartlett School, Tyonek, Commencement - May 21, 7:30 p.m., 
Gymnasium; Homer JrfSr High School, Baccalaureate - May 23, 
2:30 p.m., New Gymnasium, Commencement - May 26, 8:00 p.m., New 
Gymnasium; Kenai Central High School, Baccalaureate - May 16, 
3:00 p.m., Gymnasium, Commencement -·May 21, 6:00 p.m., Football 
Field; Ninilchik School, Baccalaureate - May 23, 7:00 p.m., 
Auditorium, Co111Dencement ~May 25, 7100 p.m., Auditorium; Seward 
High School, Baccalaureate - May 23, 2:00 p.m., Methodist Church, 
Commencement - May 26, 8:00 p.m., Eiementary Gymnasium; Susan B. 
English School, COlllllencement - May 21, 8:00 p.m., Gymnasium. 
Attendance at the graduation services in the district by the 
board members will be as follows: Rev. Bartel - Bob Bartlett 
High; Mr. Rehder - Homer Jr/Sr High; Ma. Shields and Mrs. Cannava -
Kenai Central High; Mr. Hobart and Mrs. Cannava - Ninilchik High; 
Ms. Shields and Mra. Mott - ~eward High; Mr. Hobart - Susan B. 
Engliah High. 

Mr. Glick gave a brief report on the Vocational Advisory Committee 
Meeting held March 19, 1976. He stated the State Fire Marshall 
has indicated that the district cannot have gasoline engines and 
woodworking or welding classes at the same time in the Vocational
Education Programs at Tyonek. The plants in the Homer Jr/Sr 
High School greenhouse froze. Susan B. English School is inter
ested in developing the B.E.S.T. Program in its local curriculum 
K-12. 

There will be a State Vocational Education Workshop this summer 
at AMU, Anchorage, for interested Vo-Ed teachers. He added that 
Mr. Toa Wagoner, Vocational Coordinator for the Kenai Peninsula 
COlllllunity College, indicated the college is interested in building 
houaing facilities for students in the near future which possibly 
could be constructed by the Kenai Central High School carpentry 
clasa. 

Dr: Hall reported that the State-Wide Task Force will be submitting 
the f ollOV'ing recOlllllendations concerning high school graduation 
requirements to the State Board of Education for its consideration 
and adoption: 1) Each district or local board of control must 
design and adopt plans for high school graduation requireaents; 
and the plans must be subaitted, reviewed, and approved by the 
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STATE TASK FORCE 
COMPETENCY BASED 
CURRICULUM (Con't.): 

FINANCIAL REPORT: 

CONSTRUCTION: 

SELECTION OF ARCHITECTS: 

ACTION 

CONSTRUCTION PRIORITIES: 
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State Department of Education. 2) All programs for high school 
graduation requirement• must require at least 19 units of credit 
following COllPletion of grade eight; districts may establish 
early or delayed graduation requireaents. Early graduation would 
mean completion of all requirement• for graduation in less than 
eight semeaters and delayed graduation would be completing those 
requir ... nta in more than eight semesters. 3) The board may 
waiver graduation requirements for an individual student baaed 
upon hardship• or extenuating circ~tances; 4) The State Depart
ment of Education cease issuing diplomas to students residing in 
local achoo! diatx.icts except those an correspondence study. Dr. 
Ball indicated that the State Department of Education has reviewed 
and approved the Kenai Peninsula Bcu-ough School District's gradua
tion requirements • • 

Mr. Swarner preaented the Financial Reports for the months of 
January and Pebruary. 

Dr. Gallaher reported that plans for the Seward High School will 
be presented to the board for approval on April 19, and forwarded 
to the Borough Aaaeably, April 20. Welding on the Kenai Central 
Pool has been completed. The project is 90% completed and pro
greaaing as planned. Contractors plan to start work on the 
Ruaaian Village School by the week Qf April 5. Russian Village 
is 20% coapleted; East Homer Blaaentary is 80% completed, and 
Soldotna Elementary is 76% completed • 

. 
Dr. Gallaher recommended the following architects for the School 
construction projecta: ROiier High School - Ken Maynard; Anchor 
Point, Tustumena, Sterling, and Ninilchik additions - Bill Kim; 
Homer Elementary and Soldotna Elementary - Design Group, Ron 
Cmapbell; and Nikolaevak - Ellerbe, Alaska. 

Rev. Bartel moved to recommend the architects as outlined by 
Dr. Gallaher for the school conatruction projects for emploJll.ent 
by the Borough Aaaembly. Ma. Shields seconded. 

VOTE: Yea - Cannava, Bartel, Hobart, Rehder, Mott, Shields, Glick 

Motion carried unanimoualy. 

Dr. Gallaher stated the construction prioritiea have been 
developed into Priority I & Priority II. Some of those listed 
under Priority II will not be needed until 1979. However, planning 
muat be started imllediately to have them completed when needed. 

Mrs. Cannava stated that in reviewing the list of Priority I and 
Priority II items, it would appear that thoae in Priority II are 
not neceaaarily needed immediately. 

Dr. Gallaher stated that the letter. informing the Mayor and 
Borough Aa8ellbly of the prioritiea, will state that they have 
been established relative to the time (opening date) the facili• 
ties will be needed and that a large construction, not needed 
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CONSTRUCTION PRIORITIES 
(Continued): 

ACTION 

ACTION 

ACTION 

ACTION 

KCHS MEXICO TRIP: 

until 1919 or 1980, must be puraued at an early date if the 
facility ia to be ready by the time needed. 

Mra. Cannava stated that if the Borough decides to have two bond 
issues. those listed under Priority II would be financed by the 
second isaue. She further added that ie the Soldotna High School 
is poatponed, it will not be completed by the time needed. 

Mr. Hobart moved to adopt the list of school priorities as they 
relate to caapletion dates - not the starting of construction. 
Ms. Shields seconded. 

Mra. Cannava moved to change Soldotna High School from Priority II 
to Priority I. Mrs. Mott aeconded. 

Rev. Bartel stated that the first f~ve schools are preaently at 
capacity, and there is some time before the Soldotna High School 
is needed. 

Ms. Shields stated that a number of people have stated they would 
like to see all the school construction needs appear on one bond 
issue. 

Dr. Gallaher stated .that we are talking about construction, not 
financing. 

Rev. Bartel suggested omitting the Priority I and Priority II. 
Mr. Hobart stresaed the need for showing the length of time needed 
to construct each building. 

VOTE ON AMENDMENT: Yes - Cannava, Hobart, Shields 
No - Bartel, Rehder, Mott, Glick 

Amendment failed. 

Mra. Mott moved to omit the Priorities I and II and list the 
project• in order of school construction completion priorities in 
1, 2, 3, order as follows: 1) Homer Jr/Sr High School; 2) Anchor 
Point, Tuatuaana, and Sterling additions; 3) Homer - new 
elementary school; 4) Soldotna, new elementary school and high 
school; 5) Nikolaevsk addition; and 6) Ninilchik addition. 
Ms. Shields seconded • 

. VOTE: Yea - Hobart, Cannava, Rehder, Bartel, Mott, Shields, Glick 

Amendment carried unanimoualy. 

VOTE ON MAIN MOTION: Yea - Rehder., Bartel, Mott, Shields, Cannava, 
Hobart, Glick 

Motion carried unanimously. 

Dr. Gallaher stated that he had received a communication from 
Janiece Knight, Spanish Teacher at Kenai Central High School, 
requeating permission to travel to Mexico with her Spanish class 
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KCHS MEXICO TRIP (Con't.): students and seven days' pay for substitute next year during 
Christmas vacation. A COIDlllUnication from Dr. Colin Moree, 
Principal, Kenai Central High School, was received supporting 
the trip. 

ACTION Mrs. Mott moved to approve the request of Janiece Knight to travel 

BUDGET TRANSFERS: 

· to Mexico with her Spanish class students and seven days' pay for 
substitute next year during Christmas vacation. Rev. Bartel 
seconded. 

Rev. Bartel stated that he felt there should be some type of policy 
established for such tripe in the event there are other requests. 

Motion carried unanimously. 

Mr. Swarner presented Budget Transfers #76-60 thru 176-63 and 
#76-65 thru 176-72. 

#76-60, Kenai Cmatral High School 
from Account #01-007-100-000-510, Regular Instruction, Equipment
New to Account 101-007-515-000-510, Office of the School Princi
pal, Equipment-New, $1,000.00; 

#76-61, Kenai Central High School 
from Account #01-007-100-310-451, Teaching Supplies to Account 
#01-007-100-310-470, Instructional Media, $1,700.00; 

#76-62, Purchasing - Central Office 
from Account #01-097-535-000-510, Equipment-New to Account 
#01-097-535-000-454, Office Supplies, $400.00; from Account 
101-097-535-000-469, Other Supplies to Account 101-097-535-000-454, 
Office Supplies, $100.00; from Account #01-097-535-000-412, 
Telephone to Account #01-097-535-000-454, Office Supplies, $300.00; 

176-63, Bob Bartlett School 
from Account 101-001-800-000-426, Travel to Account 
#01-001-100-000-451, Teaching Supplies, $1,000.00; from Account 
101-001-100-000-457, Small Tools - Equipment to Account 
101-001-100-00o-451, Teaching Supplies, $8.00; from Account 
#01-001-330-000-469, Other Supplies to Account 101-001-100-000-451, 
Teaching Supplies, $61.00; from Account #01-001-60S-000-510, 
Equipment-New to Account 101-001-100-000-451, Teaching Supplies, 
$10.00; and from Account 101-001-515-000-454, Office Supplies to 
Account 101-001-100-000-451, Teaching Supplies, $188.00; 

#76-65, Seward Elementary School 
from Account #01-042-420-000-520, Equipment, Replace to Account 
#01-042-420-000-510, Equipment-New, $176.00; 

#76-66, Anchor Point School 
from Account 101-031-100-000-470, Instructional Media to Account 
101-031-420-000-469, Other Supplies, $100.00; from Account 
#01-031-100-000-520, Equipmant-R..,lace to Account 
101-031-515-000-454; Office Supplies, $221,00; from Account 



~00 
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BUDGET TRANSFERS (Con't.): #01-031-420-000-470, Instructional Media to Account 
#01-031-100-000-451, Teaching Supplies, $35.00; from Account 
#01-031-420-000-520, Equipment-Replace to Account 
#01-031-100-000-451, Teaching Supplies, $11.00; and frOlll Account 
#Gl-031-515-000-510, Equipment-Nev to Account #01-031-100-000-451, 
Teaching Supplies, $22.00; 

ACTION 

176-67, District-wide, Special Services 
from Account 101-099-200-000-530, Other Expenses to Account 
#01-099-200-000-426, Travel, $400.0G; from Account 
#01-099-200-000-411, Poatage to Account #Ol-099-2'00-000-426, 
Travel, $150.00; and fTom Account #01-009-200-000-412, Telephone 
to Aceount #01-099-200-000-426, Travel, $350.00; 

#76-68, Bob Bartlett School 
from Account #01-001-420-000-451, Teaching Supplies to Account 
#01-100-420-00<>-470, Instructional Media, $416.00; and from Account 
#01-001-420-000-469, Other Supplies to Account 101-001-420-000-470, 
Instructional Media, $221.00; 

#76-69, Kenai Central High School 
from Account #01-007-605-000-453, Janitorial Supplies to Account 
#01-007-605-000-510, Equipment-New, -$1,116.00; 

#76-701 Cooper Landing School 
from Account #01-032-lOO-Ooo-457, Saall Tools-Equipment to 
Account #01-032-515-000-454, Office Supplies, $10.00; frOll Account 
#01-032-605-000-457, Small Tool11-Equipment to Account 

• #01-032-51:5-000-454 1 Office Supplies, $5.00; and frma Account 
#01-032-420-000-469, Other Supplies to Account #01-032-515-000-454, 
Office Supplies, $5.00; 

#76-71 1 HOiier Junior/Senior High School 
from Account 101-006-160-702-412, Vocational Education Telephone 
to Account #01-006-515-000-412, Office of the School Principal -
Telephone, $717.00; from Account #01-006-160-702-451, Vocational 
Education - Teaching Supplie• to Account 01-006-100-000-470, 
Instructional Madia, $672.00; from Account #01-006-160-702-470, 
Instructional Media to Account #01-006-100-000-412, Telephone, 
$440.00; and from Account #01-006-515-000-469, Other Supplies 
to Account 101-006-515-000-454, Office Supplies, $280.00; 

116-12, Seara Elemmitary School 
froa Account #01-041-605-000-510, Equipment-Nev to Account 
101-041-100-000-451, Teaching Supplies, $365.00; from Account 
#01-041-330-000-426, Travel to Account #01-041-330-000-510, 
Equipment-New, $70.00; and from Account #01-041-330-000-469, Other 
Suppliea #01-041-330-080-510, Equipment-New, $29.00. 

Mr. Hobart moved to accept Budget Transfers #76-60, 176-61, #76-62, 
#76-63, #76-65, #76-66, #76-67, 176-68, #76-69, #76-70, #76-71, 
and #76-72 ae presented by Mr. Swarner. Rev. Bartel seconded. 

Motion carried unanimously. 
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KCHS HOUSE ADVISORY 
COMMI'lTEE APPOINTMENTS: 

NEW FACILITIES, EQUIPMENT, 
& FURNISHING LIST: 

ACTION 

ALTERNATE STUDY: 

ACTION 

STAFF APPOINTMENT: 

ACTION 

RESIGNATION: 

ACTION 

SCHOQL BOARD MEETING 
IN HOMER: 

Mr. Carl Glick stated the following people ~ppointed for the 
Kenai Central High School House Advisory Committee had been 
contacted and are willing to serve on the c01111.ittee. Those 
appointed were: Mr. Dick Stetler, Banker; Mr. J. B. Johnson, Plum
ber; Mr. Bill Hayes, Electrician; Mr. John Williama, Realtor & 
Insurance; Mr. D~ve Thomaa, Carpenter; Mr. Jerry Hobart, School 
Board Member; Mr. Leonard Efta, Vo-Ed Teacher; and Mr. Walter 
Ward, Central Office Administrator as Ex-Officio Member. 

Mr. K~rltpatrick requested approval for purchase of new facilities, 
furniture, and equipment for Kenai Central High School in the 
amount of $6,589.37, leavtp.g a balance of approximately $58,750.68 
in their New Conatruction Account. 

Mr. Rehder 110Ved to approve new facilities, furniture, and 
equipment purcha•e• in the amount $6,589.37 for Kenai Central High 
School. Mr. Hobart aeconded. 

VOTEz Yea - Shielda, Mott, Hobart, Rehder, Cannava, Bartel, Glick 

Motion carried unanilloualy. 

Dr. Ball stated that after talking with the parents along with 
rec01lllendationa from Mr. Long and the local administrator•, he 
would recOlllllend approval of the students to the Alternate Study 
Program. 

Ms. Shield• moved to approve the students to the Alternate Study 
Progr- as recOlllllended by Dr. Hall. Mrs. Cannava seconded. 

Motion carried una~iaoualy. 

Dr. Gallaher recommended approval of contract for Carol Mack, 
60 days, Special Education, Soldotna Eleaentary, effective 
March 8, 1976. 

Mr •. Hobart moved to approve contract for Carol Hack, 60 days, 
Special Educat~on, . Soldotna Elementary, effective March 8, 1976. 
Mr. Rehder seconded. 

Motion carried unanimoualy. 

Dr. Gallaher recommended approval of the resignation of Judith 
Renwick, Seward Elementary, Grades 4 & 5, effective Hay 28, 1976. 

Ms. Shields moved to accept the resignation of Judith Renwick, 
Seward Elementary, Qradea 4 & 5, effective May 28, 1976. Mr. 
Rehder seconded. 

Motion carried unaniaoualy. 

There will be a regular school board meeting scheduled at Homer 
on May 3~ 1976, 1n the Homer Jr/Sr High School Library at 7:30 p.a. 
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GRAND PIANO: 

ACTION 

KPEA: 

RESIGNATION/REV. BRUCE 
BARTEL: 

ACTION 

EXECUTIVE SESSION: 

ACTION 

ADJOURN EXECUTIVE SESSION: 

RECONVENE INTO REGULAR 
SESSION: 

ACTION 

ADJOURN: 

223 

Mrs. Canava moved that the board direct the administration to 
request the Borough Administration to direct the architects of 
Kenai Central High School to adjust the doors leading to the 
Music Room to accommodate the grand piano and to review the plans 
concerning the band room closeta. Ms. Shields seconded. 

Motion carried unanimously. 

Rev. Bartel informed the board that · the Kenai Peninsula Education 
Association rejected the names submitted by the board for mediator. 

Mrs. Cannava moved to accept •the resignation of Rev. Bruce Bartel 
from the Kenai Peninsula Borough Scheol Board, affective June 7, 
1976, with deep regret. Mr. Hobart seconded. 

Motion carried unanimously. 

At 9z00 p.a., Ms. Shields moved that . the board go into executive 
session to discuss matters, the :Immediate knowledge of which would 
adversely affect the finances of the borough. Mr. Rehder seconded. 

Motion carried unanimously. 

At 11:28 p.m., the executive session-was adjourned. 

At 11:30 p.m., Ms. Shields moved the . board reconvene into regular 
session. Rev. Bartel aeconded. 

Motion carried unanimously. 

At 11:32 p.m., by aeneral consent of the board, the school board 
meeting was adjourned. 

Respectfully, . 

~ 
Mr. Carl Glick, President 

Mrs. Marie Mott, · Clerk 

The minutes of April 5, 1976, · 
are not approved as of this date. 
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SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

CC1-1MUN I CA Tl ON S: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

Apr I I 19, 1976 

Mr. Carl Gllck, President 
Mr. Jer.ry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 
Mr. Edward Rehder, Member 

Dr. Paul c. Gallaher, District Superintendent • 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Walter ~ard, . Superlntendent/01>$ratlons & Vo. Ed. 
Mr. Donald Kirkpatrick, Superlntendent/Auxlllary Services 
Mr. Richard Swarner, Finance Director 

Mr. Patrick O'Connel I 
Mr. Richard Skinner 
Mrs. Catherine Parker 
Mrs. Linda Branham 
Mrs. Barbara Dll ley 
Mrs. Susan Rogers 
Mr. Frank Hicks 
Mr. Mike Taurlalnen 
Mr. Bob Ross 
Mrs. Roso Hamphll I • 
Others present not ldentlf led. 

The meeting was called to order at 7:10 p.m., by Mr. Hobart. 

Mr. Hobart Invited those present to participate In the Pledge of 
A I I eg I a nee. 

Rev. Bruce Barte I 
Mrs. Carolyn Cannava 
Mr s. Marie Mott 
Ms ., Marv Shlelds 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl Glick 

Present 
Present 
Absent <Excused) 
Present 
Present 
Present 
Absent <Excused) 

The school board minutes of April 5, 1976, were approved as 
written. 

Dr. Ga I I ahe r read two commu n I cat Ions. The f I rst one f rorn 
Daniel F. µreer, Teacher at Seward. High School, requestlng an 
Unpaid Leave of Absence for the 1976-77 school year. The second 
from Cathy Stingley, Director, Community Schools for Homer, 
advising the board that the Library at Homer Jr/Sr High School 
will be In use May 3, and therefore, unavailable for a school 
board meeting. She suggested that the board hold the meeting at 
East Homer Elementary School, Multi-purpose Room. 
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· 1TITLE I: 

ACTION 

CONSTRUCTION: 

SEWARD PLANS: 

ACTION 
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Mrs. Rosa Hamphlll, Director of the Tttle I Program, gave a brief 
summation of that program. She stated that the program has been 
federally funded for seven years and that It concentrates on the 
educationally deprived, deal Ing mainly In the areas of math, 
reading and language arts. A student, before entering Into the 
Tutor Program, Is pretested and must be at least three months, 
but less than two years, below his/her grade level. The tutors 
work with these students on a 1-1 or 1-2 basis for 20 to 30 minutes 
dally. Mrs. Hemphl II stated that thete are presently 470 students 
In the program. Linda Branham - Tutor, Barbara Diiiey - Parent, 
Susan Rogers - Teacher, and Mr. Hicks · - District Diagnostician 
gave their points of view on the Title I Program • . 
Dr. Hall requested board concurrence In submitting the appllcatlon 
for the Tltle · I Program, FY '77. 

By general consent, the board authorl%ed the administration to 
submit the appllcatlon for the Title I Program FY '77. 

Mr. Ward reported that the Kenai Central High School Is 94% 
completed, and some equipment has been delivered to that site. 
East Homer Elementary Is 95% completed; Soldotna Elementary Is 
80% completed; and Russian VII lage Is 15% completed. Work Is 
to begin on the Russian VIiiage project within the next week. 

Architects met with the administration last week to discuss the 
Soldotna High School specif lcatlons. Plans should be presented 
to the Soldotna Advisory Committee and the board within the next 
few weeks. 

The Con111unlty College plans to hold graduation In Its new faclllty. 

Mr. Ward read a communication from Mayor Giiman, stating that on 
April 14, 1976, the Construction Advisory Board approved the Seward 
High School construction documents for bid which are subject to 
changes recommended and final review. Bids for the construction 
are planned to be received and opened on May 27, and the completion 
date for ·the project wlll be June, 1978. 

Mr. Gordon Edberg and Mr. Ed Thompson of Ellerbe Alaska reviewed 
the Seward High School construction plans with the Board of 
Education. Mr. Edberg stated that the canplete bulldlng wl II 
contain 75,500 square feet. He stated that the cost of the 
project without the auditorium Is estimated at $6,109,000; the 
cost with the auditorium and seating Is estimated to be $6,760,000. 
The cost per square foot Is $90.00. 

Rev. Bartel moved to approve the construction plans for the Seward 
High School as outlined and to recommend to the Borough Assembly 
that contracts for the construction be awarded as expeditiously 

"as possible. 
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HCJ.1ER REMODELING PLANS: 

ACTION 

BUDGET TRANSFERS: 

Mr. Ward reported that bids for the Homer Middle School wl II open 
May 13. He stated that the materials can be obtained In Anchorage 
and added that there should be no delay In the remodeling of the 
structure. 

Mrs. Cannava suggested having the mirrors In the ladles' room on 
opposite walls from the lavatories. 

Mr. Ross stated that It woul~ be d?ne as an additive to the project. 

Mr. Rehder moved to approve the plans for the Homer Mlddle School 
and to recommend to the Borough Assembly that contracts be awarded 
as expedltlously as possible. Ms. Shields seconded. 

Motion carried unanimously. 

Mr. Swarner presented Budget Transfers #76-64, 116-13 thru #76-77, 
and 176-79 thru #76-82. 

176-64, Bob Bartlett School 
from Account 101.001-160-702-510, Busfness-Educatlon/Equlpment-New 
to Account #01-001-160-702-470, Instructional Media, $101.00 

#76-73, Seward Elementary School 
from Account #01-042-605-000-453, Janltorlal Supplies to Account 
#01-042-605-000-441, Repairs & Maintenance, $150.00; and from 
Account #01-042-605-000-453, Janitorial Supplies to Account 
#01-042-605-000-452, Maintenance Supply, $200.00 

#76-74, North Kenai Elementary
0

School 
from Account #01-039-200-000-510, Equipment-New to Account 
#01-039-200-000-470, Instructional Media, $200.00; and from 
Account #01-039-200-000-457, Small Tools-Equipment to Account 
#01-039-200-000-470, Instructional Media, $175.00 

#76-75, Susan B. English School 
from Account 101-003-100-000-457, Small Tools-Equipment to Account 
#01-003-100-000-451, Teaching Suppl les, $150.00; from Account 
IOl-003-160-720-412, Telephone to Account #01-003-515-000-412, 
Regular Instruction-Telephone, $717.00; from Account 
#01-003-515-000-510, Equipment-New to Account #01-003-515-000-454, 
Office Supplies, $121.00; from Acc:ount #01-003-605-000-452, Main
tenance Supply to Account

0

#01-003-605-000-453, Janltorlal Supplies, 
$241.00; from Acc:ount #01-003-605-000-457, Small Tools-Equipment 
to Account 101-003-605.000-453, Janltorlal Supplies, $75.00; and 
from Account #01-003-605-000-520, Equipment-Replace to Account 
#01-003-420-000-520, Dlscretlonal Material, $400.00 

#76-76, Kenai Elementary School 
from Account 101-036-330-000-470, Instructional Media to Account 
#01-041-330-000-510, Equipment-New, $100.00 
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BUDGET TRANSFERS (Con't.>: #76-77, Kenai Elementary School 

ACTION 

NEW POLICY/FIELD TRIPS: 

from Account 101-036-330-000-469, Other Supplles to Account 
101-036-330-000-510, Equipment-New, $14.00 

176-79, Seward High School 
from Account 101-008-320-000-454, Offl"ce Supplles to Account 
#01-008-320-000-470, Instructional Media, $50.00; from Account 
#01-008-515-000-449, Other Purchased Services to Account 
#01-008-515-000-454, Office Supplles, $350.00; from Account 
101-ooa-100-000-457, Small Tools-Equipment to Account 
#01-008-100-000-470, Instructional Media, $90.00; from Account 
IOl•Q08-I00-000-451, Teaching Supplies to Account 
101-008-100-000-470, Instructional Media $360.00; from Account 
101-000-100-000-520, Equipment-Replace to Account 
#01-008-160-808-457, Small Taols-Eq~lpment, $90.00; and from 
Account #01-008-160-901-520, Equipment-Replace to Account 
#01-008-160-901-451, Teaching Supplies, $96.00 

176-80, Bob Bartlett School 
from Account 101-001-605-000-441, Repairs & Maintenance to Account 
#01-001-100-000-451, Teaching Supplies, $263.00; from Account 
101-001-605-000-452, Maintenance-Supply to Account 
101-001-100-~00-451, Teaching Supplies, $118.00; and from Account 
#01-001-605-000-453, "'Janltorlal Supplies to Account 
#01-001-100-000-470, Instructional Madia, $712.00 

176-81, Seward High School 
from Aceount #01-008-420-000;520, Equipment-Replace to Account 
101-008-420-000-469, Other Supplies, $180.00; from Account 
#01-008-420-000-520, Equipment-Replace to Account 
101-008-420-000-470, Instructional Media, $110.00; from Account 
IOl-008-4'20-000-510, Equlpmeht-New to Account 101-008-420-000-470, 
Instructional Media, $50.00; and from Account #01-008-160-702-510, 
Equipment-New to Account #01-008-160-702-451, Teaching Supplies, 
$65.00 

#76-82, East "Homer Elementary School 
from Account #01-033-605-000-520, Equipment-Replace to Account 
101-033-100-000-510, Equipment-New, ·$700.00; and from Account 
101-033-605-000-520, Equipment-Replace to Account 
#01-033-605-000-452, Maintenance Supply, $203.00. 

Rev. Bartel moved to approve Budget Transfers #76-64, #76-73, 
#76-74, #76-75, #76-76, 176-77, #76-79, #76-80, 176-81, and 
176-82 as pl"'8sented by Mr. Swarner. ·Mrs. Cannava seconded. 

Motion carried unanimously. 

Dr. Hal I 1"'8ported on a new pol Icy for fleld trips. There are fleld 
trips which can be 1"'88ched In one day and are classlfled as routine 
f leld trips. There are fleld trips classified as extended field 
trips, which are of several days duration when school Is In session 
or not In session. He stated that the school district would not 
assume llabl llty for students or staff participating In extended 
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NEW POLICY/FIELD TRIPS 
(Continued): 

LEAVE OF ABSENCE: 

ACTION 

RESIGNATIONS: 

ACTION 

fie Id trips. He stated that before seeking ·board concurrence, 
he has requested Input from the local administrators. 

Rev. Bartel moved to approve an Unpaid leave of Absence for Daniel 
F. Greer, Math, Seward High School, for the 1976-77 school year. 
Ms. Shields seconded. 

Motion carried unanimously. 

Dr. Gallaher recomnended approval of the resignations of Phyl lls 
Ruckel, 1/2 time Librarian, North Kenai Elementary, and Anrna Laquata 
McDonald, 6th grade, Horner Jr/Sr High, effective May 28, 1976. 

Mrs. Cannava moved to accept the resignations of Phyllis Ruckel, 
1/2 time Librarian, North Kenai Elementary, and Amna Laquata 
McDonald, 6th grade, Homer Jr/Sr High, effective May 28, 1976. 
Ms. Shields seconded. 

Motion carried unanimously. 

MEETING/May 3: The Board of Education wl II hold Its regularly scheduled meeting 
of May 3, 1976, at 7:30 p.m., In the East Homer Elementary School, 
Multi-purpose Room. 

FINANCIAL REPORT: Mr. Swarner reported that there seems to be a serious problem In 
the substitute teacher account. However, there wll I be a transfer 
of funds In May to correct this. 

GENERAL PURPOSE MEDIATOR: Rev. Bartel stated that he had received a phone call from K.P.E.A., 
and they had agreed on Patrick O'Connell as mediator for Extra
curricular Salary Negotiations. 

ACTION Rev. Bartel moved to approve Patrick O'Connel I as mediator for 
Extra-curricular Salary Negotiations. Mrs. Cannava seconded. 

INTRAMURAL COMPETITION: 

NATIONAL CONVENTION: 

Motion carried unanimously. 

Mrs. Cannava stated that she did not realize until attending a 
wrestling match that 1-4 graders were Involved In Intramural 
competition. She stated that she feels the younger grades should 
be learning the skills and development of a sport rather than 
competing. 

Dr. Hal I stated that until the district Is able to provide a more 
· desirable Physical Education Program, we are going to have these 

type of activities. He added that these activities are In response 
to the local community. 

Mrs. Cannava stated that as a result of attending the Natlonal 
School Board Convention, she felt that the board should assume 
more leadership and questioned whether the board had set up plans 
for f Ive-year goals and objectives. 
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NATIONAL CONVENTION 
<Cont I nued ) : 

ADJOURN: 

229 

Mr. Hobart stated that he was not sure whether It was a f Ive-year 
goal or Just a basic goal of the school board. 

Mrs. Cannava stated that It was pointed out at some of the work
shops that In expanding programs and/or adding programs, the 
developlng of the budget for the program should Include the setting 
of goals and objectives, plus gulde~lnes for evaluatlon at the end 
of the year. 

Dr. Gallaher stated that first, the.philosophy should be reviewed. 
From the philosophy comes the long-range goals for the school 
system and then comes the long and short-range objectives. He 
stated that If we are going to develop specific dates and gulde-
1 Ines, much Involvement of the conwnunltles, the lnstructlonal staff, 
and the board are lmportan!. 

Dr. Hall stated that he wt I I be presenting to the board the lnstruc
tlonal program for next year and from that document the board can 
begin to set up guldellnes as to the type of programs desired. 

Mr. Ward stated that the State requires a plan In Special Education 
and a slmllar plan for long-range goals In Vocational Education. 

Mr. Swarner stated that he feels the. new accounting system wl II 
eventually have a better analysis of. the finances of the district 
and the associated costs on particular programs. 

Mrs. Cannava Inquired If there was one person to be In charge of 
the Swim Program at Kenai Central High School. 

Dr. Hall replied In the affirmative •. He stated Dr. Craig wlll 
be working with local administration In supervising of the overall 
program as part of the District Instructional Program. The 
District Program, to be presented, wl I I have 2 or 3 pages relative 
to the objectives and the goals of the Community School Education 
Program. 

Mrs. Cannava stated that she would llke to see before and after 
results. 

At 9:10 p.m., by general consent of the board, the school board 
meeting was adjourned. 

Res~ful ly . 

Mr~~ --
The minutes of April 19, 1976, 
are not approved as of this date. 
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SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

HOMER JR/SR 
ATHLETIC FIELD: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
EAST HOMER ELEMENTARY 

Soldotna, Alaska 99669 

May 3, 1976 

Mr. Carl Gllck, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Ba rte I , Member 
Mr. Edward Rehder, Member 

Dr. Paul C. Gallaher, District Superintendent 
Dr. James Hal I, Superintendent/Instructional Services 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Mr. Donald Kirkpatrick, Superlntendent/Auxll lary Services 

Mr. Patrick O'Connel I 
Mrs. Shlrley Crateau 
Mr. Al Davis 
Miss Isla Sal Ing 
Dr. Steve Hikel 
Mr. Hugh Smith 
Mr. Tom Overman 
Mr. Tom Maughan 
Mr. Arnold Rogers 
Mrs. Joanne Rogers 
Mrs. Deloris Babcock 
Mr. Donald Ronda 
Mrs. Arlene Ronda 
Mr. Charles Poindexter 
Miss Enma McCune 
Others present not Identified. 

The meeting was cal led to order at 7:45 p.m., by Mr. Hobart. 
. 

Mr. Hobart Invited those present to participate In the Pledge 
of Al leg lance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marl e Mott 
Ms. Mary Shields 
Mr. Edward Rehder 
Mr. Jerry Hobart 
Mr. Carl GI lck 

. 

Present 
Present 
Present 
Present 
Present 
Present 
Absent <Excused) 

The school board minutes of April 19, 1976, were approved as 
written. 

Mr. Mitchell Flagg, Representative of the Homer Jr/Sr High School 
Student Body, presented the following reconrnendatlons for 
Improving the athletic f leld located behind the new high school 

l 
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HOMER JR/SR 
ATHLETIC FIELD (Con 1t.): 

COMMUNICATIONS: 

EQUIPMENT REPLACEMENT 
CYCLE: 

SEARS ELEMENTARY: 

BUSINESS EDUCATION 
EVALUATION: 

SABBATICAL LEAVE: 
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but I ding: 

I. Fencl ng. 
2. The track needs to be surfaced. 
3. The playing field needs smoothing and reseeding In the areas 

damaged. 
4. Provisions made to build at least one or two tennis courts In 

the hockey rink area as orglnally planned. 

Dr. Gallaher read three communications - one from the Borough 
Assembly stating $3,650,907 Is available to the Board of Education 
from local resources for operation of schools for Fiscal Year 
1977; one from the Homer School Advisory Committee requesting 
support for a ten-classroom addition and cafeteria as minimum 
first construction at Homer Jr/Sr High Complex; and one from the 
Seldovia Vocational Advisory Committee Indicating Its support of 
the house construction proposal submitted by Mr. Hugh Smith, high 
school vocational Instructor. 

Dr. Gallaher stated a five-year cycle for replacement of type
writers Is being Instituted with replacement of approximately 
70 typewriters to occur this year at a cost of $20,000 to 
$25,000. Also, a replacement cycle will be Instituted for other 
equipment In the Vo-Ed, Home Economics, and Business Education 
Departments. 

Sears Elementary School's . present enrollment of 483 Is within 
three students of proJected 1977 enrollment. Presently, 18 
of the 20 classrooms are used for regular Instruction, one for 
music and one for special education. lndlcatlons are, the 
building wll I not accommodate next year's enrollment. Four 
alternatives were presented; namely, I) leave the situation as 
It presently exists; 2) orgenJze Sears and Kenai Elementary, each 
on a K-6 basis; 3) assign kindergarten to Kenai Elementary; and 
4) assign grade 4 to Kenai Elementary. Board members and admin
istration were ln.agreeinent that a soJutlon should be effected 
before school closes on May 28, and that the best solution Is 
to transfer 4th graders to Kenai Elementary. A meeting with 
parent representatives and staff wlll be arranged to discuss the 
problem and solution. 

The Kenai Central High School Business Education Department was 
evaluated by a Task Force for the purpose of assisting the high 
school In program recommendations for Improvement. The evaluation 
was concerned with 15 eJements. Overall, the report was positive 
and complimentary to the department. Areas of change and/or 
Improvement Include Advlsory.Conrnlttee, Guidance and Counseling, 
In-Service, and Cooperative Education. 

Mr. Tom Overman gave a brief synopsis of his half year spent 
on Sabbetlcal Leave, emphasizing the need to provide vocational 
guidance and career planning fo~ students as early as grade six. 
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SABBATICAL LEAVE (Con't.): Mr. Overman stated that the student wf I I complete a booklet with 
Information about himself over a six-year period with the help 
of his advisor. The booklet wf II contain test.scores, career 
Information, pictures, courses taken, grades, lfst of activities, 
and students' goals, etc. Mr. Overman.also discussed the 
subjects of personnel management and job descriptions. 

CONSTRUCTION: Seward High School wf 11 go to bid on May 5. The third floor of 
the Borough Bui Id Ing wf II go to bid May 10. Anchor Point, 
Tustumena, Sterling, and Nini lchfk additions wl I I be through 
Design and Development stages by August 10, and wf I I go to the 
construction advJsory cormilttees and then to the Board of Education 
and Borough Assembly. 

HOMER JR/SR ED SPECS: Dr. Hal I reported that the time schedule for the Homer Jr/Sr 
High Ed Specs, as requested by the Borough Engineer, must be 
completed by May' 19. The Homer Jr/Sr High School Staff, Admini
stration, and Advisory Committee have completed better than 95% 
of the basic Information followfng Concept 12. Dr. Hal I stated 
that the purpose of the Ed Specs Is to look at the total complex. 

EXTRA-CURRICULAR SALARY 
MEDIATION REPORT: 

MIDDLE SCHOOL COMPLEX: 

RECESS: 

RECONVENE AFTER RECESS: 

SELDOVIA HOUSE 
CONSTRUCTION: 

Mr. Ward stated the reason for the time limit on the Ed Specs 
Is that the design development stage should be completed by the 
October election. 

Rev. Bruce Bartel reported on the Extra-Curricular Salary 
Mediations. Rev. Bartel stated the ffnal proposal for the district 
was a package Increase of approximately 35% above the 1976-77 
f fgure of $104,000. KPEA's f fnaf proposal was requesting an 
Extra-Curricular Salary Schedule based upon experience with the 
ff naJ package request being approximately $170,000. Based upon 
the 1975-76 salary schedules, the extra-curricular mediated salary 
schedule reconrnendatfons project an Increase of approximately 
36%. Rev. Bartel stated the board has ten days to approve or 
disapprove the extra-curricular salary schedule. 

Mr. Don Ronda, K.P.E.A. Bulldlng Representative for Homer, 
expressed the concern of the Homer Jr/Sr High School staff In 
regards to the Middle School Concept. He stated that a majority 
of the staff feels the sixth grade should be retained In the 
elementary school as the higher grades are too departmentalized. 

Dr. Hall stated that whenever the 6th grade Is present In a 
middle school 90-95% are self-contained classrooms. 

At 9:20 p.m., Mr. Hobart called a short recess. 

At 9:35 p.m., the board reconvened In regular session. 

The board directed the administration to look Into the legal 
aspects of students at the Susan B. English School, bulldlng a 
house for resale with Mr. Hugh Smith, Vocational Teacher at 
Susan B. English School. Mr. Smith stated that the house would 
be bul It to Farm Home Administration specf f fcatlons and that he 
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SELDOVIA HOUSE 
CONSTRUCTION CCon't.): 
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has discussed taking a personal loan for the construction from the 
National Bank of Alaska, Homer. There seems to be no problems. 

PAA NEGOTIATIONS AGREEMENT: Mr. Hobart presented the followlng changes In the Peninsula 
Administrators Association Negotiated Agreement. Add the followlng 
paragraph: 

ACTION 

CLASSIFIED PERSONNEL 
SALARIES AND BENEFITS 
FOR 1976-77: 

"Whl le Teacher-In-Charge, Head Teacher, and Teaching Principal 
spend most of their time In classroom Instruction, they are, 
nevertheless, considered along with principals and assistant 
principals as an Integral part of the Administrative Team of the 
school system by the Board of Education." 

Delete the followlng: 

<Secretarial Services and Administrative Internships) 

Change (7) seven to (8) eight years of creditable experience In 
the district. 

Change base salary to $26,215 for 7% Increase. 

Change $1,250 to $1,500 for Teacher-In-Charge and $2,750 to 
$3,200 for Teaching Principal. 

Increase Dlscretlonal Fund for I to 10 teachers schools to $200 
of which $100 Is administrative dlscretlonal funds and other 
$100 to be utl I I zed by same criteria as teacher dlscretlonal 
materials. Provide (4) days of personal leave per year for 
administrators on contracts for 196 days or more accumulative 
to (9) days for administrators on 196 day contracts and to Cl2) 
for administrators on 210 day contracts. 

Provide $10,000 for Career Development purposes and require 
administrative certification for parflclpatlon. District pay 
$9.46 for single, $16.38 for two party, and $25.08 for family 
toward a dental and Orthodontic Program. 

Rev. Bartel moved to approve the Negotiations Agreement with 
the Kenai Peninsula Administrators Association. Mrs. Mott 
seconded. 

VOTE: Yes - Bartel, Cannava, Rehder, Mott, Shields, Hobart 

Motion carried unanimously. 

Ms. Shields presented the followlng changes In the Classified 
Employees Handbook that resulted from discussions with representa
tives of classified personnel. 

Change Life Insurance cost from $.71 to $.82 per month. 
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CLASSIFIED PERSONNEL 
SALARIES AND BENEFITS 
FOR 1976-77 CCon't.): 

ACTION 

Change Health Insurance - Blue Cross to "80% of the first $2,000 
and 100% pver $2,000 up to $250,000. District ~II I pay $18.22 -
lndlvfdual, $41.64 - Two Party, and $54.91 - Famfly Plan." 

. 
Sa I ary Schedules I & I I are Increased by $50.00 per month across 
board, plus 4%. 

Salary Schedule II I adjusted to the fol lowf ng: 

RANGE A B c D E F 

5 266 276 286 296 306 316 
6 700 721 747 773 799 825 
7 728 764 803 842 884 927 
8 804 860 916 972 1,028 1,085 
9 1,025 1,085 I, 119 I, 155 1,192 1,230 

10 1,237 1,298 1,362 1,430 1,501 1,576 

District pay shift differential of $.10 per hour to custodial 
employees assigned to work from 4:00 p.m. to midnight and $.15 
per hour to custodians working midnight to 8:00 a.m. 

District wt I I pay a minimum of two (2) hours regular hourly pay 
to any classified employee called back to work after a regular 
sh I ft. · 

All overtime pay must be authorized by the Building Administrator 
and approved by the Central Off Ice prior to overtime being worked. 

Miieage rate for use of persortal car for school business Is $.22. 

All employees of the District are ellgfble to participate In the 
Alaska School Employees Federal Credit Union. 

Ms. Shields moved to approve the Classified Employees Handbook. 
Mrs. Mott seconded. 

·voTE: Yes - Rehder, Cannava, Mott, Shields, Bartel, Hobart 

Motion carried unanimously. 

DISTRICT-WIDE ADMINISTRA- Dr. Gallaher presented the results of discussions with Df strlct
TIVE SUPERVISORY PERSONNEL wide Central Office personnel as follows: 
EMPLOYMENT AGREEMENT: 

Director Special Services 
Coordinator Comnunlty Schools 
Coordinator Correspondence/Hane Study 
Educational Diagnostician 
Coordinator Health Services 
Purchasing Assistant 
Financial Director 
Superintendent/Aux! lfary Services 
Superintendent/Operations & Vo. Ed. 

$26,338 
29,715 
28,665 
25,725 
25,725 
26,338 
41,000 
41,000 
41,000 

J 

!I 



KENAI PENINSULA BOROUGH 
SCHOOL BOARD MEETING 
May 3, 1976 
Page 6 

DISTRICT-WIDE ADMINISTRA
TIVE SUPERVISORY PERSONNEL 
EMPLOYMENT AGREEMENT 
<Continued): 

ACTION 

REEMPLOYMENT NON-TENURE 
TEACHERS: 

Superlntendent/lnstructlonal Services 
District Superintendent 

$41,000 
43,500 
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All of the foregoing are to receive same benefits as provided 
PAA Members. 

Flnanclal Director, Superintendent of Auxlllary Services, Super
intendent of Operations and Vo. Ed., Superintendent of 
Instructional Services, and District Superintendent to receive 
$.14 Cl4 cents) per mlle for on-the-job car travel. 

Item Ch) of the Superintendent's contract amended as follows: 

"Ch) SUPERINTENDENT Is to receive al I benef Its of Central Off Ice 
<certification) personnel, Including unused annual leave at 
termination of employment at the per diem rate of current annual 
salary divided by 260 days multlplled by the number of days 
accrued." 

Mrs. Mott moved to approve the District-wide Central Office 
Personnel Employment Agreement as presented. Ms. Shields seconded. 

VOTE: Yes - Shields, Mott, Rehder, Cannava, Bartel, Hobart 

Motion carried unanimously. 

Dr. Gallaher recommended the fol !owing non-tenure teachers for 
reemployment for the 1976-77 school year. 

DISTRICT-WIDE 
Wanda Claeys 
Joseph DI I ley 
Debra Savadoff 
Bettina Whitney 
Jacqueline Schaafsma 
Charles Craig* 
Frank Hicks 
Ann Rogers* 
John Stoner 

ANCHOR POINT 
Marguerite Wiicox 
Betha Chesser 

BOB BARTLETT 
Frances Brown 
Craig Jung 
John Rogers* 
Tamara WI I cox 
Carol Simons 

EAST HOMER 
Joanne Rogers 
Joseph Powe 11 
Pat WI se C I /2 t I me ) 
Phy I I Is Cooper 
Anne FI orey Cl /2 ti me) 
Arlene Ronda* 
Bruce Forster 

..a.1ER JR/SR 
sef+y Jo Rettinger 
Frank LI ba I* 
Charles A. Poindexter* 
Arrrf Budge 
Mary Thompson* 
Stephen Anderson* 

KENAJ CENTRAL 
Virginia Burgener 
Keven Nye* 
Pat Heaphy 
Michele Gollhofer 
Cyndi Romberg 
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REEMPLOYMENT NON-TENURE 
TEACHERS <Continued): 

ACTION 

KENAI ELEMENTARY 
Judy Salo• 
Spencer DeVI to* 
Suzanne Legner 
Jane Mattson* 
Carl Page 

KENAI· JUNIOR HIGH 
Patrick Dixon 
James Goltz* 
John Grove 
Boyd Hol I and* 
Elizabeth Leonard 
LuAnn Raynolds Cl/2 time) 
Carla Stanley Cl/2 time) 
Martha Wa I I ace 
John Walsh 
Michael WI Ison 

NI KOLAEVSK 
Karen Of GI orgf o 
Joy Strunk* 
Susan Lockwood 

NINILCHIK 
Wade Jacklnsky 
Edith Rust 
Don Balley* 

NORTH KENAI 
Mary Estes Cl/2 time> 
Efafne Hf cks 
Don Webster 
Carolyn Peacock 

PORT GRAHAM 
Sherry Nauta* 

SEARS 
Barbara Amass 
Jean Benward 
Barbara Carlson 
Ann Fraser* 
Joe Page 
Marjorie Hays 

SEWARD ELEMENTARY 
HOWard Draper 
Ruth Mal Cl/2 time) 
Sally Martin 
Dennis Mal lfnson 
Bruce Hal nes 

SEWARD HIGH 
Barbara Blowers 
Mark Larson 
Charles Lockwood 
Mergaret Lutz 
Cynthia Tarcon 

SOLDOTNA ELEMENTARY 
~ary France 
Judith DeVlto 
Susan Jelsma* 
Susan Rogers* 

SOLDOTNA JUNIOR HIGH 
Marie Asnodt 
Terry McBee 
Etta Mae Near 
Steve Verba 

STERl:ING 
DOnna WI fl ey 
Joyce Norman 

SUSAN B. ENGLISH 
Dorothy Stacey 
Leonard Lusk 
Marilyn Standefer 
Patty Fogarty 
Bert Juha I a* 
Devon Martin* 
Beverly Edwards Cl/2 time) 

TUSTUMENA 
Margaret Lr I I a 

*Become Tenure 

Mr. Rehder moved to approve the lfst of non-tenure teachers for 
appointment for the 1976-77 school year as presented by 
Dr. Gallaher. Ms. Shields seconded. 

VOTE: Yes - Rehder, Bartel, Cannava, Mott, Shlelds, Hobart 

Motion carried unanimously. 
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NON-REEMPLOYMENT OF 
NON-TENURE TEACHERS: 

ACTION 

BUDGET TRANSFERS: 
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Dr. Gallaher recommended the fol lowing non-tenure teachers for 
non-reemployment with the Kenai Peninsula Borough School District. 

HOMER JR/SR 
Theresa Larkin 
Peter McNalr 

KENAI CENTRAL 
Cathie Nye 
Karen Florey 

NINILCHIK 
Kay Waldsmlth 

SOLDOTNA ELEMENTARY 
~rol~ck 

SOLDOTNA JUNIOR HIGH 
Barbara Dfiley 

Ms. Shields moved to approve the llst of non-tenure teachers for 
non-reemployment with the Kenai Peninsula Borough School District 
as recommended by Dr. Gallaher. Mr. Rehder seconded. 

VOTE: Yes - Cannava, Bartel, Rehder, Mott, Shields, Hobart 

Motion carried unanimously. 

Mr. Ward presented Budget Transfers #76-83 thru #76-96. 

#76-83, Kenai Central High School . 
from Account 101-007-100-420-451, Teaching Supplies to Account 
#01-007-100-420-470, Instructional Media, $100.00 

#76-84, Soldotna Junior High School 
from Account #01-012-100-000-470, Instructional Media to Account 
#01-012-100-000-~51, Teaching Supplies, $300.00; and from Account 
#01-012-100-000-470, lnstructlonal Media to Account 
#01-012-515-000-454, Office Suppl le~, ·$275.00 

#76-85, Cooper Landing Elementary School 
from Account #01-032-515-000-510, Equipment-New to Account 
#01-032-100-000-510, Regular Instruction/Equipment-New, $42.00; 
from Account #01-032-100~000-451, Teaching Supplies to Account 
#01-032-515-000-530, Other Expenses, $50.00; from Account 
#01-032-605-000-453, Janitorial Supplies to Account 
#01-032-100-000-457, Small Tools-Equipment, $20.00; from Account 
#01-032-605-000-453, Janitorial Supplies to Account 
#01-032-100-000-470, Instructional Media, $20.00; from Account 
#01-032-605-000-452, Maintenance Supply to Account 
#01-032-100-000-470, Instructional Media, $10.00; and from Account 
#01-032-100-000-451, Teaching Supplies to Account 
#01-032-420-000-470, Instructional Media, $5.00 

#76-86, Sears Elementary School 
· from Account #01-041-605-000-458, Gas and 011 to Account 
#01-041-330-000-~IO, Equipment-New, $25.00 

#76-87, Seward Elementary School 
from Account #01-042-100-000-520, Equipment-Replace to Account 
#01-042-100-000-470, Instructional Media, $500.00; from Account 
#01-042-100-000-510, Equipment-New to Account #01-042-100-000-470, 
Instructional Media, $200.00 
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BUDGET TRANSFERS CCon't.): #76-88, Sears Elementary School 

ACTION 

from Account #01-041-605-000-457, Small Tools-Equipment to Account 
#01-041-605-000-441, Repairs & Maintenance, $28.00; from Account 
#01-041-605-000-520, Equipment-Replace to Account 
#01-041-605-000-441, Repairs & Maintenance, $116.00; and from 
Account #01-041-515-000-530, other Expenses to Account 
#01-041-605-000-441, Repairs & Maintenance, $131.00 

#76-89, Kenai Elementary School 
from Account #01-036-605-000-453, Janitorial Supplies to Account 
#01-036-605-000-510, Equipment-New, $143.00 

#76-90, Kenai Elementary School 
from Account #01-036-100-000-451, Teaching Supplies to Account 
#01-036-100-000-470, lnstructlonal Media, $200.00 

#76-91, Seward Elementary School 
from Account #01-042-200-000-451, Teaching Supplles to Account 
#01-042-200-000-470, Instructional Media, $100.00 

#76-92, Susan B. Engl lsh School 
from Account #01-003-160-702-451, Te~chlng Supplies to Account 
#01-003-160-702-520, Equipment-Replace, $50.00 

176-93, Seward High School 
from Account #01-008-160-702-470, lnstructlonal Media to Account 
#01-008-160-702-451, Teaching Supplles, $32.00; from Account 
#01-008-200-000-510, Equipment-new to Account #01-008-200-000-451, 
Teaching Suppl les, $20.00; from Account #01-008-200-000-510, 
Equipment-New to Account #01-008-200-000-470, Instructional Media, 
$40.00; and from Account #01-008-200-000-457, Smal I Tools-Equipment 
to Account #01-008-200-000-470, lnstructlonal Media, $90.00 

#76-94, Moose Pass School 
from Account #01-037-100-000-457, Smal I Tools-Equipment to Account 
#01-037-420-000-470, lnstructlonal Media, $49.00; and from Account 
#01-037-605-000-441, Repairs and Maintenance to Account 
#01-037-420-000-470, Instructional Media, $70.00 

#76-95, Moose Pass School 
from Account #01-037-100-000-451, Teaching Supplles to Account 
#01-037-100-000-470, Instructional Media, $600.00; and from 
Account #01-037-420-000-469, other Supplles to Account 
#01-037-100-000-470, Instructional Media, $24.00 

#76-96, Moose Pass School 
from Account #01-037-605-000-452, Maintenance Supply to Account 
#01-037-515-000-510, Equipment-New, $44.00; and from Account 
#01-037-800-000-426, Travel to Account #01-037-515-000-510, 
Equipment-New, $150.00. 

Rev. Bartel moved to accept Budget Transfers #76-83, #76-84, #76-85 
#76-86, #76-87, #76-88, #76-89, #76-90, #76-91, #76-92, #76-93, 
#76-94, #76-95, and #76-96 as presented by Mr. Ward. Mrs. Cannava 
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I BUOOET TRANSERS 
ACTION (Con't.>: 

ALTERNATE STUDY PROGRAM: 

ACTION 

STAFF APPOINTMENTS: 

ACTION 

RESIGNATIONS: 

ACTION 

~ARD MEMBER VACANCY: 
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seconded. 

Motion carried unanlmously. 

Dr. Hal I recommended a student to the Alternate Study Program. 

Mrs. Mott moved to approve the student to the Alternate Study 
Program as recommended by Dr. Hal I. Mrs. Cannava seconded. 

Motion carried unanimously. 

Dr. Gallaher recorrmended contracts for: Eldon Brothen, Spec la I 
Education; Kathleen Brothen, Speclal Education; Donna M. Guterman, 
Speclal Education; Dorothy Sackett, Special Education; and Donna 
Brice, Grade I, for the 1976-77 school year. Building assignments 
wll I be made at a later date. 

Rev. Bartel moved to approve the staff appointments for the 1976-77 
school year as recommended by Dr. Gallaher. Ms. Shields seconded. 

Motion carried unanimously. 

Dr. Gallaher recommended approval of the fol lowing resignations: 
Cheryl Amundsen, Special Services, Kenai Junior High; Harry 
Forquer, 1/2 day, Math & P.E., Anchor Point Elementary; Kathy 
Fleming, Counselor, Homer Jr/Sr High; Henry Smith, Science 
Instructor, Nini lchlk School; and Janice Carty, Grade 3, North 
Kenai Elementary, effective May 28, 1976. 

Ms. Shields moved to accept the resignations as presented, 
effective May 28, 1976. Rev. Bartel seconded. 

Rev. Bartel Inquired whether the board and administration were 
satisfied with Henry Smith's resignation as he Indicated In his 
letter that the final evaluation of his work was unjust. 

VOTE: Yes - Mott, Shields, Rehder, Cannava, Hobart 
No - Bartel 

Motion carried. 

Rev. Bartel suggested contacting the school advisory canmlttees 
and news media regarding the position he wl I I be vacating on the 
board for their In-put and suggestions regarding a replacement 
for the remainder of his term. 

Dr. Gallaher explained that the only restriction on fll ling the 
position was that It must be fll led within 30 days of the vacancy. 

Mrs. Mott stated that the board generally tried to choose a 
rep· I acement from the area In wh I ch the res I gn Ing board member 
rep resented. 
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ADJOURN: 

ACTION 

The minutes of May 3., 1976, 

At 10:30 p.m., Rev . Bartel moved that the board meet In adjourned 
session on May 10, 1976 at 9:00. p.m., Borough Bui I ding, Soldotna, 
Alaska. Mrs. Cannava seconded. · 

Motion carried unantmously. 

Respectf u 11 y, 

Mr. Carl Glick, President 

~ ' :/{ /Jtiz;(; ~ /UO . ~e Mott, Clerk 

are not approved as of this date. 

' 



SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

ROLL.CALL: 

PUBLIC PRESENTATIONS: 

EXTRA-CURRICULAR SALARY 
MEDIATION REPORT: 

ACTION 

KENAI PENINSULA BOROUGH ADJOURNED SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

May 10, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
.Mrs. Marte Mott, Clerk 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 
Mrs. Carolyn Cannava, Member 
Mr. Edward Rehder, Member 

Dr. Paul c. Gallaher, District Superintendent 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Mr. Donald Kirkpatrick, Superintendent/Aux! llary Services 
Mr. Richard Swarner, Finance Director 
. 
Mr. Patrick O'Connel I 
Mr. Stan I ey Friese. 
Mrs. El lzabeth Richardson 
Mr. Bob Richardson 
Mr. & Mrs. Clark Whitney 
Mrs. VI rg In I a Maesner . 
Mr. Robert Salo . 
Mrs. Sherry McGulness 
Mr. & Mrs. Al Besch 
Mr. Dll Ion Kimple 
Mr. Tom Overman 
Mr. Marc Beauchamp 
Mr. John Davis 
Others present not Identified. 

I 
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The meeting was cal led to order at 9:05 p.m., by Mr. Hobart. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Jerry Hobart 
Mr. Edward Rehder 
Mr. Carl Glick 

Present 
Present 
Present 
Present 
Present 
Present 
Absent (Excused) 

Mr. Robert Salo expressed opposition to the board's going Into 
Executive Session to discuss the Extra-Curricular Mediation Report . 
He stated that the publtc has the right to listen and the board 
should be more open In relation to subjects that are Important. 
He added that he cannot see how the report would adversely affect 
the borough with a 15-1/2 mtl lion dollar budget • 

. 
Mrs. Mott moved to go Into Executive Session to discuss matters, 
the Immediate knowledge of which would adversely affect the 
finances of the borough and to discuss personnel, a subject that 
may tend to prejudice the reputation or character of a person. 
Rev. Bartel seconded. 
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EXTRA-CURRICULAR SALARY 
MEDIATION REPORT (Con 1t.): 

ACTION 

ACTION 

Mrs. Mott questioned whether It was necessary to go Into Executive 
Session to discuss the Extra-Curricular Salary Mediation Report. 

Mr. Hobart Informed her that he felt ·It was needed as It did affect 
the f lnances of the borough and that .Mr. Swarner had some f lgures 
to present to the board concerning t-hls. 

Ms. Shields questioned whether the mediation report, at this point, 
could be discussed legally with the .public present. 

VOTE: Yes - Rehder, Shields, Hobart 
No - Barte I, Cannava,. Mott 

Motion fal led. 

The Board of Education openly discussed the Extra-Curricular Salary 
Mediation Package. The following objectives were stated: Mr. 
Hobart objected to the range steps; Mrs. Mott felt the elementary 
schools were being deprived of funds In comparison to the junior 
high and high schools. She further objected to the non-athletic 
activity salaries being funded at lower levels than the athletic 
activities. Dr. Gallaher stated that. he was against the Idea of 
the double raise; he would prefer to see the schedule as It would 
be for next year. Rev. Bartel stated his objections to the elemen
tary allocations. Ms. Shields expressed objections to elementary 
al locations and funding for salarles of non-athletic activities. 
Dr. Hall expressed his objection to the Extra-Curricular Salary 
Schedule paragraph 116 whJch states, 'tThls schedule In Its entirety 
replaces and supercedes the extra-cur.rlcular salary schedule dated 
August 29, 1975, and shal I become a part of the Negotiated Agree
ment, effective July I, 1976." His ooncern was the statement 
should read, after August 29, 1975, "as related to Section 120 
of the Negotiated Agreement." 

Rev. Bartel moved to adopt the Extra-Curricular Salary Mediation 
Package as presented by Patrick 01Connel I. Mrs. Mott seconded. 

VOTE: No - Cannava, Rehder, Bartel, Mott, Shields, Hobart 

Motion fal led. 

Rev. Bartel moved to convey the fol lowing objections to the Extra
Currlcular Mediation Report; (I) Part I, Schedule C, (2) Range 
Schedule, (3) The second part of par.agraph #6 should be amended 
to read as related to Section 120 of the Negotiations Agreement. 
Mr. Rehder seconded. 

VOTE: Yes - Rehder, Mott, Shields, Cannava, Bartel, Hobart 

Motion carried unanimously. 

According to the Negotiations Agreement, the Mediator, Mr. 
O'Connel I has an additional five days to review the objections 
and prepare a final report. If the final report Is rejected by 
either party, the governor may appolnt an advisory arbitrator to 
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I EXTRA-CURRICULAR SALARY review the Issues and make reconvnendatlons for a solution. 
EDIATION REPORT (Can't.): 
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EXECUTIVE SESSION: Ms. Shields moved that the board go t~to executive session to 
discuss personnel, a su~ject that may·tend to prejudice the 
reputation or character of a person.· Rev. Bartel seconded. 

Motton carried unanimously. 

ADJOURN EXECTUVE SESSION: At 12:00 a.m., the exetutlve session ~as adjourned. 

RECONVENE REGULAR SESSION: At 12:03 a.m., Ms. Shlelds moved the ~oard reconvene t~to regular 
session. Rev. Bartel seconded. 

ADJOURN: 

The minutes of May 10, 1976, 

Motton carried unanlmously. 

At 12:08 a.m., by general consent of the board, the extended 
meeting of the school board was adjourned. 

Respectf u I I y, 

Ln/J ' v. 2?uZ(----<' 
~t,Clerk· 

are not approved as of this date. 
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SCHOOL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BU I LO I NG 

Soldotna, Alaska 99669 

May 17, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Rev. Bruce Bartel, Member 
Mr. Edward Rehder, Member 

Dr. Paul c. Gallaher, District Sup,rlntendent 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Walter Ward, Superintendent/Operations & Vo. Ed. 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mrs. Barbara Banta 
Mrs. Bobble Glenndennlng 
Mr. Cliff Black 
Mr. Patrick O'Connell 
Mrs. Shirley Crateau 
Mrs. Joyce Thompson 
Mrs. Ginnie Savoie 
Mr. & Mrs. Robert Salo 
Mr. Stan Friese 
Mr. TOlllDY Corr 
Mr. Ken Larson 
Mr. Nathan Bagley 
Mr. Justin Malle 
Mr. John Davis 
Mrs. Catherine Parker 
Mr. Clark Whitney 
Mrs. Dorothy Shaw 
Mr. Richard Skinner 
others present not ldentlf led. 

The meeting was called to .order at 7:10 p.m., by Mr. Hobart. 

Mr. Hobart Invited those present to participate In the Pledge of 
Al leg lance. 

Rev. Bruce Bartel 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Edward Rehder 
Mr. Jerry Hobart 
Mr. Carl GI lck 

Present 
Present 
Absent <Excused) 
Present 
Present 
Present 
Absent (Excused) 

The school board minutes of May 3, 1976, were approved as written. 

The school board minutes of May 10, 1976, were approved as written. 
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HOPE VISIT: 

~NITY SCHOOLS: 

CONSTRUCTION REPORT: 

VO-ED STATE .PLAN: 

KCHS HOUSE CONSTRUCTION: 

FIELD TRIP POLICY: 

SCHOOL LUNCH PRICES 
1976-77: 
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Dr. Gallaher reported that he had visited the Hope School, finding 
the condition of the ·school Inside to be satisfactory but the 
outside In need of paint and some repair. He stated there are 
presently six school age children at Hope and a family with 
children Is expected to move In soon. If the student population 
Increases to eight by September, the ·dlstrlct will be required to 
open the Hope School. 

Dr. Gallaher reported th~t In approximately one week, the first 
draft of guidelines and policies for the Community Schools Educa
tion wilt be w~ltten and presented to administrators and board 
for discussion and ·reactlons. 

Mr. Ward ~ported that Soldotna Elementary School Is 90% completed; 
the completion date Is set for July I, 1976. Kenai Central High 
School Is 96% completed; the completion date Is set for July 20, 
1976. Russian VIiiage Is 15% completed. East Homer Is 99S com
pleted; the final Inspection of this project will be on Wednesday, 
May 19, 1976. Neal and Company of Homer was awarded the contract 
for the Homer Remode 11 ng Project. Tt,e renovation wt 11 start 
June I, 1976. Mr. Wlrum, Architect, will be In contact with Central 
Off Ice staff and the Soldotna School Advisory Committee for a 
date and time to meet and discuss the Soldotna High School plans. 

Mr. Ward reported that a meeting wlll be held May 19, 1976, at the 
Anchorage Methodist University for the purpose of setting up a 
State plan of study for Voc~tlonal Education. The Individual 
district plans will be used to compile the State plan for Voca
tional Education. 

Mr. Ward reported that the two lots owned by the school district, 
to be used for house cc;>nstructlon by Kenai Central High students, 
has no sewer or water Installed. It would cost approximately $25 
per foot for a total cost of about $22,000 for such lnstal latlons. 
The Kenai Central House Construction Advisory COflllllttee has agreed 
that It would be best to purchase another lot with sewer and water 
already available. 

Dr. Hall reported that the administrators of the district and 
faculty senate at KCHS have provided In-put for the Field Trip 
Polley. The ·second draft of the pol Icy Is currently under revision 
and wt I I be presented for adoption at the next regularly scheduled 
school ~oard meeting. 

Mr, Kirkpatrick reported that due to anticipated deficits and 
Increased salaries, he would recommen~ Increasing the students 
hot lunch meals as follows' for the 1976-77 school year: K-2 from 
65¢ to 75¢; 3•6 from 75¢ to 85¢; 7~12 from 85¢ to $1.00 and adults 
from Sl.20 to Sl.35. 

Mrs. Cannava questioned whether the board had ever considered Just 
serving soup and sandwiches. 
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SCHOOL LUNCH PRICES 
IQ76-77 (Continued): 

COt-f>ET IT I VE SPORTS/ 
ELEMENTARY SCHOOLS: 

ACTION 

EXTRA-CURRICULAR 
ACTIVITIES TO BE BOARD 
FUNDED: 

ACTION 

MINI-COURSES/KENAI 
JUNIOR HIGH: 

Mr. Hobart stated that they had consldered dropping the Hot Lunch Ill 
Program for awhile. He further stated that a hamburger - milk el: 
shake lunch was Instituted this year and helped the program con
siderably. 

Mr; Kirkpatrick reminded the board that In some Instances this Is 
the only balanced meal some children receive. In some cases the 
meals are free or price reduced to children who qualify. 

The deficit this year In the program Is approximately $132,000. 
Rev. Bartel suggested Mr. Klrkpatrlck·research the cost of a Soup 
and Sandwl~h Program. 

Dr. Gallaher stated that If a Soup a~d Sandwich Program was Insti
tuted, It might be under a Piiot Program. 

.Mrs. Cannava suggested appointing ~ conmlttee to formulate gulde-
1 Ines and policies for competitive sports In elementary schools. 

Mrs. C~nnava moved to utilize building administrators to formulate 
guidelines and policies for competitive sports In elementary 
schools. Ms. Shields.seconded. 

Motion carried unanimously. 

Dr. Hal I reported that a memorandum was malled to administrators I 
concerning extra-curricular activity funding. Since that time, 
he has compiled al I the Information regarding the funding and 
would recommend the board make a f lnal decision relative to extra
curricular activities.· 

Rev. Bartel moved to approve funding.for the following extra
curricular activities for the 1976-77 school year. Physical area: 
I) either Football, Hockey, or Skiing, 2) Basketbal I, 3) Wrest
ling, 4) Track and Field, 5) Volley Ball, 6) Gymnastics, 
7) lntramurals, 8) Swimming, 9) Cheerleadlng, 10) Cross-country, 
II) Soccer, 12) Tabl~ Tennis, 13) Drill Team. Non-physical area: 
I) Band, 2) Choir, 3) Drama, 4) Forensics, 5) Annual. 
Ms. Shields seconded. 

Motion carried unanimously. 

Dr. Hal I recomrnand•d approval of the fol lowing mini-courses for 
Kenai Junior High. Square Dancing, Qui It Making, Crocheting, 
Russian Embroidery, Trap Shooting, Muzzle loading Guns and 
Shooting, Gun Safety, Girls Basketball (7th and 8th grade), 
Bicycling, Basic Chess, Fency Cake Decorating, Regular Embroidery, 
Fishing and Steam Ecology. First Grade Science Program at Sears 
Elementary, Radlo~ntrolled ~el Aircraft, Planterology -
Flowerltls, Genealogy, Canoeing, Decoupage, Environmental Educa
tion, AFX Racing Cars, Roller Skatl~g, Bicycling-Rock Study -
Study of Fl~h and life Cycle, Kite Design, Boys Basketball, iMlf 
Fencing, Investigation of Local Small Industry, Bowling. 
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MINI-COURSES/KENAI 
JUNIOR H1GH (Continued): 

ACTION · 

IN-SERVICE DAY: 

ACTION " . 
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Mrs. Cannava moved to approve the mini-courses for Kenai Junior 
. Hlgh ·school as outlined by Dr. Hall. Ms. Shlelds seconded. 

Motion carried uoanlmously. 

Dr. Hall ' 1"'8quested approval fr-om the board to submit appllcatlon 
to the Commissioner of Education for a full In-service day on 
January 21, 1977 • • 

Rev. Bartel moved .to 1"'8conrnend January 21, 1977, as an In-service 
day to the Commissioner of Education for approval. Mrs. Cannava 
seconded. 

Motion carried unanimously. 

A~INISTRATIVE-INTERN Dr. Hall stated that the final draft of the Administrative-Intern 
POLICY: Polley has been 1"'8Vlewed by the Peninsula Admlnlstratol"S Associa

tion, Dr. Gallaher, and members of the administrative staff. This 
policy would 1"'8place the pr:-esent Rules and Regulations which appear 
on page 24 of the policy '"8nual. This pol Icy deals with quallflca
tlons, 1"'8sponslbllltles, evaluations, and termination of Interns 
Cl f necessary). 

ACTION By general consent, the board accepted the flnal draft of the Rules 
and Regulations for Administrative Interns. 

EXTRA-cufltlCULAR MEDIATED Mr. Patrick O'Connell presented to the board the amended Extra-
SALARY REPORT: Curricular Salary Mediation Report. He stated that having reviewed 

the recommendations of the school board and KPEA, he has made only 
slight modifications to the orlglnal 1"'8port. However, the follow
ing changes wel"'8 ln8de: · In accordan~e with the stated position of 
the school board, he ellmlnated Part I of Schedule C In Its 
entll"'8ty; In regards to the board's opposition to Page 6, 

RECESS: 

RECONV~NE AFTER RECESS: 

Paragraph I of the orlglnal 1"'8port, he has reworded It to say that 
"the enclosed schedule "wlll 1"'8place that schedule previously estab
lished for the 1975-76 school year under the conditions and terms 
of Section 120 of the negotiated report." 

Music, Drama, and Cheerleadlng have.been lncl"'8ased on the high 
schoo I I eve I • Mr. 0' Conne 11 1"'8ported that he d Id I ncl"'8ase certa In 
grades 7-8-9 activities whel"'8 lndlvldual board members or the KPEA 
Indicated Inequities existing In the orlglnal 1"'9port. 

At 8:10 p.m., Mr. Hobart called a short recess. 

At 8:30 p.m., the board 1"'8convened Jn regular session. By general 
t:onsent, the board dll"'8cted the Finance Dl1"'8ctor, Mr. Richard 
Swarner, to make a cost analysis of the Extra-Curricular Salaries 
Mediated Report and come up with some figures to be presented to 
the board at a later date. 
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SEARS SCHOOL ENROLLMENT: 

ACTION 

STAFF APPOINTMENTS: . . 

ACTION 

Dr. Gallaher reported that the enrQlfrnent at Sears Elementary has 
ln~reased more rapidly than anticipated. Presently, 18 of the 20 
classrooms are used for regular Instruction, one for Music and one 
for Speclal.Educatlon. He stated the fol lowing as alternatives for 
a solution: I) leave the situation as It presently exists; 
2) organize Sears and Kenai Elementary, each on a K•6 basis; 
3) assign Kindergarten to Kenai Elementary; and 4) assign grade 4 
to Kenai Elementary • . or. G•llaher further stated that a meeting 
was held with parent representatives and staff to discuss the 
problem and solution. Although there were parent oppositions to 
moving the 4th graders to Kenai Elementary, It was felt that there 
would be dissatisfaction with .any solution. Dr. Gallaher recom
mended that the fourth grade at Sears Elementary be transferred to 
Kenai Elemaatery for the 1976-77 school year. 

Mrs. Cannava stated she felt It would be better to shift the fourth 
grade as opposed to Kindergarten, as It Is one of the goals -
to get the Kindergarten studeats to feel secure In their 
environment. It would therefore defeat the purpose If they were 
t6 go to Kenai El•mentery for Kindergarten and then be transferred 
to Sears for grades 1-4. 

Mrs. Dorothy Shaw stated that she felt It wiser to move the Kinder
garten as the move would not affect them as It would the fourth 
grade. She stated she has seen Kindergarten students moved over 
and over and couldn't see where It did them any harm. She added 
that In a decision of this magnitude, there should be more parent 
and .steering committee Input. 

Ms. Shields moved to transfer the 4th grade from Sears Elementary 
School to Kenai Eleftl8ntary School making Sears Elementary K-3 and 
Kenai Elementary 4-6 for the 1976-77 school year. Mrs. Cannava 
seconded. 

VOTE : Yes - Sh I e I ds , Rehder, Cannava, Barte I , Hobart 

Motion carried unanimously. 

Dr. Ga I laher reconwnended contracts for: Patrick Grimes, DI strl bu
t Ive Education, Kenai Central High School; Patricia Johnson, 
Special Education, Soldotna Junior High School; Douglas R. Capra, 
English/Drama. Seward High School; Barbara Diiiey, 1/2 time, Math, 
Soldotna Junior High School; and Robert Macauley, Special Education, 
Homer Jr/St High School for the 1976-77 school year. 

Mr. Rehder moved to approve the staff appointments for the 1976-77 
school year as reconwnended by Dr. Gallaher. Ms. Shields seconded. 

VOTE: Yes - Bartel, Cannava, Rehder, Shields, Hobart . 
Motion carried unanimously. 
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I SOLOOTNA JUNIOR HIGH 
PRINCIPAL: 

ACTION 

IRES I GNA TIONS: 

ACTION 

BUDGET TRANSFERS: 

Dr. Gallaher stated that after screening tha applicants for the 
position of soidotna Junior High Principal, out of the top three 
app I I cants, he wou Id recommend Mr. Arthur o. Motz, as Prlnclpa I 
for the Soldotna Junior High School for the 1976-77 school year. 
He stated Mr. Motz Is 46 years of age; 61 tall, 175#, Married -
th·ree children, one In 10th grade, one married, and the other a 
sophomore In college. He Is a graduate of Alamosa Jr/Sr High 
School, Colorado; received his B.A. Degree from Adams State College, 
Alamosa, Colorado; and his M.S • .Degree from the University of 
Oregon, Eugene. He entered a doctoral program at Loyola University 
of Chicago. This program Is complete except for dissertation. 
During the sumner he has attended Portland State University. He 
has had 5-1/2 years ~s classroom teacher; 6 years as vice princi
pal; I year as Superintendent Intern; I year as Principal at 
Casey Jr/Sr High School, llllnols; 5 years Principal at Ponderosa 
Junior High, Klamath Fal Is, Oregon and has served four years In 
the United States Navy • 

. 
Mrs. Cannava moved to employ Mr. Arthur o. Motz of Klamath Falls, 
Oregon, as Principal for Soldotna Junior High School for the 
1976-77 school year. Rev. Bar-tel seconded. 

VOTE: Yes - Rehder, Cannava, Bartel, Shields, Hobart 

Motion carried unanlmous~y. 
. 

Dr. Gallaher recommended approval of the following resignations: 
Jamie Savedoff, Vice Principal, Kenai Central High School, 
effective June II, j976; Barbara Carlson, Sears Elementary School, 

. Special Services; Beverly Edwards, Susan B. Engl lsh School; Dorothy 
A. Stacey, Media Speclaltst, Susan B. English School; and Debra 
Savedoff, Deaf ~ducatlon, Soldotna Junior High School, effective 
May 28, 1976. 

Mrs. Cannava moved to accept the resignations of Jamie Savedoff, 
Vice Principal, Kenai Central High School, effective June II, 1976; 
Barbara Carlson, Sears Elementary School, Special Services; Beverly 
Edward~, Susan B. Engllsh School; Dorothy A. Stacey, Media 
Sp~c I a I I st, Susan B. Eng 11 sh Schoo I; and Debra Savedoff, Deaf 
Education, Soldotna Junior High School, effective May 28, 1976. 
Mr. Rehder seconded. 

Motion carried unanimously. 

Mr. Swarner presented Budget Tr~nsfers #76-97 thru #76-107. 

#76-97, Kenai Central High School 
from Account #01-007-160-901-451, Teaching Suppl les to Account 

. #Ol-q07-160-901-457, Small Tools Equipment, $350.00 

. #76-98, Kanai Elementary School 
from Account #Ol-03&-200-000-451, Teaching Supplies to Account 
#01-036-200-000-470,. Instructional Media, $65.00 
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BUDGET TRANSFERS CCon't.>: #76-99, Bob Bartlett School 
from Account #01-001-160-702-451, Teaching Supplies to Account 
101-00.1-160-702-470., Instruct-lone I Medi e, $242.00 

#76-100, NI ko 1 aevsk EI ement-ery Schoo I 
from Account #01-038-515-000-510, Equipment-New to Account 
#01-038-100-000-450., Dlscretlonal Mnterlals, $36.00 

#76-101, Hlkolnevsk Elall'8ntary School 
from Account #01-038-515-000-510, Equipment-New to Account 
#01-038-100-000-470, Instruct-tonal Media, $33.00; from Account 
#01-038-800-000-426, Travel to Account #01-038-100-000-470, 
Instructional Media, $750.00 

#76-102, Nlkolaevsk Elementary School 
from Account #O'l-038-515-000-510, Office of the School Principal/ 
Equipment-New to Account #01-038-100-000-510, Regular Instruction/ 
Equipment-New, $150.00 

#76-103, Sears Elementary School 
fran Account ~l-041-200-000-450, Dlscretlonal Materials to Account 
#01-041-200-000-470, Instructional Media, $150.00; from Account 
#01-041-200-000-457, Small Tools Eq:ulpment to Account 
#01-041-200-000-470, Instructional Media, $60.00; from Account 
#01-041-200-000-510, Equipment-New to Account #01-041-200-000-470, 
Instructional Media, $170.00 

#76-104, East Horner Elementary School 
from Account #01•033-800-000-426, Travel to Account 
#01-033-420-000-510, Equipment-New, $250.00; from Account 
#01-033-800--000~426, Travel to Account- #01-033-420-000-520, 
Equipment-Replace, $250.00 

#76-105 (Refer back to May 17, 1976, board packet and/or Memorandum 
to School Board from Richard Swarner~ May 17, 1976. 

#76-106, Community School Programs 
from Account #Ol-t>99-700-000-330, Classified Salaries to Account 
#01-099-700-0~454,· Office Supplies, $2,000.00; from Account 
#01-099-700-000-·330, Classlfl&d Salaries to Account 
#01-099-700-000-510,. Equipment-New, $4,000.00; from Account 
#01-099-700-000-330, Classified Salaries to Account 
#01-099-700-000-426, Travel, $500.00 

#76-107, Sterling Elementary 
from Account #01-044-100-000-451, Teaching Supplies to Account 
#01-044-100-000-510, Equipment-New, $2,000.00; from Account 
#01-044-100--000-457, Small Tools Equipment to Account 
#Of-044-100-000-510, Equipment-New, $400.00; from Account 
#01-044-100-000-470, Instructional Media to Account 
#01-044-100-000-510, Equipment-New, $700.00; from Account 
·#01-044-515-000-454, Office Supplies to Account #01-044-100-000-510, 
Equipment-New, $100.00; from Account #01-044-605-000-510, Operation 
Maintenance of Plant/Equipment-New to Account #01-044-100-000-510, 
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BUDGET TRANSFERS (Con't.): Regular Instruction/Equipment-New, $200.00 • 
. 

ACTtON Rev. Bartel moved to accept Budget Transfers 176-97, #76-98, 
#76-99, 176-100, 176-tOI, #76-102, 176-103, 176-104, #76-105, 
#76•106, and 176-107 as presented by Mr. Swarner. Mr. Rehder 
SEtCOnded. 

ALASKA COMPUTERIZED 
BUSINESS SERVICES: 

ACTION 

ADVISORY COUNCIL 
INSTRUCTIQNAL SERVICES: 

ACTION 

SEARS ELEMENTARY: 

Motion carried unanimously • 
. 

Mr~ Swarner recorrmanded approval of the contract between the 
Alaska Computerized.Business Services and the School District. 
He stated that the cost for the data processing service Is $500 
higher than the current year; however, the total cost Is about 
$10,000 lower as there wl 11 not be another set up fee. The cost 
to the school district wlll be $32,500 plus Sl.00 per payroll 
check. The total cost of the data processing wl II be approxlmately 
$44,000 for the 1976-77 year. 

Mrs. Cannava moved to accept the proposal of the Alaska Comput
erl zed Business Services with the school district for services 
for the 1976-77 year as outllned In the letter of Intent. 
Mr. Rehder seconded. 

. 
VOTE: Yes - Bartel, Cannava, Rehder, Shlelds, Hobart 

. 
Motion carried unanlroously. 

Dr. Hall reconrnended establlshlng an Advisory Council for 
lnstructlonat Services. This Councll would consist of 3 
representatives of the administrative staff, 3 representatives 
from the lnstructlonal steff, t supervisory personnel, and 
I member of the Board of Education • 

. 
By general consent, the board directed Dr. Hal I to establlsh an 

.Advl90ry·Councll - ln~tructlonal Services. Mrs. Cannava 
volunteered to serve on the committee. 

Ms. Mary Shields stated that there wl II be a Music Program, 
Thursday, 7:30 p.m., at Sears Elementary • 

. 
Mrs. Cannava stated the Music P.rogram conducted by Mr. Larson last 
Thursday night .at ·Soldotna Junior High was excellent. However, 
It was overcrowded; and It showed a need for addltlonal space for 
this type ·of ~ctlvlty. 

Dr. Hal I expressed a need for administrators to schedule extra
curricular activities at different times as the Kenai Peninsula 
Band and Chorus Festival had confllcts with other extra-currlcular 
activities. The Band and Chorus Festival had been scheduled for 
some time. 
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..OPE SCHOOL: 

NORTH PACIFIC RIM 
CORPORAT I ON : • 

Mr. Hobart stated that he feels the Hope School should not be 
Ignored. He stated It would be mol"e economical to the district 
I~ they would maintain that bulldlng as It wl II cost the district 

• more money to put the school back In shape when the need does arise 
to open the Hope School for students. He suggested having the 
Borough Maintenance take a look at the school. 

The board dlr9cted Dr. Gallaher to write a letter to the Borough 
Maintenance to see If they would rna~ntaln at least the outside 
of the Hope School. · 

Mr. Black, Executive Director of the North Pacific Rim Corporation, 
suggested that the school district, as wel I as English Bay people, 
agree upon one Individual to act as mediator or arbitrator along 
w I th Mayor GI I man and h I mse I f as ·a rep resentat I ve from the North 
Pacific R~m Corporation In establlshlng better conmunlcatlons 
between the school district and English Bay. He added that he 
would like this committee to screen applicants for the position 
at English Bay and then make a recommendation to Dr. Gallaher 
and the board. 

Dr. Gallaher stated that he had planned to fly to English Bay on 
Wednesday to discuss applicants Interested In that position with 
the v 11 I age peop I e. However, he wou Id make the f Ina I reconwnenda
t I on to the-board. 

Mr. Hobart stated that English Bay did set up some guidelines for 
the hiring of a ·teacher for English Bay Sch6ol last year. He went 
on to say that Mr. John Stoner ff I led al I of them except one -
he Is single. 

Mrs. Cannava felt that a third body would further remove the school 
district and English Bay from getting together. She expressed her 
confidence In Dr. Gallaher's judgetft&nt. 

By general consent, the board directed Dr. Gallaher to fol low his 
<>Wn judgement. 

Dr. Gallaher suggested a meeting with Mr. Black, Mayor Giiman and 
himself. The meeting was set up for Tuesday, 8:30 p.m., In the 
Superintendent's Office. 

Rev. Bartel suggested Dr. Gallaher go to English Bay on Wednesday 
and have the conrnlttee, consisting of Mayor Gilman, Mr. Black from 
the North Pacific Rim Corporation, and a third person working on 
a better comnunlcatfon system. He then suggested they report back 
to the board their recomrnendatlons. 

By general consent, the board dfrected Dr. Gallaher to go to Engll 
Bay on Wednesday as planned and they agreed to Mr. Black forming 
a conrnlttee to set up guidelines for better communication between 
English Bay and the school district. 
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KENAI CENTRAL HIGH SCHOOL: 

ADJOURN: 

The minutes of May 17, 1976, 
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Kenai Central High School wl II hold their conmencement excerclses 
on Friday, May 21, at 6:00 p.m., In the gymnasium. 

At 10:00 p.m., by general consent of the board, the school board 
meet I ng was adJou'rned. · 

Respectfu I I y, 

. 

~ M~l I ck,Pr0Sideflt 

are not approved as of this date. 
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SCHOOL BOARD MEMBERS: 

r TAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

RESOLUTION 76-25: 

ELEMENTARY COMPETITIVE 
SPORTS POLICY: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

•• June 7, 1976 

Mr. Carl Gllck, President 
Mr. Jerry Hobart, treasurer 
Mrs. Marie Mott, Clerk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Sh I e Ids, Member 
Rev. Bruce Barte I , Member · 
Mr. Edward Rehder, Member 

Dr. Paul C. Gallaher, blstrlct Superintendent 
Dr. James Hal I, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Patrick O'Connel r 
Mrs. Catherine Parker 
Mr. Burt McAllister 
Mr. Toomy Corr 
Mr. Stan Friese 
Mrs. Ginnie Savoie 
Mr. Justin Malle 
Mr. Harold Wlrum 
Others present not Identified. 

The meeting was cal led to order at 7:00 p.m., by Mr. Glick. 

Mr. Glick Invited those present to participate In the Pledge 
of Al leglance. 

Rev. Bruce Ba rte I 
Mrs. Carolyn Cannava 
Mrs. Marie Mott 
Ms. Mary Shields 
Mr. Edward Rehder 
Mr. Jerry Hobart 
Mr. Carl GI I ck 

Present 
Present 
Present 
Absent (Excused) 
Absent (Excused) 
Present 
Present 

The school board minutes of May 17, 1976, were approved as written. 

Dr. Gallaher read Resolution 76-25 from the Kenai Peninsula Borough 
stating that the Kenai Peninsula Borough School District budget 
for the Fiscal Year 1976-77 In the amount of $15,064,233 has been 
approved. The resolution was adopted by the Assembly of the Kenai 
Peninsula Borough on May 18, 1976. 

Dr. Gallaher reported that the Elementary Competitive Sports 
Corrmlttee made up of Stan Friese, Chalirman, Mrs. Maesner, 
Mr. Kimple, Mr. Besch, and Mr. Jones has met a couple of times 
to discuss guidelines and policies for Elementary Competitive 
Sports. Some of the Ir reconvnendat Ions to be presented to the board 
In writing at a later date, are as follows: I) Oppose competitive 
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ELEMENTARY COMPETITIVE 
SPORTS POLICY CCon't.>: 

JULY BOARD MEETING: 

CONSTRUCTION: 

HOMER JR/SR HIGH ED. 
SPECS: 

ACTION 

FINANCIAL REPORT: 

KPEA: 
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activities at the primary level/K-3i 2) Support a llmlted program 
of competitive actlvftles In grades 4, 5, and 6; 3) District tour
naments of a competitive nature academic or athletic wlll not be 
supported, K-6; 4) Play day and sports day to Implement the 
regular classroom physical education programs wt I I be encouraged, 
K-6. The total program recorrrnendatlons wtl I be co-curricular and 
In addition the committee wt I I devefop a calendar of the various 
sports for different. seasons of the year. 

Due to f ts 
cance 11 ed. 
meet Ing on 
7:00 p.m., 

being a hollday, the "July 5, school board meeting was 
There wll I be a regul~rly scheduled school board 

July 19, and a work session to be held on July 8, at 
t.n the Superintendent's Office of the Borough Bui I ding. 

Dr. Gallaher reported that the final Inspection of the Homer 
Elementary School was made on May 9; 1976. Carpeting wll I not 
be aval lable for that school until the 1st of August. Bids for the 
carpeting wit I be received on June 10. Soldotna Elementary School 
addition wlll be completed July I, and ready for carpeting. Kenai 
Central High School Media-Center wll I be available for carpeting 
July I. The carpeting Is on site. Bids for the Seward High School 
and the third floor of the Borough Building wt II open on June 9, 
2:00 p.m., at the Borough Building. A request has been made to 
the Borough Officials to move one of the portables at Kenai Central 
High School to Sterllng School, two to Tustumena, one to Anchor 

"Point, and one"to the Homer Jr/Sr High School Complex. 

Dr. Hall presented the board with the Educatlonal Specifications 
for the Homer High School and the Homer Mlddle School. He stated 
that the educational speclflcatlons "wl I I act as guldellnes for 
the architects In developlng the facllltles. 

Mrs. Mott questioned whether the parents In the communities 

1
1 

approved of the Mlddle School Concept, (6, 7, & 8 grades>. Dr. 
Hal I stated that there are"two grades that do not flt the enroll
ment pattern. The sixth and ninth grades. He added that the 6th 
grade does not"functlon as effectlvely with the elementary grades. 
Also, the Middle School can be made up of several combinations 
depending on the desires of the communities. 

By general consent, the board accepted the Homer High and Homer 
Middle School Educatlonal Specifications. 

Mr. Swarner reported that the Substitute Teacher Account throughout 
the district Is approxlmately $35,900 short. However, there Is 
a Budget Transfer for this purpose. 

Mr. Tom Murphy, K.P.E.A., expressed his thanks to the school board 
and administration for working In the extra-currlcular area on the 
elementary level. He stated that he felt the teachers wlll be 
happy with the recommendations made"from the Elementary Competitive 
Sports Committee. · · 
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SOLDOTNA HIGH SCHOOL 
SCHEMATICS: 

ACTION 

SOLDOTNA ELEMENTARY 
ADDITION DIVIDER: 

ACTION 

40 ACRES: 

ACTION 

EARLY AGE ENTRANCE: 

Mr. Wlrum, Architect, presented the board with the Soldotna High 
School Schematics. He stated that after meeting with the Soldotna 
Advisory School Committee and the Central Off tce, there were 
changes requested and that these had been Incorporated Into the 
schematics. 

Mr. Hobart moved to approve the Sol"dotna High School schematics as 
submitted and recomnend to the Borough Officials that Mr. Wlrum, 

· Architect, be retained to proceed with the Design and Development 
stages. Mrs. Cannava seconded. 

VOTE: Yes - Bartel, Cannava; Hobart, Mott, Glick 

Motion carried unanimously. 

Dr. Gallaher stated that In the ml 111-use room addition of the 
Soldotna Elementary School, there had originally been a folding 
partition that was approved by the Board of Education. However, 
fhe Borough Assembly eliminated this divider. In order to make 
maxlmum use of the area, and to provide for next year's enrollment 
Increase expected at this school, a relocatable wal I In the multl
use toom must be attained. 

Mrs: Cannava moved to recommend·to the Borough Officials to rein
state the moveable divider for the multi-use room at Soldotna 
Elementary School. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Gallaher recorrrnended that the Board of Education adopt a 
resolution requesting Borough Officials to secure the 40 acres 
adjacent to and lrrrnedlately due west of the present Soldotna 
Junior High School site to be used by the Board of Education for 
athletic purposes for Soldotna High School and for an elementary 
school site. The property to be secured ls described as SEl/4SWl/4, 
Section 30, Township 5N, Range IOW, Seward Meridian, containing 40 
acres more or less. Dr. Gallaher added that It Is presently owned 
by the state and In discussing the purchase of the land with Dr. 
Lind, they foresee no problems In obtaining It. 

Mr. Hobart moved to adopt a resolution requesting Borough Officials 
to secure the 40 acre tract adjacent to and lrrrnedlately due west of 
the present Soldotna Junior High School site to be used for athletic 
purposes for Soldotna High School and for an elementary school site. 
Rev. Bartel seconded. · 

VOTE: Yes - Bartel, Cannava, Mott, Hobart, Glick 

Motion carrled"unanlmously. 

Dr. Hal I stated that tn accordance with the provisions of the 
Section 14.03.090 Alaska State Law, the Kenai Peninsula Borough 
School District has established the following policies governing 
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<Cont I nued): 

FIELD TRIP POLICY: 

ACTION 

EXTRA-CURRICULAR SALARIES 
MEDIATION REPORT: 

ACTION 

ACTION 
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school age entrance: I) Kindergarten - the child must reach age 
5 before November 2, of the school year; 2) Grade I - the chi Id 
must reach age 6 be fore November 2, of the schoo I year. He 
stated that they have addea In the pol Icy that early age standards 
for accepting a chi Id are set to admit those children whom the 
school district Is most assured wt II° achieve success throughout 
thel r school years. The cut-off date for early age admission to 
kl ndergarten and f rrst grade wt 11 be two (2) weeks after the open-
1 ng date of school. Certification by the educational diagnostician 
shall be provided prior to the ~lrst day of the chi Id's school 
attendance. Some exceptions to the above are: I) Kindergarten and 
first grade pupl Is entering from another state or from another 
school district In Alaska shall be accepted If enrolled In the 
former school In accordance with the· laws and regulations of that 
state or school district; 2) The chi Id has been certlf led as In 
need of Special Services; 3) Children who wt II become five years 
of age between November 2 and December 31, may be considered for 
kindergarten entrance after the parent and chi Id have been Inter
viewed by the scho0l principal; or children who wt II become six 
years of age between November 2 and December 31, may be cons I dared 
for first grade entrance after the parent and chi Id have been 
Interviewed by the school principal. If the principal feels that 
early entrance Is desirable, the chi Id will be declared ellglble 
for testing by the educational diagnostician. The educational 
diagnostician wt II test the chi Id and make recommendations to the 
school principal and Superintendent of Instructional Services. The 
educational diagnostician must have Indicated that the chi Id has 
demonstrated a mental age of not less than 6 years for kindergarten 
and 7 years for first grade, as evidence by the administration of an 
Individual lntetllgence test and has the physical and emotional 
capability to profit for entrance. The parents wt II be notified 
by the principal as to whether or riot their chi Id will be admitted. 
The f lnal decision rests with the Superintendent of Instructional 
Services. 

or: Hall suggested board action be taken at the next scheduled 
sc~ool board meeting. 

Dr. Hall recommended the board approve the final draft of the Field 
Trip Polley. 

Rev. Bartel moved to approve the final draft of the Field Trip 
Polley as reconrnended by Dr. Hall. Mrs. Mott seconded. 

Motion carried unanimously. 

Rev. Bartel moved to acknowledge receipt of the Extra-Curricular 
Salaries Mediation Report. Mrs. Mott seconded. 

Motion carried unanimously. 

Rev. Bartel moved to accept the final Extra-Curricular Salaries 
Mediation Report. Mrs. Cannava seconded. 
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EXTRA-Cl.IRRICULAR SALARIES VOTE: No - Bartel, Cannava, Hobart, Mott, Glick 
MEDIATION REPORT 

ACTION CCon~t.): Motion failed. 

BUDGET TRANSFERS: 

Rev. Bartel stated the second mediation report assuming a 7% cost 
of living adjustment would amount to an Increase of 59% over this 
year's figures. Rev; Bartel stated that generally the board Is In 
disfavor with the report, mostly for the matter of the amount of 
Increase. He added that since 1969 extra-curricular salaries have 
Increased 211%; and the cost of living has Increased only 64%. 

Mr. Hobart stated that he was not .comfortable with the range step. 
Rev. Bartel stated that the next procedure Is to ask the governor 
to appoint an advisory arbitrator to review the Issues and make 
recommendations for solution. 

Mr. Swarner presented Budget Transfers #76-108 thru #76-121 and 
#76-123 thru #76-135. 

#76-108, Homer Jr/Sr High School 
from Account #01-006-515-000-454, Office Supplies to Account 
#01~006-800-000-426, Travel, $900.00 

#76-109, Kenai Central High School 
from Account #01-007-100-420-451, Teaching Supplies to Account 
#01-007-100-420-470, Instructional Media, $81.00 

#76-110, Kenai Central High School 
from Account #01-007-100-900-426, Travel to Account 
#01-007-515-000-426, Office of the School Principal - Travel, 
$300.00 

#76-1 I I, Kenai Central High School 
from Account #01-007-100-900-426, Travel to Account 
#01-007-515-000-412, Telephone, $1I1.00; from Account 
#01-007-100-900-450, Olscretlonal Material to Account 
#01-007-515-000-412, Telephone, $200.00; from Account 
#01-007-100-900-451, Teaching Supplies to Account 
#01-007-515-000-412, Telephone $228.00; from Account 
#01-007-100-900-457, Smal I Tools-Equipment to Account 
#01-007-515-000-412, Telephone, $200.00; from Account 
#01-007-100-900-510, Equipment-New to Account #01-007-515-000-412, 

·$264.00; an~ from Account #01-007-515-000-454, Office Supplies to 
Account #01-007-515-000-412, Telephone, $100.00 

#76-112, Kenai Central High School 
from Account #01-007-100-900-451, Teaching Supplies to Account 
#01-007-100-310-510, Equipment-New, $671.00 

#76-113, Kenai Central High School 
from Account #01-007-100-900-510, Equipment-New to Account 
#01-007-100-100-470, Instructional Media, $970.05 
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176-114, Kenai Central High School 
from Account #01-007-100-900-470, Instructional Media to Account 
#01-007-515-000-424, Rentals, $569.00 

#76-115, Kenai Central High School 
from Account #01-007-160-804-470, Instructional Media to Account 
#01-007-100-500-470, Regular Instruction-Instructional Media, 
$195.0Q 

#76-116, Kenai Central High School 
from Account #01-007-160-900-470, Vocational Educatlon-lnstructlona 
Media to Acco~nt #01-007-160-810-470, Drafting-Instructional Media, 
S88.oo 

#76-117, Kenai Central High School 
from Account #01-007-160-810-457, Small Tools-Equipment to Account 
#01-007-160-810-451, Teaching Supplies, $54.00; and from Account · 
#01-007-160-810-510, Equipment-New to Account #01-007-170-810-451, 
Teaching Supplies, $60.00 

#76-118, Seward Elementary School 
from Account 101-042-100-000-470, Instructional Media to Account 
#01-042-100-000-451, Teaching Supplies, $200.00 

#76-119, Tustumena Elementary School 
from Account #01-045-800-000-426, Travel to Account 
#01•045-l00-000-451, Teaching Suppl les, $304.00 

#76-120 (Refer back to June 7, 1976, board packet and/or Memorandum 
to School Board from Rlc~erd Swarner, June I, 1976. 

#76-121, Kenai Central High School 
from Account #01-007-605-000-453, Janitorial Supplies to Account 
#01-007-605-000-457, Small Tools-Equipment, $82.00; and from ~ccoun 
#01-007-605-000-453, Janitorial Supplies to Account 
#01-007-605-000-510, Equipment-New, $478.00 

#76-123, Seer~ Elementary School 
from Account #01-041-605-000-434, Garbage to Account 
#01-041-100-000-470, Instructional Media, $429.00; from Account 
#01-041-100-000-520, Equipment-Replace to Account 
#01-041-100-000-510, Equipment-New, $298.00; from Account 
#01-041-420-000-426, Travel to Account #01-041-100-000-510, 
Equipment-New, $90.00; from Account #01-041-515-000-530, other 
Expenses to Account #01-041-100-000-510, Equipment-New, $131.00; 
from Account #01-041-605-000-452, Maintenance Supply to Account 
#01-041-100-000-510, Equipment-New, $209.00; from Account 
#01-041-605-000-453, Janitorial Supplies to Account 
#01-041-100-000-510, Equipment-New, $39.00; and from Account 
101-041-800-000-426, Travel to Account #01-041-100-000-510, 
Equipment-New, $736.00 
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BUDGET TRANSFERS CCon't.): #76-124, Soldotna Junior High School 
from Account #01-012-100-000-457, Small Tools-Equipment to Account 
#01-012-100-000-470, Instructional Media, $60.00 

#76-125, Community School Programs 
from Account #01-099-700-000-330, Classlf led Salaries to Account 
#01-099-700-000-510, Equipment-New, $500.00; from Account 
#01-099-700-000-330, Classified Salaries to Account 
#01-099-700-000-426, Travel $500.00; from Account 
#01-099-700-000-454, Office Supplies to Account 
#01-099-700-000-451, Teaching Supplies, $1,600; and from Account 
#01-099-700-000-412, Telephone to Account #01-099-700-000-470, 
Instructional Media, $120.00 

#76-126, Bob Bartlett School 
from Account #01-001-800-000-426, Travel to Account 
#01-001-100-000-470, Instructional Media $1,165.00; and from 
Account #01-001-800-000-426, Travel to Account #01-001-420-000-510, 
Equipment-New, $735.00 

#76-127, North Kenai Elementary School 
from Account #01-039-800-000-426, Travel to Account 
#01-039-605-000-510, Equipment-New, $200.00 

#76-128, Kenai Central High School 
from Account #01-007-100-600-510, Equipment-New to Account 
#01-001-100-600-470, lhstructlonal Media, $650.00; from Account 
#01-007-100-600-510, Equipment-New to Account #01-007-100-600-451, 
Teaching Supplies, $344.00; from Account #01-007-100-600-457, 
Small Toots-Equipment to Account #01-007-100-600-451, Teaching 
Supplies, $153.00 

#76-129, Kenai Central High School 
from Account #01-007-100-200-451, Teaching Supplies to Account 
#01-007-100-200-470, Instructional Media, $329.00; from Account 
#Ol-007~100-200-457, Smal I Tools-Equipment to Account 

· #01-007-100-200-470, Instructional Media, $150.00; and from Account 
#01-007-100-200-510, Equipment-New to Account #01-007-100-200-470, 
Instructional Media, $369.00 

#76-130, Kenai Central High School 
from Account 101-007-515-000-454, Office Supplies to Account 

• #01-007-330-000-510, Equipment-New, $36.00 

#76-131, Kenai Central High School 
from Account #01-007-160-801-451, Teaching Supplies to Account 
#01-007-160-801-457, Small Tools-Equipment, $5.00 

#76-132, Kenai Central High School 
·from Account 101-007-160-803-457, Smal I Tools-Equipment to Account 
#01-007-160-803-510, Equipment-New, $100.00; from Account 
#01-007-160-803-451; Teaching Supplies to Account 
#01-007-160-803-510, Equipment-New, $.300.00; from Account 
#01-007-160-803-470, Instructional Media to Account 
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STAFF. APPOINTMENTS: 

ACTION 

INTERN APPOINTMENT: 

ACTION 

261 

#01-007-160-803-510, Teachl·ng Suppl les, $100.00; and from Account 
#01-007-160-900-510, Mlscel laneous Teaching Supp lies to Account 
#01-007-160-803-510, Graphic Arts - Teaching Supplies, $1,000.00 

#76-133, Kenai Central High School 
from Account #01-007-160-900-510, Equipment-New to Account 
#01-007-160-810-451, Teaching Supplles, $465.00; and from Account 
#01-007-160-900-510, Equipment-New ~o Account #01-007-160-810-457, 
Small Tools-Equipment, $159.00 

#76-134, Kenai Central High School 
from Accoun~ #01-007-160-900-510, Mlscel laneous/Equlpment-New to 
Account #01-007-160-702-510, Business Education/Equipment-New, 
Sl,867.00; and from Account #Ol-007~160-900-510, Mlscellaneous/ 
Equipment-New to Account #01-007-160-901-510, Home Economics/ 
Equipment-New, $62&.00 

#76-135, Soldotna Elementary School 
from Account #01-043-800-000-426, Travel to Account 
#01-043-100-000-510, Equipment-New, $876.00 

Rev. Bartel moved to approve Budget Transfers #76-108 thru 
#76-121 and #76-123 thru #76-135 as presented by Mr. Swarner. 
Mr. Hobart seconded. 

Motion carried unanimously. 

Dr. Gallaher reconvnanded contracts for: Eml ly Gibbons, Reading .rid 
Drama, Homer Jr/Sr High; Robert McCord, Special Education, Kena i 
Central High; Frances Miiier, 1/2 time, Grade 6, Homer Jr/Sr Hlah; 

. Robert Norberg, Engl lsh, Swimming, Basketbal I, Homer Jr/Sr High ; 
Elalne Thomas, Girts P.E. & Science, Nini lchlk Elem/High; Steve 
Wolfe, Grade.6, Wrestling, Homer Jr/Sr High, Cecelia P. Hardy, 
Special Education, Kenai Central High; Margaret Reidel, 1st grade, 
Sears Elementary; Barbara Lapworth, Speech Pathologist, Seward High 
Kelly Smith, Media Speclallst/Llbrarlan, Susan B. English; Charles 
See, Grade 7, Seward Elementary, etfectlve August 30, 1976; and 
Dr. Cllfford Myers, Teachlng-Prlnclpal, Bob Bartlett Elem/High, 
effective August 19, 1976. 

Mrs. Mott moved to approve contracts for the above as recommended 
by Dr. Gallaher. Mrs. Cannava seconded. 

Motion carried unanimously. 
. 

Dr. Gallaher recommended Mr. Richard Hultberg as the first lndl vld
ual to be In the Admlnlstratlve-lntern Program at Seward designed 
for a Mlddle School Prlnclpal. Dr. Gallaher added that Mr. Hul t&er 
does meet a 11 the requ I rements and be Is reconwnended by Mrs. 
Richardson, Prlnclpal of Seward Elementary School. 

Mr. Hobart moved to accept the reconrnendatlon of Dr. Gallaher 
and appoint Mr. Richard Hultberg as Administrative Intern for sewarc 
Middle School. Rev. Bartel seconded. 
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INTERN APPOINTMENT 
ACTION (Con 1t.): 

RESIGNATION: 

ACTION 
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Motion carried unanlmously. 

Dr. Gallaher recommended approval of the resignation of LuAnn 
Reynolds, 1/2 time, P.E. and Social Studies, Kenai Junior High 
School, Effective May 28, 1976. 

Mrs. Cannava moved to accept the resignation of LuAnn Reynolds, 
1/2 time, P~E. and Social Studies, Kenai Junior High School, 
effective May 28, 1976. Mrs. Mott seconded. 

Motion carried unanimously. 

Dr. Hal I stated that the Teacher. Evaluation Polley received board 
approval In 1974 as a pl lot program to be Implemented for a two
year period of tlm9. He added that this year concludes that 
period. He stated the basic change In the pol Icy Is that the 
board strike Paragraph D under other considerations which reads 
"the local option concept of t he evaluation Instrument wl II be 
Implemented at the beginning of the .school year 1974 for a two
year period as a pl lot program, said program wl I I be evaluated 
for effectiveness at the end of tha period and appropriate recom
mendations wl 11 be made to the Board of Education." The other 
change Is In Paragr~ph B which reads "each school wl I I have 
completed their evaluation Instrument so to gain final approval 
by September. 20, 1974." The 1974 should be amended to read 
"each year." Dr. Hal I recommended continuance of the pol Icy for 
local option development of the teacher evaluation Instrument. 

Rev. Bartel moved to continue the Teacher Evaluation Polley on a 
permanent basis. Mrs. Cannava seconded. 

VOTE: Yes -.Hobart, Mott, Cannava, Bartel, Glick 

Motton carried unanimously. 

Mrs. Mott Inquired If there Is an Administrator's Evaluation Polley. 

Dr. Hal I stated that the State law now requires, effective the 
beginning of the 1976-77 school year, that administrators be 
evaluated by teachers. He added that he wl II be presenting a 
policy relating to the.evaluation of administrator's to the board 
within the next few weeks. 

Mrs. Mott Inquired whether the board could request comments from 
the Advlso~y School Committees relating to eval~atlon of 
administrator's. 

Dr. Hal I stated that as a part of the required teacher evaluation 
of administrators, he felt this would be unethical. However, 
the Board of Education may ask for addltlonal In-put from any 
source they desire; but for a standard Instrument of evaluation, 
only the teaching staff may evaluate the administrators per State 
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law. Any addltlonal Information the board desires would have to be 
sought by the board or the superintendent • 

. 
At 8:50 p.m., by general consent of t~e board, the school board 
meeting was adjourned. 

Respectf u 11 y, 

Mr .• €~t 
Mrs. Marie Mott, Clerk. 

are not approved as of this date. 

I 
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SCl-K>OL BOARD MEMBERS: 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF MINUTES: 

JULY SCHOOL BOARD 
MEETING: 

KPEA EXTRA-CURRICULAR 
SALARIES NEGOTIATIONS: 

NINILCHIK PRINCIPAL: 

KENAI ELEMENTARY/ 
4TH GRADE: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
BOROUGH ADMINISTRATION BUILDING 

Soldotna, Alaska 99669 

June 21, 1976 

Mr. Carl Glick, President 
Mr. Jerry Hobart, Treasurer . 
Mrs. Marie Mott, C~erk 
Mrs. Carolyn Cannava, Member 
Ms. Mary Shields, Member 
Mr. Edward Rehder, Member 

Dr. Paul C. Gallaher, District Superintendent 
Dr. James Hall, Superintendent/Instructional Services 
Mr. Donald Kirkpatrick) Superintendent/Auxiliary Services 
Mr. Richard Swarner, Finance Director 

Mr. Patrick 01Connel I 
Mrs. Catherine Parker 
Mr. Burt McA 111 ster . 
Mr. Paul Fischer 
Mr. Tom Wagoner 
Mr. Clayton Brockel 
Mr. Richard Skinner 
Others present not ldentlf led. 

The meeting was cal led to order at 7:00 p.m., by Mr. Glick. 

Mr. Glick Invited those present to participate In the Pledge of 
Al leglance. 

Mrs. Carolyn Cannava Present 
Mrs. Marie Mott Present 
Ms. Mary Sh le Ids Present 
Mr. Edward Rehder Present 
Mr. Jerry Hobart Present 
Mr. Carl GI lck Present 

The school board minutes of June 7, 1976, were approved as written. 

Dr. Gallaher reported that due to a holiday, the July 5, school 
board meeting Is cancelled. There wl II be a regular school 
board meeting on July 19, and a work session on July 8, In the 
Superintendent's Office of the Borough Bui I ding. 

Dr. Gallaher reported that he has had no response from the Kenai 
Peninsula Education Association since the Board's rejection of 
the Extra-Curricular Salaries Mediation Report. 

Dr. Gallaher reported that Mr. Stan Friese has recently undergone 
an ear operation that was very successful. He wll I be home within 
a week. 

I 

I 

Dr. Gallaher further stated that preparations are underway for the d 

entrance of the 4th grade from Sears Elementary School to Kenai 
Elementary School. He stated that the necessary books and furniture 
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have been ordered and classrooms wlll be readied to accormiodate the 
4th graders by August 30. · 

Dr. Gallaher repol"ted that to date there are 13 vacancies In the 
school district. Twelve of the positions are teaching and one Is 
a prlnclpalshlp. 

Dr. Gallaher r~ported that the Agreement with the Kenai Peninsula 
Conrnunlty College Is an annual agreement with the Board of Education 
which can be extended annually by a letter. One of the conditions 
of the agreement Is that a report to the Boa rd of Educat I on from 
the Community College must be .presented each year. 

·Mr. Tom Wagoner distributed statlstlcal copies of the Kenai 
Peninsula Conrnunlty Co~lege's classes as offered last spring and 
fall, and a copy of the budget as developed for the 1976-77 school 
year using the Kenai Peninsula Borough Board of Education funds. 
He stated the total enrollment during the fall semester was 901 
students, as compared to 1,585 students this spring. He added that 
this represents the greatest growth percentage of any Community 
College In the State of Alaska. Mr. Wagoner explained the use of 
funds received from the Board of Education. The monies received 
wlll be utlllzed for a part-time secretary, part-time Instructors, 
two one-half time Instructors, supplies, texts, travel, and 
rental of equipment. 

He added that the funds received from the Kenai Peninsula Borough 
Board of Education are used for non-degree courses. Mrs. Cannava 
questioned the ratlonale behind the non-credit courses. 

Mr. Wagoner stated that according to State Statutes, the University 
must offer credit classes, and the connunlty Is responsible for the 
non-credit portion of the curriculum. He added that this does not 
mean the borough cannot fund credit courses. However, the Board 
of Education wanted to be certain that non-credit courses were 
offered to people Interested In them • 

· Dr. Gel laher reported that East Haner Ele•ntary and Soldotna 
Elementary additions.are ready for carpeting. The framing at 
Russian VI 1 lage School has been completed. However, there has 
been a hold~up on the project due to plumbing. Hoffman Construct( 
was awarded the Seward High School construction project. Bids on 
the third· floor renovation, · Borough Bulldlng, were rejected by 
the Assembly. The schematics for the Soldotna High School were 
approved by the Borough Assembly, an~ the architect was authorl lell 
to proceed with Design ~nd Development. The 40 acre tract of l•llld 
to be used by the Board of Education for athletic purposes for 
Soldotna High School and for an ele~ntary school site was passefJ 
bY, the Assembly •. Steps, are being taken to acquire said land. The 
wlll be a pre-construction confere~ce at 9:00 a.m., Tuesday, 
June 22, with architects In Anchorage, concerning Seward High Sclwo 
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SECONDARY SPECIAL 
SERVICES CURRICULUM: 

EVALUATION OF LOCAL 
ADMINISTRATION & OTHER 
SUPERVISORY PERSONNEL: 

EARLY AGE ENTRANCE: 

ACTION 

Dr. Hall presented the board with the flnal results of the B.E.S.T. 
Progr1111t, Secondary Special Services Curriculum, which began In 1974 
The Secondary Special Services Curriculum Gulde has been completed 
for the district, deal Ing with those·students that fal I lrito the 
category of learning dlsa~I lltles, retardation, handicapped, etc. 
He stated that It Is of ·necessity that the curriculum at the 
secondary level In grades 9-12 address Itself to the needs of the 
Special Services student. The result has been the development of 
this curriculum guide. The committee that assisted In the develop
ment of the guide has followed the required graduation requirements 
of 20 credits In the various areas of convnunlcatlon skll Is, science, 
math, etc., and have developed courses for the special services 
students In llght of the required credits. As a result of this 
curriculum guide, the graduation certificate from the "2th grade 
or high school wl II Indicate the Individual student has completed 
the special services curriculum rather than receiving a certifi
cate stating he COMPieted the normal requirements of the district. 
Dr. Hall stated that he wlll bring a recommendation for adoption 
of the Secondary Special Services Curriculum Gulde sometime In 
August, after the board has reviewed the materials. 

Dr. Hall presented correspondence to the State Department of 
Education which deals with Chapter 19, Evaluation of Professional 
Employees, State Board of Education Rules and Regulations. He 
stated, In order to·follow the guidelines of the Rules and Regula
tions as a result of the response from the evaluatlon committee 
and discussion with local administrators, a proposal for the evalu 
tlon of local administrators and other supervisory personnel by the 
teaching staff (If they desire to participate> has been developed. 
In addition to Administrative and Supervisory personnel being 
evaluated by the teaching staff, the·Central Office wlll evaluate 
the local administrators In th~se areas In which the teaching staff 
would not have expertise. As a joint evaluation, the District 
Superintendent, Superintendent/Operations & Vo. Ed., Superintendent/ 
Auxiliary Services, Finance Director, and Superintendent/Instruc
tional Services wlll evaluate each local administrator and then 
discuss the results of the evaluation with each administrator. The 
results of the evaluations wl II be retained In the local administra
tors 201 file. Dr. Hall added that he requested the State Depart
ment of Education to return statements of concurrence relating to 
evaluation of local administrators and other supervisory personnel 
by July 12. At that time he wl 11 prepare a recommendation for 
board adoption of the new pollcles. 

Dr. Hall recommended approval of the changes In the Early Age 
Entrance pol Icy. 

Ms. Shields moved to adopt the pol Icy changes for the Early Age 
Entrance pol Icy. Mrs. Mott seconded. 

VOTE: Yes - Rehder, Cannava, Hobart, Mott, Shields, Glick 

Motion carried unanimously. 
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Mr. Kirkpatrick stated that In changing the Hot Lunch Program to 
a soup and sandwich menu, the district would lose federal (state) 
.reimbursements, labor decrease for both cook and cashier would 
be minima!, and the State Department of Education Food Service 
Director discourages any consideration In terms of a snack type 
program. Mr. Kirkpatrick added that the Increased def lclt this 
year was due to three 11ajor factors: (I) Equipment demand of the 
local sanitarian; (2) Increased salaries; and (3) lnstal latlon 
of mllkshake machines, making the program more palatable to 
chlldren. Mr. Kirkpatrick recommended school hot lunch prices 
for the 1976-77 school year as fol lows: K-2, 75¢; 3-6, 85¢; 
7.-12, $1.00; Adult, Sl.35. 

Mr. Hobart moved to approve the Increase In hot lunch prices. for 
the 1976-77 school year as recommended by the administration. 
Mr. Rehder seconded. 

VOTE: Yes - Cannava, Hobart, Shlelds, Mott, Rehder, Gllck 

Motion carried unanlmously. 

Mr. Swarner presented Budget Transfers #76-136, #76-137, #76-138, 
and 176-139. 

#16-136, Homer Jr/Sr High School 
from Account #01-006-515-000-449, Other Purchased Services to 
Account #01-006-515-000-412, Telephone, $200.00; from Account 
#01-006-515-000-469, Other Supplles to Account #01-006-515-000-412, 
Telephone, $88.00; from Account #01-006-515-000-520, Equlp11ent
Replace to Account #01-006-515-000-412, Telephone, $257.00; from 
Account #01-006-515-000-454, Office Supplles to Account 
#01-006-515-000-426, Travel, $200.00; from Account 
#01-006-515-000-454, Office Supplles to Account #01-006-515-000-530, 
other Expenses, $39.00; from Account 101-006-100-000-520, Equlp .. nt
Rep lace to Account #01-006-100-000-451, Teaching Supplies, $162.00; 
and from Account #01-006-100-000-470, Instructional Media to 
Account #01-006-100-000-451, Teaching Supplies, $109.00 
. 
176~137, Horner Jr/Sr High School 
from Account #01-006-605-000-441, Repairs & Maintenance to Account 
#01-006-605-000-453, Janitorial Supplies, $245.00; from Account 
#01-006-605-000-452, Maintenance Supply to Account 
#01-006-605-000-453, Janitorial Supplies, $64.00; from Account 
101-006-605-000-457, Small Tools-Equipment to Account 
#01-006-605-000-426, Travel, $75.00; from Account 
#01-006-605-000-458, Gas and 011 to Account 101-006-605-000-453, 
Janitorial Supplies, $75.00; from Account #01-006-100-000-457, 
Smal I Tools-Equipment to Account #01-006-515-000-411, Postage, 
$320.00; from Account #01-006-420-000-426, Travel to Account 
#01-006-420-000-520, Equipment-Replace, $113.00; and from Account 
#01-006-160-806-451, Teaching . Supplies to Account 
#01-006-160-806-520, Equipment-Replace, $70.00 
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AGREEMENT: 

ACTION 

. VO I DANCE OF CONTRACTS: 

ACTION 

from Account I0~-098-605-000-432, Fuel for Heating to Account 
#01-098-605-000-510, Equipment-New, $500.00 

#76-139, Kenai Central High School 
from Account #01-007-160-900-510, Equipment-New to Account 
#01-007-160-801-510, Drafting/Equipment-New, $700.00; and from 
Account #01-007-160-900-470, lnstructlonal Media to Account 
#01-007-160-801-470, Draftlng-lnstructfonal Media, $250.00. 

Mrs. Mott moved to approve Budget Transfers #76-136, #76-137, 
176-138, and #J6-~39 as presented by Mr. Swarner. Mrs. Cannava 
seconded. Motion carried unanimously. 

Dr. Gallaher recorrmended renewing the Agreement, lncludfng Addendum 
between the Board of .P.egents of the Un Ivers I ty of A I aska and the 
Kenai Peninsula Borough Board of Education for a one-year period 
beginning July I, 1976. 

Mr. Hobart mo~d to adopt a resolutlon extending the Agreement, 
Including the Addendum dated October 20, 1975, between the Board 
of P.egents of the University of Alaska and the Kenai Peninsula 
Borough Board of Education, tor a one-year period beginning 
July I, as outlined and to direct the Superintendent to Inform the 
University of Alaska by letter of same. Ms. Shields seconded. 

Motion carried unanimously. 

Mr. Tom Wagoner suggested .the boerd and the University of Alaska 
rewrite the agreement for the year beginning July I, 1977, 
Incorporating the Addendum In the body of the Agreement, plus 
lnclud,ng any pertinent changes • 

Or. Gallaher stated that two teachers contracts, one from Joseph 
Powe I I and the other from Bruce Forster, we re not race I ved w I th I n 
30 days after the date on which they received their contracts for 
reemployment. He therefore not If led them of vol dance of the Ir 
contracts In accordance with Section 14.20.145 of Tltle 14, 
Education, Alaska Statutes, 1971, "·•·· the right to be reemployed 
accordlllQ to this section expires If the teacher does not accept 
reemployment within 30 days after the date on which the teacher 
receives his contract for reemployment. (Section 16, Chapter, 98, 
SLA 1966)." Dr. Ga I I aher added however, that Mr. Forster ca I I ed 
stating ha had given his signed contract to Dr. Hikel to deliver 
to the Centr•I Office. Upon talking with Dr. Hlkel, who said 
he had not received Mr. Forster's contract, Dr. Gallaher recorrmended 
reissuing a new .contract to be signed by Mr. Forster within 10 days 
from the date malled. 

Mrs. Cannava moved to concur with the Superintendent's decision 
to void Mr. Joseph Powell's contract at East Homer Elementary 
School and to reissue a contract to Mr. Bruce Forster, East Homer 
Elementary School, to be signed by Mr. Forster within 10 days from 
the date malled. Ms. Shields seconded. 
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Motion carried unanimously.. 

Dr. · Ge I I aher reported that two quotes have been race I ved regard Ing 
Kena I Centre I HI gh Schoo I 's proposa I for the purchase of three vans 
to be used for school functions. The. lowest quote, $7,800 each, 
was received from Johnny Johnson Motors of Kenai. Kenai Central 
High Schools' propo~I Is as fol lows:. 

VANS COST 

(3) 15 passenger 1977. DodQ!J Vans .($7,800 each) 
Snow Tires 
Insurance 

TOTAL COST 

INCOME 

1975-76 Travel Budget 
1976-77 Cepltal Equlppaent ~u~get 
1976-77 Travel B.udget . 
Kardlnal Booster Club 
Lettermen • 

TOTAL COST 

$23,400 
500 
600 

s2a,soo 

$ 1,500 
3,350 

15,000 
2,000 
3,000 

$24,850 

Dr. Gallaher recommended approval of purchase of the vans. 

Ms. Shields moved to authorize purchase of three 15 passenger 1977 
Dodge Sports...-n Maxi-wagons at $7,800 each for a total cost of 
$23,400 plus Sl,100 for snow tires and Insurance. Said purchase 
to be paid for qut of funds .~lfl~ally from Kenai Central High 
School's Budget, ~stars and l.ettennens. Mr. Rehder seconded. 

VOTE: Yes - Hobart, Cannava, Mott, Shields, Rehder, Gllck 

Motion carried unanimously. 

Dr. Gallaher recommended contracts for: David Brann, Grade 5 & 6, 
Nlnllchlk El8119ntary/t11gh School; Diana Marsh, Speech Pathologist, 
Homer Schools; Phyllis Miiiay, Special Education, Bartlett Elemen
tary/High School; Ronald Mii lay, Language Arts/Library/Math or 
Science, Bartlett Elementary/High School; Mary Christine 
Schwenzfeler, Elementary, Susan B. English School; Colleen Regan, 
Speclal Educatlon/La~guage Arts, Social Studies, Susan B. English 
School, effective August 30, 1976; and Peter Larson, Vice Prlnclpal, 
Kenai Central High School, effective August 13, 1976. 

Mrs. Cannava moved to approve the staff appointments as outlined by 
Dr. Gel laher. Mr. Hobart seconded. 

Motion carried unanimously. 
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ADJOURN EXECUTIVE SESSION: 

RECONVENE IN REGULAR 
SESSION: 

ACTION 

ACTION 

ADJOURN: 

Dr. Gallaher recommended approval of the resignation of Dr. Col In 
Morse, Prlnclpal, Kenai Central High School, effective June II, 
1976. He Informed the board that Dr. Morse has accepted the 
prlnclpalshlp of a 1,000 student high· school In Portland, Oregon. 

Mr. Hobart moved to accept the resignation of Dr. Colln Morse, 
Prlnclpal, Kenai Central High School, effective June II, 1976. 
Mr. Rehder seconded. 

Motion carried unanimously. 

At 8:30 p.m., Ms. Shields moved that the board go Into executive 
session to discuss personnel, a subject that may tend to prejudice 
the reputation or character of a person. Mr. Hobart seconded. 

Motion carried unanimously. 

At 8:50 p.m., the executive session was adjourned. 

At 8:55 p.m., Ms. Shlelds moved that the board reconvene In 
regular session. Mrs. Mott seconded. 

Motion carried unanimously. 

Mrs. Cannava moved to appo I nt Mrs. Sharon Brower to the Kena I 
Peninsula Borough Board of Education~ fill the vacancy created 
by the resignation of Reverend Bruce Bartel. Mr. Hobart seconded • 

. Motion carried unanimously. 

At 9:00 p.m., by general consent of the board, the school board 
• meet Ing was adjourned. 

Respectf u 11 y, 

0

Ar~ 
Mrs. jG;rle Mt, clei"k 

The minutes of •June 21, 1976, 
are not approved as of this date. 
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