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KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building
Soldotna, Alaska 98669

July 19, 1993

1. 1{0CL BOARD MEMBERS: Mrs. Betty Obendorf, President
Mrs. Marilyn Dimmick., Vice President
Mr. Michael Tauriainen, Clerk
Mr. Clifford Massie, Treasurer
Mr. Joe Arness, Member
Mrs. Mari-Anne Gross. Member
Mr. Michael Wiley, Member
Mr. Martin Jackson, Student Representative

" AFF PRESENT: Mr. John Dahlgren, Associate Superintendent, Planning.
Operations, and Technology
Mrs. Sharon Radtke, Executive Director, Personnel
Mr. Richard Swarner, Executive Director, Business Management

(JTHERS PRESENT: Mr. and Mrs. Hal Smalley Mrs. Janie Lawley
Mr. Pat Shields Mrs. Karen Mahurin
Ms. Kristine Schmidt Mrs. Arlene Wiley

Others present not identified.
:.LL TO ORDER: Mrs. Obendorf called the meeting to order at 7:31 p.m. !

‘.EDGE OF ALLEGIANCE: Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

0LL CALL: Mrs. Betty Obendorf Present
Mrs. Marilyn Dimmick Present
Mr. Michael Tauriainen Present
Mr. Clifford Massie Present
Mr. Joe Arness Absent
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present
Mr. Martin Jackson Absent
ADPROVAL OF AGENDA: The agenda was approved with the addition of Item 9q, Approval
of Vocational House Sale.
AI'PROVAL OF MINUTES: The School Board Minutes of June 14, 1993, were approved
with corrections.
COMMUNICATIONS AND Mrs. Obendorf reported the Association of Alaska School
SHTITIONS: Boards was soliciting suggestions for speakers and topics at
their annual convention. Mrs. Dimmick suggested the

district's vocational educaticn program be highlighted.
Mr. Wiley suggested focusing on the Seward computer program
for the tourist center during the summer, and Mrs. Gross
stated that Socldotna Elementary School's Welcoming Program
for parents and students should be considered.
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KENAI PENINSULA BOROUGH
SCHOOL BOARD MEETING
July 18, 1993

Page 2

SUPERINTENDENT'S REPORT:

CONSENT AGENDA:

ANNUAL AGENDA:

GRANT APPLICATICONS:

1993-94 TEACHER
ASSIGNMENTS :

SICK LEAVE DRAW REQUEST/
SUPPORT:

Mr. Dahlgren, Asscociate Superintendent, reported ths:
Governor signed SB 60 which included funding for Homer
Junior/Senior High handicap access, Kenai Jr. High handica:
access, Nikiski Elementary roof replacement, Districtwid:
portable classrooms, Seward Jr/Sr High restroom renovations,
Soldotna Elementary gym roof replacement, Seward Jr/Sr High
roof renovations, and addition/renovations for Tustumens:
Elementary. He noted that HB 165 included maintenanc:
projects and library acquisitions for Kenai Central High,
Kenai Middle School, Mountain View Elementary. Sears
Elementary. Nikiski Elementary, and Nikiski Jr/Sr High.

Items presented on the Consent Agenda were Approval ol
Annual Agenda, Grant Applications, 1993-94 Teacher
Assignments, Sick Leave Request/Support, Resignations,
Extended Field Trip Reguest, PL 874 Authorized
Representative and Leave of Absence Request/Support.

The 1993-94 Annual Agenda Guideline was presented wher:
routine items would be presented to the Board for approval
during the school year.

Grant applications which had been submitted to the
Department of Educatien for the Eisenhower Math/Science
Program in the amount of $62,674 and the Drug Free Schools
Programs for $136.999 were presented for approval.

Mrs. Radtke recommended the Bocard approve 1993-94 teache:r
assignments for Patrick Manning, Counselor/Social
Studies/Business Education, Susan B. English Elem/High:
Robert Shirley, Special Education/Educationally
Handicapped/Rescurce, Kenai Central High; Shannon Wyatt,
Special Education/Resource, Soldotna Junior High
(tempeorary); Cindy Rassmussen, Special Education/Resource
(half-time), Homer area; Michael Druce, English/Drama (.7%
time), Soldotna High: Deborah Michael, Grades K-3. Por:
Graham Elem/High; Julie Britton, Special Education/Resource

Soldotna High; Ann Agosti-Hackett, Grades K-1, Susan B

English Elem/High: Jennifer Tabor, Home Economics (half

time), Skyview High:; Sean Dusek, Mathematics, Skyview Higlh
(.75 time); Lori Ford, Speech/Language Pathologist, McNeil
Canyon Elementary (temporary): and Jennifer Edwards

Occupational Therapist, Paul Banks Elementary.

Mrs. Radtke recommended the Board approve a draw of 14.5%
days from the KPESA Sick Leave Bank for Doris O0'Brien
Custodian, North Star Elementary.
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Mrs. Radtke recommended the Board approve resignations
effective the end of the 1992-93 school year for Tammy
Massengill, Music, Kenai Central High/Kenai Middle School;
Tonnie Bernhardson. Kindergarten. Scldotna Elementary:
Bradley Spence, Grades 3-6, 7-8, Bartlett Elem/High; Maureen
Spence, Grades K-2, Bartlett Elem/High, and Jean Lenoir,
Music, Seward Jr/Sr High.

Mrs. Rubadeau recommended the Bcard approve an extended
field trip request for 60+ Kenai Central High Choir students
to travel to Europe as Alaska's representative at the 50th
Anniversary of the Normandy Commemorative Celebration,
March 10-24, 1994.

Mr. Swarner reccmmended that he be appointed as the Beoard's
PL 874 representative for the 1994 fiscal year.

Mrs. Radtke recommended the Board approve an unpaid leave of
absence request for the 1993-94 school year for Nita
Galloway, Head Custodian, Tustumena Elementary.

Mrs. Karen Mahurin, KPESA Chairperson, spoke in support of
the unpaid leave of absence request for Nita Galloway. She
noted Mrs. Galloway has been a 13 year employee of the
district who suffers from chreonic fatigue syndrome.
Mrs. Mahurin commented that Mrs. Galloway has used her
accumulated sick leave days, and is in an unusual situatiocn
where state and governmental agencies have not determined
her eligibility for benefits. If she does regain her
health, Ms. Galloway would return to work full time.

Mr. Wiley requested Item %a (1), Approval of Annual Agenda
Guideline, be considered separately.

Mrs. Gross moved the Board approve Consent Agenda Items #2
through #8. Mr. Massie seconded.

Moticn carried unanimously.

Mr. Wiley moved the Board approve Item 9a (1), Approval of
1963-94 Annual Agenda Guideline, as submitted.
Mr. Tauriainen seconded.

Mr. Wiley moved toc amend the motion to add to the guideline
"During the summer months of June, July and August the Board
may be meeting one time during the month." Mr. Tauriainen

seconded.
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CONSENT AGENDA (cont.):

POLICY 007.13/007.13R,
SEARCH AND SEIZURE:

ACTICN

ACTION

VOTE ON AMENDMENT:

YES - Dimmick, CGross, Tauriainen, Wiley
NO - Massie, Obendortf

Amendment carried.
Amended motion carried unanimously.

Mr. Dahlgren recommended the Board approve Policy
007.13/007.13R, Search and Seizure, which was presented for
a second reading. A worksession had been conductecd
previously on the policy. Assistant Borough Attorney,
Kristine Schmidt, was present to respond to questions fror
the Board.

Mr. Wiley gquestioned whether every incident should be
reported to the appropriate agency, when some incidents are

minor in scope. He felt the concluding statement, "The
Board urges that discretion, good judgment and common sensec
be exercised in all cases o©of search and seizure." was

appropriate. Ms. Schmidt responded that "shall" language ir
the policy allowed principals to report seizure oI
defensive, dangerous weapons. Guns and defensive weapons
are addressed in criminal law. She noted the committec
discussed at length wvarious situations where the policy
would apply. Mr. Tauriainen commented that parents should
be notified if their child viclated the policy. Ms. Schmidt
commented that parents are notified in cases of disciplinary
action, but when minor incidents occcur this is left to the
discretion cof the schoel officials.

Mrs. Dimmick moved the Board adopt Policy 007.13/007.13R,
Search and Seizure. Mr. Massie seconded.

Mr. Tauriainen moved to amend the motion to insert the words
“if appropriate", and the sentence would read, "School
officials shall immediately seize any weapon or illegal item
and, if appropriate, repert the incident to the apprepriate
law enforcement agency." Mr. Wiley seconded.

Amendment carried unanimously.

Mrs. Dimmick commented there was concern related to ar
incident at Ninilchik where a janitor brought a gun tc
school. She noted the policy revision was a concern to her
when discretion in not reporting an incident of this nature
was evident. Ms. Schmidt responded the revised language was
a directive to the administrators to report such incidents.
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At 8:18 p.m., Mrs. Obendorf called a recess.
At 8:35 p.m., the Board recenvened in regular session.

Mrs. Dimmick moved to amend the motion to add to the
regulatien, "School officials shall report to the
appropriate law enforcement agency, any firearms or
expleosive material seized or any viclation of state criminal
law." Mrs. Gross seconded.

Amendment carried unanimously.

Mr. Tauriainen moved to amend the motion to add the words
"or other authorized uses". Mr. Wiley seconded. Moticn
withdrawn.

Mr. Tauriainen commented that if a person carried a knife
with a two inch blade they would be illegal. Mr. Massie
commented that the committee discussed this thoroughly and
felt that administrators were capable of making decisions
which are appropriate to the situation.

Mr. Wiley moved to amend the motion to change the knife size
to "three inches". Mr. Tauriainen seconded.

VOTE ON AMENDMENT:

YES - Tauriainen, Wiley
NO - Dimmick, Gross, Massie, Obendorf
Amendment failed.

VOCTE ON AMENDED MOTION:

YES - Dimmick, Gross, Massie, Tauriainen, Obendorf
NO - Wiley

Amended motion carried.

Mr. Dahlgren recommended the Board approve an agreement with
the Village of Veoznesenka for lease of the wvillage
constructed school in the amount of $3,600 per month
effective June 1, 1993. In response toc questions from the
Board, Mr. Dahlgren reported that the building had been
inspected by the state electrical inspector and fire
marshal. Any building deficiencies would be the
responsibility of the building owner.

Mrs. Greoss moved the Board approve the Voznesenka Lease
Agreement as presented by Mr. Dahlgren. Mr. Tauriainen
seconded.
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ACTION

REQUEST BOROUGH ASSEMBLY
TO RENAME ENGLISH BAY ELEM/
HIGH SCHOCOL:

ACTION

APPROVAL OF SIX-YEAR PLAN
OF ENROLLMENT FPROJECTIONS
AND SCHOOL CCNSTRUCTION
NEEDS:

ACTION

Mr. Tauriainen questioned what "normal wear and tear" on the
building would be.

"normal
“that".

motion to delete
with the word

Mr. Tauriainen moved to amend the
wear and tear"™ and replace it
Mr. Wily seconded.

Amendment carried unanimously.
Amended motion carried unanimously.

Mr. Dahlgren reported a request had been received from the
Traditional Council of the Village of Nanwalek, formerly
known as English Bay, to change the name of the English Bay
Elem/High School to the Nanwalek Elem/High School in keeping
with the wvillage's name change. The request would be
forwarded to the Borough Assembly for an official name
change.

Mr. Wiley moved the Board approve requesting the Borough
Assembly to rename the English Bay Elem/High School
Mrs. Gross seconded.

Motion carried unanimously.

Mr. Dahlgren recommended the Board approve the Six Year plar
of enrollment projections and school construction needs as
presented with the exception of those projects funded by the
state legislature. The plan will be sent to the Department
of Educaticn for inclusion in the Department's listing of
projects for future funding. He noted twe worksessions had
been held on the plan.

Mr. Tauriainen moved the Board approve the Six Year Plan of
Enrollment Projections and School Construction Needs as

outlined by Mr. Dahlgren. Mrs. Dimmick seconded.

Motion carried unanimously.
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L1233 BOND ISSUE PROJECT:

ALTION

FZOPLE COUNT LEASE AGREE-
MENT:

8 TTION

Mr. Dahlgren recommended the Board approve recommending to
the Borocugh Assembly the placement of the Tustumena
Elementary School Renovation/Addition project on the
October, 1993 bond proposition ballct. Cost of the project
would be $5,460,100 with $3,822,100 being funded by the
state. Borough tax payers would be asked to bond for the
remaining $1,640,000. He noted the schecol district will not
place projects for elementary schocls in Kenai and Homer and
the Skyview Middle School project on the bond issue this
year, and will carefully monitor enrcllment at these grade
levels, particularly for kindergarten and first grade. He
noted, if necessary, a special election could be requested
if enrollments increase dramatically.

Mrs. Dimmick moved the Bcard approve the 1993 Bond Issue
Project for Tustumena Elementary Schoaol
renovations/addition, with 70% funding from the state at
$3,822,100 and 30% borcugh funding at $1,640,000. Mr. Wiley
seconded.

Motion carried unanimously.

Mr. Dahlgren recommended the Board approve an agreement with
People Count for lease of a portion of Kenai Elementary
School in the amount of $2,000 per month for the pericod
July 1, 1993 through June 30, 1994. Terms of the agreement
specified the school district will pay for water, sewer, gas
and electricity utilities while the tenant will pay for
custodial care, garbage collection, telephone and snow
removal.

Mrs. Gross moved the Board approve the lease agreement with
Pecple Count as presented. Mr. Wiley seconded.

Mr. Tauriainen commented he felt the agreement was one-sided
and the indemnity clause should include language to protect
the tenant as well. Mr. Dahlgren responded the lease
agreement had been checked by the borough atterney and it
was the responsibility of the administration to see that the
Board and district were protected.
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ACTION

RECESS:
RECCNVENE ;

BOYS AND GIRLS CLUB LEASE
AGREEMENT :

ACTION

ACTION

Mr. Tauriainen moved to amend the motion to add ta
Section 5. Indemnity Clause, "Landlocrd agrees to indemnify.
defend and heold harmless tenant which results from the errorn
or negligence of the landlord."™ Mr. Wiley seconded.

VOTE ON AMENDMENT :

YES - Tauriainen, Wiley
NO - Dimmick, Gross, Massie, Obendorf

Amendment failed.
VOTE ON MAIN MOTICN:

YES - Dimmick, Gross, Massie, Wiley., Obendorf
NO - Tauriainen

Motion carried.
At 9:10 p.m., Mrs. Obendorf called a recess.
At 9:23 p.m., the Beoard receonvened in regular session.

Mr. Dahlgren recommended the Board approve the agreement
between the Boys and Girls Club and the school district. He
nocted the lease agreement is the same as last year with rent
cof $700 per month for the period July 1, 1993 through June
30, 1994,

Mrs. Dimmick moved the Board approve the lease agreement for
the Boys and Girls Club as presented by Mr. Dahlgren.
Mr. Massie seconded.

Mr. Tauriainen moved to amend the motion to add tc
Section 5, Indemnity Clause, "Landlord agrees to indemnify,
defend and hold harmless tenant which results from the error
or negligence of the landlord.” Mr. Wiley seconded.

Mr. Wiley commented that while the district had the
respensibility teo protect itself, it alse had the
responsibility to lecok out for cther interests.

VOTE ON AMENDMENT:

YES - Tauriainen, Wiley
NO - Dimmick., Gross. Massie, Obendorf

Amendment failed.
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VOTE ON MAIN MOTION:

YES - Dimmick, Gross, Massie, Wiley, Obendorf
NO - Tauriainen

Moticn carried.

Mr. Dahlgren recommended the Board approve the lease
agreement for the Homer Flex School. He noted the agreement
was the same as last year except for a portion of the
building being used for Kachemak Seloc office space.

Mrs. Obendorf noted concern had been expressed that program
delivery was hampered by the building. Mr. Dahlgren
responded that other space had been reviewed, but were more
expensive.

Mr. Massie moved the Board approve the Homer Flex School
lease Agreement. Mrs. Dimmick seconded.

Moticn carried unanimously.
Mrs. Radtke recommended the Board approve a listing of

tentative non-tenure teachers for the 1993-94 schocl year as
follows:

;  anding i Wikiski Tefiic Hic

Smith, Steve Christian, Scott

Thielke, Peter
Calhoun, Dan

K i Al "
Altland, William

K { Middi
Tabor, John

Hatch, William
Fischer, David

Kachemak Selo
Stenger, Michelle

Moose Pass Flementary

Carter, Terri

Mo {0 Vi £

Steward, Toni

Redoubt Elementary
Schwartz, Melody
Ballentine, Judy

Sears Hlementary
Mills, John

Seward Jr/Sr High
Olson, Deborah

Soldotna Jr., High
Schmitter, Lisa

Pillifant, Laura (.5)

Sgldotna High

Maxwell, Suzanne
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ACTICN

ADMINISTRATOR APPOINTMENTS:

ACTICN

SABBATICAL LEAVE REQUEST:

ACTION

ADMINISTRATIVE COUNCIL
CONTRACTS:

ACTION

Mrs. Dimmick moved the Board approve the list of tentative
non-tenure teacher assignments as presented by Mrs. Radtke.
Mrs. Gross seconded.

Motion carried unanimously.

Mr. Dahlgren reccmmended the Board approve administrator
assignments for the 1993-94 school year for Mark Bergemann,
Principal, Susan B. English Elem/High; and Alex Trout, Lead
Teacher, Hope Elementary.

Mrs. Gross moved the Board approve the administrator
assignments as presented by Mr. Dahlgren. Mrs. Dimmick
secconded.

Mction carried unanimously.

Mr. Dahlgren reported Dr. Holmes recommended approval of &
sabbatical leave request from Mary Rubadeau, Assistant
Superintendent, Instruction, February 14 through June 30,
1694,

Mr. Wiley moved the Board approve the sabbatical leave
request for Mary Rubadeau. Mrs. Dimmick seconded.

Mction carried unanimously.

Mr. Dahlgren reported a recommendaticn from Dr. Holmes for
1993-94 administrative council contracts was in the board

packets, In additien to two salary schedules,
administrative council personnel would receive twu
additional persconal days and two days entitlement of

compensatory time to be used during the current fiscal year
with the approval of the superintendent.

Mrs.
council
Mr. Dahlgren.

Gross moved the Board approve the administrative
contracts as presented by Dr. Holmes through
Mr. Massie seconded.

Mrs. Dimmick commented the listing included two salary
schedules which appeared tc be one for the men and one for
the female members of the administrative council.
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L MINISTRATIVE COUNCIL
"CNTRACTS (cont.):

I'TRECTORS' CONTRACTS:

ATTION

EXEMPT EMPLOYEE SALARIES:

LCTION
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Mr. Tauriainen stated he requested a history of the variocus
central office pesitions for the past seven years. He noted
average increases ranged between 15% and 20% for the past
five years. He requested a salary comparison be made with
the bocrcough employees and private sectors to gain a reality
check on salaries. He noted recent information had been
either from within the district or with other school
districts.

VOTE:

YES - Dimmick, Gross, Massie, Wiley, Obendorf
NO - Tauriainen

Motion carried.

Mr. Dahlgren reported Dr. Holmes recommended approval of the
directors' contracts for the 1993-%4 schoecl year with a
salary schedule, addition of one personal leave day and two
days entitlement of compensatory time to be used during the
current fiscal year with the approval of the superintendent.

Mrs. Dimmick moved the Board approve the recommendations for
the directors' contracts as presented. Mr. Massie seconded.

Mr. Tauriainen commented the salary increases from 1988 to
the current year ranged from 14% and 21%. During the same
pericd of time the salary increase for borough personnel was
approximately 12%.

VOTE:

YES - Dimmick, Gross, Massie, Wiley, Obendorf
NO - Tauriainen

Meotion carried.

Mr. Dahlgren reported Dr. Holmes had submitted a listing of
salary increases for the 1993-94 school year for the ten
exempt employees at central office.

Mr. Wiley moved the Board approve the exempt employees
salaries as presented by Dr. Holmes. Mrs. Dimmick seconded.

Mr. Tauriainen stated salary increases for the same period
ranged from 17% to 40% while the average for administrative
exXempt borough employees was 12%.
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EXEMPT EMPLOYEE SALARIES
(continued):

FRINCIPALS' NEGOTIATED
AGREEMENT :

ACTION

VOCATICNAL HOUSE SALE:

ACTION

VOTE:

YES - Dimmick., Gross, Massie, Wiley, Obendorf
NO - Tauriainen

Motion carried.

Mr. Dahlgren reported Dr. Holmes recommended approving
changes to the Principals' Negotiated Agreement for a 1%
entitlement to those on the top step of the salary schedule,
an increase to all cells of the salary schedule of .5%, one
personal day for principals, and two days entitlement of
compensatory time, to be used during the current fiscal
year, with the approval cof the superintendent. He noted the
principals ratified the changes last week.

Mrs. Dimmick moved the Board approve the negotiated
agreement with the administrators' association for 1993-94.
Mr. Massie seconded.

Mrs. Dimmick objected to receiving the informaticen in the
manner in which the board received it. She felt more
information should have been supplied to the Board, however,
she felt the increases were in line with principal
respensibility. Mr. Massie concurred with Mrs. Dimmick on
the manner in which information was presented to the Board.

Motion carried unanimously.

Mr. Swarner recommended the Board approve a Kenai Peninsula

Building Authority, Inc. resoluticn for the sale of the
Kenai Central High vocational house located in Deepwood
Subdivision, Kenai. 8Sale of the house would be to William

and Margaret Iles for $96,000.
Mrs. Dimmick moved the Board approve the corporate
resolution for the sale o©f the vocational house.

Mr. Tauriaianen seconded.

Motion carried unanimously.
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ARD COMMENTS:

Mr. Tauriainen requested the administration actively promote
the singing and playing of the "Alaska Flag Song". He
requested all music teachers be provided with the music for

this song. Mrs. Obendorf objected to this as an
administrative directive, and suggested this be included in
the music curriculum. Mr. Tauriainen revised his

recommendation that each music teacher be provided a copy of
the song and it be reviewed in the curriculum.

Mr. Tauriainen extended congratulations to Travis Mahoney, a
recent Scldotna High School graduate, on his third place
finish in national VICA competition for drafting. Travis
was the state VICA champion in drafting and has been a
student employee of Northern Test Lab for the past tweo
years.

Mr. Tauriainen requested a comparison be made of school
district salaries with borough and private sector salaries.

Mr. Wiley concurred with Mr. Tauriainen's request for
encouraging the singing of the "Alaska Flag Song". He noted
that July 9 has been proclaimed as Alaska Flag Day.

He requested personnel regulations be reviewed to allow
preferential hire, when all things are equal, to veterans
and citizens, Mrs. Obendorf commented this would need to
be considered as a poliecy change. Mrs. Radtke responded the
district is an Equal Opportunity Employer which complies
with all hiring regulations.

Mrs. Dimmick requested an excused absence from the August 2
meeting.

She expressed appreciation to Mr., Dahlgren for his work on
the school projects and the recommendation of Tustumena
Scheol on the ballot.

Mrs. Dimmick requested a review of salaries and job
descriptions in the district. She further requested the
salary comparison study made in 1987-88 be resurrected from
the files.

She noted she had no preoblem with the relatively small
raises approved at the meeting, but requested more
information be made available to the Board in the future.

Mrs. Obendorf commented she was pleased to receive the
Nikiski Elementary PTA activity report for the past school
year. She felt the PTA should be commended for submitting
the repeort to the Board.
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ADJOURN:

The Minutes cof July 19, 1893,

At 10:07 p.m., Mrs. Dimmick moved the School Bocard Meeting

be adjourned. Mr. Massie seconded.
Motion carried unanimously.

Respectfully Submitted,

\Botto K& Ofesotet

Mrs. Be Obendorf, Presidént

Ntslee 780 2me

r. Mlchael Tauriainen, Clerk

were approved on August 2, 1993,

with a correction.
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KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING

Borough Administration Building
Soldotna, Alaska 99669

August 2, 1993

Mrs. Betty Obendorf, President

Mrs. Marilyn Dimmick, Vice President

Mr. Michael Tauriainen, Clerk

Mr. Clifford Massie, Treasurer

Mr. Joe Arness, Member

Mrs. Mari-Anne Gross, Member

Mr. Michael Wiley. Member

Mr. Martin Jackson, Student Representative

Dr. Robert Holmes, Superintendent of Schools

Mr. Jochn Dahlgren, Associate Superintendent, Planning,
Operations, and Technolocgy

Mrs. Mary Rubadeau, Assistant Superintendent, Instructional
Services

Mrs. Sharcn Radtke, Executive Director, Personnel

Mr. David Carey Mrs. Arlene Wiley
Mrs. Grace Merkes Mrs. Lucinda Van Ordstrand

Mrs. Obendorf called the meeting to order at 7:30 p.m.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mrs. Marilyn Dimmick Absent - Excused
Mr. Michael Tauriainen Present
Mr. Clifford Massie Present
Mr. Joe Arness Present
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present
Mr. Martin Jackson Present

The agenda was approved as printed.

The School Beocard Minutes of July 19, 1993, were approved
with a correction.

Mr. David Carey spoke to the Board regarding little-known
regulation changes to Department of Health and Social
Services fees. Effective October 1, 1993, numerous health
tests previously offered free will be charged for. He noted
that although public hearings have been completed, written
comments will be received for two additional weeks. He
commented that as a teacher he was concerned that medical
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PUBLIC COMMENTS (cont.):

SUPERINTENDENT'S REPORT:

CONSENT AGENDA:

HAZARDOUS BUS ROUTES:

RESIGNATIONS:

INTEEE §F.¢r - 14

tests for diphtheria, testing and treatment for sexually
transmitted diseases in young people, prenatal care and
counseling for young women will be charged for and, in many
cases, unattainable by ycung people. He noted the public
was concerned that immunizations would probably be the nex:
category tec be charged. He further noted there weres
discrepancies in fees charged according to categeries of
patients. He urged the Board to review the regulations and
give input to them.

Dr. Holmes presented the 1992-93 Annual Report of the
district. The report highlighted student accomplishments,
staff achievements and management functions of the district
for the past year. Dr. Holmes noted the report was a tean
effort by the Central Office, and he complimented the Public
Information Officer, Chris Monfor, for compiling the
information for the report.

Dr. Holmes reported principal interviews for Sterling
Elementary will be held on Tuesday, August 3, and for
English Bay Elementary/High on Thursday. August 5. He noted
all schoel administrators will meet at Skyview High School
on Tuesday, August 17 for their first meeting of the school
year. This will be followed by the Districtwide Inservice
on Wednesday, August 18 at Kenai Central High School. He
invited the Board to attend these meetings.

Items presented on the Consent Agenda were Approval of
Hazardous Bus Routes, Resignations and 1993-94 Teacher
Assignments.

Mr. Dahlgren recommended the Board approve hazardous bu:s
route resolutions to provide bus transportation due tu
hazardous walking conditions for students living within 1.5
miles of Seward Elementary. Kalifornsky Beach Elementary,
Redcubt Elementary., Scldotna Elementary, Homer Intermediate,
Paul Banks Elementary, Sears Elementary, Mountain View
Elementary, Ncrth Star Elementary and Nikiski Elementary
schools.

Mrs. Radtke recommended the Board approve resignaticns from
Recbert McCard, Special Education Program Manager,
Districtwide, effective immediately: and Nancy Stengl,
Grade 5, Redoubt Elementary effective October 19, 1993.
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Mrs. Radtke recommended the Board approve 1993-94 teacher
assignments for Abigail Smeola, Counselor, Soldotna High;
Robert Ramponi, Music, Kenai Central High and Kenai Middle
Scheel: and Michael Hamel, Mathematics/Physics. Soldotna
High (.75 time).

Mr. Tauriainen requested Item 9a (1). Approval of Hazardous
Bus Routes., be considered separately.

Mr. Massie moved the Board approve Consent Agenda Items #2
and #3. Mrs. Gross seconded.

Motion carried unanimously.

Mrs. Gross moved the Board approve Item %a (1), Approval of
Hazardous Bus Routes. Mr. Massie seconded.

Mr. Tauriainen guestioned whether any student pedestrian
accidents had occurred walking to and from school.
Mr. Dahlgren responded he was not aware of any accidents of
this type. Mr. Tauriainen noted that the routes would cost
approximately $86,000 and felt this could be reduced if the
routes were eliminated during the fall and spring months.
He felt some cities like Kenai and Scldotna provided
sidewalks and street lights which were safe walking
conditions. He questioned whether the district could charge
for hazardous bus routes. Mr. Dahlgren commented he would
need to research the issue but bus charges were made to
Nikiski students for scheoel activities several years ago.
Mr. Tauriainen questioned whether it was possible to
postpone acticn on the issue and publicize it for the next
meeting. Mr. Dahlgren noted the regulations needed to be
approved prier to the beginning of school to claim
reimbursement from the state. He added the state reimburses
the district for a portien of the hazardous bus routes if
the students ride the buses regularly.

Mr. Tauriainen moved to amend the motion to revise the last
sentence to establish the dates of the hazardous routes for
the period October 15 through March 15. Mr. Wiley seconded.

Mr. Tauraianen stated this would save approximately $40,000
and would provide transportation during the winter months.
Mr. Wiley commented he felt it would be more appropriate to
review the hazardous bus routes funding during the budget
process rather than at the present time. Mrs. Gross stated
that each school should be considered individually for
hazardous bus routes. She noted that walking conditions at
Paul Banks Elementary were extremely dangerous. Mr. Wiley
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added that although the street conditions were not
particularly hazardous at Seward, the presence of bears
presented a serious problem to walking students.
Mrs. Obendorf commented she would vote against the motion
because hazardous conditions existed where streets were not
maintained. Mr. Massie commented he felt the issue should
be addressed during the budget process and expressed concerr
about increased traffic which has become hazardous for
walking.

VOTE ON AMENDMENT:

YES - Tauriainen
NO - Arness, CGreoss, Massie, Wiley, Obendorf
Adviseory Vote - YES

Amendment failed.

Mr. Tauriainen commented that if the motion did pass h:a
would like this to be considered during the budget process.
Mrs. Obendecrf commented the issue had been discussed during
the budget process in past years and it was felt that
children's safety came before the decllars spent.

VOTE:

YES - Arness, CGross, Massie, Wiley., Obendorf
NO - Tauriainen
Advisery Vote - YES

Motion carried.

Mr. Dahlgren recommended the Board approve a listing of
capital improvements projects to be submitted to the State
of Alaska for possible funding. Projects receiving the
highest ranking were a new Kenai Elementary Schocl, West
Homer Elementary School, Central Peninsula Middle/Junior
High, Homer Junior High handicap access, Kenai Middle School
access, Nikolaevsk Elem/High addition, Sterling Elementary
roof replacement and KCHS vocational building roof
replacement. The listing consisted of €61 capital project.
Mr. Dahlgren responded to questions from the Beard related
to borough maintenance autoc shop expansion for buses,
districtwide health and safety projects, handicap access
deadlines and other funding, Tyonek swimming pocl, Homer and
Ninilchik voclational outdcor storage areas, and the cost of
Skyview Addition Phase II. Mr. Wiley questioned why all
items were listed as first priorities for the communities.
Mr. Dahlgren commented that all communities felt their
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projects were priority projects, but could be viewed
differently by the maintenance department, thus the reason
for ranking. Mrs. Obendorf commented that the state sets
priorities as they feel necessary, so the listing set by the
Board was not of much significance. Mr. Dahlgren commented
he did not anticipate information until this winter from the
Department of Education related to how regulations will be
implemented for SB 7. Mr. Tauriainen commented there was
no ccemmunity censensus for a new school in Kenai and this
project was subject to change. Mr. Dahlgren commented that
an expenditure of this type would be placed on a ballot for
voter approval.

Mrs. Gross moved the Board approve the Capital Projects List
as presented. Mr. Arness seconded.

Motion carried unanimously.

Mr. Dahlgren recommended the Board recommend to the Borough
Assembly acceptance of state grant funds for the following
projects: Chapman Elementary School classroom recarpeting,
$5.225; Homer High School safety plumbing upgrade, $6,000;
Homer Intermediate Schoecl classroom heater upgrade, $44,000;
Kenai Central High Schoel library acquisition, $5,000; Kenai
Middle School library acquisition, $5,000: Mountain View
Elementary computer conversion, $5,000; Nikiski Elementary
computer technology grant, $16,000; Nikiski High library
acquisition, $10,000; Ninilchik Elem/High, emergency
generator, $35,875; North Star Elementary satellite system,
$5,000; Paul Banks Elementary classroom heater upgrade,
$25,000; Schocol maintenance/District 9, $95,000: Sears
Elementary library acquisition, $5,000; Susan B. English
Elem/High safety plumbing upgrade, §$12,000; Districtwide
portable classrooms, $298,000; Homer Junior High handicap
access, $28,200; Kenai Junior High handicap access, $28,200;
Nikiski Elementary roef replacement., $90,900; Seward Jr/Sr
High restroom rencvations, $19,600; Seward Jr/Sr High roof
rencvations, $42,000; and Soldotna Elementary gym roof
replacement, $113,400. He noted the Tustumena project was
not on the listing because funding for a portion of the
project will be placed on the October ballot. The last
seven projects on the list would require a 30% match.

S8tudent representative Jackson questioned whether there were
sufficient funds to complete the Kenai Middle and Hcmer
Middle schools handicap access projects. Mr. Dahlgren
responded the district has five years in which to spend the
funds, and additional funding will be scught to complete the
projects.
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1993-94 NON-TENURE TEACHER
ASSIGNMENTS:

ACTION

FIRST READING/POLICY
007.12/007.12R/SUBSTANCE
ABUSE:

PUBLIC PRESENTATICNS:

Mr. Wiley moved the Board approve
Borough Assembly receipt of the
Mr. Arness seconded.

recommending to ths:
state grant funds,

Mction carried unanimously.

Mrs. Radtke recommended the Board approve tentative non:
tenure teacher assignments for the 1993-94 scheool year as
follows:

Nl ebdl Bl Htal T £1 :

Bosick, Marina (.5) Hopkins, Sharon

Nerth Star FElementary
Miller, Sandra (.5)

Sears Flementary
Bellmore, Donna
Porter, Diane

Mr. Wiley moved the Board approve the 1993-94 non-tenur:
teacher assignments. Mrs. Greoss seconded.

Meotion carried unanimously.

Mrs. Rubadeau presented the first reading on revisions to
Policy 007.12/007.12R, Substance Abuse. She noted ths
school administrators had "field tested" the policy
throughout the past scheoel year and revisions have been mad:
as presented. The school district attorney had reviewed th:
revisions. She noted the policy revisions were mailed t=
all schools for comments.

Mrs. Rubadeau responded to questions from the Board related
to transfer students, drug assessments, cost and arrangments
for drug testing. chemical abuse, etc. Mr. Tauriainen
requested the Board hold a worksession on the policy prior
to the August 16 meeting. The Board concurred with ths
request.

Mrs. Obendorf acknowledged Borough Assembly Member Grac:
Merkes in attendance at the school board meeting.



283
IiMAT PENINSULA BOROUGH
HOOL BOARD MEETING

roust 2, 1883
He 7

Fy et

[ i S

I5LIC PRESENTATIONS Mrs. Merkes questioned whether funds had been appreopriated

ontinued): for drug testing as addressed in Policy 007.12.
Mrs. Rubadeau responded the district has set aside funds
from the Drug Free Schools federal grant for this purpose.
She noted if the district requires a urinalysis, this is at
district expense. Any drug or alccheocl evaluations by an
outside agency would be charged on a sliding scale based
upon family income.

ECARD COMMENTS: Mr. Tauriainen commented he was pleased Martin Jackson, the
student representative, had been able te attend the board
meetings during the summer.

Mrs. Gross expressed appreciation to the people invelved in
the Substance Abuse Policy.

Mr. Wiley stated he felt the Superintendent's Annual Report
was well done and requested an additional copy for display
at his business.

Mr. Arness apologized for his absence at the last meeting
due to work commitments and for missing the afterncon
worksession today. He requested an excused absence from the
August 16 meeting.

Mrs. Obendorf announced the next school board meeting will
be held on August 16, 1993, at 7:30 p.m.

£ 7QURN: At 8:48 p.m., Mr. Massie moved the School Board Meeting be
adjourned. Mr. Wiley seconded.

Motion carried unanimously.

Respectfully Submitted.

Mrs. BettT‘Dbendorf, President

Mr. Michael Tauriainen, Clerk

Tana Minutes of August 2, 1993,
w: 'e approved on August 16, 1993,
wi-h a correction.
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STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF AGENDA:

APPROVAL OF MINUTES:
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KENAT PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building
Soldetna, Alaska 99669

August 16, 1993

Mrs. Betty Obendorf, President

Mrs. Marilyn Dimmick, Vice President

Mr. Michael Tauriainen, Clerk

Mr. Clifford Massie, Treasurer

Mr. Joe Arness, Member

Mrs. Mari-Anne Gross, Member

Mr. Michael Wiley, Member

Mr. Martin Jackson, Student Representative

Dr. Robert Holmes, Superintendent of Schools

Mr. John Dahlgren, Associate Superintendent, Planning,
Operations, and Technology

Mrs. Mary Rubadeau, Assistant Superintendent, Instructicnal
Services

Mrs. Sharon Radtke, Executive Director, Personnel

Mr. John Kistler Mr. Richard Harvey
Mrs. Melcdy Douglas Mrs. Grace Merkes
Mrs. Lenora Jchnson Mr. James Early

Mr. Thomas Boedeker
Mrs. Obendorf called the meeting to order at 7:30 p.m.

Mrs. Obendorf invited those present toc participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mrs. Marilyn Dimmick Present
Mr. Michael Tauriainen Present
Mr. Clifford Massie Absent - Excused
Mr. Joe Arness Absent - Excused
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present
Mr. Martin Jackson Present

The agenda was approved as printed with the addition o
Consent Agenda Items Sa (4), Approval of Resignation; Sa (5]
Approval of Leave of Absence Request/Support:; and %a (6
Approval of Leave of Absence/Certified.

The School Board Minutes of August 2, 19%3, were approved
with a correction.
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PERINTENDENT'S REPORT: Dr. Holmes reported the 93-94 school year had begun with a
meeting held during the day for new administrators. He
invited the Board to attend a meeting for all administrators
on Tuesday, August 17 at Skyview High Schocl, and inservice
training for all staff at KCHS on Wednesday, August 18,

Dr. Holmes noted that interviews for the Bartlett Elem/High
School principal position will be held in the Village of
Tyonek on Thursday, August 19.

NANCIAL REPORT: Mrs. Douglas presented the financial report of the district
for the periocd ended July 31, 1993.

_INSENT AGENDA: Items presented on the Consent Agenda were Approval of 1963-
G4 Teacher Assignments, Substitute and Temporary Pay
Schedule, Grant Application, Resignation, Leave of Absence/
Support, and Leave of Absence/Certified.

193-94 TEACHER ASSIGN- Mrs. Radtke recommended the Board approve 1993-%4 teacher
JENTS: assignments for Amy Nordmark, Special Education/QUEST,
Soldotna Elementary; Martha Fleming, Counselor, Seward Jr/Sr
High (.5 time):; Cathleen Rolph, Business Education/Special
Education/QUEST, Soldotna Jr. High: David Carpenter,
Reading/Language Arts, Soldotna Jr. High: and Jason Hobart,
Science/ Mathematics, (.75 time).

SBSTITUTE AND TEMPORARY Mrs. Radtke recommended the Board approved the Substitute
-.Y SCHEDULE: and Temporary Pay Schedule for the 1993-94 schocl year. The
schedule was unchanged from 1992-93 salaries.

“WANT APPLICATION: Mrs. Rubadeau recommended the Bcard approve a grant
application for the Governor's Grant for Substance Abuse
Prevention in the amount of $6,772.

1 iBIGNATION: Mrs. Radtke recommended the Board approve the resignaticn of
Nancy Stengl, Grade 5, Redoubt Elementary., effective
September 1, 1993.

[{AVE OF ABSENCE/SUPPORT: Mrs. Radtke recommended the Board approve an unpaid leave of
absence for the 1993-94 school year for Natalia Basargin,
Bilingual Instructor, Razdolna Elementary.

'AVE OF ABSENCE/CERTIFIED: Mrs. Radtke recommended the Board approve an extended civic
leave cf absence for Judy Salc commencing the day after a
f Tustumena Elementary teacher returns to the district from
sick leave, and ending the last day of the 1993-94 schocol
year.
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ACTION

POLICY REVISION 007.12/
0C7.12R, SUBSTANCE ABUSE:

Mrs. Dimmick moved the Board approve the Consent Agenda as
presented. Mrs. Gross seconded.

Motion carried unanimously.

Mrs. Rubadeau recommended the Bocard approve Policy 007.12/
007.12R, Substance Abuse, with changes as recommended fron
the worksession held prior toc the school board meeting. She
listed the changes and Attorney Tom Boedeker distributed
copy for an additional change.

Mr. Wiley questioned whether the policy required a supporz:
group tec be established where they do not already exist.
Mrs. Rubadeau responded that type of support is required by
the Drug Free School Program regulations. She noted thi:
would be provided, even through it would be on an itineran:
basis.

Mr. Kistler, parent, questiocned whether existing programs:
would be utilized with existing assistance programs withir
the community, and would direct funding go toward those
without creating a new department in the school district
Mrs. Rubadeau responded that student assistance programs
exist within the distriet which train staff by using
currently trained professionals. Mr. Kistler expressed
congratulations to the Board on the other revisions whick
addressed his concerns.

Mr. Tauriainen questioned if a student assistance program
did not exist at a school would the district be required tc
established a new program. Mrs. Rubadeau commented the
district contracts with agencies to provide small grougp
services.

Mr. Richard Harvey, parent, commented he felt the policy was
a good one. He questioned whether support groups would be
formed in the schools. Mrs. Rubadeau stated groups would be
formed for students within the school and would meet during
the day.

Mrs. Obendorf expressed appreciaticn to the committee for
their work on the pclicy for the past two years. She noted
the policy had been reviewed by parent groups, students,
administrators and teachers and it was a satisfactory policy
to all.
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Mrs. Dimmick moved the Board approve Policy 007.12/007.12R,
Substance Abuse, with the changes presented by Mrs. Rubadeau
and Mr. Boedeker. Mrs. Gross seconded.

Motion carried unanimously.

Mrs. Rubadeau recommended the Beoard approve tentative non-
tenure teacher assignments for the 1993-94 school year for
the following:

Beluga Elementary Kalifornsky Beach Flementary

Smid, Tamara (Temporary) Roed, Mary

Mr. Wiley moved the Board approve the non-tenure teacher
assignments as presented by Mrs. Radtke. Mr. Tauriainen
seconded.

Motion carried unanimously.

Dr. Holmes noted the Becard had conducted a worksession on
the 1993-94 Beoard Goals and revised goals were presented for
approval.

Mr. Tauriainen moved the Board adopt the 1993-94 Board Goals
as presented. Mrs. Dimmick seconded.

Mr. Wiley commented he felt Administrative Task #5, Study
increasing productivity of senior year, did not connote
action and suggested this also be implemented.

Mr. Wiley moved to amend the motion to revise
Administrative Task #5. "Implement ways to increase
productivity of senior year." Mr. Tauriainen seconded.

Dr. Holmes commented that increased productivity rests with
the students, not a mandate from the administration.
Mr. Tauriainen stated there was no need to conduct a study.
and seniors should be required to complete their studies
through the end of the school year. Mrs. Dimmick stated she
felt action was dependent on the students. Mre. Gross
commented she was confused with the wording, and was unsure
whether it applied to the last two weeks of school cr the
entire school year. Mrs. Obendorf commented she was
concerned about the wording of the item. Dr. Holmes stated
a mechanism for seniors to be more productive is in place
with counseling programs, four-year planners, tech-prep
programs which include motivatien and accountability cof
students. Mr. Tauriainen commented it was no longer
necessary to study this concern, but time to increase
productivity and to do something.
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1683-G4 BOARD GOALS
(continuted):

ACTICON

ACTION

ADMINISTRATOR ASSIGNMENTS:

ACTION

VOTE ON AMENDMENT :

YES - Gross, Tauriainen, Wiley
NO - Dimmick, Obendorf
Advisory Vote - YES

Amendment failed.

Mr. Tauriainen moved to amend the motion to add #7 to Boar:
Internal Goals, *"Increase parent participation on
committees."” Mr. Wiley seconded.

Mr. Tauriainen stated the intent of the amendment was to
seek more parental involvement, and he felt most committees
had more schocl members than community members. He stated
the Schocol Based Decision Making Committee had two non-
school members. Mrs. Obendorf commented the Board needed to
know that such action would involve several policy changes.

Dr. Holmes questioned how the Board intended for such
policy change to be implemented, and noted that parents are
invelved in Site Based Decision Making. Strategic Planninz
and the hiring process. He stated the administraticn ha:
worked towards parent involvement for the past few years.
Mrs. Dimmick commented her attitude was that sometime:
parents can serve on committees for a certain amount of
time, and could be replaced with other parents as their tims
allows.

Amendment carried unanimously.

Mr. Tauriainen moved to amend the motion to change the wordl
"Revisit" to "Improve" which read, "Improve evaluation
process for teachers.” Mr. Wiley seconded.

Amendment carried unanimously.

Amended motion carried unanimously.

Dr. Holmes recommended +the Board approve 1993-G.
administrator assignments for Marti Steckel, Principal,
Sterling Elementary; and Kathleen Clark, Principal/Teacher,

Nanwalek Elem/High.

Mrs. Gross moved the Beoard approve the administrator
assignments as presented. Mr. Wiley seconded.

Motion carried unanimously.



[

1

AT PENINSULA BOROUGH
J00L BOARD MEETING
gust 16, 1993

se 6

BLIC PRESENTATIONS:

ARD COMMENTS:

289

Mr. John Kistler told the Board he would like to see the
Board implement a policy which would require students to be
prepared for the work world both verbally and in written
form. He felt most of today's students were not prepared
for the workplace and prerequisites should be required for
certain remedial classes.

Mr. Tauriainen questioned which remedial classes Mr. Kistler
was referring to. Mr. Kistler commented this applied tec the
standard vocational education pregrams as well as other
programs for students with problems.

Mrs. Rubadeau commented the district has a policy on work-
study programs and assured the Board that students are not
"dumped" into work placements. She noted students are
placed in approved work-study programs through vocational
education where a job coach follows the job placement. In
another program, special services students are placed in
community placement where employers simulate a community
work experience for these students.

Mr. Tauriainen commented that his firm has used a few work-
study students with mixed success and would continue as
openings arise. He commented that he hoped any problem
areas in the programs would be loocked into. Mrs. Obendorf
requested Mr. Kistler provide the Board with a listing of
situations that needed attentien. Mr. Kistler responded he
did not have specific cases, but the skills level for
communication and general understanding of the job were not
high enough for the work place. Mrs. Rubadeau respcnded
that work placement of students is contingent upon the
student being there, and if the student does not have the
competency., the employer is the first to notify the school
district about this. She stated she had not received
complaints on work placements last year. Mrs. Obendorf
commented there are other training centers in the community
which place people in jobs. Mr. Jackson stated some
students go intc the work place when they do not need
additional credits, and also alternative school students
work.

Mrs. Gross expressed appreciation tc the cocmmittee whao
worked on the Substance Abuse Policy. She also expressed
appreciation to Mr. Kistler for his input at school board
meetings.
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BOARD COMMENTS (cont.):

Mr. Tauriainen encouraged the Board and school district t«
review the wvideo and materials by David Barton whic]
addresses restoring values which our country was founded on.
He stated he was pleased Mr. Barton had come to the
community with this information.

Mr. Tauriainen requested a copy of the program presente:
locally on Sex Equity during inservice sessions. He statec
he had concerns expressed to him related to this program.

Mr. Jackson told the Board he appreciated the opportunity t«
serve on the school board for the past year. He noted a nes
student representative should be selected within twoc months.

Mr. Wiley ccmmented he was pleased that this year's studen:
representative had attended the summer meetings.

He stated he was pleased to see a recent school district job
vacancy listed in the local paper. He noted he would 1like
to see more job vacancies listed in the future.

Mr. Wiley ccmmented that as the school year progresses, h:
would like to see ways to increase senior productivity
implemented, and not wait until next year.

Mrs. Dimmick commented that she serves on the Alaska Schooc!

Activities Association Board and stated concerns of that
board were fifth-year waivers and the need tc make th:
organization better known throughout the state. She noted :
booklet would be mailed to each member school in the stat:
explaining the purpose of the organization and parameters

for rules which apply to activities. She alsc noted this

group met with the State Board of Education recently whers:
appeals to ASAA were reviewed.

Mrs. Dimmick neoted Joe Montgomery was honcred recently by
the Governor and State School Board for his many years of
service to the state on educational boards and
organizations.

In response to a question from Mr. Wiley, Mrs. Dimmick
stated Gary Matthews is the new Executive Director for ASAA.

Board members extended their appreciation toc Martin Jackson,
Student Representative, for his work on the school board
this past year.

Mrs. Obendorf announced the next school board meeting would
be held on September 20, 1993.
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At 8:45 p.m., Mrs. Dimmick moved the School Beoard Meeting be
adjourned. Mr. Tauriainen seconded.

Motion carried unanimously.

Respectfully Submitted,

Bzt 5 %W

Mrs. Betty(FBendorf President

r. Michael Tauriainen, Clerk

7"z Minutes of August 16, 1993,

vi.re approved on September 20,

with a correction.

1993,
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SCHOOL BOARD MEMBERS:

STAFF PRESENT:

GTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

KENAT PENINSULA BORCUGH SCHOOQOL RBOARD MEETING
Borough Administration Building
Soldetna, Alaska 99669

September 20, 1963
Mrs. Betty Obendorf, President
Mrs. Marilyn Dimmick, Vice President

Mr. Michael Tauriainen, Clerk
Mr. Clifford Massie. Treasurer
Mr. Joe Arness., Member

Mrs. Mari-Anne Gross, Member
Mr. Michael Wiley. Member

Dr. Robert Holmes, Superintendent of Schools

Mr. John Dashlgren, Associate Superintendent, Flanning,

Operations. and Technclogy

Mrs. Mary Rubadeau, Assistant Superintendent. Instructicnal
Services

Mrs. Sharon Radtke, Executive Director, Perscnnel

Mr. Richard Swarner, Executive Director,

Mr. John Kistler Dr. Decnna Peterson

Mr. Henry Anderson Mr. Mike Chitty

Mrs. Karen Mahurin Mr. Richard Harvey

Mr. Duane Anderson Mr. Mike Lockwood

Mrs. Vickie Fullerton Mrsg. Leslie Weatherman
Mrs. Melissa Edelman Mrs. Molly Brann

Mr. Rick Gennari Mrs. Pam Gennari

Mrs. Gloria Bailey Mrs. Margaret Dubber
Ms. Tina Steiner Mrs. Debbie Weaver

Mr=. Laurie Moon Miss Carrie Pattison
Mr. Joey Nightingale Mrs. Janice Nightingale
Mr. Alden Ford Mrs. Carocl Ford

Mr. Jeramie Vance Mrs. Sherry Matson

Mrs. Pam Lettington Mrs. Linda Zimmerman

Ms. Jeanie Robinson Mr.
Mr. Drew Scalzi Mrs.
Others present not identified.

Beb Darling
Nancy Rollins

Mrs. CObendcrf called the meeting to order at 7:30 p.m.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mrs. Marilyn Dimmick Present
Mr. Michael Tauriainen Present
Mr. Clifford Massie Present
Mr. Joe Arness Present
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present

fecth

Business Management
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APPROVAL OF AGENDA: The agenda was approved as printed with the deletion of acticn ™~
on Item 9d. Approval of AASBE Resolutions. Mrs. Obendori
anncunced the AASB Rescolutions will be c¢onsidered at the
Cctober 4 meeting.

APPROVAL QF MINUTES: The Scheol Board Minutes of August 16, 1993, were approved
with a correction.

PUBLIC PRESENTATIONS: Mrs. Obendorf commented that an information sheet was
avajlable to the audience explaining prectocol procedures
when addressing the school board. She also reminded school
board members of Robert's Rules of Order where a member is
alloewed to speak twice to a question and debate is exhausted
after ten minutes,

Mr. Mike Lockwood, Co-chair of the Kenai Peninsula Health
Care Advisory Committee, requested the Board's support to
the beoroughwide health care plan presented on the Qctober
ballot. He noted health care costs could be handled better
locally rather than on a statewide or naticnal basis.

Mr. Joseph Frank, representative for the sgchoel bus drivers,
noted the transportation contract would be bid scen, and
requested the Board protect the driver's wages by providing
language toward this effort in the upcoming bid proposal.

Mr. Duane Anderson, parent and school board candidate.
called the Board's attention to an Anghorage Daily News
editorial related to voter approval of the bond election on
Anchorage schools where voters "get to purchase” these
additions and renovaticons. He felt this cpinion was given
because of the 70-30 split now cffered by the state. He
further noted the article presented educational cost
comparisons prepared by the Department of Education for the
Anchorage School District and other Alaskan school
districts.

COMMUNICATIONS AND Mrs. Obendcrf reported forms had been received from the

PETITIONS: Association of Alaska Scheol Boards for nominations to the
Board of Directors and OCutstanding School Board Member
Award.

She noted information had been received on a worksession
sponscred by the National School Board Asscciation related
to public funding.
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SUPERINTENDENT'S REPORT:

LCOMMUNITY SCHOOLS REPORT:

NORTH STAR ELEMENTARY
SCHOOL REFPORT:

Dr. Holmes reported the current 98286 enrcollment is 180
students over projection. He noted nine additional teachers
have been assigned to alleviate classroom overcrowding, and
final adjustments will be made following the 20-day count
which ends on October 22, He commented that the opening of
gchool went well and teachers were fully prepared Tor
students.

He noted two teachers were honored recently; Sammy Crawford
cf Scldotna High School received the Milken Family
Foundaticn National Educator Award, and John Mills of Sears
Elementary received the AASA Sallie Mae First Year Teacher
Award.

Dr. Holmes reported Board goals for site based decision
making and strategic planning are on track. He noted action
team leaders will meet on COctober 23 and the core team will
meet on December 13 and 14.

He invited the Board to attend the administratcrs' meeting
at Kenal Central High School on September 29 and North Star
Elementary's "Meet the Candidates Night” on September 23.

Mr. David McCard., Community 8chocls Director, reported
community schocls programs are conducted in Soldotna, 3Seward
and Homer. He noted the §Z-93 program served 6,068
participants of which 48% were children. He reported the
$246,903 program was funded primarily through user fees
{38%), Cities of Seward., Homer and Scldeoctnz (38%),
Department of Bducation (17%) and school district (7%). He
highlighted Soldotna‘'s SummerCamp '93 which offered
activities in art. drama,., MacComputers, ceramics, music and
brain games for attendees,

Mr. Wiley noted the Seward pregram had been cut, and
requested the funds be restored. Mr. McCard responded tThat
would be a school board decision.

Dr. Donna Peterscn, Principal of HNorth Star Hlementary

School. reported the school's goal is tc provide an
atmoesphere for academic achievement and positive self

concept for all students at their school. A successful
method to achieve this is through self evaluaticn by
students, teachers, principal and parents. Students Alden

Ford, Jeramie Vance, and Carrie Pattison presented self
evaluations of their dnveolvement and learning on a recent
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NCRTH STAR ELEMENTARY
SCHOOL REPORT {(cont.):

TESTING REFPORT:

RECESS:
RECONVENE AFTER RECESS:

FINANCTAL REPORT:

CONSENT AGENDA:

BEELUGA LEASE AGREEMENT:

FLEX SCHOOL 1LEASE ADDENDUM:

cutdoor experience to Hidden Lake. A student self
evaluation with student, teacher and parent was presented by
Joey Nightingale, his mother Janice, and teacher Pamela
Gennari. Teacher Linda Zimmerman reported on methods
teachers use to complete self evaluations, and parent Pam
Lettington explained the parent invelvement program at the
school.

Mrs. Rubadeau stated the district assesses student
achievement annually by the administration of three tests:
The Towa Test of Basic Skills, Curriculum Referenced Tests
and the Analytic Writing Assessment. She noted the tests
assess different skills, knowledge and performance in
different ways and are used at the building and classroom
levels to make instructional decisions.

Mr. Paul Epperson presented the 1992-9%3 district results on
the state mandated Iowa Test of Basic Skills for grades 4,
&, 8, and the district's Curriculum Referenced Tests and
Analytic Writing Assessment. Mrs. Lois Massie, KCHS
teacher, was complimented feor her leadership role in the
Analytic Writing Assessment proegram.

At 9:06 p.m., Mrs. OCbendorf called a recess.
At 9:23 p.m., the Board reconvened in regular session.

Mr. Swarner presented the financial repoert of the district
for the period ended August 31, 1883,

Items presented on the Consent Agenda were Approval of
Beluga Lease Agreement., Addendum to Flex School Lease
Agreement, Sick Leave Reguests/Certified, Leave of Absence
Reguests/Support and 1963-94 Teacher Assignments.

Mr. Dahligren recommended the Board approve a lease agreement
with Don Hopkins in Beluga for lease of his house as a
school and teacherage at a cost of $800/menth effective
September 1, 1993, Utilities would be paid by the school
district and the lease could be terminated with 90 days
notice by the tenant.

Mr. Dahligren recommended the Board approve an addendum to
the current Flex School contract to lease an additional 648
square feet o©f space in the existing building Ifor
$500/menth.
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SICK LEAVE DRAW REQUESTS/
CERTIFIED;

LEAVE OF ABRSENCE REQUESTS/

SUPPORT:

1993-54 TEACHER ASSIGN-
MENTS:

ACTION

KPSAA HANDEOCK REVISION:

[
=

Mrs. Radtke recommended the Board approve draws from the
Sick Leave Bank for Suzanne Legner, Grade 5, Tustumena
Elementary, 24 days: and Judy Klunder, Grades 1-2, Tustumena
Elementary, 22 days.

Mrs. Radtke recommended the Board approve unpaid leave of
absences for Lorrel Ludy, Special Education Aide. Kenai
Central High., effective January 17, 1994 through March 25,
1994; and Derothy Fry, Special Services Aide, Paul Banks
Elementary, effective January 3, 1994 through May 26, 1964,

Mrs. Radtke recommended the DBeard approve teaching
assignments for the 1963-94 school year for Gretchen Bagley,
Physical Education,. Nerth Star Elementary/Nikiski
Elementary; Beverly Wisdom. Grades K-2, Razdolna Elementary
(half-time); Alex Koplin, Special Education/Resource, Homer
Juniocr High; Katie Blossom, Grades 4-5, Tustumena
Elementary: Judy Morgenweck, Grade 2, Soldotna Elementary:
Mary Jackson, Collaborator. Sears Elementary (half-time):
Dick Bander, Mathematics., Homer High:; Paula Redlin, Special
Education/Resource, Nikiski Elementary; Sandra Altland,
Counselor, Mt. View Elementary (.75 time); Paula Williams,
K-3, Bartlett Elem/High; Christine VanBuskirk, Music,
Nikiski Jr/Sr High (.36 time); Liesl Davenpcrt-Wheeler,
Music, Seward Jr/Sr High: and Patty Jay. Secondary
Education, Bartlett Elem/High.

Mrs. Dimmick moved the Board approve Consent Agenda Items #1
through #5. Mr. Arness seconded.

Motion carried unanimously.

Mr. Dahlgren recommended the Beard approve a change to the
junior high KPSAA handbook to read, "It is recommended that
a physician's clearance for sport activities be on file with
the ceoach and athletic director or principal.” He noted
this is current practice and had been incorrectly worded in
the handhooks approved in June by the schocl board.

Mrs. Obendorf stated she felt it was important that junior
high scheool students have physical examinations because of
teens® rapidly changing bodies. Mr. Dahlgren stated the
district's requirements are more stringent than those of the
state, and high school participants are required to have
physical examinations. Junier high school participants are
not required to have physicals where students are involved
in intramural and interscholastic activities.
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KPsSAA HANDBOOK REVISION
{ccntinued):

ACTION

ADMINISTRATOR ASSICGNMENT:

Mr. Duane Anderson questioned whether this was the only
change from last year. Mr. Dahlgren commented this is not a
change, but an errcor in compiling the junior high handbocks.
Mr. Anderson questioned whether other changes could be made
at this time. Mr. Dahlgren responded cther changes were
made in June when the Board approved the handbooks.

Mrs. Gross moved the Board approve the change to the junior
high KPSAA handbock as presented. Mr. Tauriainen seconded.

Mrs. Dimmick stated she felt this age group of students were
vulnerable because their bodies are growing and changing.
She favored the original wording where physical examinations
are required. She felt the existing wording would call
parentg’ attenticns to the need for physical examinations at
this age. Mr. Dahlgren commented schocol health screening
identifies some physical conditions. Ms. Jeanie Robinson,
School Nurse Cocrdinater, added that height and weight,
hearing, wvisicn, speech and scoliosis are checked. She
stated the physical education departments conduct their own
examinations, however, heart examinations are not part of
these programs.

Mr. Dahlgren commented further that each school possesses
lists of students who are medically fragile, and ccaches and
teachers are infeormed of this.

Mr. Arness commented it appeared the district was arbitrary
and felt that in the future KPSAA should consider adding a
statement to The sign up sheet that students be seen by a
physician pricr to participation in sports activities.

Mrs., Gross stated that mest students visit their family
dector several times during the year and are regularly
checked in this manner. Therefore, she felt it was not
necessary tc require a physical examination at the junior
high lewvel. She added that sports activities are not as
lengthy or vigerous in junior high as they are at the high
schoocl level.

VOTE:

YES - Arness, Gross, Massie, Tauriainen, Wiley, Obendorf
NO - Dimmick

Motion carried.
Dr. Holmes recommended the Board approve the assignment of

Tamara Smid as Principal/Teacher at Bartlett Elem/High for
the 1893-94 schoel year.
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ACTION

FIRST READING/POLICY
REVISIONS:

PUBLIC COMMENTS:

7

Mr. Wiley moved the Board approve the assignment of Tamara
Smid as the administrator at Bartlett Elem/High. Mrs. Gross
seconded.

Mocticon carried unanimously.

Mrs. Rubadeau presented the Ifirst reading to Policies
003.111/003.111R, Accidents, First Aid, Medication;
C04.5/004.5R, Purchases; and 004.243, Bus Routes. She
expressed appreciation to the School Nurse Coordinator.
Jeanie Robinson, and a committee of nurses for their work on
revising Policy 003.111/003.111R.

Mr. Tauriainen offered a mincr word change to the policy on
medication administration. He suggested changes be made to
the purchasing policy to include services along with
equipment and supply purchases gcing to bid. He offered
changes to lower the money amount for bid purposes, and
reguested the district regquire a current sales tax
compliance certificate when purchasing from local
businesses. Mr. Swarner responded lesser amounts were
reqgquired for purchases in the past, however, with price
escalation the policy had heen increased. He alsoc noted the
district reqguires a sales tax statement and does net
purchase Ifrom businesses delinquent on sales taxes.
Mr. Tauriainen commented he had received calls from
individual business people who felt they were missing out on
gchool district business because of the $5,000 bid
limitations., and he felt this should be lowered to 81,000-
$2.000. Mrs. Ohbendorf asked that any maior changes to the
policies be presented as amendments at the next meeting.

Mr. John Kistler called the Board's attention to a title
change needed in the purchasing pelicy. He commented it
would be to the district's best interest if the bid limits
are lowered.
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PUBLIC COMMENTS
{continued):

BOARD COMMENTS:

Mrs. Karen Mahurin, KPESA President, commented on Pelicy
003.11 related to accidents, first aide and medications, as
it relates to staff members responsible for medical care of
students. She noted due to budget reductions, secretaries
often take care of first aide and medical needsg of students.
She noted scheool secretaries oppose administering first aide
and medications, and the situation is worsening for them.
In additicen to liability., secretaries are concerned they do
nct have enough time te complete their designated duties due

to additiconal nursing responsibilities. She ncted this
stress is causing physical ailments among the secretarial
staff. Mrs. Mahurin urged the Board to review the
situation.

On behalf o¢f Sears Elementary Principal Jacguie Imle.
Mrs. Mazhurin invited the Board and administrative staff to
the school's 25th anniversary celebraticon on Friday,
September 24, 4:00 p.m. to 6:00 p.m.

Mr. Wiley recognized Borough Assembly member, Drew Scalzi,
in attendance at the meeting.

Mr. Wiley requested an addendum be made to the budget to
restere the Seward Community Scheools Program to its originail
funding level.

He complimented the Inservice Committee for formulating an
excellent inservice program in August.

Mr. Wiley expressed concern with federal funding to the
schocl district. He ccmmented he did not feel the federal
government should meddle with the local education system.
He stated the board should review the grants it is receiving
to assure there are "no strings®" attached. He felt
education should belong at the local level.

Mr. Tauriainen commented the Board had previously requested
brief reports on out-of-state trips for administrators. He
requested the Board receive these reports so the Board will
know what they are exposed to.

Mrs. Gross stated she had been following the increased
enrcilment at Paul Banks Elementary School this year. She
noted with the additional students, the large second grade
class is exXceedingly academically low. She asked that this
be monitored clogely and it is important that an additiconal
teacher be hired.
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BOARD COMMENTS (cont.):

Mr. Massie requested an excused absence from the next
meeting. The Board extended best wishes and appreciation to
him for his six yvears of service on the 3chocl Board.

Mrs. Dimmick noted the building rented for the Homer Flex
School is badly in need of repairs, especially the roof.
She commented that expensive equipment is in danger of being
damaged, and guesticned whether the owner will be held
responsible for the damage. She felt the cowner sheould be
held responsible for keeping the building repaired toc the
district's standards. 8She hoped this would be the last year
the Flex Scheool weould be housed in the building.

Mrs. Dimmick guestiocned whether all schools in the district
have a process for hiring which inveclves parents and staff
in the decision making process. She requested the
administration respond with a brief report on this.

Mrs. Dimmick stated she was pleased with the
Superintendent's updates to the Board. She felt
communication should he formalized and requested
administrators notify the Board when they make
presentations, etc.

Mrs. Obendorf commented she was pleased to be in attendance
at the ceremony ecarlier in the day which honored Sammy
Crawford with the Milken Family Foundation Award. She noted
the attendees' expenses to the awards ceremony were paid by
the Milken Family Foundation.

She noted the next meeting would be held in Seward and the
AASB Resclutions weould be reviewed in Seward prior toc the
meeting.

Mrs. Obendorf stated she sympathized with Mrs. Mahurin and
the scheool secretaries in handling school nurses' duties.

She noted it was nice for the Bgard to be thanked at
Tustumena Schecol last week.

Mrs. Obendorf reminded schocl board members tc make their
reservations to the AASE Conference as soon as possible,

In response to a question Irom Mr. Tauriainen., Mr. Dahlgren
reported the architect presentations will be made on
October 18 prior to the board meeting where approval will be
requested. He noted architect propesals will be available
for review at Central Office.
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At 10:35 p.m., Mrs. Dimmick moved the School Board Meeting
be adjourmed. Mr. Arness seconded.

ADJCGURN:

Motion carried unanimously.

Respectfully Submitted,

\HBotts X Dlevolort.

Mrs. Betdy Obendor?f, Pre51d4nt

Nidee 7

r. Mzchael Taurlalnen, Clerk

The Minutes cf September 20, 1693,
were approved as written on
Cotober 4, 1593,
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Seward High School
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Seward, Alaska 09664
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Mrs. Betty Obendorf, President
Mrs. Marilyn Dimmick, Vice President
Mr., Michael Tauriainen, Clerk
Mr. Clifford Massie, Treasurer
Mr. Joe Arness, Member
Mrs. Mari-Anne Gross, Member
Mr. Michael Wiley, Member
Dr. Robert Holmes., Superintendent of Schools
Mr. John Dahlgren, Associate Superintendent, Planning.

Cperations, and Technology
Mrs. Mary Rubadeau, Assistant Superintendent, Instructional

Services
Mrs. Sharon Radtke, Executive Director, Personnel
Mr. Richard Swarner, Executive Director. Business Management
Mrs. Karen Mahurin Mr. David Dieckgraeff
Mrs. Arlene Wiley Mr. Chris Smith
Mr. Emery Thibodeau Mr. Roger Sampson
Mr. Chad Lockwoed Mr. Glen Szymoniak
Mr. and Mrs. Steve VWilcox Mr. Malcolm Fleming
Ms. Emily Ranson Mr. Gene DeKerlegand
Mrs. Mary Daniel Mr. George Carnahan
Mrs. Lenoria Johnson Mrs. Rhonda Holm
Mr. and Mrs. Arlen Cutsforth Mr. Nathan Davis
Mr. and Mrs. R. Blankenship Ms. Kelly Lynch
Ms. Karen Sturdy Mr. Roger Swenson
Mr. and Mrs. Johnathan Sewall Ms. Sharcon Inman-Whiting
Mr. Jesse Dole Ms., Kristil Nelson
Mr. Greg Moeer Mr. Matt Courelil
Mr. €.J. Boyer Mz, Holly Farley
Ms. Terry Burnett Ms. Lerouc Schneider
Mg, Laura Commat Ms. Meyoung Blurr
Mr. Heidi Farley Ms. Teri Conant
Mr. Duane Reilly Ms., Erin Clark
Ms. Coretta Clark Ms. Teri Carter
Ms. Katy Turnbull Ms. Jan Kristenson
Mr. and Mrs. J.B. Woods Ms. Sandy Pelischeck

Others present not identified.

Mrs.

Mrs.

Obenderf called the meeting te corder at 7:30 p.m.

Obendorf invited those present to participate in the

Pledge of Allegiance.
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ROLL CALL: Mrs. Betty Obendorf Present
Mrs. Marilyn Dimmick Present
Mr. Michael Tauriainen Present
Mr. Clifford Massile Absent - Excused
Mr. Joe Arness Present
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present

APPROVAL OF AGENDA: The agenda was approved as printed with the addition of Item
6a, Awards and Presentations, and Ttem %e, Approval of
Nemination for Outstanding School Board Member Award.

APPROVAL OF MINUTES: The School Board Minutes of September 20, 1993, were
approved as written.

PUBLIC PRESENTATIONS: Ms. Karen Sturdy, Seward Parks Director, told the Beard the

Seward Community Schocol Program is provided under the
direction of the Parks Department where the coordinator is
hired as a temporary, part-time city employee thus costing
less because of reduced benefits. She suggested §1,697 be
appropriated from the surplus in the school budget to bring
the pregram te full time status. She felt it would be more
cost effective to employ a Seward employee, not a school

district employee. She requested the Board reconsider its
methed ¢f funding to community schools throughout the
district.

Ms. Kelly Lynch, Seward Community School Coordinator, tcld
the Board the community school program in Seward provided
services to more than 5,000 participants last year. She
noted open programs will not be affected this year, however,
classes and special registration events, which were well
attended last year, will be cut this vear.

Mr. Reger Sampson, Seward Elementary Scheol Principal,
expressed appreciation to the Central Office administration
for their rapid, logical response to overcrowding at his
school and assistance cn a recent school death.

Mr. Gene DeKerlegand, President, Kenai Peninsula Central
Labor Cecuncil, requested the Board reject AASB core
resolutions 93-1, Binding Arbitration. 93-4. Open Meetings
Act, and 93-6, Repeal of Right to Strike as written.

Mr. George Carnahan, cfficer of the Kenai Peninsula Central
Labor Council, spcke in suppoert of Mr. DeKerlegand's
comments requesting the Board to reject AASB core
resolutions 93-1, 93-4 and 83-60.
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PURLIC PRESENTATICNS
(continued):

COMMUNICATIONS AND
PETTTIONS :

st

-
&

Mr. and Mrs. J.B. VWoods read a petiticn requesting
consideraticon for bus transportation to the Questa Woods,
Maxwell, and Woodrow subdivisions in Seward as soon as
possible. They noted it was hazardous for children playing
near the railroad cressing and walking long distances.
Mr. Woods noted the Borough Mayvor had suggested contacting
the Department cof Transportation for these reocad improvements
through Project 0-36. He commented there were nearly 40
homes in the area and some students walk approximately two
miies.

In response to a question from Mr. Wiley, Mr. Dahlgren
responded a special education bus could travel the road
system depending on the student's individual educational
program. If door-to-docr transportation is written into the
IZP, special education buses can travel on borough or state
maintained rcads.

Mr. Reoger Swenson, Seward PAC member, told the Board he
supported Site Based Decision Making, particularly for the
Seward schocls. He noted many decisions should be made at
the local Jevel, and this tends to increase community
participation with the schools with positive effects. He
felt there was strong support to Site Based Decision Making
in Seward.

Mrs. Cbendorf noted a letter had been received from the
Cleaning Management Institute dinforming the Board that
Robert Brown of Kalifornsky Beach Elementary School had been
named to the prestigious position of technical advisory
committee member to this organization. The 1,600 member
crganizaticn provides educational and informaticnal services
to the cleaning industry.

Mrs. Obendorf acknowledged receipt of a letter from the
Kenai Peninsula Central Labor Council urging the Board to
not support AASB core resolutions 93-1, Binding Arbitration,
63-4, Opening Meetings Act, and 93-6, Repeal of the Right to
Strike.

She neted a letter had been received from June Pinnel-
Stephens of the Alaska Library Asscociation regarding the
books being considered by the Board. Attached to the letter
was a section from the Resgurce Book published by the
American Library Asscociation for Banned Books Week, which
provided brief descriptions of court cases concerning the
First Amendment.



= .4

H

N

KENAT PENINSULA BORCUGH
SCHOCL BOARD MEETING
October 4, 1663

Page 4

COMMUNICATIONS AND
PETITIONS (cont.):

SEWARD PAC:

KPESA:

AWARDS AND PRESENTATIONS:

SUPERINTENDENT'S REPORT:

Mrs. Obendori read a letter from Dr. Byron McCord., parent,
who wrote in support of co-educatiocnal sperts such as
soccer and volleypall. He stated he felt the mere ways
there are to demenstrate and support the concept of equality
of the sexes academically and athletically, the healthier
our society will be.

Mr. David Dieckgraeff, Seward PAC Chairperson, thanked the
Beard for their help in developing the middle school for
Seward. He felt the change was beneficial for all students.

He expressed appreciation for placement of teachers to
handle the crowded classes in Seward.

He presented letters to the Board related to the lack of
handicap access to areas at Seward High School. He cited
problems with the high school entrance sidewalk, swimming
pool access, height c¢f sinks, etc.

Mrs. Karen Mahurin, KPE3A President. commented that after
listening to discussion at the worksession in the afterncon
it appeared the district was returning to the "dark ages™ in
supporting AASB's rescluticons on binding arbitration and
repealing right te strike. She noted our country is based
on democracy where both sides of the issue are heard in
court. In supporting both resclutions the State Board
indicates it does not stand by its word or agreements. She
commented that wording in Resolution 96-6. Repeal of Right
to Strike, was used to leverage money intco salaries rather
than children's programs, needed restructuring, and other

cost centainment efforts. She felt other working
conditions, net just salaries, were important negotiating
issues. She urged the Board to take a position for one or

the other, but not both.

Mr. Wiley presented Miss Emily Ranson, four-time consecutive
champicn for Region 3A state cross-country running, with a
Plaque of Appreciation and flowers for her accomplishment,
Miss Ransen is eighth in the nation for such a distinction.
He recognized Coach Nathan Davis and the Seward cross-
country teams for their excellent performance in state
competiticn.

Dr. Helmes reported the current enrollment was at 8805
students. which is 187 ocover projection.

He invited the Board and PAC/PTA's to attend the Kenai
Peninsula Council of PTA's ztTwo-day seminar 1in Homer,
Cetober 15-16. He noted the seminar has been organized by
parents on topic areas of educaticnal interest tc them.
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SEWARD COMMUNITY SCHOOL
PROGRA&AM REPGRT:

CONSENT AGENDA:

EXTENDED FIELD TRIP

REQUESTIS:

1663-94 TEACHER ASSIGHN-
MENT:

SUBSTITUTE TEACHER

CONTRACTS:

ACTICN

POLICY REVISZICHNS:

Mrs. Rubadeau presented a chronolegy of funding for the
Seward Community School Program. She noted there 1is a
shortfall of $1,697 in the Seward program this year due to
status guo budgeting. She noted contract days have been
reduced in various programs, but priority was given to
district employees and their salary increases. She stated
the administration supports the community school progran
which serves students as well as the community.

Mrs. Dimmick questioned whether the administration
considered dividing the shortfall with other community
schoels programs within the district. Mrs. Rubadeau

respanded that each community has a different arrangement
for funding and programs. Many of the employees have worked
many years for the district, =0 cut back in time is not
considered,

Items presented on the Consent Agenda waere Approval of
Extended Field Trip Reguests, 19%3-64 Teacher Assignment,
and Substitute Teacher Contracts.

Mrs. Rubadeau recommended the Board approve extended field
trip requests for eight Homer High School students to attend
the Future Farmers of America national conference in Kansas
City. ¥Xansas, November 9-14. 1693; and for 40 Scoldotna High
Scheol students to participate in music colinics at the
University of Southern California, Disnevland, and Catalina
Island, March 10-17, 1694,

Mrs. Radtke recommended the Board approve the appointment of
Joyce Koppert, Grades K-8, Beluga Elementary School, for the
1993-5%4 school year.

Mrs. Radtke recommended the Board approve cantracts for 19-
day substitute teachers Verna Brizendine, Special
Education/QUEST/Rescurce, Nikolaevsk Elem/High: and Gail
Spoontz, QUEST/Technical Coordinator., Nerth Star Elementary.

Mrs. Gross meved the Board approve the Consent Agenda Items
for extended field trips requests, Teacher assignment, and
substitute teacher contracts. Mrs. Dimmick seconded.

Motion carried unanimously.
Mrs. Rubadeau recommended The Board approve revisions to

Policies ©003.11/003.11R., Accidents, First Aid, Medicaticn;
004.53/004.5R. Purchases; and 004.243., Bus Routes.
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POLICY REVISIONS (cont.):

ACTION

ACTION

ACTION

ACTION

Mr. Tauriainen questioned whether services such as
psychological or legal services are bid under the procedures
for purchases. Dr. Holmes responded they are not bid and he
did not feel the district sheould be lccked into legal
services. He stated he did not know of any state that has
such a requirement. Mrs, Rubadeau added that consultants
are sometimes contracted, but the amcunts paid were below
the specified amount in the policy. Dr. Holmes commented a
worksession will be held pricor to the first meeting in
November on the district's purchasing procedures.

Mrs. Obendorf anncunced that each policy would be voted on
separately.

Mrs. Bimmick moved the Beoard approve ©policies
003.11/C03.11R, Accidents, First Aid, Medication. Mr. Wiley
secanded.

Mr. Arness moved to amend the moticn to reword #6 of the
regulation te read, "Injections for bee sting emergencies
may be administered by a trained staff member in the nurse's
absence.” Mrs. Dimmick seconded.

Amendment carried unanimously

Amended motion carried unanimously.

Mrs. Dimmick moved the Board approve Policy 004.5/004.5R,
Purchases. Mr. VWiley seconded.

Mr. Tauriainen commented he would like to see changes in the
amocunt for bids, but will wait until the worksession in
November.

Mction carried unanimously.

Mr. Tauriainen moved the Board approve Peclicy 004.243, Bus
Routes, as recommended by The administration. Mrs. Gross

seconded.

Motion carried unanimeously.
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RECOMMENDATIONS FOR
RECONSIDERATION OF

INSTRUCTIONAL MATERIALS:

“ACTION

q
1

i
g

Mrs. Rubadeau reported the Reconsideraticn of Instructicnal
Materials Committee met on August 5 and September 22 to
review three library books on teenage sexuality which were
requested for reconsideration by a parent. The
administrative recommendation was: 1) "What Teenagers Want
to Know About Sex: Questions and Answers" was found
acceptable for placement in middie scheol and high scheol
libraries. 2) "Whet's Happening to My Body? Book for Boys:
A CGrowing Up Guide for Parents and Sons" was acceptable for
pilacement in middle schocl and high school libraries. The
1984 editions should be replaced with 1988 editions at
district expense. 3) Remove "A Young Man's Guide to Sex"
from school libraries because it has outdated information
which cculd negatively impact the health of students.
Purchase an appropriate replacement for this resource book

“from school district funds. 43 Review all health and

preparaticn for adult living library rescurce books which
are copyrighted pricr to 1988 and budget for their
replacements, if needed, in the next fiscal budget. A
committee of health teachers, librarians and parents should
be convened to review these books for outdated information
and recommend appropriate replacements if necessary.

Mrs. Lencria Johnson, parent, requested the Board nct make a
decision on the three books until they have personally read
them. She stated she was pleased one bock was removed
because it explained steps to masturbation. She felt the
cther books should alsc be removed from the schools and
quoted sections of the bocks which she disapproved.

Mrs. Brenda Cutsforth, parent, noted that a Seward parent
had commented earlier on tThe importance of parental
involivement in the Site Based Decision Making process. She
requested the Board postpone action until each school PT35A
with the beooks in their libraries make recommendations to
the Beoard. Following this input, the Board could make a
decision on the books.

Mr. Arlen Cutsfcrth, parent, presented the BRoard with

materials from Mrs. Lenoria Johnson.

Mrs. FRhonda Helm, parent, told the Board she felt her
children should receive proper information on sexuality that
is Biblical. She did not feel tThey should learn about
masturbaticn, ete. at school in inappropriate ways. She did
not feel the infermation in the books should be taught to
children.

Mr. Arness mnmnoved the Board approve the administrative
recommendation on the three books. Mrs. Dimmick seconded.
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RECOMMENDATIONS FCR
RECONSIDERATION OF
INSTRUCTICNAL MATERIALS
{continued):

ACTION

ACTION

Mr. Tauriainen stated that hbased on the infeormation
presented by Mrs. Johnson he was outraged and disgusted that
the committee would think to keep this information in the
junicr high and high scheol libraries. He ncted he would
like to make a cursory loock at the books.

Mr. Tauriainen moved tc amend the motion to remove the books
from the distriect. Mr. Wiley seconded.

VOTE:

YES - Gross, Tauriainen, Wiley
NO - Arness, Dimmick, Obendor?

Motion failed.

Mr. Tauriainen moved toc postpone action on the item until
the next meeting. Mr. Wiley seconded.

VOTE:
YES - Tauriainen, Wiley
NG - Arness, Dimmick, Gross, Obendorf

Motion to postpone failed.

Mr. Arness stated the review committee was comprised of
intelligent individuals who spent time to review the books,
He noted the first twoe hooks received unanimous appraoval by
the committee and the vote was split on the third book. He
noted some members voted to remove the book because of the
tone of the boock toward women and outdated material. He
felt there was milteage of "shock value" from Mrs. Johnson
reading the book's words aloud, that students did use such
language, students are curious about the topic. and students
probably know what is in the books. He urged the Board to
approve the books based on the recommendation o¢f the
respected committee members. He felt the books were
factual, not lewd or disgusting.

Mr. Wiley stated Mrs. Cutsforth had a good suggestion to
turn the decision on the books back to the schools, and
asked that the question be divided. Mrs. Dimmick stated the
Board should not dictate that parent groups review tne
books.
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RECOMMENDATIONS FOR
ECONSIDERATION OF
INSTRUCTIONAL MATERIALS
{(continued) :

RECESS:
RECONVENE AFTER RECESS:

AASD RESOLUTIONS:

ACTTION

ACTION

i9

VOTE ON RECOMMENDATION #1:

YES - Arness, Dimmick, Gross, Tauriainen, Chendorf
NO - Wiley

Motion carried.

Mr. Tauriainen served notice for reconsideration of the vote
at the next meeting.

VOTE ON RECOMMENDATICON #2:

YES - Arness. Dimmick, Gross, Wiley, Obenderf
NO - Tauriainen

Motion carried.
VOTE ON RECOMMENDATION #3:

YES - Dimmick, Gross, Tauriainen, Wiley, Obendorf
NO - Arness

Motion carried.
VOTE ON RECOMMENDATION #4:
Metion carried unanimously.

Mr. Wiley served notice for reconsideration of Item #2 at
the next meeting.

At 9:07 p.m., Mrs. Obendorf called a recess.
At 6:25 p.m., the Beoard reconvened in regular session.

Mrs. Obendorf stated the Board conducted a worksession at
the September Z0 meeting on the AASB Belief Statements and a
two-hour worksession pricr to teday's meeting on the AASB
resclutions. She noted public hearings would he conducted
separately on the belief statements and resolutions.

Mrs. Dimmick moved the Board approve the Relief Statements
as presented by AASRE. Mrs. Cross seconded.

Mr. Tauriainen moved to amend the motion to delete Item B-
12, Farly Childhood Education. Motion died for lack of a
second.
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AASRE RESOLUTIONS (cent.):

VOTE:

YES - Arness, Dimmick, Gross, Wiley. Obendorf
NO - Tauriainen

Motion carried.

Mrs. Obendorf noted there was nct complete suppart for core
resolutions #6, #7, #314, #ie. #19, #21, #22, #23, #27. #31,
and #39. A public hearing was opensd for all core
resclutions.

Mrs. Lencria Johnson expressed concern on Resolution $3-24,
Acqguisition of Teacher Tenure. ©She stated she is opposed te
Cutcome Based Education and felt if teachers are not trained
to ceonform students to politically correct attitudes and
beliefs they will be fired or lose their jebs. ©8he noted a
person in Colerade with 20 years experience had refused to
conform students. She stated the teacher., who is up for
recertification, will probably lose her job. Mrs. Johnson
urged the Board to read NEA's 1993 resclutions whose agenda
includes things no parent would want the schools to follow.
She felt the changes dincluded attitudes and values which
would change students attitudes. beliefs and values to be
politically correct. She voiced objecticon to Resclution 93-
27 related to additional certification requirements which
would include Cutcome Based Education, and if teachers do
not conform students to standards which are set, they will
lose their jobs. She felt NEA F-1 on Preference for
Recruitment would give preference to those who have heen
discriminated in the past, and in her opinion this would
be homosexuals.

Mrs. Brenda Cutsforth, parent., addressed Resclution 93-31.
Early Childhood Education Program, and referred to a NEA
resoluticn which states that NEA supports early childhood
education (with federal funding) in public schools for
children from birth through age & at facilities appropriate
for the child's developmental needs. She commented she
disagreed with anyone other than parents having input into
children especially at birth through age &. She felt it was
at this time the child should remain at home to learn
character tTraits. etc. She did nct feel they should be
forced into the system at an early age.



KENAI PENINSULA BOROUGH
SCHOCL BOCARD MEETING
October 4, 1063

Page 11

AASE RESQLUTIONS (cont.):

ACTION

ACTION

ACTION

ACTTON

ACTICON

ACTION

Mrs. Karen Mahurin, NEA member, stated she took exception to
several of the comments menticned previously where there was

confusion between NEA and AASB resclutions. As a delegate
te the NEA Convention, she noted that scme of the
informaticon was taken out ¢f context. She offered to share

the full text with the Board.

Mrs. CObendorf noted the core resclutions had been approved
previously by AASB. Other resclutions from within the state
will be received later.

Mrs. Dimmick moved the Board approve the Core Resclutions
except #6, #7. #14, #16, #19, #21, #22, #23, #27, #31, and
#35 along with recommendaticns to delete certain
resolutions. Mrs. Gross seconded.

Motion carried unanimousily.

Mr. Tauriainen moved the Board approve Resolution %3-7,
Reguesting the Legislature to Change the Make-up of the
P.T.P.C. Mr. Arness seconded.

Mr. Tauriainen moved to amend the motion to add, "Be it
resclved that at least one lay member be included on the
Board.™® Mr. Wiley seconded.

Amendment carried unanimously.

Amended motion carried unanimously.

Mrs. Dimmick moved the Board approve Resoclution 93-14,
Requesting the Legislature to Provide Essential Funding for
Schocls in the State of Alaska. Mrs. Gross secconded.

VOTE:

YES - Arness, Dimmick, Gross, Wiley. Obendorf
NO - Tauriainen

Motion carried.

Mrs. Dimmick moved the Board approve Rescolution 93-16, Small
Scheool Funding. Mrs. Gross seconded.

Mrs. Dimmick moved to amend the motion to change “eight” to
"ten"., Mr. Arness seconded.

Amendment carried uanimously.

Amendment moticn carried unanimously.
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ACTICH:

ACTION

ACTION

ACTION

Mrs. Dimmick moved the Board approve Rescolution 93-21,
Supporting Legislation to Fund Pre-Schoel Programs in Alaska
Through the Foundation Formula. Mr. Arness seconded.

VOTE:

YES - Arness, Dimmick, Wiley. Obendorf
WO - Gross, Tauriainen

Motion carried.

Mrs. Dimmick moved the Board approve Resoluticn 93-22,
Urging Support for Full Funding of the Head Start Program.
Mrs. Gross seconded.

VOTE:

YES - Dimmick, Gross, Wiley. Obendorf
NO - Arness, Tauriainen

Motion carried,

Mr. Wiley moved the Board approve Resolution 93-27. In
Support of Competency/Proficiency Testing 1in the
Certification Process. Mrs. Dimmick seconded.

Mr. Tauriainen commented this resclution wculd require more
regulation of school districts and he did not want to be
invoived in that.

VOTE:

YES - Dimmick, Wiley, Obendorf
NO - Arness, Gross, Tauriainen

Motion failed.

Mr. Wiley moved the Board approve Resolution 93-31, Early
Childhocd Education Programs. Mrs. Dimmick seconded.
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AASE RESCOLUTIONS (cont.):

ACTION

ACTION

Mr. Tauriainen commented he felt this resclutien invelved
government educating children at a very early age. Mrs.
Gross stated she was not oppeosed to early education, but did
not 1ike the wording of the resolution. Mr. Wiley spoke in
faver of the resolution citing research which indicated ages
3-5 are critical learning stages. He noted unfortunately
many parents are not in the homes tc care and teach
children. Mrs. Dimmick stated the resclution makes programs
accessible to all children, put it does not mean they are
required to participate in the programs. She noted there is
sometimes poor day care available for children.

VOTE:

YES - Dimmick, Wiley, Obendorf
NO - Arness, Groszg, Tauriainen

Motion failed.

Mrs. Dimmick moved the Board appreve Resolution 93-38,
Suicide Preventicen. Mrs. Gross seconded,

Mr. Tauriainen caommented he did not support suicide., but did
not support the state being invelved in funding these
programs. Mrs. Dimmick commented that AASB supports all
districts and this would support a probklem that is more
prevalent in other areas of the state.

VOTE:

YES - Arness, Dimmick, Gross, Wiley. Obendorf
NO - Tauriainen

Motion carried.

Mrs. Dimmick moved the Beocard approve a KPBSD resolution,
Advocate for Children, The rescluticon read, "AASB believes
that our advocacy role is to promote parent, public and
social service commitment to the shared responsibility of
educating our children." Motion died for lack of a second.

Mrg. Dimmick commented she presented the resclution which is
based on the geoals of AASE in their long range plan. She
added tThat the responsibility for children should be a
shared respcensibility within the family and community.
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ACTION

ACTICKN

ACTION

ACTIOKN

Mrs. Dimmick moved the Board approve KPBSD Resclution #1,
Substance Abuse, to read, "WHEREAS, the state has passed
laws concerning alcochel and other substance abuse by minors:
and WHEREAS, law enforcement personnel trained in substance
abuse are not available in sufficient numbers: NOW
THEREFORE BE IT RESOLVED, that the Association of Alaska
Schocl Becards urges the state to hire law enforcement
personnel trained to deal with substance abuse use, child
abuse, neglect, and domestic violence in all areas of the
state.” Mr. Arness seconded.

Mrs. Dimmick moved to amend the motion to change, "hire
and/or train law enforcement personnel”, and delete the word
"trained”®. Mr. Arness seconded.

Amendment carried unanimously.

Mr. Wiley commented the positiocn of school districts should
be that they are not inveolved with law enforcement agencies
or request additional funding for them.

VOTE ON AMENDED MOTION:

YES - Dimmick, Obendort
NG - Arness, Gross, Tauriainen, Wiley

Amended motion failed.

Mrs. Dimmick moved the Board approve KPBSD Resolution #2,
Lower PTR, to read, "WHEREAS, research has shown children do
not do as well in classrooms with a high ratio of students
to tTeachers in grades K-3; and WHEREAS, Dbudget cuts and
inflation have caused high PTR in these grades: NOVW
THEREFORE BE IT RESOLVED. that the Association of Alaska
Scheool Boards urges funding and cther incentives to assist
schoels to lower PTR effectively or otherwise provide
individual attenticn to students in grades K-3." Mr. Wiley
seconded.

Mr., Tauriainen moved to amend tThe motion to delete the
words, "funding and ocother” and add "DOE to wutilize."”
Mr. Arness seconded.

Amendment carried unanimcusly.

Amended motion carried unanimously.
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ACTICON

ACTION

AASE NOMINATION:

ACTICH

Mrs. Dimmick moved the Board approve KPBSD Resclution #3 to
read, "WHEREAS, inflation and budget cuts have forced some
school districts to charge students for participation in
student activitles or seek cther funds; and WHEREAS, the
guestion of private or home school students participating in
public schocl activities has been raised: NOW THEREFORE BE
IT RESOLVED, that the Asscciation of Alaska Schcol Boards
urges the Department of Education to continue to allow local
public schocls to gperate activities program for the benefit
of students enrolled in their districts.” Moticn died for
lack of a second.

Mr. Arness moved the Board approve Resclution 92-6, Repeal
of Right to Strike. Mr. Tauriainen seconded.

Mr. Arness commented he did not disagree with the contents
of the resolution, but was concerned with the manner in
which it is stated. Mrs. Gross commented that as a school
board member it is difficult tc balance the budget, but
binding arbitration could be worse where the district would
have no say in the outcome which could be costly to the
district. Mrs. Dimmick stated she would vote against the
moticn because she did not faver dragging the effort up
again after a compromise decisicn had been reached
previously. Mrs. Obendorf stated she oppesed the right to
strike, however, the process in place appears to be working.
She felt the threat of the right tTo¢ strike may cause
bargaining units to work to resolution of preoblems.

VOTE:

YES - Tauriainen
NO - Arness, Gross, Dimmick, Wiley, Obendorf

Motion failed.

Mrs. Dimmick stated she felt it was appropriate that
Mrs. Obendorf be nominated for the AASE Qutstanding School
Board Member Award 1in recognition of her leadership,
patience, commitment and time involved in which she
represents the KPB3SD Scheool Board.

Mrs. Dimmick moved the Beard approve nominating
Mrs. Obendorf for the AASB Qutstanding School Board Member
Award. Mr. Arness seconded.
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AASE NOMINATION {cont.):

PUBRLIC PRESENTATIONS:

ACTION

VOTE:

YES - Arness, Dimmick, Gross, Tauriainen, Wiley
ABSTAIN - Obendorf

Motion carried.

Mrs. Brenda Cutsforth., parent. told the Board there was a
need for quality in pre-schools and early c¢hildhood
education, but the formative vears are best served without
being a part of the public education system. She noted that
twe young men were placed on three-day detention last week
at Skyview High because they were reading a pornographic
comic. She felt the detention was appropriate for the
situaticon. but a comment was made by cne of the students
that if they were reading & book from the library which gave
them more graphic and pornographic material nothing would
have happened to them. She questioned whether adults were
giving students mixed messages.

Mr. David Dieckgraeff, Seward PAC chairperson, reqguested the
PAC be sent scheool board packets again because the FPAC
menbers do¢ net have tTime to go the public or high school
libraries to read them.

Mr. Tauriainen requested the beard reverse its direction and
send a copy of the school beard packet to the Seward PAC and
Homer PAC, if they desired such. Mrs. Gross commented that
the Homer PAC should receive the packet if the Seward PAC
gets ane. Dr. Holmes reguested that Mrs. Jewell give a
chronclogy of events in changing the packet mailing order.
Mrs. Jewell stated the Homer PAC reguested more copies of
the packets and the Board determined better public access
would be tThrough the high scheool and public libraries in
Homer. The Board alsc decided to send packets to public
libraries in Seward, Kenai., and Soldotna as well as school
libraries at Seward High, Nikiski High, and Tustumena
Elementary. Mrs. Gross commented that the packets aren't
received until Friday or Saturday with little time for PAC
members to review the material before the meeting on Monday.

Mrs. Dimmick moved the School Board Packets be sent to the
Homer and Seward PAC presidents in addition to the current
mailing list. Mrs. Gross seconded.

Mr. Wiley guestioned whether the two PACs could be faxed the
packets. Mrs. Jewell responded that faxing the many pages

would be expensive and time consuming.

Motion carried unanimously.
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BOARD COMMENTS:

7

Mr. Wiley recognized assembly member and school board
candidate Emery Thibodeau in the audience.

Mr. Wiley requested the Board consider the Seward High
School handicap access issue, bus request issue, and a
supplemental appropriation o¢f $§1.697 for the Jeward
Community Scheel Program at the October 18 meeting. He
reiterated Ms. Sturdy's comments that hiring a Seward city
employee would be less costly than a school district
employee. Mrs. Obendorf noted the Seward Community School
appropriation would be on the October 18 agenda. She
requested Mr. Dahlgren te report on the Seward handicap

access and busing issue at the next meeting.

Mr. Arness commented he enjoyed being in Seward for the
meeting. He stated he was disappcinted the book issue had
not been decided at the meeting.

Mr. Tauriainen extended congratulations to the Seward cross
country teams and Coach Davis.

Mrs. Gross stated she had enjoved wvisiting schools in
Seward, Hope, Mcose Pass and Cooper Landing during the day.
She noted excellent things are happening in the schools of
the distriet, and the guality of education of the KPBSD is
the best in the nation.

Mrs, Dimmick stated she was pleased with the accomplishment
of Emily Ransocn.

She stated she was pleased with Mr., Sanpson’'s positive
comments and Mrs. CGross' article in the Homer News.

Mrs. Obenderf commented that she always enjoyed the meetings
in Seward, which could only be surpassed by Seward High
Schocol's graduation. She noted 1t was apparent the
community supported its young people.

Mrs. Obendorf stated she was concerned about the RFP's for
the Transportation Contract. Mr. Dahlgren responded the
contracts are being reviewed by the attorney and included in
the contract is a secticn requesting that the bidders henor
the current negotiated agreements on wages with the existing
providers, He noted he was uncertain whether DOE would
approve this portion of the contract. Mr. Taurainen stated
he did nect like to see a new contractor tied to the current
contract. Mrs. QObendorf reguested a worksession on the
transportation RFP for the Octecber 18 meeting.



28

KENALI PENINSULA BOROUGH
SCHOOL BOARD MEETING

October 4, 1993

Page 18

ROARD COMMENTS {cont):

ADJCURN:

Mrs. Obendorf thanked the Board for ncminating her for the
AASB award.

At 10:43 p.m., Mrs. Dimmick moved the 3chool Beard Meeting
be adjourned. Mr. Arness seconded.

Moticn carried unanimously.

Respectfully Submitted.

K.z X e

Mrs. BetMf¥ Obendorf, president

M’?’”Wmm

ﬁr. Mlchaei Tauriainen, Clerk

The Minutes of Cctober 4, 1993,

were approved on October 18,

with corrections.

1663,
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Borough Administration Building
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SCHCOL BOARD MEMBERS: Mrs. Betty CObendorf. President
Mr. Michael Tauriainen, Clerk
Mr. Clifford Massie, Treasurer
Dr. John Nels Anderson, Member
Mr. Joe Arness, Member
Mrs. Mari-Anne Gross, Member
Mr. Michael Wiley., Member
Mr. Rick Bell, Student Representative

STAFF PRESENT: Br. Rebert Holmes, Superintendent of Scheools
Mr. John Dahlgren, Assocociate Superintendent., Planning.
Cperaticns, and Technoclogy
Mrs. Mary Rubadeau. Assistant Superintendent, Instructional
Services
Mrs. Sharcon Radtke, Executive Director, Personnel
Mr. Richard Swarner, Executive Director, Business Management

OTHERS PRESENT: Mrs. Beth Martin Mr. Mick Wykis
Mrs. Penny Little Mrs. Helen Sibscn
Mrs. Cheryl Samples Mrs. Sharon Geeslin
Ms. Sherry Innes Ms. Kari Mohn
Mr. David Spence Mr. James Early
Mrs. Brenda Cutsforth Mr. Mark Burgener
Mrs. Carcle Bear Mr. Pat Shields
Mr. and Mrs. John Mills Mr. Tom Thorpe
Mrs. Karen Mahurin Mr. Mike Chitty
Mr. John Kistler Mrs. Lencria Johnson
Mrs. Jean Schrader Mrs. Janie Lawley
Mr. Duane Anderscn Ms. Cheryl Miller
Mr. Dan Sexton Mrs. Kelly Smith
Ms. Trena Richardsen Mr. Hank Overturf
Mrs. Margaret Simon Mrs. Nancy Thibcdeau

Mr. and Mrs. Mark Moldenhouer Mrs. Betsy Staley
Mr, and Mrs. William Raemaeker Mrs. Kristin Green

Mr. Paul Screnson Mrs. Nancy Rellins

Mrs. Kathy Heus Mrs. Ethel Clausen

Mr. Emery Thibodeau Mg, Suszie Franklin

Ms. Kelly Lynch Mr. Richard DeMello

Mr. John Artz Mr. John Bradshaw

Mrs. Donna Hicks Mr. Doug Mervin

Ms, Shelly Culligan Mr. Joe Mullins

Mr. Richard Harvey Mrs. Debbie Tupper

Mr. George Martin Mr. Richard Abrahamson

Mr. and Mrs. Dale Sandahil Others present not identified.

ZALL TC ORDER: Mrs. Obenderf called the meeting to order at 7:30 p.m.
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PLEDGE OF ALLEGIANCE: Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

OATH OF OQFFYICE: Newly elected schocl beoard members Joe Arness and Dr. John
Nels Anderson received the Cath of 0ffice from Notary Public
Barbara Jewell.

ROLL CALL: Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Clifford Massie Present
Dr. John Nels Anderson Present
Mr. Joe Arness Present
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Present
Mr. Rick Bell Present

APPROVATL COF AGENDA: The agenda was approved as printed.

APPROVAL OF MINUTES: The Scheol Beard Minutes of Octcber 4, 1%93, were approved
with a correction.

PUBLIC PRESENTATIONS: Mr. James Early stated he felt the scheool board member

representative on the Reconsideration of Instructional
Materials Committee should not be allowed to vote on
recommendations from the committes. He noted this was a
conflict of interest. He further noted the books being
reconsidered had bheen placed in district libraries by
individuals. He felt the bocks were against district peclicy
and district approved curriculum, and scheool board members
who wvoted for +the books should be held liable for
digciplinary action because they violated district policy.

Ms. Kelly Lynch, Seward Community Schoel Director,
encecuraged the Board approve a 81,697 appropriation which
would be matched by City of Seward funds to expand the
program to full-time status. She noted the director's
position is funded through the City as a temporary employee,
thus costing less dus to reduced benefits. She felt the
policy to cut Seward first because they do not hire schoel
district employee's is an cutdated policy.

Mr. Richard DeMellc, Kenai parent, expressed cencern on the
books related to sex education in schools. He noted the
current sex education program has resulted in a higher rate
of teenage pregnancies. He felt this demonstrated the
failure of sex education which is an attempt to stimulate
students to create more behavior in The area cl teenage sex.
He did not see the need for books of such a nature in
scheols when better things can be taught.
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PUBLIC PRESENTATIONS
{continued):

A
o

Mr. John Artz, Scldotna bus driver, requested the BRoard
protect the bus drivers® wages in  the upcoming
transportation contract. He asked that langusasge be added to
the contract to protect the drivers' salaries. He felt the
contract should stipulate that existing drivers will be
hired. the driver's seniority will be honored, and the
prevailing wage will be paid. Mr. Dahlegren responded that
®ind of language has been included in the bus contract to
protect the local drivers' seniority and wage/benefit
package.

Mr. John Bradshaw, Sterling parent, stated he did not feel
the beooks had a place in the school system. He commented he
did not feel students needed any more enccuragement to run
amuck.

Mrs. Donna Hicks, Kenail parent, spoke in opposition to the
books introduced to the school. She stated she thought the
bocks were written on a fourth grade level, and she couldn't
understand if the schocl did not teach children fully in
reading, writing and arithmetic, why should they teach
students tc have sex. She felt the situation was ridiculous
and the books should not be used for research.

Mr. Doug Merwin, parent, presented charts indicating a $2
billion comprehensive sex educatiocn program where abortions,
unwed mothers, and pregnancies have increased. He stated
birth rates have gone down due to abortions. He felt the
district policy was excellent but the Board needed to adhere
to it. He stated the only thing that works is an abstinence
based program.

Ms. Shelly Culligan expressed concern about where the line
of censorship stops., and noted that some things are not
taught in the hcme. She questiconed the accuracy cof
statistics presented by the previous speaker. She felt that
education is net the sole blame for abortion and higher
births rates.

Mrs. Lencria Johnson, parent. requésted that young children
and teens leave the room due to the nature of her comments.
Mrs. Johnscon spoke about masturbation, homesexuality. sexual
behavior and terminology she found cobjecticnable which were
used in two of the books under reconsideration.
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PURLIC PRESENTATIONS
{continued):

Mrs. Brenda Cutsforth, parent, stated she was asking for age
appropriate materials, not total censorship. She reiterated
a situation where students were placed on detention for
reading a pornographic comic book and the students commented
that had the material come from the library nothing would
have happened. She noted that parents are encouraged to be
invelved in the schools., but when they are really involved
in the students' health and welfare 1t appeared that the
parents' involvement was not welcomed. She encouraged that
the bocks be removed because they are not age approapriate
for students.

Mr. Joe Mullins, Nikiski High student., stated that high
school students and parents often feel that sex is an
uncomfertable subject to talk asbout. He noted that if the
books had not been brought before the school board., they
probably would never have been read, put that it was
important to have information available for students. He
noted varying view peints should be available so students
can form their own opiniocns.

Mr., John Kistler, parent, noted that the hooks referred to
are library bocks. They are not a part of the health
curriculum. He stated it is appropriate that students have
information available to reference in order to know what
their fellow students are talking about, whether good, bad
or indifferent. He mnoted this information could be
discussed with parents or in health classes. He commented
he did not want he or his children to bury their "heads in
the sand” with these objecting tc the books.

Mr. Richard Harvey., schocl board candidate, quoted from the
Negotiated Agreement about instructional freedom and intent
of instructicnal freedom. He guestioned whether there was a
legality invelved in breach of contract. He commented on
the new surgeon general's statement about teaching sex
education, and questicned how much accessibility students
need on other topics such as building bombs and becoming
drug addicts.
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HEARING OF DELEGATICNS:

COMMUNICATIONS AND
PETITICNS:

KPEA:

AWARDS AND PRESENTATIONS:

%
Lan

Mrs. Jeoan Schrader, representative for the Mount Redoubt
Alaska Chapter of the Coalition of Laber Union Women,
expressed concern on the cancellation of the Paideia Program
at Homer High Schocl. She felt the "Great Books" class
featuring classic bocks spanning 2500+ years should be
appropriate for the school district. She felt more could be
done for students through actual presence of teachers,
televisien instruction, and sharing of specific classes.
She called attention to AASBE resoluticns wﬁich are of
educaticonal interest tc the district. She reqﬁested board
members take time to serve as hearing members thfoughout the
yvear tc develcp consensus with the public oﬁ;matters of
concern to them. :

Mrs. Cbendorf announced a letter had been received from
Galina Maximova, School Superintendent for the City of
Magadan, Russia, reguesting an exception to the policy and
invited Redoubt Elementary students and teachers to exchange
ideas with School #314 during the March, 1994 spring break.
They requested the students and teachers be excused from
schoal for three days dus to Aercflot's scheduled flights.

Mrg. Obendorf read an executive proclamation from Governar
Walter J. Hickel declaring the week of October 17-23 as
Schoel Bus Safety Week. The theme of the proclamation was
"In the Land of the Midnight Sun, Safety is Number One".

Mr. Mike Chitty, KPEA President., presented the Board with
written statements from librarians, teachers and members of
the community expressing concern on the cuts toflibrarians'
contracts. He acknowledged that the schcols’' media centers
are the hub of each school, and requested that contract days
be restored in order that students and teachers can Dbe
served properly. In addition. other budget cuts have
resulted in decreased dinventory which has resulted in
additional librarian time for repairing and ménding often
cutdated materials. s

Mrs. Obendor?f presented a retirement plaque toﬂMrs. Gladys
"Betsy" Staley, Personnel Coordinator, Central 0ffice in
recogniticon of her 29 vyears of dedicated Ser?ice ta the
school district. 8he also presented a plague to John Mills,
Sears FElementary teacher, recognizing his "First Year
Teacher Award"™ Ifrom the American Associaticn of School
Administraters.
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SUPERINTENDENT'S REPORT:

KENAI CENTRAL HIGH S3CHCOL
EPCRT:

SEWARD BUS REQUEST:

SEWARD HIGH HANDICAP
ACCESS:

Dr. Holmes repcorted student enrcollment was currently at
9634, which dis 215 students over projection. He nocted
adjustments in teaching staff will be considered after the
close of the 20-day enrollment count, which ends October 22.

He reported on a successiul Second Annual Kenai Peninsula
Council of PTA/PAC's Conference held in Homer, Octcber 15-
16. He complimented Pam Lazenby., Kathy Godek and Pat Case
for their effeorts in developing an excellent conference with
topics of interest to parents. He noted unfortunately only
20 parents attended the conference.

Mr. David Spence, Kenai Central High Schoel principal,
reported to the Beard on programs at his school. A program
of student "hands on" experience was presented by a guartet
comprised of Todd Jackson, and Aarcon., James and Curtis
McCubbins, a student activities report by Jessica Rutherford
and Teonya Naylor, school video prepared by Mark Burgener,
student art display and horsdoeuvres prepared by the
Advanced Foods class.

In response te a request made at the October 4 meeting held
in Seward, Mr. Dahlgren reported bus transpcrtation to the
Questa Woods Subdivigion in Seward presented several
problems which included the bus stopping on the main highway
to do a light check before turning and crossing the railroad
tracks, high accumulation of snow during the winter which
caused hazardous traveling conditions, and a possible
schedule change to pick up the students earlier in the
morning. He noted other subdivision requests on borough
maintained rcads have been made throughout the borough. but
no additional maintenance can be provided by the borough.
Mr. Wiley requested that possibly the recad to Questa Woods
Subdivisicn he considered as a hazardous bus route and that
the administration continue to review the situation.
Mrs., Obendorf requested the administration send a copy of
the repeort to the 3Jeward PAC and principals.

Mr. Dahlgren reported the schogl district and borough
maintenance department are currently assessing all schools
related to digability access outside and within the
buildings as part of ADA legislation. He noted projects
will be pricritized acccerding to student and patron needs
and budgeted through the borough maintenance budget in
subsequent years. Seward High Scheel's handicap access will
be considered within the review of the schools in the
district. Mrs. Obendorf{ requested a letter be sent to the
Seward PAC since they brought this item to the Beard's
attention.
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RECESS :
RECONVENE AFTER RECESS:

FINANCIAL REPORT:

BUDGET TRANSFERS REPORT:

i)
&t

At 9:08 p.m., Mrs. Qbendorf called a recess.
The Beard reconvened in regular session at 9:22 p.m.

Mr. Swarner presented the financial report of the district
for the pericd ending September 30, 1%83. He alsc outlined
expenditures for the August pupil activities account.

Mr. Swarner reported on Budget Transfers #1 through #115 as
follows: #1, Soldotna High, $1.245; #2, Seward High, $12;
#3., Ninilchik Elem-High, $1235: #4, Scldeotna Junior High,
3797; #5, Soldotna Junior High, $3,767: #6, Paul 3anks
Elementary. $165: #7, Sears Elementary, $192; #9,
Alternative Programs., $738: #10, Director - Operations,
$600; #11, Purchasing Services, $§1,461: #12, Purchasing
Services, $60:; #13., Skyview High, $173; #14, Perscnnel
Services, $83; #15, Tustumena Elementary, $2,000: #1s,
Soldotna High. $1,436; #18, Nikiski Jr-Sr High, 3$500; #19,
Nikiski Jr-8r High, $732; #20, Nikolaevsk Elem-High/District
Media Center. $100: #21, Special Services/Kalifornsky Beach
Elementary/Redoubt Elementary/Kenai Central High/Paul Banks
Elementary/Seward Elementary/Seward High/Soldotna Junior
High/Sears Elementary/Soldotna High/Homer High/Scldotna
Elementary/Homer Intermediate/Nikiski Elementary., $8,250;
#z22, Special Services/8ears Elementary/Redoubt
Elementary/Seward Elementary/Paul Banks Elementary/Nikiski
Elementary, $2.600: #23, Special Services/Nikiski
Elementary/Sears Elementary/Mountain View
Elementary/Kalifornsky Beach Elementary/Redoubt Elementary/
Scldotna Elementary/Sterling Elementary/Chapman
Elementary/Paul Banks Eiementary/McNeil Canyon
Elementary/Seward Elementary/Tustumena Elem@ntary/Homer
Intermediate, $4,125; #24, Special Services/Chapman
Elementary/Homer High/Homer Intermediate/Homer Junior
High/Kalifornsky Beach Elementary/Kenai Central High/Kenai
Middle/McNeil Canyon Elementary/Mountain View Elementary/
Nikiski Elementary/Nikiski Jr-8r High/Nikolaevsk Elem-
High/Ninilchik Elem-High/North Star Elementary/Paul Banks
Elementary/Redoubt Elementary/Sears Elementary/Seward
Elementary/Seward High/Scldotna Elementary/Soldctna
High/Scldotna Jr. High/Sterling Elementary/Susan B. English
Blem-High/Tustumena Elementary/Skyview High, $§11.750: #25.
Special Services/Sears Elementary/Paul Banks
Elementary/Redoubt Elementary/Soldotna Elementary. $2,400:
#26, Soldotna High., $500; #27. Kenai Central High, §200;
#28, Kenai Central Hign, $1.500; #29, Kenai Middle, $285:
#30,
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BUDGET TRANSFERS REPCRT
{(continued):

CONSENT AGENDA:

Nikiski Elementary, $208; #31, Warehouse, $250; #32, Homer
Jr. High, $745; #33, Kalifornsky Beach Elementary, $203;
#34. Skyview High, $14C:; #35, Homer High, 81,482: #236,
Nikiski Elementary, $289; #37. Purchasing Services, $160;
#38, Alternative Programs, $212: #39, Skyview High, $539:
#40, Homer High, $§362: #41, Tustumena Elementary, $199: #42,
Alternative Programs, $2906; #43, Special Services, $1.117;:
#44, Paul Banks Elementary, $70; #45, Nikiski Elementary,
$359: #a6, Kalifecrnsky Beach Elementary, $299:; #47,
Kalifornsky Beach Elementary, $96; #48. Homer High, $§1,081;
#49, Seward High, $585: #50. Soldotna High, 8$500: #51,
Nikolaevsk Elem-High, $192; #52, Warehouse, $270; #53,
Alternative Programs/Voznesenka, $233; #54, Special
Services, $400; #55, Homer High, $110: #56. Soldotna High,
$1,918; #57. Special Services/Scldotna Elementary, $60: #58,
Ninilchik Elem-High, 3$26; #59, Homer High, $2,580; #60,
Scldotna High, $204; #61, Homer High, $58: #62, McNeil
Canyen Blementary, $220; #63, Ninilchik Elem-High, $149;
#64, Kenai Central High, $454; #65, Kenai Central High, $60;
#67, McNeil Canyon Elementary. $125:; #68, Homer
Intermediate, $179: #69, Homer High, $94; #70. Homer High.
$300; #71, Nikiski Jr-Sr High, $3.,370: #72, Kachemak Selo,
$875: #73, Susan B. English Blem-High, $351: #74. Scldotna
High, $726: #75, Paul Banks Elementary, $447; #76, North
Star Elementary, $5%0; #77, North Star Elementary, $168;
#78, Skyview High, $310; #79, Hemer High, $200: #80, Kenai
Central High, $200: #81, Homer High, $2,221i; #8682, Homer
High, 8$55: #83, Scldotna High, $2.640; #84, Homer High,
$309; #86, Tustumena Elementary, $230; #87, Alternative
Programs, $1,320; #88, Food Services, §1,000; #89, Kenai
Central High, $580: #90. Coocper Landing Elementary, £178;
#91, Paul Banks Elementary, $30; #92. North Star Elementary,
$200; #93, Alternative Programs, $1,050; #94, Alternative
Programs, $350: #95, Seward Elementary, $400: #96, Tustumena
Elementary, $244: #97, North Star Elementary. $402; #98,
Special Services, $251:; ¥#95, Homer High, $9%4; #100, Homer
High, $143; #101, Kenai Central High, $200; #102, Special
Services, $900; #103, Soldotna Jr. High, $562: #104,
Director - Instruction., $484: #1106, Soldotna High, §38;
#107, Homer Jr. High, $132; #108, Sterling Elementary,
$1,750; #110, Kachemak Selo. $300: #111, Nikolavesk Elem-
High, $107:; #112, Homer High, $485; #113, North Star
Elementary, $159; #114, North Star Elementary, $236; and
#115, Seward High, $§237.

Items presented cn the Consent Agenda were Approval of
Extended Fielid Trip Request, Resignations, Substitute
Teacher Contracts and Sick Leave Bank Request/Suppert.
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EXTENDED FIELD TRIP
REQUEST:

RESICNATIONS:

SUBSTITUTE TEACHER
CONTRACTS:

SICK LEAVE DRAW REQUEST/
SUPPORT:

ACTION

PRIMARY MEMBER IN CHARGE
OF GAMING PERMITS:

ACTION

ACTION

Mrs. Rubadeau recommended the Board approve an extended
field trip request for 12 Seward Jr/Sr High School Spanish
students to travel to Spain. March 10-16, 19%4 to
participate in an educational program tour to vigit Madrid,
Barcelona and Palma de Mallorea.

Mrs. Radtke recommended the Board approve resignations from
Patricia Hunter., Special Education/Resource, Chapman
Elementary School. effective November 30, 1983; and
Charlotte Pendleton, Library., Sears Elementary, effective
Octeober 1, 10693.

Mrs. Radtke recommended the Board approve contracts to 18-
day substitute teachers Suzanne Torian, Library, Homer High:
Jill Gann., Physical Education, Homer High: and Teresa
Schutter, Grades 1-2, Tustumena Elementary.

Mrs. Radtke recommended the Board approve a draw from the
KPESA Sick Leave Bank for Margaret Turkel, Deaf FEducation
Interpreter, Paul Banks Elementary., S days.

Mr. Tauriainen moved the Board approve the Consent Agenda
items as presented. -Mrs. Gross seconded.

Motion carried unanimously.

Mr. Swarner recommended the Bocard approve a resclution
establishing the primary member in charge of gaming at
twenty-cone schools in the district. He nected the schools
hold raffles to raise funds., and in order tTo be in
cempliance with state law it is necessary for the schools to
hold a gaming pernit with a primary member responsible for
proper cperation and reporting reguirements,

Mr. Massie moved the Board approve the primary member in
charge of gaming permits. Mr. Arness seconded.

Mr. Tauriainen commented he was concerned that pull-tabs and
rippies might be used, and the motion should be clarified on
its use.

Mr. Tauriainen moved to amend the motion to add, BE IT
RESOLVED that such permits shall be limited to raffles.
Dr. Anderson seconded.

Mrs. Gross reminded the Board that a policy approved last
yvear would reqguire any activities cther than raffles to be
approved by the superintendent.
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PRIMARY MEMBER IN CHARGE
OF GAMING PERMITS (cont.):

BUDGET TRANSEFER:

ACTION

RECONSIDERATION OF
INSTRUCTIONAL MATERIALS:

VOTE ON AMENDMENT:

YES - Anderson., Tauriainen

NO - Arness, Gross, Massie, Wiley, Obendorf

Advisory Vote - YES

Amendment failed.

VOTE ON MAIN MOTICN:

YES - Anderson, Arness, Gross, Massie, Wiley, Obender?
NC - Tauriainen

Advisory Vote - YES

Motion carried.

Mr. Swarner recommended the Board approve a Budget Transfer
in the amount of $10.000 to cover travel in the district for

speech therapists. He noted the budget transfer was
necessary ta rectify an coversight when revising the 1993-94
budget. He reminded the Board that the transfer was

necessary tc be in compliance with beard policy which
requires any transfer of $10,000 or more to receive bhoard
approval.

Mr. Wiley moved the Board approve the budget transfer.
Mr. Tauriainen seconded.

Motion carried unanimously.

Mrs. Rubadeau reported the Reconsideration of Instructional
Materials Committee met on August 5 and September 22 to
review three library books on teenage sexuality which were
requested by a parent. Thiz was done in campliance with
Policy 006.13 by a committee appointed annually by the Board
tao recaonsider books. She ncted two books were requested for
reconsideration after zpproval at the COctober 4 meeting.
She reported book #1, "What Teenagers Want to Know About
Sex: Questions and Answers" by Boston Children's Hospital
was found to be factual, medically based. and non-
judgmental. The committee members unanimously approved
maintaining the bock in scheool libraries, with one member
whe did not approve it for placement at the junicr high
level. Regarding book #2, "What's Happening to My Body?
Beok for Boys: A Growing Up Guide for Parents and Sons™ by
Lynda Madaras with Dane Saavedra, it was found to be factual
and emphasized communication about sexuality issues with
parents. The committee felt it was appropriate for junior
high students. She recommended the Board approve the
committee’s recommendations.
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RECONSIDERATICN OF
INSTRUCTIONAL MATERIALS
(continued):

o

Mr. Tauriainen commented that the second bogk was alsc at
the Mountain View Elementary Schocl. Mrs. Rubadeau
responded that the Mountain View Elementary school nurse
keeps the book in her office and checks it cut to parents.

Mrs. Obendorf explained that public comments would be taken
cn the receonsideration motion. She noted that comments
should be made to this issue conly.

Mr. Jim Early asked members of the audience to stand or wave
their hand 1in support of removing the books from the
schools. He stated the Reconsideration of Instructional
Materials Committee was made up of nine pecple. He noted a
school beoard member sits on the committee and felt this was
a conflict of inteéerest since the board member was voting on
something he considers and should abstain from voting. He
noted the Board should weigh their decision copenly, honestly
and with much ferethought., He felt all books should be open
for consideration and reconsideration. He did not feel this
was censorship, which is denying a person what they can
write, what they can publish or what they can read. He felt
the beroks were against the health curriculum.

Mrs. QObendorf explained that all committees contain at least
cnne board member which 1is according to school district
policy. Such membership does not exclude the schocl board
member from voting when a committee issue arises.

Mrs. Debbie Tupper, Scldotnrna parent. commented she did not
feel the material in the books was appropriate for chiidren.
She noted since students were not taught everything about
science, math, physics in junior high school. they should

not be taught every detail about sex. GShe felt abstinence
should be promcted, and if the standards are lowered there
are potential dangers to young people. She requested the

books be removed from the libraries.

Mr. Richard Harvey, school beoard candidate, stated he felt
that in accerdance with the negotiations if teachers used
the books as reference materials they would be in violation
of the board's policies and liable for dismissal. He
questioned who would maintain individusl contact or centrol
within the c¢lassrcom., He stated he appreciated one bock's
control through the nurse te parents. He felt students were
being robbed of academics when getting involved in so many
controversial sides of issues. He felt the school district
might be held iegally liable, and cculd not affcrd to take
dollars for legal suilts away from educational dollars for
students.
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RECONSIDERATICON CF
INSTRUCTIONAL MATERIALS
{continued):

Mrs. Nancy Reliins, Soldetna parent, stated she had read one
cf the books being reconsidered and did not recognize it as
described by some commpunity members. She stated 145 pages
dealt with puberty. and did nct teach students to have sex.
She nected the boock reinforced abstinence, platonic
relaticnships, and physical changes in their bodies. She
noted the Beard has a process which has been fellowed, voted
upon and should nct be reconsidered. She noted the book is
a library book, not part of the health curriculum.

Mrs. Donna Hicks, Kenai parent, told the Board she was mad
and requested the Board remove the books from the school

libraries. She did not feel there was a place in the school
for such material. She stated she would take the issue to
any court tTo have it removed from the schools. She

censidered the material "garbage”.

Ms. Susie Franklin, parent and elementary librarian, stated
she is hired to uphold the selection policy which includes
the Library Bill cf Rights by the American Associaticn of
Librarians. The Library Bill of Rights states that
libraries should present all points of view on current and
historical issues. A perscn’s right to use a library should
not be denied or the right denied to use a library because
of age, origin. background or views. She noted that from
professional training she was at nc time told that personal
bias entered intec the selection of material. She commented
the information is accurate, and meets the needs of the
community. District pelicy states it is a responsibility to
teach students to think, and teachers can't teach in a
vacuum. She commented the district's review policy is one
of the best in the nation and urged the Board tc not
reconsider the books, but let the original decision stand.

Mr. OGeorge Martin, Soldotna parent, urged the Board to
reccnsider the beoks and stated he was disappointed te find
the material in place where his young children can get theilr
hand on it. He noted this is one of the reasons that
"school cheice” 1ig becoming such a big dissue in this
country.
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RECONSIDERATION OF
CINSTRUCTIONAL MATERTALS
{continued):

gﬁ,—b
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Mrs. Lenoria Johnscen, Scldotna parent, asked the Beoard to
reconsider the issue and guestioned whether the Beoard was
aware the complaint was a parental complaint and whether
they had received her specific complaint. Mrs. Obendorf
responded the Board was aware it was a parent complaint, but
the complaint goes to the committee not the school hoard.
Mrs. Johnson requested that school bhoard members receive the
parent complaint and felt the beoard did net have correct
information from the committee on the review of the books.
Mrs. Johnson requested that more parents be assigned to the
committee.

Mrs. Brenda Cutsforth, Scldotna parent, told the Board they
should represent the pecple whe communicate and attend their
meetings. She stated that she is not opposed to educating
students on sexual issues, but felt the infermaticn should
be medically correct and terminology correct. She did not
feel that use of the library books had the educational value
they should have. She felt students should discuss issues
with adults in the classroom and parents. She felt there
were other excellent materials available, and requested the
beoocks be removed.

Mr. Mike Chitty stated he agreed with the previcus speaker
in that informed perscns can make intelligent decisions. He
felt students should not be denied informaticon on which to
base decisions. He did not believe that anyone is
diminished by information or education.

Mr. Mark Moldenhcuer, Sterling parent. urged the Board to
approve reconsideration of the books because the committee
did not represent the majoerity cf the parents, all the
information in the books was not factual or medically based,
and they were straight forward and non-judgmental where
everything goes. He stated those present are the public and
as such does not 1limit what administrators, teachers cor
librarians would want in school libraries. He felt this
would be meore like a communist government which binds
people.

Ms. Kari Mohn, District Media Ccordinator, spoke in support
cf the Board's decision to retain the books as well as
replacing the outdated issues of the third bock. She stated
she had read the books in their entirety and concurred with
the committee on the two books which were factual, medically
based, straight forward and non-judgmental. She commented
that in addition to students receiving human sexuality
informaticon from each other, parents, clergy, medical
personnel and teachers, students need access to materials on
human growth and development in their school libraries.
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RECONSIDERATION COF
INSTRUCTICNAL MATERIALS
(continued):

ACTTON

Mr. John Willard, parent of the student representative to
the Reconsideration Materials Committee, stated as a parent
he believed in educatiocn and CGod, and felt education was
important to students. He felt as a parent he is receptive
to questions from his children, but sometimes parents do not
have all the answers. He felt other resources and
information should be available threough school libraries and
cther scurces.

Mr. John Kistler, parent., told the Board the bocks should
not be reconsidered. He noted the books were not part of
the health curriculum which many parents felt they were. He
stated the content of the books is appropriate to junicr
high and high school libraries, and answers questicns asked
by students. He concluded that people should not “bury
their heads in the sand.”

Mr. Monte Cutsforth. student, stated his head is not "buried
in the sand” and stated anatomical language not slang should
be used. He stated there is a mixed message con appropriate
materials, and questioned if these books were in the library

why were subscriptions te Hustler and Plavbov not in the
livraries. He requested the books be reconsidered.

Mrs. Obendorf announced the books would be voted on
separately.

Mr. Tauriainen moved tTo recconsider the book, "What Teenagers
Want to Know About Sey: Questicns and Answers."”
Dr. Anderson seconded.

Mr. Wiley commented he was concerned about beoth of the bocks
when the meeting was held in Seward. He noted he read both
books which he fcund to be medically correct and
anatomically correct, where the same could be found in an
encyclopedia. Overall, he did not feel the material was
damaging to students. He further commented the information
reinforced abstinence and is not harmful material. He asked
the Board to examine the material and not get so carried
away by the testimony.
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RECONSIDERATION OF
INSTRUCTIONAL MATERIALS
{centinued):

Mr. Tauriainen commented the issue was not one of censorship
but leadership. He felt the Beoard should not be providing
material to students that they are nect ready to handle. He
noted they need to make responsible choices. He stated he
read the book, and disagreed with Mr. Wiley in philosophy on
the book. He read excerpts frcm the beginning of "What
Teenagers Want to Know About Sex: Questions and Answers™ by
Boston Children’s Hospital. He stated the Bocard needed to
reconsider the book and look at the overall policy on books
for students.

Mr. Rick Bell, student representative, stated that the
future for students with STDs and dangers from sex will not
disappear. He felt the problem will not be cured by
withholding information, and noted he had read the bDooks,
and found them to be factual and real. He noted the same
informaticn is taught in the health curriculum and facts and
truth will protect and be beneficial for the students in the
future. He commented most likely the books will sit by
themselves, and be used only by students seeking the
information. He felt the issue had been dealt with encugh
and should be done with.

Dr. Anderson stated that having read the books that
basically he would not remove the books from his children.
He noted his majcr concern was the issue to accommodate
everycene's view points. A person’s religious philoescphy
basically constitutes the basis of their whole life. He
felt the Beard has no way teo accommodate these opinions or
caonservative views. He suggested perhaps a parental
guidance section could be established in the Llibrary,
however, that would not follow the Library Bill of Rights.
He questioned whether the district would be out of
compliance with federal and other laws in doing this. He
urged the Beoard to reconsider both books and postpone action
until such time as to consider an option for parents to have
control over their children's reading materials.
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EECONSIDERATION OF
INSTRUCTIONAL MATERIALS
{continued):

RECESS:
RECONVENE AFTER RECESS:
ARCHITECT SELECTION FOR

TUSTUMENA ELEMENTARY
SCHOOL:

ACTION

ACTION

Mrs., Gross ccommented that as conservative ds she is, and
considering the sexual mclestaticn rate of young women. and
where she attained her sex information from friends, she

approved of the books. She ncted children are very
knowledgeable about sex by the sixth grade either from
friends, televisicn, newspapers and other sources. 3he felt

it was unrealistic to believe that children do not have sex
knowledge or know the slang terminology, not whether parents
approve of it or allow them to use it. She felt that values
must be placed in the home at an early age, and parents
would be naive to think their children do nat have such
knowledge by age 10. 8he did not see the book as a threat
to children whe have learned values at home.

VOTE:

YES - Anderscn, Tauriainen
NO - Arness, Gross, Massie, Wiley, Obendorf
Advisory Vote - NO

Moticon failed.

Ne reconsideration motion was made c©on the book "What's
Happening to My Body? Book for Boys: A Growing Up Guide for
FParents and Sons™.

At 10:44 p.m.. an outburst was made by Mrs. Donna Hicks in
the audience, and Mrs. Cbendorf called a recess.

At 10:55 p.m.., the Board reconvened in regular session.

Mr. Dahlgren reported the Board had conducted a worksession
prior to the meeting tc hear from architectural firms Cash
Barner Usher, McGlothlin Balivet Co., Architects Alaska and
Kluge and Associates. Evaluation of the proposals indicated
2.3 points separated the two highest firms. He recommended
the Board recommend to the Borough Assembly selecting Cash
Barner Usher as architect for the Tustumena Elementary
School rencvations and addition.

Mr. Arness moved to accept the recommendation of the
administration for Cash Barner Usher architects.
Dr. Anderson seconded.

Mr. Arness moved to amend the metion to recommend to the
Boreugh Assembly that Kluge and Asscciates be retained for
architectural services on the Tustumena Elementary Project.
Mr. Wiley seconded.
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ARCHITECT SELECTION FOR
TUSTUMENA ELEMENTARY
SCHOOL (continued):

RESTOGRE SEWARD COMMUNITY
SCHOCL FUNDING:

i
o

Mr. Arness commented he felt a highly gqualified lcocal
architect should be awarded a porticn of the services since
the peoint difference was close. He commented it would be
good policy to give the district's business to the local
firm for a portion of the services. Mrs. Obendorf expressed
ccncern that some of the architectural changes would be
disruptive teo schooel being carried out, and for that reason
would vote against the amendment.

Mr. Tauriainen gave notice that he would abstain because of
a vested financial interest as a sub-consultant. Mr. Massie
stated he would also abstain due to previous commitments he
was unable to attend the worksession with the architects.

VCTE ON AMENDMENT:

YES - Arness, VWiley

NCG - Anderson, Gross, Obendorf
ABSTAIN - Massie, Tauriainen
Advisory Vote - HNO

Amendment Talled.
VOTE ON MAIN MOTICN:

YES - Anderson, Arness, Gross, Wiley, Obendorf
ABSTAIN - Massie, Tauriainen
Advisery Vote - YES

Motion carried.

Dr. Holmes stated this item was placed on the agenda at the
request of the Beocard at the Cctober 4 meeting,.
Mr=. Obendorf commented that a request for an additional
41,697 would be matched by the {ity of Seward. She noted
the shortfall resulted in escalating salaries.

Ms. Kelly Lynch, Seward Compnunity School Coordinator, teold
the Board that tThe oprogram served over 5,000 people
annually, which is a large number of people for a small
community. She noted time for the coordinator had been cut
from 35 hours weekly to currently 19 hours per week. Her
time is in charge of the programs at the high school as well
as dealing with both safety and security of the building.
No office hours to cocordinate preograms are now available,
The appropriation would reinstate the cocrdinator's office
hours to plan and initiate other programs besides ocpen gym
activities.
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ACTION

ACTION

Mr. Wiley moved the Board approve restoring §1,697 to the
Seward Community Schools Program. Mrs. CGross seconded,

Mrs. Karen Mahurin, KPESA President, stated she was pleased
tTo hear Seward residents rallying in support of their local
progranm. She commented that this is an example where the
district in its quest to save money had cut hours and
benefits which directly effected services to students and
community. She urged that the appropriation be reinstated.

Mr. Richard Abrahamson. Seward resident, strongly urged the
Board to appropriate the funds for the Seward Community
Scheol Program. He noted that use of the schoel, even by
individuals who do not have children, gives the schocl a
place of identity within the community. He felt this wag a
beneficial, positive element of the community.

Mr. Tony Lewis, Soldotna Community School teen coordinator
at Skyview High School, supported the request for additional
funding to the community scheocl program in Seward. He noted
it is important that the coordinator has time to plan and
provide quality services to the pregram. He noted meney to
the community schecel preogram is well spent and costs are
minimal compared to the benefits the community receives.

Mr. Wiley moved to restecre $1.697 to the Seward Community
Scheol Preogram from 1992-93 carryover funds. Mrs, Gross
seconded.

Dr. Anderson questioned why the funds had been cut from the
Seward program. Mrs. Rubadeau stated that as explained in
previous meetings status gquoe funding resulted in the
reduction of the coordinator's salary. She noted there was
nowhere else to cut the budget and the Seward community was
aware of the impending reduction. The reduction was not
made until this fall when it was known which personnel were
retained. Dr. Anderson commented it appeared that Seward
was discriminated against on egual division of funds.
Mrs. Rubadeau responded that the Seward program was not
discriminated against, but that the negotiated agreement
with employees was honored.

Mr. Wiley commented he hoped all facts would be known at
budget time, and they will net be caught by surprise.
Mrs. Rubadeau responded that as long as the budget is
totally salary accounts, there is no way to reconcile what
the numbers will be until the employees have returned to
work. Mr. Wiley stated the program is very important to the
coemmunity and urged support of the program to return to
full-time status.
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RESTORE SEWARD COMMUNITY
SCHOOL FUNDING (continued):

ACTION

Mrs. Gross questicned whether central peninsula programs
could be adjusted te serve a portion of the Seward program.
Mrs. Rubadeau responded that each community has separate
agreements and provide different financial commitments to
their program.

Mr. Tauriainen questioned whether the administration had
objections te using surplus funds from the 19%92-63 budget
for this purpose. Dr. Holmes responded that he felt this
was a worthwhile project, however, there are many other
requests walting for use of these funds. He noted the
administraticon locks at the request in the context of other
requests. Mrs. Obendorf added that another obvious request
is that of extended hours for librarians which was presented
te the Beoard. She noted she was supportive of the request,
but hoped there weoculd be no assumption that the increase
would become a status gquo situation. She felt there was
need to work out a plan for next year. Mrs. Rubadeau
responded that the administration is unable to work out a
plan even though they are advocates for the program. She
noted with status que budgeting., the only accounts left in
the budget are salaries which are dictated by the negotiated
agreement. There is no room to move unless contract length
is cut. Dr. Helmes stated that if labor contracts continue
as they have for the past two vears and there is no unit
vaiue increase he anticipated a cut of §1.4 million for next
year. He cautioned the Board as they enter intce the budget
process that budget cuts will need to be made.

Mr. Massie stated that he did not Taver handing money out
whenever regquested, however., since 1t was such a small
amount he would like to see this dene on a cne-time only
basis,

Mr. Massie moved to amend the motion that it be stipulated
that funding is for one year only. and that future budgets
be taken care of during the budget process. Mr. Tauriainen
seconded.

Amendment carried unanimously.

Mr. Arness commented he copposed the issue because of the
mechanism, not the program. He did not want the Beard to
begin taking nominations from the floor to fill the gaps.
He noted there is a process to fellow in requesting funds
and this would set a precedent. Mr. Wiley commented he felt
the key word is "restore” and because nce notice was given to
the Seward Program they continued ta plan for the full
amount. He noted salaries should be considered during the
budget process, net in August.



KENAL PENINSULA BOROUGH
SCHOCL BOARD MEETING

October 18, 1993
Fage 20

RESTORE SEWARD COMMUNITY
SCHOCL PROGRAM {(continued):

POLICY REVISIONS:

PUBLIC PRESENTATIONS:

VOTE ON AMENDED MOTION:

YES - Anderson, Gross, Massie, Tauriainen, Wiley, Cbendori
NO - Arness
Advisory Vete - YES

Amended motion carried.

Mrs. Rubadeau presented the first reading of revisions to
Pelicy 005.31, Non-Discriminatory Employment Activities, and
new Policies 005.312, Sexual Harassment and 007.17,
Harassment/Students. Following general discussion, the
Board requested a half-hour workession on the new policies
prior to the next szchool board meeting.

Mrs. EKaren Mahurin, KPESA President, commented she was
rleased the Board would be holding a worksession on the
policies, particularly Policy 005.312. She commented sghe
felt the 120 days reporting period needed to be
reconsidered. She alsc noted that the personnel department
is often extremely busy, and suggested a committee of three
people rather than the personnel director investigate
complaints. She felt the personnel coordinator should be an
advocate for both enplovees. She stated cother
censiderations sheould be given to section C-2. where power
is not held over the employee, and employees are dealt with
accordingly.

Mr. Pat Shields, Tustumena PTA President, thanked the Board
fer their suppert in cobtaining approval for their school
addition. EHe also expressed appreciation to parents being
able to sit in on the architect selection. From a parent’'s
perspective, he felt the Board's decision on the bocks made
it a more difficult jcb to teach c¢hildren sex educatiocon
because there are mixed messages being sent to children. He
told the Board that the issue hasn't gone away.

Mrs. Debbie Tupper. parent. stated she felt it was ironic
that there is a policy which preohibits sexual harassment
with language on a piece of paper, yet the Bcecard did not see
the same concern for kids with the beooks. She felt it is
important to pretect kids, and would like the Board to
listen to parents.
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PUBLIC PRESENTATIONS
{continued):

BOARD COMMENTS:

e
e
e

Mrs. Nancy Rollins, parent, stated that she too attended
numerous schcool board meetings. and felt the Board should
represent her view point along with other parents. Just
because a group was in attendance advocating for a
particular point of view, the Board still had the
responsibility te represent all parents and all children.
She commented that the KPBSD does not have a comprehensive
health curriculum or comprehensive sexuality education. She
noted the health curriculum is huge and cannot be taught in
a ¥year cor gemester, and the sexuality part is a small
portion of the curriculum.

Mr. John Kistler, parent, told the Board they touched the
tip on the iceberg in approving the alleocaticon to Seward's
Community Schocl Program. He stated it involved a principle
on how much money a comnunity can spend on education. He
told the Beard they need to plan for the future when oil
revenues can ne longer be depended on for inflated spending
programs.

Mr. Richard Harvey, school board candidate., toeld the Beoard
he appreciated their patience in hearing from public
members., He noted he would like to see more invelvement in
other areas to see positive changes.

Mrz. Brenda Cutsforth, parent, stated that language in
policy seemed more important than language in books for
students. She commented this was reinfcorced tonight that
the plea for parent involvement is lip service when parents
aren't listened to. She stated she did not feel the books
contributed t¢ students in a peositive manner. She stated
she planned to continue involvement in the schools, but
hoped cther parents wouldn't be discouraged. She felt the
Board listened, but didn't hear.

Mrs. Lenoria Johnson, parent, stated that based on the
health curriculum statement and the Sky View High belief
statement that as a parent ghe did nct feel it was right to
teach abcut masturbation or abortion, She stated with the
exception of Mr. Tauriainen and Dr. Anderson she was
appalled at the hypeocrisy o©f the schocl board and
administration.

The Board welcomed student representative Rick Bell and new
scheool board member Dr. Nels Anderson.
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BUARD COMMENTSE {cont.):

Mr. Tauriainen stated he appreciated Mr. Shields comments,
and felt the Board wceuld be looking at this issue again and
again until the Board comes up with a way to deal with
material that a large part of the community did not want in
the school libraries.

Mr. Bell stated that, with all due respect, he did not see
how allowing a couple of bocks to sit on the library shelf
will corrupt the morals of any teenager. After all is said
and done students won't care. The only students who will
read the boocks are those who want the information. He felt
discussion was good for thinking and free expression of
ideas is what the country is based on.

Dr.. Anderson stated he felt it was important to work on a
ceompromise for people both on the right and left in terms of
their philosophies. He stated he hoped a middle ground
could ke reached. He personally did not chbject teo his
children reading the books.

He expressed concern about future finances and felt it was
unrealistic to expect additional funding from Juneau. He
noted the Board will have to make sericus budget cuts in the
future. He noted that particular part of his school beard
responsibility he did not lock forward to, but otherwise, he
locked forward to working with the Board. It was cbviocus
the Board was concerned about kids and education.

Mr. Wiley stated he was impressed with the gathering of
student council representatives in Seward recently. He was
also impressed with the topics and subjects they talked
about.

Mr. Wiley stated there was lip service regarding parent
involvement, and more issues ceould be handled on the local
level through the Site Based Decision Making process. He
noted the School Board deoes listen, but change comes slowly.
He hoped the Board could come up with a better process to
serve these needs.

Mr. Arness stated he did not appreciate having his integrity
and values questioned. Because of different points of view,
he did not feel he was a bad person. He did not believe the
Becard had to keep doing this and a compromise did not exist.
He noted he did not believe that atteandance at school board
meetings gave any person an "in™.
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BOARD COMMENTS {cont.):

EXECUTIVE SESSION:

ADJOURN EXECUTIVE
SESSION:

ADJIOURN:

Mr. Arness expressed disappointment that the Board did not
approve the local architect hire. He also noted he hoped
the Board did not open the "flood gates™ in approving the
Seward Community School apprepriation.

Mrs. Obendorf stated she was impressed with the students at
the boroughwide student council meeting. She stated she was
optimistic about the young people of the district.

She stated she was encouraged by the work of the Kenai
Peninsula Council of PAC/PTA's. She ncoted concern was
expressed that no schocl board member was in attendance at
the legislative session of that conference.

Mrs. Obendorf stated that because the Board had a different
opinion they should still be respected for the right to have
a different cpinion. She noted the Beoard had struggled for
many hours on the book decisicn.

With concurrence of the Bcard, Mrs. Obendorf appointed
Dr. Anderson to the Calendar Committee and Mr. Wiley to the
Resolutions Committee at the AASB Conference.

At 12:15 a.m.., Mr. Arness moved the Board go into executive
session to discuss subjects tThat tend to prejudice the
reputation and character of any person, provided the person
may request a public discussion. Mr. Tauriainen seconded.

Motion carried unanimouslty.

At 12:55 a.m., Mr. Arness moved the Board adjourn the
executive session. Mr, Tauriainen seconded.

Motion carried unanimeously.

At 12:56 a.m., Dr. Anderson moved the Schcol Beocard Meeting
be adjourned. Mrs. Gross seconded.

Motion carried unanimously.

Respectfully Submitted,

Obendorf, Pr

T. Michael Tauriainen, Clerk

"The Minutes of October 18, 1983,

vere approved on November 1,
ith corrections.

1963,
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ZALL TC ORDER: Mrs. Obendorf called the meeting to order at 7:30 p.m.

PLEDGE OF ALLEGIANCE: Mrs. Cbendorf invited these present to participate in the
Pledge of Allegiance.

ROLL CALL: Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Clifford Massie Abszent
Dr. John Nels Anderson Fresent
Mr. Joe Arness Present
Mrs. Mari-Anne Gross Present
Mr. Michael Wiley Fresent
Mr. Rick Bell Present

APPROVAL GF AGENDA: The agenda was approved as printed. Mrs. Cbenderf reordered
the agenda for the Mountain View Elementary Scheool Report to
be the first item on the agenda.

APPROVAL OF MINUTES: The School Beard Minutes of October 18, 1883, were approved
with corrections.

MOUNTAIN VIEW ELEMENTARY Mr. Tom Thorpe, Mountain View Elementary School principal,

SCHOOL REPORT: reported to the Board on his 450 student. grade 3-5 school.
He noted the schocl's meotto was cne of caring, sharing and
preparing. The schoel presentation included a musical
presentaticn with school mascet, a report by student council
members Zach Hicks, Brad Burke, Quincy Bird., Holly McCune,
Jamie Montgomery, and Chelsea Fowler who spoke of their
involivement in school leadership, a staff report on various
school preograms, and recognition of PTA involvement.
Mr. David Maddock-Jones, Australian exchange teacher. spoke
on the differences and similarities in education between
Australia and the United States. The report concluded with
refreshments being served to the Board by Monica Heath and
students.

PURLIC PRESENTATIONS: Mrs. Obendorf explained the protocel feor "Public
Freseataticns™ would be three-minute presentations
addressing items not listed on the agenda. BShe noted that
under the section "Hearing of Delegations”, an authorized

spokesperson for an organized group would be allewed to
speak on any item not on the agenda.
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PUBLIC PRESENTATIONS
{continued) :

COMMUNICATIONS AND
PETITIONS:

SUPERINTENDENT'S REPORT:

Mrs. Lenoria Johnson, with the assistance of Brenda
Cutsforth, Terry Burnett, Denise Stuard. Sharcn Knowlton,
and Beverly Berdahl, read a five-page document prepared by
Mrs. Johnson related to her opinion of and search for
information on Qutcome Based Education in the district. She
stated it was her and related organizations' geal to totally
destroy OBE in the schocl district and the entire state of
Alaska. She concluded that as parents in the Kenai
Peninsula Borough they declare war on Cutccme Based
Education on the peninsula and the wheole state of Alaska.
Mrs. Johnson presented the Board members with packets of
information related to her comments.

Mrs. Obenderf acknowledged receipt cf letters from Port
Graham related to computers in the schoel and travel funds
for student activities. She noted the parents who wrote to
the Becard were James Miller, Frances Norman, Vivian
Malchoff, Debra McMullen, Mary Malchoff, F.M. Meganack, and
Richard and Viclet Ukatish. Mr. Dahlgren responded that
Port Graham has experienced "brown outs" with power surges,
and purchasing battery backups is being explored for their
computers. He further neoted that the school received
computers from the district loaner lab where individual
schools receive them based on their application requests.
Mrs. Rubadeau added that Port Graham had used computers for
two years through the computer technelogy bid program and
were notified that the equipment needed tc be returned for
use to be rebid for other classrooms in the district. She
noted that a computer from her office had been sent to Port
Graham for their use, Mrs. Obendorf requested Mr. Dahlgren
research this issue,

Dr. Holmes reported the timeline to the §3-94 budget
increase will be addressed by the Board on November 15, a
jeint worksession will be held with the Borough Assembly on
December 7, and a vote by the Borough Assembly will be made
on January 5.

Dr. Holmes expressed appreciaTtion to the voters for their
time learning schoeol board candidates' stands and their
voting in the two elections.

Superintendent Holmes allowed time under his section of the
agenda for Mr. Dahlgren and Mrs. Rubadeau to explain issues
before the State Beard of Educaticen aon public schocl
interscholastic activities by private schoeol students:
allowing private, home schocol, and correspondence students
to enroll part time in scheools; and the KPSBD's special
education waiver to develcp a program for special education
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SUPERINTENDENT'S REPORT
{continued):

CONSENT AGENDA:

1683-24 TEACHER ASSIGH-
AENTS:

GRANT APPLICATION:

INSERVICE DAY REQUEST:

ACTION

55

students to cap special education funding at the current
levels for three years. ¥r. Dahlgren reperted the XPSAA
Board does not faver student involvement in interschelastic
activities by other than public schecol students. The KPSAA
Board felt there is school community involvement in these
activities, not only idinvolvement by individuals. He
commented parents make choices, and it is not the public
schoecl's responsibility to subsidize inadequacies of private
and home schocel education. He felt parents and students
make choices., and must be accountable for these. Mrs.
Rubadeau stated the state beoard of education will receive
public comments cn the propesed regulation related to part-
time enrcllment for private, home scheool., and correspondence
in public schools, and a reimbursement schedule to public
schools. She nocted the KPBSD's waiver for the special
services pilot program received support by the State Board
of Education and was tabled until the January meeting. The
scheoel board requested a worksessicn on the propeosed
regulations on December 6.

Items presented on the Consent Agenda were Approval of 1963-
%4 Teacher Assignments, Grant Application and Inservice Day
Request.

Mrs. Radtke recommended the Beoard approve teacher
assignments for the 1683-94 school year for LuAnne Nelson,
Special Education/Resource, Chapman Elementary (Temporary);
Catherine Szabeo, Grade 5, Sterling EBlementary {Temporary);
Leanne Krieger., Reading Specialist (half-time}, Voznesenksa
Elementary (Temporary); Shelli Sparling, Grade 1, Seward
Elementary (Temporary): Susan Dunk-Clark, Districtwide
Special Education/Hearing Impaired (Temporary): and Chris
Crum, Grade 2, Chapman Elementary (Temporary).

Mrs. Rubadeau recommended the Bcard approve a grant
application for Environmental Educaticon in the amount of
$19,500.

Mrs. Rubadeau recommended the Beoard approve an inservice
release day on January 31, 1694 for Soldotna High Scheool to
work on developing the local "Tech Prep Partnership
Building" model.

Mr. Tauriainen requested Item #2, Approval ol Grant
Application, be voted on separately.

Mr. Wiley moved the Board approve Consent Agenda items #1
and #3. ©Dr. Anderson seconded.

Motion carried unanimously.
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ACTTON

ACTION

RECESS:

RECONVENE AFTER RECESS:

Mrs. Gross moved the Board approve Consent Agenda Item #2,
Approval of Grant Application. Mr. Arness seconded.

Mr. Wiley questioned whether the environmental education
curriculum from past years was still available and in use.
Mr. Dahlgren responded Dr. Peter Larson wrote the outdoor
education “curriculum which was later develeped into Project
Adventure and used during the summer in an interdisciplinary
curriculum invelving writing. science. and mathematics.
Currently, the program is non-functioning.

Mr. Tauriainen commented that environmental education was
impertant but nct as important as some of the core subjects.
He expressed concern on whether the students were getting a
balanced perspective, one that is net all "gloom and doom”.
He also expressed concern about portions of the language in
the ¢rant, and duestioned whether the grant could be
rewritten. Mrs. Rubadeau responded that since there was
such a short timeframe, the grant was submitted. However,
if the federal grant is approved she felt the district would
be able to negotiate changes on scme of the cobjectives. She
noted state report card legislation mandates school
districts include environmental education studies in health
and science classes. The district is required to match the
grant funds towards envircnmental education curriculum.

Mr. Tauriainen moved to amend the motion that approval of
the grant will be subiect teo review and possible rewriting
pricr te being turned cver to the curriculum committee, 1if
approved. Dr. Anderson seconded.

VOTE ON AMENDMENT:

YES - Anderson, Tauriainen, Wiley

NO - Arness, Gross, Obendorf

Adviscory Vote - NO

Amendment failed.

VOTE ON MAIN MOTICN:

YES - Anderson, Arness, Cross, Wiley, Obendorf

NO - Tauriainen

Advisory Veote - YES

Motion carried.

At 9:09 p.m.., Mrs. Obendorf called a recess.

At $:26 p.m., the Board reconvened in regular session.
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1694-95 PROJECTED
INROLLMENT:

ACTION

EXPULSIONS :

Mr. S8warner reguested the Board approve the projected
enrolliment for the 1694-95 school vear at 10,108 students.
This would be a 1.8% increase over the current vear. He
presented a chreoncleogy of enrollments for the past fen
years.

Mr. Tauriainen moved the Board approve the 1994-95 Projected
Enrollment as presented. Mrs. Gross seconded.

Moticon carried unanimously.

Mrs. Rubadeau reported hearings for student expulsions were
conducted prior to the meeting on three Nikiski High School
students. She noted each expulsicon would be dealt with
separately.

Mr. Arness read the fcllowing statement: "Decision of the
Kenai Peninsula Borough Scheocl Board in the matter of the
Expulsion of J.0. This matter came for hearing on
November 1, 1883, on the recommendation for expulsion of the
student J.0. The hearing officer decision from the hearing
on QOctober 5, 1693, recommended expulsion for the 1693-G4
scheol year. Neither J.0. or his guardians were present
though they were notified of the hearing. The guardians
specifically advigsed Reocbert Bellmore they would not be
attending the hearing. The guardians had Deen supplied a
copy of the hearing officer decision and recommendation.
Mary Rubadeau, Assistant Superintendent, and Robert
Bellmocre, Principal, presented dinformation for the
administration.

Based on the information received, the Board finds that J.0.
together with ancther student brought a lcoaded pistol on the
school grounds. J.0. handled the firearm at various times
during the day and evidence shows J.0. had teld another
student that J.0. was going to bring a gun to schocl and
threatened te shceot the student if he told anyone. On the
day he brought the gun J.0. tock further acticn of a

threatening nature toward this student. The pistol had a
bullet 4in the chamber and its safety mechanism was
incperative. These actions show a serious disregard for the

safety and welfare of other students and indicates a risk to
other students that can only be eliminated by removing J.0C.
from the school setting for such tTime as necessary for the
district to reasonably ascertain that the safety of other
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EXPULSIONS {continued):

ACTION

students will not be jeopardized by J.0.'s presence in the
schoocl. The Beard upholds the recommendaticn and findings
of the hearing officer and J.0. is hereby expelled from all
schools in the Kenai Peninsula Borough School District for
the remainder of the 1993-%4 school year and may be
readmitted after that time only if he/she has complied with
all of the requirements for readmission recommended by the
hearing officer with a correction to the grade level changed
to Grade 10."

Mr. Arness moved the Board approve the decision of the Board
in the matter of the expulsion of J.O. Mr. Tauriainen
seconded.

VOTE:
YES - Anderscn, Arness. CGross, Taurlainen, Wiley, Obendorf
Motion carried unanimously.

Mr. Arness read the following statement: "Decision of the
Kenai Peninsula Borough School Board in the matter of the
Expulsicen of R.W. This matter came for hearing on
November 1, 1993, on the recommendation for expulsion of
the student R.W. The hearing officer decision frem the
hearing on Octeober 5, 1993, recommended expulsion for the
1993-%4 schoecl year. Neither R.W. or his parents were
present though they were notified of the hearing. The
parents specifically advised Rohert Bellmore they would not
be attending the hearing. The parents had been supplied 2
copy of the hesring cfficer decision and recommendation.
Mary Rubadeau, Assistant Superintendent., and Robert
Bellmore, Principal, presented informaticon for the
administration.

Based on the information received., the Board finds that R.W.
Together with another student brought a loaded pistol on
schocl grounds. R.W. handled the firearm at various times
during the day and shcowed it to at least one other student.
The pistcl had a bullet in the chamber and its safety
mechanism was inoperative. R.W. actively lied about the
firearm when guesticoned by school officials. These actions
show a serious disregard for the safety and welfare of other
students and indicate a risk te cther students that can only
be eliminated by removing R.W. from the school setting for
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IXPULSTIONS {continued)}:

ACTION

G
N

such time as necessary for the district to reasonably
ascertain that the safety o©f other students will noct he
jeopardized by R.W.'s presence in the school. The Board
upheclds the reccommendation and findings of the hearing
cfficer and R.¥W. is hereby expelled from all schools in the
Kenai Peninsula Borough School District for the remainder of
the 1993-¢4 school year and may be readmitted after that
time only 4if he/she has complied with all of <the
requirements for readmission reccommended by the hearing
gificer.”

Mr. Arness mocved the Board approve the Decigion of the Kenai
Peninsula School Beoard in the matter of the expulsion of
R.W. Mr. Tauriainen seconded.

VOTE:

YES - Anderson, Arness, CGross, Tauriainen, Wiley, Obendorft

Moticn carried unanimously.

Mr. Arness read the fellowing statement: “"Decision of the
Xenail Peninsula Borough School Board in the matter of the
Expulsion of 8.8. This matter came for hearing on

November 1, 1993, on the recommendation for expulsion of the
student S.5. The hearing officer decision rendered after
the hearing befeore him on Octeober 5. 1993, recommended
expulsion. Neither 8.8. or his parents were present though
they were notified of the hearing. The parents specifically
advised Robert Bellimore they would not be attending the
hearing. The parents had been supplied a ceopy of the
hearing officer decigsion and recommendation. Mary Rubadeau.
Assistant Superintendent, and Robert Bellmcore, Principal,
presented information for the administratiocon.

Based on the information received, the Board finds that the
student S.S. possessed a loaded pistcol on school grounds.
His/her statements that the gun was placed in his/her pocket
before a class and that he/she did not discover it was a gun
until in class and did not know it was Jloaded does not
justify or in any way lessen the serious danger pcsed to the
student or others from his actions. After discovering it
was a firearm he/she did not repert it to school officials.
Such actions posed a sericus threat to the safety and
welfare of 5.5. and other students. The students actions
indicate that removal of the student is warranted for a
pericd sufficient for the school district to ascertain that
similar action is unlikely toc cccur. Given that 5.3. did
not bring the pistol onto the school grounds and had not
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EXPULSIONS (continued):

ACTION

POLICY REVISIONS/005.31
NONDISCRIMINATORY EMPLOY-
MENT ACTIVITIES/0GS5.312,
SEXUAL HARASSMENT/007.17.
HARASSMENT - STUDENTS

exhibited or used it in any fashion indicates that his time
may be shorter than for other students invelved in bringing
the firearm to scheol. The Board upheolds the recommendation
and findings of the hearing officer and S8.5. is hereby
expelled from all schools in the Kenai Peninsula Borough
Schoel District until January 17, 1984, and may be
readmitted at that time only if he/she has complied with all
of the requirements for readmissicn recommended by the
hearing officer.”

Mr. Arness moved the Board approve the decision of the Kenai
Peninsula Borough BSchoecl Beard in the matter of the
expulsion of S.8. Mr. Wiley seconded.

VOTE:

YES - Anderscn, Arnes, CGross, Wiley, Obendorf
NG - Tauriainen

Motion carried.

Mrs. Rubadeau reported a worksessicon had been conducted
earlier in the afterncon on policy revisicns 005.31. Non-
discriminatory Employment Activities; 005.312, BSexual
Harassment; 007.17. Harassment-Students. She recommended
that adecpticon cf the revised polices be delayed for two
weeks in order to allow for comments from staff, parents and
students.

Mrs. Karen Mahurin, KPESA President, expressed concern that
the 120 day reporting period in policy 005.312 should be
addressed, and she inguired as to what was meant hy an
"apprepriate investigation®. She felt the perscnnel
coordinatcor should not be charged with the investigation
since that individual is extremely busy with other duties,
and the personnel cocrdinator should be an adveocate for all
employees. She recommended a committee of three people be
appointed to complete the investigation. These people
should be two peers (one each for the accused and victim)
and the third be a central office director or school board

member. She expressed concern related to wording on
empleoyee classifications which she felt had ne impact on
sanctions implied. She felt employees were employees, and

whatever the outcome the employee would either be innocent
or guilty.

With consensus of the Board, this item will be addressed at
the November 15 meeting with an additional public hearing on
the policy revisicons.
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sXTRACURRICULAR STIFENDS
2ER FORMULA:

ACTION

ACTION

G
frasmh

Mr. Dahlgren recommended the Becard make a budget revision in
the amount aof $28.338 tc fund 2 assistant football coaches,
1 basketball cecach, Z wrestling coaches, 4 assistant hockey
ccaches and 1 track and field assistant coach. The
additional coaches would be within the board approved
ccaching formula and would be funded from additional
revenues generated by increased enrollments.

Mr. Wiley questioned that since the football season had been
completed how were the assistant coaches paid. Mr. Dahlgren
responded that the schools paid the c¢oaches from funds
raised by booster clubs and other school earned funds. The
schools gqualified for funding according to the formula,
however, no district funds were available at that time.

Mr. John Kistler, parent, commented he preferred to see one
elementary teacher funded rather +than ten cocaching
positions. He stated elementary education was more
important than stipends for coaching positions.

Mr. Mike Chitty, KPEA president, gquestioned whether music
Teachers would qualify for "new money" for their contracts.
Mr. Dahlgren responded that the formula is based on numbers
for safety and numbers of participants. Mrs. Radtke noted
that during negotiations music teachers negotiated different
stipends at different ranges. The level range of stipends
was changed, but money would not be allocated to change
these ranges. She noted these were two different issues.

Mr. Arness moved the Board approve the budget revision as
presented by Mr., Dahlgren. Mr. Tauriainen secconded.

Mr. Arness spoke in suppoert of the motion because it was
based on the board approved formula and there needed tc be
equity among the scheools. He suggested the Board further
explore "putting a 1lid" on the number of participants per
activity, whereby, the Board would knoew the number of
coaches needed and budget accordingly.

Dr. Nels Anderson moved to amend the motion to include two
assistant skiing cecaches. Mr. Wiley seconded.
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EXTRACURRICULAR STIPENDS
PER FORMULA (continued):

Mr. Dbahlgren commented that each coach would cost
approximately $2,300. Dr. Anderson commented that only ane
central peninsula high schocol had cross-country skiing with
many students willing te participate Iin the activity. The
current Skyview High coach has offered to coach Secldotaa
High and Kenai Central High if assistant coaches are
available.

Mrs. Obendorf commented that although she supported programs
such as the request for computers at Port Graham and cross
country skiing, she could not approve the appropriation
because she felt elementary teachers were more important.
Mrs. Gross stated the Becard made a stand during last year's
budget process in not increasing funding for extracurricular
activities. She commented that she had made a commitment to
parents that any additional funds would go to the classrooms
or equipment. Dr. Anderson questiconed whether coaches could
be veolunteers instead of being paid. Mrs. Radtke responded
that coaches would have to be paid at the negeotiated ranges.
However, coaches above and beyond the negotiated agreement
can be volunteers or paid a lesser amount by the schoel,

VOTE ON AMENDMENT:

YES - Anderson, Tauriainen, Wiley
NO - Arness. Gross., Obendorf

Adviscry Vote - NO

Amendment failed.

Mr. Arness urged support of the motion because of ftThe school
board's established guidelines. He noted the Becard had
approved the guidelines, but had not funded the agreement.
VOTE ON MAIN MOTION:

YES - Arness

NO - Anderson, Gross, Tauriainen, Wiley, Obendorf

Advisory Vote - Yes

Motion failed.
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1994-95 STAFFING FORMULAS:

ACTION

ACTION

Mrs. Radtke recommended the Beoard approve Staffing Formulas
A, B, C, and D as presented toc them. She noted the formulas
remain the same as for the current year, with an addition to
Schedule D where three certificated full-time teachers will
be hired districtwide in the specialist area and placed as
needed to alleviate scheduling conflicts. She noted the
formula is used as a basis for the budget. In response to a
guestion from Dr. Anderson related to the deleticn of
library aides., Mrs. Radtke commented the formulas are
guidelines to follow but library aides were deleted due to
lack of funds. Mr. Wiley guestioned whether the Small
School Task Force had forwarded a reguest to revise the
Small Schools Schedule by including a statement that unusual
enrollment conditions may be given special consideration.
Mrs. Radtke stated that extenuating circumstances are
addressed in the formula and this is +the reascn for
providing funds for unallocated teachers for both large and
small schools.

Mrs. Terry Moglein, Kenai parent, voiced cpposition to the
staffing formulas and requested ones with a lower PIR.

Mr=s. Pam Luddington, North Star Elementary parent,
questioned whether Schedule C with subject area specialists
was the same one used for elementary schools. Mrs. Radtke
responded that Schedule B for elementary schoeols included
specialists for music, library and physical education.

Mr. John Kistler commented that it was important for the
Board to make any adjustments at the current time, rather
than having to address staffing problems later.

Mrs. Catherine Delacee guestioned the staffing formula as it
related to the Redoubt Elementary music position.
Mr=. Radtke commented that particular situation was outside
the staffing formula.

Mrs. Nancy Rellins. Scldotna parent, commented she felt the
schocl beoard needed to make the life of elementary school
personnel easier by changing the staffing formula slightly.
She felt there was an inegquity between the high schools and
elementary schools.

Mr. Arness moved the Board approve the staffing formulas as
recommended., Mr. Wiley seconded.

Dr. Anderscn moved to postpone acticn on the formulas until
the next meeting. Mr. Tauriainen seccnded.
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1894-95 STAFFING FORMULAS
{continued):

RECESS:

RECONVENE AFTER RECESS:

AASE RESOLUTIONS:

Mrs. Radtke reminded the Board that the feormulas are used to
generate the numbers which will be approved the first of
December. ©She noted delay would sget the budget cycle back.
Dr. Holmes commented the budget schedule has been
established., and 1if postponed, would delay budget
preparation for at least a month.

At 11:00 p.m., Mrs. Cbendoerf called a recess.

At 11:15 p.m.. the Board reconvened in regular sessiocn.
VOTE TC POSTPONE:

YES - Anderson, Tauriainen
NO - Arness., CGross, Wiley, Obendeori
Adviscory Vote - NO

Motion failed.
VOTE ON MAIN MCTION:

YES - Anderson, Arness, Gross, Wiley, Obendort
NG - Tauriainen

oy

Advisory Vote - YES
Moticn carried.

The Board concurred with a request from Mr. Arness to hold a
two hour worksession on the staffing formula at the
December 6 meeting. Mr. Tauriainen requested that
representatives from all grade levels attend the meeting.

Mrs. Obendorf ccommented the PBRoard reviewed resolutions
prepared by various school districts in the state. No core
resclutions were reviewed.

Mrs. Karen Mahurin, KPESA President, regquested the Board to
not consider the resclution from Fairbanks on the Repeal of
Right te Strike. BShe felt it was a waste of time and energy
rehashing this dissue when the Schocol Board and district
employees have worked comfeortably under current
arrangements. She stated that FERA 1is referenced in
Fairbank's resolution and 1s not a right to strike bill, but
instead clarifies 1labor relations situaticons between
employee units.

Mr. Jechn Kistler, parent, stated he favored teachers right
to strike as long as teachers gave up tenure.
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AWCTION

ACTICN

ACTION

ACTICN

ACTION

FUELIC PRESENTATIONS:

Mr. Wiley moved the Beard approve the resclution on page 25,
Unite Educational Community tTo Forward Educational
Priorities, and page 69, Underage Drinking. Mr. Arness
seconded.

Motion carried unanimously.

Mr. Wiley moved the Board approve rescolutions on pages 11,
17, 18, 27, 37, 38, 48, 58, 59, 60, 61, 65, &6, 67, 68, 70,
71. 72, 73, and 74. Mr. Tauriainen seconded.

Motion failed unanimously.

Mr. VWiley moved the Board approve the right to strike
resoluticn con page 14. Mr. Tauriainen seconded.

VOTE:

YES - Anderson, Tauriainen
NO -« Arness, Gross, Wiley, Obendorf
Advisory Vote - NO

Motion failed.

Mr. Wiley moved toc approve the tenure resclution on page 40,
Dr. Anderson seconded.

VOTE:

YES - Anderson, Arness, Tauriainen
NO ~ Gress, Wiley, Cbendorf
Advisory Vote - NO

Motion failed.

Mr. Wiley meoeved the Board approve the sexual assault
resolutions on pages 62 and 63. Motion died for lack of a
second.

Mr. John Kistler, parent. stated that since a group had
declared war on the Board they have alsc declared war on
parents who disagree with them. He commented that he felt
OBE was a positive way To assure that students have mastered
one set of goals before being presented with the next set of
goals to properly prepare the student for post education or
the workplace. He added that Site Based Management has no
relationship to Outcome Based Bducation other than allowing
the wvoices of local people in the local schools to form
decisions and policies.
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PUBRLIC PRESENTATIONS
{continued):

BOARD COMMENTS:

EXECUTIVE SESSICN:

ADJOURN EXECUTIVE SESSION:

Mrs. Beverly DBerdahl!, Nikiski parent, gquestioned how the
proposed state regulations affected parents who withdraw
their child from a reguired class which they consider a
"trash"” class. She was considering home schooling or
private scheooling in that class. Mrs. Rubadeau responded
that students enrolled part-time would be considered as
part-time students, and those students are considered on a
case-by-case basis.

Mr. Richard Harvey stated he appreciated the recent
promoticenal efforts of many people and their interest. He
noted he would return for public presentations or assistance
on committees or any other way he could assist the school
district.

Mr. Wiley stated he attended an informative Site Based
Management workshop two weeks ago. He noted the workshop
was presented by the PTA with a NEA representative. He also
commented Seward had an effective fundraising Halloween
Carnival.

Mr. Arness acknowledged the presence of Vicki King. Feggy
Weaver and Pam Luddington from the North Star Elementary
PTA. He commented these women planned to attend a1l cof the
schoel board meetings in the future.

Mr. Tauriainen stated he would like to review a list of
computers in the district, which computers and types are
supplied by tThe district tTo different schools, and
computers provided by scheools. He stated he wanted to study
the ineguities in the district.

Mrs. ©Gross commented that she serves on the technology
committee for strategic planning, and was looking forward to
the results of all of the committee reports being compiled.
She stated she was concerned about equity cf computers and
other things in the schools.

At 11:41 p.m., Mr. Arness moved the Board gec into executive
session to discuss matters, the immediate knowledge cf which
would clearly have an adverse effect upen the finances of
the Borough. Dr. Anderson seconded.

Motion carried unanimously.

At 12:24 a.m., Dr. Anderson moved the Board adjocurn the
executive session. Mr. Tauriainen seconded.

Motion carried unanimously.
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SDJOURN: At 12:25 a.m.. Dr. Anderson moved the School Board Meeting
be adjourned. Mr. Tauriainen seconded.

Moticn carried unanimcusly.

Respectfully Submitted,

The Minutes cf November 1, 1993,
were approved on November 15, 1993
as written.
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SCHOOL BOARD MEMBERS:

STAFF PRESENT:

CTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

OATH OF OFFICE:

KENAT PENINSULA BORCUGH SCHOOL BOARD MEETING

Borough Administration Building
Scldotna, Alaska 9%6695

Neovember 15, 1993

Mrs. Betty Obendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Joe Arness., Treasurer

Dr. John Nels Anderson, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Dr. Robert Holmes, Superintendent of Schools

Mr. John Dahlgren, Associate Superintendent. Planning,
Operaticons, and Technology

Mrs. Mary Rubadeau, Assistant Superintendent. Instructional
Services

Mrs. Sharon Radtke, Executive Directer, Personnel

Mr. Richard Swarner, Executive Director, Business Management

Mr. Pat Dye Mr. Timocthy Navarre
Mrs. Janie Lawley Mr. Michael Lengenfelder
Mr. Richard Harvey Mr. Mike Chitty

Mr. John Kistler Mrs. Mary Howarth
Mr. Mark Moldenhouer Mrs. Karen Mahurin
Mr. Bill Kluge Mr. John Torgerson
Mrs. Nancy Rollins Mr. Mick Wykis

Mrs. Kelly Smith Mr. Curtis Burnham
Mr. Tom Boedeker Mrs. Sharon Moock
Ms. Teri Orr Mrs. Carol Smith
Mr. Steve Smith Miss Sophie Smith
Miss Carly Smith Mr. Jesse Orrxy

Miss Emma Westerman Mr. Axel Ohnemus
Miss Bryana Wilson Miszss Heather McGee
Mr. Jason Dill Miss Emily Ohnemus
Mrs. Mary Ohnemus Mrs. Terri Tobias

Dthers present not didentified.
Mrs. Obendorf called the meeting to order at 7:30 p.m.

Mrs. Obenderf invited these present to participate in the
Pledge of Allegiance.

¥Mr. Emery Thibodeau, newly elected scheol board member,
received the Oath of Cffice from Notary Public Barbara Jewell.
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ROLL CALL:

APPROVAL OF AGENDA:

REORGANIZATION OF BOARD
ACTION:

ACTICON

ACTION

ACTICON

MEETING DATE, TIME AND
PLACE:
ACTION

APPROVAL OF MINUTES:

Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Preszent
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick BRell Present

The agenda was approved as printed. Mrs. Chbenderf reordered
the agenda for the Ceoper Landing Elementary School Report to
e heard first.

Mrs. Gross nominated Mrs. Obendorf as President of the
Board. Mr. Wiley seconded.

Motion carried unanimously.

Mr. Wiley nominated Mr. Tauriainen as Vice President of the
Board.

Motion carried unanimously.
Vr. Tauriainen nominated Mr. Wiley as Clerk of the Board.
Motion carried unanimously.

Mr. Tauriainen nominated Mr. Arness as Treasurer of the
Board.

Motion carried unanimously.

Dr. Anderson moved the Board establish their regular
meetings for the first and third Monday of each month at
7:30 p.m. in the Borough Assembly Chambers, Scldotna.

Mrs. Gross seconded.

Motion carried unanimously.

The Schcol Board Minutes of Ncvember 1, 1993, were approved
as written,.
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COCPER LANDING ELEMENTARY
SCHOOL REFORT:

COMMUNICATIONS AND
PETITIONS:

SUFPERINTENDENT'S REPORT:

FINANCIAL REPCRT:

1962-93 SCHOCL REPORT CARD
REPORT:

1963-94 EDUCATION PLAN:

Mr. Pat Dye., Cooper Landing Elementary Scheool Lead Teacher,
and students reported to the Board through a slide
presentaticn on activities at their school. Included in
their many activities striving for high student expectations
are daily opening exercises, a student publishing company.
outdoor education program, adept-a-spot project, active PAC
involvement, responsibility for rotating student duties, and
community involvement.

Mrs. Obendorf read a proclamation from Kenai Peninsula
Borough Mayor Don Gilman declaring the week of November 14-
20 as American BEducation week. Mayor Gilman encouraged all
residents to affirm their suppert for public schools and
recognize the importance of investing in our Ffuture through
education.

Dr. Holmes reported to the Board on a successful November 15
inservice day in the district. He commented that inservice
sessions are a vital part of the district with exceptional
staff members who share tTheir expertise with their
colleagues.

He noted it is American Education Week and complimented the
excellent educators in the district.

Mr. Swarner presented the financial report of the district
for the pericd ending Octcber 31, 19%3.

Mrs. Rubadeau presented a sample report card which is a
summary of the scheool district's repeort card to the public.
She ncted information compiled in the 19%2-93 Report Card
Report came from various sources within the district which
included the superintendent's highlights on the district's
educaticn plan, pregress on the Board's 1892-932 goals,
ccmments on schocl performance from the communities, parents
and students, data on annusl changes in enrcllment and
student grade prometions, parent involvement questionnaire
data, recognition of staff and student achievements, and
programs on envirconmental education. She noted the
information will be submitted to the Department of FEducation
by Nevember 30, 1963, and will later be compiled and
distributed to legislative policy makers, the 1local
districts and scheols, The Board requested that future
reports of this nature be discussed in a brief worksession.

Mrs. Rubadeau presented the 93-%4 BEducational Plan cf the
district which included Beard goals for 1993-94, progress
towards continuing goals from the 1$%92-9%3 school year, and a
listing of documents which accompanied the report.
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CONSENT AGENDA:

EXTENDED FIELD TRIP
REQUEST:

1693-94 TEACHER
ASSTGNMENTS:

SUBSTITUTE TEACHER
CONTRACT :

SICK LEAVE REQUEST/
CERTIFTED:

KACHEMAK SELO LEASE
AGREEMENT :

ACTTON

RECESS:
RECONVENE:

ACTION

o}
E:m;é

Items presented on the Consent Agenda were Approval of
Extended Field Trip Request, 1893-94 Teacher Assignments,
Substitute Teacher Contract. Sick Leave Request/Certified,
and Kachemak Selc Leagse Agreement.

Mrs. Rubadeau recommended the Bcoard apprcve an extended
field trip request for eighth grade students freom Scldotna
Junior High to participate in the Lakeland Tours Program to
visit Washington, D.C., and Jamestown and Williamsburg.
Virginia, March 13-18, 1984,

Mrs. Rubadeau recommended the Board approve 1983-94 teacher
assignments for Russell Lewis, Grades 5-6, BScldotna
Elementary (Tempcrary); Jovclyn Graham, Counselor (half-
time), Ninilchik Elem/High (Tempcrary): and Sheila DeVolld,
Iibrarian, Sears Elementary (Temporary).

Mrs. Rubadeau recommended the Board approve a contract for
19-day substitute teacher Pam Hershberger, Grade 2,
Kalifornsky Beach Elementary.

Mrs. Rupadeau recommended the Beard approve a draw of 23
days from the KPEA Sick Leave Bank for Ellen-Sue Diamant,
Special Education/Speech, Kenai Middle School.

Mr. Dahlgren reccmmended the Board approve a lease agreement
with the Village of Kachemak Selo for lease of 3,168 square
feet of building space for a scheol in the village. The
leagse agreement would bhe effective November 1., 1993, and

continue from year to yeat.

Mr. Tauriainen requested the Kachemak Selc lease agreement
be considered separately.

Mrs. CGross moved the Beoard approve Consent Agenda items #1
through #4. Mr. Wiley seccnded.

Moticon carried unanimously.
Mrs. Cbendorf called a recess at 8:23 p.m.
At 8:28 p.m., the Board reconvened in regular session.

Mr. Tauriainen moved the Board approve the Kachemak Selo
iease agreement. Mr. Arness seconded.

Motion carried unanimously.
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1993-94 BUDGET REVISION:

ACTION

POLICY REVISIQNS/003.31,
NON-DISCRIMINATORY EMPLOY-
MENT ACTIVITIES, 005.312,
SEXUAL HARASSMENT, 0C7.17,
HARASSMENT - STUDENTS :

ACTICON

ACTION

Mr. Swarner recommended the Board revise the 1993-%4 budget
in the amount of 82,702,597. He noted the revenues would be
from the prior vear fund balance of $738,367. and 31,964,200
foundation revenues as a result of increaged enrollment and
class size reduction grants. He further recommended
expenditures he for Salary and Fringe Benefits, $1,658,705;
Professional/Technical Services, $37.340; Travel, 8§12,476:
Supplies., $%4,586: Purchased Services, 87,000: Equipment,
$889,793; Other Expenses, $1,000; and Transfer of
Funds/Community Schools, 81,607,

Mr. Wiley moved the Board approve the 1683-%4 budget
revision of $2,702,5%7 and the assocciated expenditures.
Mrs. Gross seconded.

Motion carried unanimously.

C05.31, Nen-
.312, Sexual

Mrs. Rubadeau presented revisions to Policies
digscriminatory Employment Activities. 005
Harassment, and 007.17, Harassment-Students. The pclicies
had received legal review and additiconal time for comments
from the public was allowed. Distribution of the approved
policies would be through the administrators to teachers and
students.

Mrs. Karen Mahurin., KPEA President, commented it would be
difficult for a school district representative to fairly and
chjectively represent both sides of employee complaints.
She commented she trusted the district’'s discretion to
appcint individuals who would retain confidentiality in the
matter.

Mrs. Qbendorf announced the pelicies would be considered
separately.

Dr. Anderscon moved the Board approve policy 005.31 Nen-
discriminatery Employment Activity. Mr. Arness seconded.

Motion carried unanimously.

Dr. Anderson moved the Board approve policy 005.312, Sexual

Harassment. Mr. Tauriadinen seconded.
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ACTICN

ACTION

TUSTUMENA ELEMENTARY SCHOOL
ARCHITECT:

ACTION

-

N
e

Mr. Tauriainen moved to amend the motion to delete the words
*is any unwanted atteation of a sexual nature and".
Mr. Wiley secended.

VOTE:

YES - Anderson, Arness, Tauriainen, Thibodeau, Wiley
NC - Gross, Obendorf
Adviscry Vote - YES

Amendment carried.
Amended motion carried unanimously.

Dr. Anderscn moved the Board appreve policy 007.17,
Harassment-Students., Mr. Wiley seconded.

Motion carried unanimously.

Mrs. Obendorf read a letter from Borough Mayor Don Giliman
reguesting the Board to reconsider its recommendation for
the architect on the Tustumena Elementary School project.
Mayor Gilman noted the Borough Assembly had postponed action
on awarding an architectural contract for the Tustumena
project Dbecause two schoel board members abstained from
voting, and one new school board member had not been seated.
Mr. Dahlgren cemmented he had no new recommendation other
than the reccmmendaticon given at the November 1 meeting.

Mr. Timothy Navarre, Kenai resident and Borough Assembly
Member, urged the Beard consider the local architectural
firm of Kluge and Asscociates as the architect for the
Tustumena project. His reasons for reconsideration were
that the rating system did not give fair consideration to
local architects, Mr. Kluge was on the design team for the
schematics with Carmen Gintoli, Co., and there were
misunderstandings on the cost proposal for the project
manager.

Mr. John Kistler cautioned the Board that they needed to
consider a contractor who would be financially responsible
to the project.

Mr. Arness moved the Board recconsider the architectural
recommendation made at the last meeting. Dr. Anderson
seconded.
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TUSTUMENA ELEMENTARY
SCHOQL ARCHITECT (cont.):

FIRST READING/POLICY 003.2,
SCHOOL BASED DECISION
MAKING:

PUBLIC PRESENTATIONS:

BOARD COMMENTS3:

Mr. Thibecdeau and Mr. Arness spoke in favor of local hire,
and Mr. Kluge's knowledge of the schematic designs.
Dr. Anderson and Mrs. Gross spoke to the integrity of the
selection process using the criteria established.
Mr. Tauriainen annocunced he had a poessible financial
interest in the outcome and would abstain from voting.

VOTE:

YES - Arness, Thibodeau, Wiley
NO - Anderson, Gross, Chendorf
ABSTATN - Tauriainen

Advisory Vote - YES

Mction failed.

Mrs. Rubadeau presented the first reading on a new policy.
003.2, Schocl Based Decision Making. In response to a
gquesticn from Mr. Tauriainen, Mrs. Rubadeau stated she did
not anticipate that an accompanying regulation to the policy
would be written for a year or two.

Mr. Mike Chitty, KPEA President, expressed concern that
removal of language in pcelicy 005.212 left the only
definition for harassment as what teachers would commit
against students and what students commit against
themselves. Mrs. Rubadeau stated the definition of sexual
harassment was listed in items #1 through #3.

Mrs. Sharon Moock, Kenai Peninsula College Council Chairman,
told the Board the student tuiticon program has increased
gver previcus years in spite of students now being charged
$2C per credit for classes.

Mr. John Kistler. parent. commented he would like to see the
word "stakeholders" remcved from policy 003.2, and instead
include a phrase which did not limit those representing the
schools.

Dr. Anderson commented he was pleased tc watch the Scldotna
High Scheool swimming and diving team in their state
championship win. He reported that all team members had a
perscnal best performance in the meet, and many schoel
records were broken at the meet.
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BOARD COMMENTS (cont.):

Mr. Tauriainen commented he missed corrections on the school
beoard minutes and stated additional comments by Mrs. Lenoria
Jehnson relating to difficulty in securing information
should have been included. He alsc noted he took exception
te Mr. Dahlgren's comments and it was his opinion that
parents of home school and private school students are
subsidizing the public scheol system by paying taxes. He
felt that private and home schocl students had a right to
services of public scheoels. Mr. Tauriainen requested he be
notified when the environmental grant is rewritten., if
approved,. Hde commented that it was his intent that both
elementary and secondary principals be represented
proportiaonally at the stafifing formula worksession.
Mr. Tauriainen requested the Board establish a policy for
cbtaining district infermation. The Board did not object to
Mr. Tauriainen's request that the administration prepare
reports on training sessions they attend. but requested this
be discussed further in a worksession before a directive is
made. The Board did not concur with Mr. Tauriainen's
request for a report on computers within the district
pecause this is being compiled by the administration this
vear. He extended congratulations tc the Soldotna High swim
dhampions.

Mr. Wiley commented that Seward's Emily Rassmuson is
featured in & November issue of BZport'ls Tllustrated
magazine. He challenged the administration to go beyond lip
service in Site Based Management, and take equipment funds
to develop a mini-grant program which would allow site
councils to¢ become involved in seeking funds for their
schools. He requested an excused absence from the December
& meeting.

Mr. Thibodeau stated he was pleased to have attended an
informative AASE Conference in Anchorage recently. He
expressed appreciation in having the opportunity to attend
the meeting.

Mrs. Gross stated she was awed at the skills of the Soldotna
High swimming team at the state tournament last week. She
stated she was proud of all the students at the state swim
meet from the Kenai Peninsula. In additicen to Scldotna
High's accomplishments, she noted Corise Bittner of Homer
received awards and the Homer girls for the third year
received the academic award.
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BOARD COMMENTS (continued): Mrs. Obendorf welcomed Mr. Thibodeau to the Board. She
noted she attended an AASBE worksession on parliamentary
praocedures where the presenter was very clear that minutes
need only show action. It is not a requirement to report
discussions in the minutes.

She requested suggestions from the Board on replacements to
committees served by Mrs. Dimmick and Mr. Massie.

Mrs. Obendorf announced the next school board meeting would
be held on December 6.

ADJOQURN: At 10:10 p.m., Mr. Tauriainen moved the Scheool Beard Meeting
be adjourned. Mrs. Gross seconded.

Motion carried unanimousiy.

Respectfully Submitted,

\ts o Hezy L/

Mrs. Béf%y Obendorf, Prészdent

The Minutes of November 15, 1993,
were approved on December €, 19963,
as written.
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KENATI PENINSULA BORCUGH SCHOOL BCARD MEETING

SCHOOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSION:

RECESS:

Borough Administraticn Building
Soldotna, Alaska 996608

December &, 1983

Mrs. Betty Cbendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Joe Arness, Treasurer

Dr. Jchn Nels Anderscn, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thiboedeau, Member

Mr. Rick Bell, Student Representative

Dr. Robert Holmes, Superintendent of Schocls

Mr. John Dahlgren, Associate Superintendent, Planning,
Operations, and Technclogy

Mrs. Sharon Radtke, Executive Directer, Perscnnel

Mr. Richard Swarner, Executive Director, Business Management

Mr. Lee Stalker Mr. Gary Jacksocn
Mr. Paul Sorenson Mr. Ken Tarbox

Mr. Bob Brown Mr. Mike Chitty

Mr. John Kistler Mrs. Denise Harrc
Mrs. Janie Lawley Mr. Robert Dover
Mrs. Karen Mahurin Mrs. Gloria Larson
Ms. Satorene Jackson Mrs. Nancy Rollins
Mrs. Judy Downs Miss Brooke Zeringue
Mr. Richard Harvey Mr. Timethy Navarre
Miss Laura Tarbox Miss Angel Hellers
Miss Cherise Erickson Mr. Andy Mersch

Mr. Non Powers Mr. Ryan Colton
Miss Sarah Shearer Ms. Beverly Edwards

Mr. Gary Sonnevil Others present nct identified.
Mrs. Obendorf called the meeting to crder at 11:35 a.m. A
quorum cf Mrs. Gross, Mr. Thibodeau, Mr. Tauriainen, and
Mrs. Obendorf were present.

At 11:36 a.m., Mrs. Gross moved the Board go intc executive
sessicon to discuss matters., the immediate knowledge of which
woutld clearly have an adverse effect upon the finances of the
Borcugh. Mr. Tauriainen seconded.

Motion carried unanimously.

At 2:00 p.m., Mr.
adjeourned, Mrs.

Tauriainen mecved the executive sessicn be
Gross seconded.

Motion carried unanimously.

At 2:01 p.m., Mrg. Cbenderf called a recess.
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RECONVENE AFTER RECESS: At 7:30 p.m., the Board reconvened in regular session.

PLEDGE OF ALLEGIANCE: Mrs. Obenderf invited those ptresent to participate in the
Pledge of Allegiance.

ROLL CALL: Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Absent - Excused
Mr. Joe Arness Present
Dr. John Nels Anderson Present - Late 7:42 p.m.
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

APPROVAL OF AGENDA: The agenda was approved as printed. Mrs. Obendorf recrganized
the agenda for the Kalifornsky Beach Elementary Schocl Repott
to be heard first.

APPROVAL CF MINUTES: The Scheool Board Minutes of November 15, 1993, were approved
as written.

KATLTFORNSKEY REACH Mr. Gary Jackson, Principal., Kalifernsky Beach Elementary

ELEMENTARY SCHOQL REFORT: School, introduced a four-part presentation on PTA
involvement, themstic unit learning., Student Assistance
Program and the schoel's Adopt-a-Stream Program.
Mrs. Denise Harro, PTA Chairperson, spocke on PTA
involvement, and volunteer time in the classroom which was
the equivalent of .5 FTE teacher hours last year. She noted
their goals include a community-built playground, securing a
full-time scheeol nurse, and literacy. Mr. Bob Brown, head
custodian, presented an overview ¢f the proposed playground
drea and equipment. Students Laura Tarbox, Angel Hellers,
Cherise Erickson, Andy Mersch, Non Powers, and Ryan Colteon
cf Satorene. Jackson's class gave a presentation illustrating
a thematic unit on reptiles through a hands-on art display.
skit and song. Beverly Edwards and student Sarah Shearer
presented information on the Student Assistance Program.
Recbert Dover and Gleria Larson accepted the Outstanding
Contribution Award through the Take Pride in America Program
froem Gary Sonnevil of the U.3. Fish and Wildlife Service for
their Slikgk Creek Adopt-a-Stream project.

COMMUNICATIONS AND Mrs. Obenderf anncunced communications had been received

PETITIONS: from the Department of Education related to regulaticn
changes in Archives and Records Management and Student
Performance Standards. She noted a public hearing would be
held on January 5 in the Borcugh Assembly Chambers,
Scldotna, related to the student performance standards.
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CONSENT AGENDA:

GRANT APPLICATIONS:

EXTENDED FIELD TRIP
REQUESTS:

SICK LEAVE DRAW REQUESTS/
SUPPORT:

SUBSTITUTE TEACHER
CONTRACT :

TEACHER RESIGNATION:

LEAVE OF ABSENCE
REQUEST/ SUPPCRT:

ACTION

POLICY REVISION/(C03.11,
SCHOOL RASED DECISION
MAKING:

ACTION
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Items presented cn the Consent Agenda were Approval of Grant
Applications, Extended Field Trip Reguests, Sick Leave
Requests/Support, Substitute Teacher Contract, Teacher
Resignation., and Leave of Absence Request/Support.

In a memorandum, Mrs. Rubadeau recommended the Board approve
grant applicatiens for the Migrant Education Program in the
amount of $10,000; and Soldotna Junicr High's School
Improvement Grant in the amocunt of $26,656.

In a memorandum, Mrs. Rubadeau recommended the Board approve
extended field trip requests for five KCHS 10th grade
students to participate in +the Close-Up Program in
Washington, D.C., March 20-29, 1994; and for eight Skyview
High School Art Club students to wvisit wvarious art
institutes and museums in Seattle, WA, March 13-16, 1994.

Mrs. Radtke recommended the Board approve draws from the
KPESA Sick Leave Bank for Joy Harper, Special Education
Assistant, Redoubt Elementary. 11 days:; and Patty Sirois,
Encumbrance Specialist, Central Office, 24 days.

Mrs. Radtke recommended the Board approve a contract for 19-
day substitute teacher Mary Bailey, Library, Sears
Elementary.

Mrs. Radtke recommended the Becard approve the resignation of
Anne Gentry, Special Educaticn/Speech, Redoubt Elementary,
effective February 7, 1994,

Mrs. Radtke recommended the Board approve an unpaid leave of
absence for Patti Jolin, School Secretary III, Redoubt
Elementary, effective January 10 through May 2, 19%4.

Mrs. Graoss moved the Board approve Consent Agenda Items #1
through #6 as presented. Mr. Tauriainen secconded.

Moticn carried unanimeously.
0On Mrs. Rubadeau's behalf, Mr. Dahlgren recommended the
Bcard aonprove a new policy C03.11, School Based Decision

Making.

Mr. Arness moved the Beocard adeopt Peolicy 0063.11. Mrs. Gross
seconded.

Motion carried unanimously.
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SCHOOL CALENDARS:

ACTION

1994-95 MAJOR CAPITAL
PROJECTS LIST:

ACTION

1994-95 REGULAR AND SPECIAL
EDUCATICN STAFFING:

Mr. Dahlgren recommended the Beoard approve the school
calendar for 199%4-95 and tentatively approve the 1995-96 and
1996-97 calendars. The 1994-95 starting dates and ending
dates for students would be August 24, 19%4 and May 25,
1895, respectively. The winter break would be from
December 17 through January 2 and sprirnig break would cccur
March 18-26, 1995. April 14, 1995 will be a Good Friday
vacation day. He noted the committee decided not to re-
survey the students and staff, and have schecl generally
begin arcund August 25 with a two week winter break, cne
week spring break and schocl ending prior to Memorial Day.,
whenever possible,

Dr. Anderscn commented he was the Beard's representative to
the committee and the lone dissenter con the committee, but
felt it was importart the calendar fcocllcocw a ceonsistent
pattern. Mr, Tauriainen wurged the Becard to pursue
lengthening the schcol day in order to start schecol later in
the year.

Mr. Arness moved the Board approve the 18%4-85 school
calendar as presented and tentatively approve the 1865-366
and 19%6-97 school calendars. Mrs. CGross seconded.

Motion carried unanimously.

Mr. Dahlgren recommended approval of the major capital
project list for 19%4. He noted the list was divided into
legislative districts using the Six-Year Plan and additions
which had been re-pricritized after this year's building
assessmetrits. The list would be sent to the Borocugh Assembly
for approval con December 7 and forwarded to the legislative
delegation.

Mrs. Gross moved the Board approve the 1994-95 Capital
Proijects List as presented by Mr. Dahlgren. Mr. Thibodeau
secconded.

Moticon carried unanimously.

Mrs. Radtke recommended the Board approve regular staffing
for the 19%9%4-%5 scheol year at 564.5 FTE and special
education staffing at 170.2 FTE. She rnoted this allocation
was exclusive of federal progranms. aslternative education and
administrative positions. The tctal 734.7 staff will be
included in the 1994-85 budget.

J——
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ACTION

FIRST READING/POLICY
002.513/0RDER OF BUSINESS:

BEOARD COMMENTS:

ADJOURN:

The Minutes of December 6,
vere approved on January 3,
is written.

1693,
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Mr. Thibodeau moved the Board apprecve the Regular Education
and Special Education Professional Allocaticns for 1984-G5,
Mr. Tauriainen seconded.

Motion carried unanimously.

Mr. Dahlgren presented the first reading of revised Policy
002.513, Order of Business. The revision would place school
teports after the opening activities on the school board
agenda.

Mrs. Gross complimented the Homer High School staff in
cocrdinating all the weekend activities held at the school
recently. She noted the many activities occurring at the
schoel are indicative of the use of all schools in the
district. She ccmmented she hoped the community is reminded
that money which goes to schools is used in different ways.

The Board concurred with Mrs. Cbendorf's appointment of Jce
Arness to the KPSAA Committee, Dr. Anderson and
Mr. Thibedeau to the Budget Committee, and Mr. Tauriainen as
the Board's legislative liaison.

Mrs. Obendorf extended holiday greetings to all. She
announced the next Schoeol Board Meeting would be held on

January 3, 19%4.

At 8:45 p.m., Dr. Anderson moved the Schocl Board Meeting be
adjourned. Mr. Arness seconded.

Motion carried unanimously.

Respectfully Submitted,

el

Presideht

f

1994,
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KENAT PENINSULA BCROUGH SCHOCL BOARD MEETING

SCHOCL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSICN:

RECESS:

RECONVENE AFTER RECESS:

PLEDGE OF ALLEGIANCE:

Borough Administration Building

Soldotna, Alaska 99669
January 3, 1694

Mrs. Betty Obendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley., Clerk

Mr. Jce Arness, Treasurer

Dr. John Nels Anderson, Member

Mrg. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Dr. Rebert Holmes, Superintendent

Mr. John Dahlgren. Asscciate Superintendent,
Planning, Operaticns, and Technology

Mrs. Mary Rubadeau, Assistant Superintendent,
Instruction

Mrs. Sharon Radtke, Executive Director, Personnel

Mr. Richard Swarner, Executive Director, Business
Management

Ms. Janie Lawley Mr., Mike Chitty
Mr. Ron Drathman Mr. Glen Tinker
Mrg. Karen Mahurin Mrs. Brenda Cutsforth

Mrs. Carclyn Cannava
Others present net identified.

Mrs. Obendorf called the meeting to order at
£:40 p.m. A quorum of Mr. Tauriainen, Mr. Wiley,
Mr. Arness, Dr. Anderson, Mrs. Gross, Mr. Thibodeau,
and Mrs. Obendorf were pregent.

At 4:40 p.m., Mr. Tauriainen moved the Board go into
executive session to discuss matters, the immediate
knowledge of which would clearly have an adverse
effect wupon the finances of the Berough.
Mr. Thibodeau seconded.

Metion carried unanimously.

At 6:55 p.m., Mr. Tauriainen moved the executive
session be adjourned. Mrs. Gross seconded.

Motion carried unanimously.
At £6:55 p.m., Mrs. Obendecrf called a recess.

At 7:30 p.m., the Board reconvened in regular
sessian.

Mrs. Obendorf invited those present tc participate
in the Pledge ¢f Allegiance.

PN
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ROLL CALL:

APPROVAL OF AGENDA:

APPROVAL OF MINUTES:

SUPERINTENDENT 'S REPQRT:

BARTLETT ELEMENTARY/HIGH
SCHOCL REPORT:
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Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. John Nels Anderson Fresent - Late 7:37 p.m.
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Fresent

The agenda was approved as written.

The School Board Minutes of December 3, 1993, were
approved as written.

Dr. Holmes anncunced that the Budget Review
Committee would review the 1594-95 Budget on Friday,
January 7, and Monday. January 10, beginning at
$:00 a.m, in the Frances Brymer Conference Rooms.
This meeting is open to the public and he invited
anycne who was interested toc come and chserve.

Dr. Holmes announced that tomorrow, January 4th, he
wiil speak on the 1994-95 Budget during the noon
Chamber of Commerce Meeting at +the Tides in
Scldotna.

The Budget Review Committee will present the 1994-65
Budget tc the variocus communities teginning January
12th in Kenai, January 13 in Homer, and January 19
in Seward.

Dr. Helmes anncunced that the Department ocf
Education will specnser a public hearing con the
proposed AK 2000 goals on Wednesday, January 35,
1594, from 7-9 p.m. 1in the Botough Assembly
Chambers. He invited the public to attend and
present their comments to Commissicner Jerry Covey
and the State Bocard o©f Education Members.
Dr. Helmes alsc encouraged interested persons to
attend the Alaska BStatewide Education Reform
Sympesium on January 13, 19%4, at the Egan Civie and
Convention Center in Anchorage. The purpose for the
symposium is to broaden understanding of the need
for schocl reform among a larger cross section of
Alaskans.

"Mrs. Obendorf asked Board Members tc let her know if

they would be attending Alaska Statewide Education
Reform Symposium sco that all the registraticns could
be sent in at once. Reservaticns would be made to
fly up that morning and return to Homer for the
budget hearing that evening.

Due to inclement weather, Mrs. Smid and several
students from Tyonek were unable t¢ present their
school report.
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FINANCIAL REPORT:

AUDTT REPORT:

CONSENT AGENDA

EARLY GRADUATION REQUEST:

EXTENDED FIELD TRIP REQUEST:

SICK LEAVE REQUEST/CERTIFIED:

TEACHER ASSIGNMENT:

1LEAVE OF ARSENCE REQUEST
WITHDRAWAL/ SUPPORT:

ACTICN

POLICY REVISION 002.513 ORDER
OF BUSINESS:

Mr. Swarner presented the financial report of the
district for the peried ending November 30, 19863,

Mr. Swarner presented the Audit Report for the 1992-
93 fiscal year. He noted that the Kenai Central
High Schocl offset printing class printed the
section dividers which helped keep down the cost of
printing the report. He added that the district
received an ungualified ocpinion from Coopers and
Lybrand, independent auditcrs in reporting the
assets and liabilities of the district.

Items presented on the Consent Agenda were Approval
of Early Graduation Regquests, Approval of Extended
Field Trip Request, Approval of Sick Leave
Request/Certified, Approval of Teacher Assignment,

and Approval of Leave o0f Absence Request
Withdrawal/Sugport.
Mrs. Rubadeau recommended the Board approve early

graduation requests from two Homer High Scheol
students. The students will graduate in January
1994 at the end of the first semester.

Mrs. Rubadeau recommended the
request from Steve Weclfe, Homer High Teacher, to
take four students to¢ Washington, D.C. to
participate in the Close-Up Program.

Board approve a

Mrs. Radtke recommended the Beoard approve a draw of
78.5 days Ifreom the KFEA Sick Leave Bank for Jim
Legner, Gifted/Talented-Technology Cocrdinator,
North Star Elementary School.

Mrs. Radtke recommended the Board approve a teacher
assignment for Paula Manning, Part-time Music, Susan
B. English Elementary/High (Temporary).

Mrs. Radtke recommended the Becard approve an unpaid
leave of absence request withdrawal for January
through March 1994 for Lorrel Ludy, Special
Education Aide, Soldotna High School.

Dr. Anderson meoved the Board approved Consent Agenda
items #1 through #5. Mr. Tauriainen seconded.

Motion carried unanimously.

Mrs. Rubadeau presented revisions tc Pclicy 002.513,
Order of Business. She explained that the revisiocn
would allow Schoecl Reports to be presented
immediately after Item #1, Cpening Activities, on
the Schocl Board Agernda.
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ACTION

PUBLIC PRESENTATICNS:

BOARD COMMENTS:

ADJCURN:

The Minutes cf January 3.

1964,
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Mr. Tauriainen moved the Board approve Policy
002.513, COrder of Business. Mrs. GBross seconded.

Motion carfried unanimously.

Mrs. Karen Mahurin, KPESA President., presented a
letter signed by 22 of the district's scheool’
secretaries requesting additiconal help with their
ever-growing workload during the 1994-95 school
year. She stated that many secretaries work beyond
their eight hour day and come in on weekends to
complete their tasks.

Mr. Tauriainen asked for solutions to this prceblem
since 1t is not likely that there will be funds for
additicnal staff. Mrs. Mahurin responded that she
has suggested to secretaries that they meet with
their administrators and pricritize their duties and
net to dc those tasks with a low pricrity.

Mrs. Obendorf introduced and welcomed Mr. Reon
Drathsman, Borough Assembly Representative to the
Beard.

Dr. Anderson encouraged the students present to
attend the Alaska 20C0 public hearing on Wednesday,
January 5.

Mrs. Obendorf welcomed the students present. She
announced that the next meeting will be Monday.
January 17 at 7:30 p.m. and invited the public to
attend.

At 8:05 p.m. Mr. Tauriainen moved the Schcol Board
Meeting be adjourned. Mr. Arness seconded.

Moticn carried unanimously.

Respectfully Submitted,

were approved on January 17, 1994,

as written.
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SCHOOL BCARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF AGENDA:

{ A?ﬂé

KENAI PENINSULA BOROUGH SCHCOL EBOARD MEETING

Borough Administration Building
Scldotna, Alaska 99669

January 17, 19%4 -

Mrs. Betty Obendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr, Joe Arness, Treasurer

Dr. John Nels Anderson, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Dr. Robert Holmes, Superintendent of Schoels

Mr. Jchn Dahlgren, Associate Superintendent, Planning,
Operations, and Technclogy

Mrs. Mary Rubadeau, Assistant Superintendent, Instructional
Services

Mrs. Sharon Radtke, Executive Directer, Personnel

Mr. Richard Swarner, Executive Director, Business Management

Mr. Renald Drathman Mr. Timothy Navarre
Mr. Bill Brown Mrs. Christine Monfor
Mrs. Jeyce Bosnick Mr. Mark Moldenhauer
Mrs. Kelly Smith Mrs. Karen Mghurin
Mr. and Mrs. Nerman MacLecd Mrs. Janie Lawley

Mr. Doug Cole Mr. John Stoner

Cthers present not identified. B
Mrs. Cbendorf called the meeting to order at 7:30 p.m.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. Jchn Nels Anderson Present
Mrs. Mari-Anne Gress Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

The agenda was approved as printed with an addendum to approve
the Superintendent's Resignaticn and Ccmmence Negotiaticons
with KPEA.
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APPROVAL OF MINUTES:

PORT GRAHAM ELEM/HIGH
SCHOOL REPORT:

PUBLIC COMMENTS:

COMMUNICATIONS AND
PETITICNS:
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The Schogl Board Minutes of January 3, 1994, were approved
as written.

Due to inclement weather, Mr. Richard Delcrenzeo and students
were unable to attend the meeting. Their report will be
rescheduled for a later date.

Mr. Bill Brown urged the Board to consider expanding the
superintendent's search beycnd the lccal area. He felt
there would be qualified candidates within the state, it
could be cost effective using the Asscciation of Alaska
School Boards, and there might be community fragmentaticn
using a district administrator.

Mr. Jchn Stoner, representative for the Kenai Peninsula
Chapter 875 for the Experimental Aircraft Asscciation,
anncunced a $500 scholarship is available to any Kenai
Peninsula graduating senior desiring to pursue education in
an aviation related career. Schelarship information has
been sent to the district’s high schools.

Mr. Dcoug Cole, Scldectna resident, called the Board's
attention to the breken reoadway gate between Soldetna Junior
High School and Scldetna High Schoeol which allows
considerable traffic through the area. He expressed concern
that a pedestrian-vehicle accident is likely to cccur, and
requested that the Bcard make a recommendation to review
this hazard. The Bcard regquested the administration review
the situation and present a reccmmendation to the Schocol
Beard or Borough.

Mrs. Katherine Macleod, Soldetna resident, requested the
Board conduct an in-state superintendent search. She felt
this would be a cost-effective way to select =a
superintendent and funds could be better used Icr student
needs such as textbooks, etc.

Mrs. Obendorf welcomed Bercugh Assembly Members Ronald
Drathman and Timothy Navarre te the Schocl Board Meeting.

Mrs. Obendorf read a letter from KPEA President Michael
Chitty requesting the Bcard enter intc negotiations pursuant
to Article 620 of the Negotiated Agreement. Members of the
KPEA Negotiating Team will consist of Kathy Heus, Roger
Liebner, Cheryl Schweigert, Jim Bennett. a XFESA member and
Jeff Cleutier as spokesperson.
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COMMUNICATIONS AND
PETITIONS {cont.):

SUPERINTENDENT'S REPORT:

FINANCIAL REPCRT:

Mrs. Chendorf noted a communication had been received from
Michael Chitty. KPEA President, who anncunced the
organization was disappointed with the Board's denial of a
grievance hearing heard on December 6, 1993, KPEA wiil
submit the grievance to Step 4 of the grievance procedure
for a binding decisien to the American Arbitration
Association.

Mrs. Obendorf ncted a letter and check had been received
from Rhea Johnscn, Secretary for the Spiritual Assembly of
the Baha'is of Ridgeway, Inc. The funds received from
recycling will be used for extracurricular activities as
gtipulated by the organization.

4 Beorough Proclamation from Mayor Deon Gilman was read
recognizing January 26, 1994 as Naticnal Schcol Nurse's Day.
Mayor Gilman cited the many duties and responsibilities of
school nurses and urged all residents to reccgnize the nurse
in their children's individual school.

Dr. Holmes reported a Skills for Excellence Meeting will be
held on Tuesday, January 18 at 8clid Rock Bible Camp, and an
administrator meeting will follow on Wednesday, January 16.

He ncted the last budget hearing will be held at Seward High
School, Wednesday, January 19 at 7:00 p.m., This will be
followed by the final Budget Review Committee Meeting on
Wednesday, January 26 at 4:0C p.m.

He anncunced strategic planning public hearings will be held
cn January 27 at Xenai Central High Schocl auditerium,
February 2 at Seward High School auditorium and February 2
at Homer High 8cheocl library. All hearings begin at
7:00 p.m.

Superintendent Holmes nocted schematic drawings were on
display in the Borcugh Assembly Rcom for the Tustumena
Elementary School addition.

Mrs, QObendorf anncunced a Special Scheool Board Meeting will
be held at 3:30 p.m. on Monday, January 24, at the Kenai
Central High School auditorium for the purposes of approving
a superintendent search plan, conducting a grievance hearing
and helding the strategic planning worksession.

Mr. Swarner presented the financial report of the distriet
for the periocd ended December 31, 1993.
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CONSENT AGENDA:

SICK LEAVE BANK REQUESTS/
SUPPORT:

LEAVE OF ABSENCE REQUESTS/

CERTIFIED:

EXTENDED FIELD TRIF
REQUESTS:

SARLY GRADUATION REQUEST:

APPEAL JUDICIAL FINDINGS:

ACTION

ACTION

Items presented on the Consent Agenda were Approval eof Sick
Leave Bank Requests/Support, Leave of Abgsence
Requests/Certified, Field Trip Requests, Early CGraduation
Request and Appeal Judicial Findings.

Mrs. Radtke recommended the Beoard approve a draw af 3 days
from the KPESA 8Sick Leave Bank for LaVern Barnica,
Custcdian, Nikiski Jr/Sr High, retroactive to 1692-93; and 7
days for LaVern Barnica, Custodian. Nikiski Jr/Sr High, for
the 1993-94 school year.

Mrs. Radtke recommended the Board approve unpald leave of
absence requests fecr the 1994-95 school year for Kim
Blommel, Grade 4, Seward Elementary; and Charlie Crangle.
Grade 5, Seward Elementary.

Mrs. Rubadeau recommended the Bcard approve extended field
trip requests for 27 Homer Jr. High School students to
travel to Washington, D.C. and New York City to visit the
nation's capital and cther historical sites, March 12-18,
19%4; for two Susan B. English Hlem/High School senicrs to
travel to Mazatlan, Mexico, March 9-22, 1994, to study the
Mexican culture; and for five Seward High Schcol students to
participate in Close-Up activities in Washingteon, D.C.,
April 23-May 1, 19G4.

Mrs. Rubadeau recommended the Board approve an early
graduation reguest effective January 14, 1994 fcor a Seward
High Schecol senior.

Dr. Holmes recommended the Becard approve an administrative
recommendation to appeal the judicial findings in the Gecrge
Clouston case.

Mr, Wiley requested a separate vote on Item 1Ca (3),
Approval of Field Trip Requests.

Mrs. Gross moved the Board approve Consent Agenda Items #1,
#2, #4, and #5. Mr. Arness seconded.

VOTE:

YES - Arness, Gross, Tauriainen, Thibodeau, Wiley, Cbendorf
NO - Anderson -

Adviscory Vote - YES

Motion carried.

Mr. Wiley moved the Board approve the Extended Field Trip
Requests. Mrs. Gross seconded.
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CONSENT AGENDA (cont.):

LEASE AGREEMENT FCOR RURAL
CAP HEAD START PROGRAM:

ACTION

PUPIL TRANSPORTATION
CONTRACTS:

Board members expressed concern about student travel in
Mexice at this time, purpose of the trip, costs to parents
for the travel, lateness in submitting the request and
length cf time away from school for students. Mrs. Rubadeau
responded seniors in small schools traditionally take
seniors trips with funds they have earned. She noted the
trip would be educational in nature, but if the Board wanted
to change this small schoeol tradition, she would talk to the
principals about this.

VOTE:

YES - Arness, Gross, Tauriainen, Thibodeau, Wiley, Cbendorf
NG - Anderson
Advisory Vote: - YES

Metion carried.

Mr. Dahlgren recommended the Board approve a lease agreement
for the Rural CAP Head Start Program tc¢ lease the 952 square
foot pertable classroom located at Paul Banks Elementary
Schocl at $476/month. The lease agreement would be
effective January 3 through May 26, 1994. Mr. Dahlgren
anticipated the portable classrcom would be relocated during
the summer.

Mr. Wiley moved the Board approve the Lease Agreement for
Rural CAP Head Start Program. Dr. Anderson seconded.

VOTE:

YES - Anderson, Arness, Gross, Thibedeau, Wiley, Obendorf
NO - Tauriainen
Adviscory Vate - YES

Motion carried unanimously.

Mr. Dahlgren recommended the Board award five-year pupil
transportation contracts for Service Areas I and II to
Mayflower Contract Services in the amount of $192.50/day for
regular education routes and $231.50/day for special
educaticn routes: for Service Area III to D. Lux Sales and
Service at $293/day; and Service Area IV to Seldovia Schaool
Bus Company at $263/day. Mr. Dahlgren noted the Board had
conducted a worksession in the afterncon with Laidlaw
Transportatiocon and Mayflower Contract Services
representatives related to their contract bids and services
for Service Areas I and II.
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ACTION

SUPERINTENDENT'S
RESIGNATICN:

ACTION

EXECUTIVE SESSION:

ADJOURN EXECUTIVE
SESSION:;

KPEA NEGCTIATIONS:

ACTION

BOARD COMMENTS:
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Dr. Andersaon moved +the Becard appreve the pupil
transportaticn contracts. Mr. Tauriainen seconded.

Moticon carried unanimcusly.

Dr. Holmes presented his 1letter of resignation as
superintendent o¢f the Kenai Peninsula Boerough 8chocl
District effective April 2, 19%4.

Mr. Tauriainen moved the Board approve the resignation of
Dr., Holmes. Mr. Arness seconded.

At 8:15 p.m., Mr, Tauriainen moved the Board goc into
executive sessicn to discuss subjects that tend tc prejudice
the reputation and character of any perscn, provided the
person may request a public discussion. Mr. Wiley seconded.

Mction carried unanimously.

At 8:30 p.m., Dr. Anderscon moved the Board adjourn the
executive sessicon., Mr. Tauriainen secconded.

Motion carried unanimously.
VOTE CN SUPERINTENDENT'S RESIGNATION:
Motion carried unanimously.

Dr. Heolmes recommended the Board commence negotiations with
KPEA for a successor agreement to the cne ending June 30,
1664, He further reccmmended +that Sharon Radtke,
spokesperson, and Richard Swarner be appointed as the
administration's negotiating te&dnm.

Mr. Tauriainen moved the Bcard accept the administrative
recommendaticn to commence negotiations with KPEA.
Mrs. Gross seconded.

Motieon carried unanimously.

Mrs. Radtke requested the Board hold an executive session at
the end of the meeting to discuss negotiations.

Mr. Tauriainen reported he attended the Alaska Symposium on
Education Reform in Anchorage with other school board
members and staff recently. He felt the process was driven
from the state and federal level rather than the local level
which was a concern to him. He felt the district should be
aware and cautious of the process.
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BOARD COMMENTS (cont.):

EXECUTIVE SESSICN:

ADJOURN EXECUTIVE SESSION:

Mrs. Gross commented there were excellent presenters, but
little new information was presented at the statewide
sympasium cn educaticnal reform.

Mrs. Gross requested a worksession be held on senior
projects and how they apply to graduation requirements. She
also requested reconsideration of the capital construction
list as it applies to Homer,

With concurrence of the Board, Mrs. Obendorf appointed
Mr. Wiley, Mr. Thibodeau and herself tc a board committee to
make reccommendations to the Beoard on January 24 concerning
the superintendent search.

Mrs. Obendorf announced the AASE Fly-In is tentatively
scheduled for February 19-22.

Mrs. Cbendorf commented that business people in attendance
at the educaticon reform symposium stated that people must
stand up and say educaticn is the top pricrity. She noted
the state constitution allows for public educaticon and this
does not need to be apclogized for.

She noted she attended two bhudget hearings which were
sparsely attended. She felt people would contact the Beoard
as they came closer to finalizing the budget.

Mrs. Obendorf reminded the Board and audience c¢f the Special
Schcel Board Meeting on January 24, 3:30 p.m., at Kenai
Central High Schcol. The next regularly scheduled School
Board Meeting will be on February 7.

At 8:40 p.m., Mr. Tauriainen moved the Board go inte
executive session to discuss matters, the immediate
kncwledge of which wculd clearly have an adverse effect upon
the finances of the Borough. Dr. Anderscon secoconded.

Moticn carried unanimcusly.

At 10:30 p.m., Mr. Arness mceved the executlve session be
adjourned. Mr. Thibodeau seconded.

Motion carried unanimously.

[
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ADJQURN: At 10:30 p.m., Mr. Wiley moved the Schoecl Beoard Meeting be
adjourned. Mr. Thibodeau seconded.

Motion carried unanimously.

Respectfully Submitted.

The Minutes of January 24, 1994,
were approved on February 7, 1994,
as written.
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SCHCOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

AFPROVAL OF AGENDA:

SUPERINTENDENT SEARCH PLAN:

Keriai Central High School Auditorium
Kenai, Alaska 99611
January 24, 1994

Mrs. Betty Obendorf, President

Mr. Michael Tauriainen, Vice President

Mr. Michael Wiley, Clerk

Mr. Jece Arness, Treasurer

Dr. John Nels Anderscon, Member

Mrs., Mari-Anne Gross, Member

Mr. Emery Thibcdeau, Member

Mr. Rick Bell, Student Representative

Dr. Robert Holmes, Superintendent of Schools

Mr. Jchn Dahlgren, Associate Superintendent, Planning,
Operations, and Technolecgy

Mrs. Mary Rubadeau, Assistant Superintendent, Instructional
Services

Mrs. Sharon Radtke, Executive Director, Perscnnel

Mr. Richard Swarner, Executive Directcr, Business Management

Mr. Ronald Drathman Mr. Timothy Navarre

Mr. Gorden CGriffin Ms. Trena Richardscn

Mr. Paul Epperson Mrs. Diane Borgman

Mr. Thomas Thcrpe Mrs. Karen Mahurin

Ms. Betty Leonard Mr. Rick Ladd

Mrs. Obenderf called the meeting to order at 3:35 p.m.-

Mre. Obendorf invited these present te participate in the
Piledge of Allegiance. '

Mrs. Betty Obendorf Present

Mr. Michael Tauriainen Present - Late 3:37 p.m.
Mr. Michael Wiley Present

Mr. Joe Arness Present

Dr. John Nels Anderson Present

Mrs. Mari-Anne Gross Present - Late 3:41 p.m.
Mr. Emery Thibodeau Present

Mr. Rick Bell Absent - Excused

The agenda was appreved as printed.

Superintendent Search Committee spokesperscin Michael Wiley
repcorted the committee had met twice and received three
preposals for a Superintendent Search. He noted that while
all proposals were very good, the committee reccommended
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SUPERINTENDENT SEARCH PLAN
(continued) :

ACTICON

RECESS:

RECONVENE AFTER RECESS:

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSION:

RECESS:
RECONVENE AFTER RECESS:

LXECUTIVE SESSION:

95

approval of the proposal from the South East Regicnal
Resource Center at $2,000 plus travel and expenses. The
search would be lccal, statewide and nationwide.

Mr. Thibodeau moved the Board approve South East Regional
Rescurce Center for the Superintendent's Search.
Dr. Anderson seconded.

At 3:41 p.m., Mrs. Obendorf called a recess for Board
members to review the proposals.

At 3:58 p.m., the Beard recconvened in regular sessiocon.

At 3:59 p.m., Mr. Wiley mcved the Beoard go intoe executive
session to discuss matters, the immediate knowledge ¢f which
would clearly have an adverse effect upon the financesg cof
the Borough. Mr. Tauriainen seconded.

Motion carried unanimously.

At 4:30 p.m., Dr., Anderscn moved the executive session be
adjcocurned. Mrs. Gross seceonded.

Motion carried unanimously.

VOTE ON SUPERINTENDENT SEARCH PLAN:

Metion carried unanimously.

Mrs. Obendorf announced the South East Regional Resource
Center would be contacted early the next day in order for
the superintendent search process to be set in place.

At 4:31 p.m., Mrs. Obendcrf called a recess.

At 5:10 p.m., the Board reconvened in regular session.

At 5:10 p.m., Dr. Anderscn mcved the Board go into executive
session teo discuss subjects that may invelve the reputation
and character e¢f any person, provided the person may reguest

a public discussion. Mr. Tauriainen seconded.

Mrs. Obendorf commented the individual had been contacted,
but chose not to attend the executive session.

Motion carried unanimously.
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ADJOURN EXECUTIVE SESSION: At 5:50 p.m., Mr. Arness moved the Board adjocurn the
executive session. Mrs. Gross seconded. s

Moticon carried unanimously.

ADJOURN: At 5:51 p.m., Mr. Thibodeau moved the Schocl Beoard Meeting
be adjourned. Mr. Wiley seconded.

Motion carried unanimously.

Respectfully Submitted,

%Ma%” /.

Mrs. Obendorf Pre31den

Mr. 1chael

The Minutes cf January 24, 1994,
were approved on February 7, 1894,
as written.
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STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

EXECUTIVE SESSION:
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KENAT PENINSULA BOROUGH SCHCOL BOARD MEETING

Borough Administration Building
Scldotna, Alaska 996695

February 7, 1954

Mrs. Betty Obendorf, President

Mr. Micheel Tauriainen, Vice President
Mr. Michael Wiley. Clerk

Mr. Jcoe Arness, Treasurer

Dr. John Nels Anderscn, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Dr. Robert Holmes, Superintendent of Schools

Mr. John Dahlgren, Associate Superintendent, Planning,
Operations, and Technolegy

Mrs. Mary Rubadeau, Assistant Superintendent, Instructional
Services

Mrs. Sharon Radtke, Executive Director, Perscnnel

Mr. Richard Swarner, Executive Director, Business Management

Mrs. Kelly Gifford Mrs. Pat Porter

Mr. Paul Sorenson Mr. Wiilliam Kluge
Mr. Timothy Navarre Mr. Duane Anderson
Mr. and Mrs. Terry Tipteon Mr. John Kistler
Mrs. Brenda Cutsforth Mrs. Jacgquie Imle
Mrs. Blaine Larson Mrs. Lenoria Johnson
Mr. Ronald Drathman Mr., J.D. Upcnen

Mr. Pat Dixon Miss Kelli Little
Miss Julie Parshall Mr. Mike Chitty

Mrs. Karen Mahurin Mrs. Diane Borgman
Mrs. Pam Lazenby Mrs. Mary Jackson
Mr. Mark Mcldenhauer Mrs. Mary Herwath
Mr. Richard Harvey Mrs. Janie Lawley
Mrs. Barbara Ralston Ms. Janine Espy

Mrs. Debra Burnham Ms. Kathy Brown

Ms, Nancy Lafferty Mr. Kurt Kristensen
Mrs. Loretta Eden Mrs., Debbie Tupper
Mrs. Karen Cochran Others present not identified.

Mrs. Obenderf called the meeting to order at 5:30 p.m.

At 5:31 p.m., Br. Anderson moved the Bcard ge into executive
session to discuss matters, the immediate knowledge of which
would clearly have an adverse effect upon the finances of
the Beorough. Mr. Tauriainen seconded.

Motion carried unanimously.
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ADJOURN EXECUTIVE SESSICN:

RECESS:
RECONVENE AFTER RECESS:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF AGENDA:

APPRCVAL OF MINUTES:

SEARS ELEMENTARY SCHCOOL
REFORT:

RECESS:

RECONVENE AFTER RECESS:

At 6:50 p.m., Mr. Arness moved the Beocard adicutrn the
executive session. Mr. Thibodeau secended.

Motion carried unanimously.

At 6:51 p.m., Mrs. Obendorf called a recess.

At 7:30 p.m.., the Bocard reconvened in regular session.

Mrs. Obendorf invited those present to participate in the

Pledge of Allegiance. This was fcllowed by Sears Elementary
Schoecl students singing "It's a Grand Cld Flag®.

Mrs. Betty Obenderf Fresent
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Presgent
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

The agenda was approved as printed with the deletion of
Bartlett Elem/High Schocl Report. The students and staff
were unable tc travel due to inclement weather. Their
report will be rescheduled feor a later date.

The Schocl Board Minutes of January 17, 1994, and Special
School Board Meeting of January 24, 1994, were approved as
printed.

Mrs. Jacquie Imle, Principal, Sears Elementary School,
introduced her staff present and gave a slide presentaticn
on changes resulting from the Class-Size Grant implemented
at the school. 8She ncted adults and students are bhenefiting
from the small group approach with 2.5 teachers added to the
staff. Bhe attributed staff team work being responsible for
accomplishing this ccllaborative effort. Twenty students
entertained the Board and audience with musical selections.
In addition, a large student art display was exhibited in
the Borough Assembly Room.

At 8:10 p.m., Mrs. Obendorf called a recess in order for
students tc leave the meeting.

At 8:15 p.m., the Board reconvened in regular session.
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PUBLIC PRESENTATIONS:

COMMUNTCATTONS AND
PETITIONS:

NORTH STAR PTA:

SUPERINTENDENT'S REPCRT:
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Mr. Duane Anderscn, parent, stated that not all schools
receive class size grants, but that whatever the ceost it is
important for students at the elementary level tc receive
the benefits of a low PTR.

Mrs. Brenda Cutsforth questioned whether the Bcard had
received copiles of a letter from Mr. Robinson, an attcrney.
Mrs. Obenderf responded she had not received a copy of the
letter from Mr. Robinscon. but received cne from Dr. Holmes.
Other board members had not received a copy of the letter
frem Mr. Robinson.

Mrs. Obendorf anncunced a communication had been treceived
from the Mat-8u Alternative School inviting Board members to
attend an Alternative Scheol Networking Conference, March 3-
5, in Wasilla. She requested members interested in
attending the conference to notify her.

Mrs. Obendorf anncunced the 54th Naticnal School Board
Conference would be held April $-12, 1994, in New Orleans,
LA,

She acknowledged receipt c¢f a letter from Lee Steadman,
Soldotna Junior High School student, encouraging that junior
high school intramural basketball programs continue
throughout the district. He commented that students enioy
the sport beyond their short experience of trying cut fcor a
regular basketball team.

Mrs. Pam Lettington, North Star Elementary PTA Vice
President, vaiced their organization's support for Karen
Mahurin's presentation on the schocl secretary's workload.
They recognized the heavy workload of the many duties
required of school secretaries and stress invelved, She
requested the Board and administration consider a remedy to
this urgent situatiocon.

Mr. Dennis Murray, Soldotna High Schocl PTSA representative,
invited the Board to a Renaissance Award Program on
February 16 and the 8Swing Choir Banquet and Ccncert,
February 21 at 6:30 p.m. He expressed concern on the
decline in enrcllment at Soldotna High Scheocol and increase
of enrollment at Skyview High 8chool,. He requested the
Board review their policy en out-of-area attendance,
boundaries and possible loss of instructional time and
funding.

Dr. Holmes reminded the Board of a budget worksession on
Tuesday, February &, 1994, beginning at $:00 a.m.
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BUDGET TRANSFERS REFOCRT:

Mr. Swarner reported on Budget Transfers #105 through #227
as follows: #105, 8pecial Services, $10,000; #116,
Ninilchik Elem-High, $20; #117, Homer High, $297: #118,
Nikiski Jr-Sr High. $812: #119, Seward Elementary, $820;
#120, Alternative Programs-Regular Instructicen, $30; #121,
Alternative Programs-Bilingual, $150; #122, Skyview High,
$300; #123, Redoubt Elementary, #539: #124, Alternative
Programs-Bilingual, $165; #125, Skyview High, $534: #126,
Homer High, $686; #127, Kenai Middle, $236; #128, Nikiski
Elementary, $100; #129, Homer Intermediate, $296; #130,
Hcmer High, $350; #131, Homer High, $350; #1132, Soldotna
Junior High, $435; #133, Tustumena Elementary, 8192; #134,
Nikiski Jr-S8r, $409; #135, Moose Pass Elementary, $50; #136,
Districtwide-Regular Instruction, $%64; #137, Homer High,
$250; #138, Soldotna Junior High., $125: #140, Nikolaevsk
Elem-High, $46; #141, Special Services, $1C0: #142, Seward
Elementary, $270; #1423, Alternative Programs-Regular
Instruction, $1.013: #144, Sears Elementary, $1.314; #145,
Alternative Programs-Regular Instruction, $450; #1486,
Special Services, $150: #147, Soldotna High, $75; #148,
Nikiski Jr-Sr High, $2.685; #149, Nikiski Jr-Sr High, $400:
#151, Director-Instruction/Skyview High/Nikiski Jr-8r/Homer
High/Soldctna High/S8oldotna Junior High, $250; #152,
Director-Iastruction, $3,500; #153, Special Services/Kenai
Central High/Mountain View Elementary/Redcubt
Elementary/Soldetna Junior High/Homer High/Kalifornsky Beach
Elementary/Sears Elementary/Scldotna Elementary/Skyview
High/Chapman Elementary/Homer Intermediate/Homer Junior
High/Kenai Middle/McNeil Canyon Elementary/Nikiski
Elementary/Nikiski Jr-Sr High/Nocrth Star Elementary/Paul
Banks Elementary/Seward High/Soldotna High/Sterling
Elementary/Tustumena Elementary/Nikclaevsk Elem-
High/Ninilchik Elem-Kigh, $19,475; #154, Elementary
Curriculum, $5,200; #155, Kenai Central High, $290; #15e,
Nikiski Jr-Sr High, $37; #157, Seward High, 47:; #158, Homer
Junior High, $425: #159, Alternative Prcograms-Bilingual,
$315; #160, Elementary Curriculum, $431; #161, Homer High,
$45; #162, Homer High, $64; #163, Nikiski Jr-Sr High, $836:
#165, Seward High, $1,050; #166, Homer Junior High, $1,000;
#167, Redcubt Elementary, $450; #168, Seward High, $548;
#169, Nikiski Jr-8r High, $1,032; #170, Paul Banks
Elementary, $27: #171, Tustumena Elementary, $335: #172,
Director-Operations/Kenai Central High/Neorth Star
Elementary/Homer High, $6,373; #173, Alternative Programs,
$226; #174, Special Services/Homer High, 83C0; #175,
Elementary Curriculum, $100; #176, Scldctna High, $81; #1i77,
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RUDGET TRANSFER REPORT
(coentinued):

CONSENT AGENDA:

EXTENDED FIELD TRIP
REQUESTS:
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Kenai Central High, §$324: #178, Nikiski Jr-Sr High, $50;
#179. Scldotna High, $228:; #180, Nikclaevsk Elem-High, $488:
#181, Skyview High, $200; #182, Soldotna Junior High, $290;
#183, Director-Instructicon/Scldotna High, $500; #184,
Purchasing Services, $473; #185., Alternative Programs,
$5,423; #186, Districtwide Instruction/Cooper Landing
Elementary/Bartlett Elem-High/Soldotna High/Nanwalek Elem-
High, $4.546; #187, Seward High, $132: #188, Susan B.
English Elem-High, $1,700; #189, Alternative Programs, $§226;
#1650, Alternative Programs, 8500; #191, Scldotna High,
$2,000; #192, Scldotna High, §$500:; #193, Alternative
Programs, $380C; #194, Special Services, $195; #195, Soldotna
High, $600; #196, Seward Elementary, $36C: #1897, Secondary
Curriculum, $300; #198, Homer High $363:; #200, Nikiski
Elementary, $1,008; #201, Voznesenka Elementary, $300: #203,
Alternative Programs, $32; #203, Alternative Programs, $550;
#204, Kenai Central High, $350; #205, Nikiski Elementary,
$365; #206, Soldotna Elementary, $60C; #2067, Kalifornsky
Beach Elementary. $556:; #208., Purchasing Services, §780:
#209, Soldotna Junior High, $179: #210, Alternative
Programs, $2,735; #211, Port Graham Elem-High, $300: #212,
Homer High, $500; #213, Nikiski Jr-Sr High, $144; #214,
Kenai Central High, $200; #215, Nikolaevsk Elem-High, $750:
#216, McNeil Canycn Elementary, $1,034; #217, Voznesenka
Elementary, $3C0; #218, Kachemak Selo, $380; #219, Skyview
High, $164; #220, Homer High. $154: #221, Seward High,
$1,744;: #223, Homer High, $269; #224, Ninilchik Elem-High,
$275; #225, Homer High, $§1,473; #226, McNeil Canyon
Elementary, $307; and #227, Seward High, $60.

Items con the Censent Agenda were Approval of Extended Field
Trip Requests, Inservice Release Days, Substitute Teacher
Contract, Leave of Absence Requests/Certified, Sick Leave
Draw Requests/Certified, and Sick Leave Draw Requests/
Support.

Mrs. Rubadeau recommended the Board approve extended field
trip requests for seven Ninilchik seniors to travel to
Anaheim, Califecrnia, March 12-17, 1984, as part of their
senicr trip; for 14 Soldotna High School Swing Choir
students to participate in the Performing Arts Abroad
Program, March §-20, 1694, in Los Angeles, Califcrnia; and
for nine Ninilchik High School students to travel to
Washington, D.C., April 23-May 1., 1994, for Clcse-Up Program
participation.
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INSERVICE RELEASE DAYS:

SUBSTITUTE TEACHER
CONTRACT :

LEAVE OF ABSENCE REQUESTS/
CERTIFIED:

SICK LEAVE DRAW REQUESTS/
CERTIFIED;

SICK LEAVE DRAW REQUEST
SUPFORT: -

ACTION

ACTION

ACTTON

Mrs. Rubadeau recommended the Board approve inservice days
for Sterling Elementary on February 22, 1994, tc work on
cearthquake preparedness planning and first aid training: and
for Sears Elementary and Mt. View Elementary schoeols on
May 25, 1694, to review the progress from the class size
grant and prepare plans for the 1994-95 school year.

Mrs. Radtke recommended the Board approve a contract for 15-
day substitute teacher Susan Whip DeMello, Special
Education/Severe Education, Kenai Central High.

Mrs. Radtke recommended the Board approve unpaid leave of
absence requests for the 1864-95 schocol year for Nancy
Tapsfield, Grade 4, Seward Elementary; and Iris Wotzka,
Grade 3, Mt. View Elementary.

Mrs. Radtke recommended the Board apprcocve draws frem the
KPEA Sick Leave Bank for Cheryl Schey, Special Education/
Rescurce, Kenal Middle, 26 days; and Linda Minogue, Grade 2,
Sears Elementary, 16 days.

Mrs. Radtke recommended the Board approve draws Irom the
KPESA Sick Leave Bank for Dorla Herrin, Head Custodian,
Nikiski Elementary, 102 days; and Yelanda 3chrader, Tutor.
Sears Elementary. 18 days.

Dr. Anderson requested a separate vote cn the consent agenda

items except #5 and #8.

Mr. Wiley mocved the Board approve Ccnsent Agenda Items #5
and #6. Mr. Tauriainen seconded.

Motion carried unanimeously.

Mr. Wiley mcved the Board approve the extended field trip
tequests. Mr. Arness seconded.

Dr. Anderson moved tc amend the motion to delete the
Ninilchik extended Ifield trip request. Mr. Tauriainen
seconded.

Dr. Anderson stated he did not feel the request from

Ninilchik fell within the Board's guidelines because it did
not have an educational objective. He objected to the
schocl board appreoving a trip that was nothing more than a
vacation. He further expressed objection to the expenses
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invelved in the Scldotna High Swing Cheir. Mrs. Rubadeau
stated that during a school becard worksession the attorney
suggested that each trip which is not school sponsored be
considered on an individual basis, and the Board directed
the administration to handle the extended field trips in
this manner. Mr. Bell spcke in support of the Ninilchik
trip stating that small scheol classes are closely knit, the
students had been raising money for the trip since the
seventh grade, time will be taken during spring break, and
the trip is educational in nature. Mrs. Ohbendorf commented
that if the rules are to be changed, the schools need tc
know this ahead of time. Dr. Anderson requested a detailed
lesson plan including objectives, activities and evaluation
procedures for the trip.

VOTE ON AMENDMENT:

YES - Anderson

NO - Arness, Gross, Tauriainen, Thibodeau, Wiley. Obendorf
Advisory Vote - NO

Amendment failed.

Dr. Anderson anncunced he would abstain from voting on the
main meoticon because his child was traveling with the

Soldotna Swing Choir. Mr. Tauriainen objected to the
abstaining vote.

VOTE ON FIELD TRIP MOTION:
Motion carried unanimcusly.

Mr. Arness moved the Bcard approve the Inservice Release
Days. Mr. Wiley seconded.

Motion carried unanimously.

Dr. Anderson moved the Board approve the Substitute Teacher
Contract. Mr. Arness seconded.

Dr. Anderson stated he felt this was a housekeeping duty of
the Beard. and shculd be handled on an administrative basis.
Mrs. Radtke responded this is stipulated in state law and
the negotiated agreement.

Motion carried unanimously.
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ARCHITECT SELECTICN FOR
WEST HOMER ELEMENTARY
SCHCOL:

ACTION

ACTION

ACTION

Mrs. Gross moved the Board appreve the Unpaid Leave of
Absence Reguests. Mr. Wiley seconded.

Moticn carried unanimecusly.

Mr. Dahlgren recommended the Board approve the firm of Cash
Barner Usher as architects for the schematic design phase of

the proposed new West Homer Elementary Schoel. He noted
Mr. Cash had been inveolved with the protctype elementary
scheools since the first one was built in 1679. Since that
time five other schocls of the same basic design have been
built. He noted his recommendaticn was made based on
previous directives by the Board that Mr. Cash be
respensible for the prototyre elementary schools. He

explained that West Homer Elementary has received approval
to go to bond, and accurate informaticn from the architect
is needed for a bond electicn. Mr. Dahlgren stated the
propesed schocl would replace the cld facilities of Homer
Intermediate, however. the grade configuration for the
scheol has not been determined. Funding for the schocl
would be provided 70% by the state and 3C% by local funds.

Mr. Duane Anderson, Scldotna parent, urged the Board to
approve the project based on need and chance for state
funding. He felt 30% local funding was a bargain, and that
perhaps the opportunity for state funding might not be
available again.

Mr. Bill Kluge. owner of Kluge and Asscciates, commented he
had submitted a letter to the Schocl Beoard and requested
their consideration as architect for the West Hemer
Elementary School gproject. He assured the Board his firm
was capable of performing the werk. He noted the firm has
an excellent reputation in the area and has adequate
manpower on staff for the project.

Mrs. Gross moved the Board accept the administration‘s
recommendation of Cash Barner and Usher as architect for
West Homer Elementary Schocl., My, Arnéss seconded.

Mr. Arness moved to amend the motion to replace the
architect with Kluge and Asscciates. Mr. Thibodeau
seconded.

Mr. Arness commented that he favored lccal hire, and the
firm was capable of handling the project.

Mr. Wiley moved tc postpone acticn on the motions for twe
weeks to gather more information. Motion died for lack of a
second.



KENAT PENINSULA BOROUGH
SCHOOL BOARD MEETING
February 7, 1994

Page 9

ARCHITECT SELECTICN FOR
WEST HOMER ELEMENTARY
SCHOCL (ceontinued):

RECESS:
RECONVENE AFTER RECESS:

FIRST READING/POLICY
REVISICNS:

FIRST READING/KPBSD
STRATEGIC PLAN:

105

Mr. Tauriainen declared he could possibly have a financial
interest in the firm selection and would abstain from
voting.

VOTE ON AMENDMENT:

YES - Anderson, Arness, Thibcdeau, Wiley, Obendorf
NC - Gross

ABSTAIN -Tauriainen

Adviseory Vote - YES

Amendment carried.
VOTE ON AMENDED MQTICN:

YES - Anderson, Arness, Gross, Thibodeau, Wiley, Cbendor?f
ABSTAIN - Tauriainen
Advisory Veote -~ YES

Amended motion carried.
At 9:25 p.m., Mrs. Obendorf called a recess.
At 9:44 p.m., the Board reconvened in regular session.

Mrs. Rubadeau presented the Iirst reading cn revisicns to
Policies 006.6R, Graduation Requirements/Early Graduaticn;
0C6.7, Alternative Programs; 006.71, Alternative Schooling
Freograms:; 006.711. Graduaticn Requirements; and 006.71R,
Alternative 8chocling Program Fees.

Dr. Holmes reported the Becard had been working on the
Strategic Plan process for approximately twenty menths. The
plan included a Statement of Beliefs, Mission Statement,
Objectives, Strategies and Parameters. He noted the final
ten strategies were further developed by the respective
action teams involving 168 participants. He commented the
Strategic Plan as presented was formulated by the public for
the Kenai Peninsula Borough Schocl District.

Mr. Duane Anderson, Soldotna parent, commented he felt the
Steering Committee was selected for their beliefs not public
representation, and the document was built on their belief
statements. He stated there was not much "meat" in the
Belief Statements and, therefore, the rest of the document.

Mrs. Loretta Eden, Nikiski parent, commented she felt the
Strategic Plan was nothing more than Outceme Based
Educaticn. ©8She ncted it was her understanding the OBE has
failed wherever it has been tried.
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FIRST READING/KPRSD
STRATEGIC PLAN (cont.):

Mrs. Lenoria Johnson cited examples where Outcome Based
Education had not been successful and where educational
cfficials have been vusted because c¢f ORE. She requested
the Board research other restructuring experiences and not
take the administrations' word that this would be good for
the district.

Mrs. Debbie Tupper, BScldotns parent, stated that in the
meetings she attended she asked whether the Strategic Plan
was OBE, and was told it was not. However, she felt the
information in the Strategic Plan was OBE. She felt the
administration and the Board were twc separate bodies, and
it was frustrating fcr the publie. She asked the Board to
slow down the Strategic Planning Process.

Mr. Kurt Kristenson, Nikiski parent, requested the Board
approve the Strategic Planning dccument, but go slow in
implementing it because of the cost invelved. He stated if
funds are available this year he would prefer the meoney be
spent in the area ¢f scheel nurses, schocl secretaries, etc.
He suggested the document be implemented cver a five-year
period and budget $50,C00 each year for it.

Mrs. Karen Cochran, Kenai parent, stated she was impressed
with the deccument developed by the community. 8She stated
the Strategic Flan is a gocd start for the district to make
its schools even better.

Mr. John Kistler stated the Strategic Plan Statement of
Beliefs fcllowed current board pelicy oa all items except 1)
learning is a lifelong process, 2) change is inevitable, and
3) gquality public education is wvital to a free and
democratic society. He noted the Strategic Plan was headed
by the community, not administraticn, and the community
endorses the beard's current policies.

Mr. Mark Moldenhauer, Sterling parent, stated he was a

member of the Soccial and Emotional Action Team. He
commented that decisions were made by consensus, and not
everyone agreed completely with decisions made. He feit

without his presence on the committee, the objectives would
have had a more liberal persuasicn than those presented. He
felt OBE was an overall goal in the Strategic Plan. He
urged the Board to noct approve the plan because of the hcours
involved., but only that which the Beoard heartily agreed
with. -He felt the plan would drastically change the course
of the district,
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Mr. Richard Harvey, Soldotna resident, urged the Beard not
te rush adopticn c¢f the Strategic Flan based on dollars and
hours spent or an *epitaph® to the superintendent befcre he
leaves. He added "change for change sake" is not always
good, and instead urged the Board to move slowly and
consider costs, PIR rates, etc. invclved with the plan.

Mrs. Mary Horwath commented she did not understand why the
action teams' work had to be approved by the Steering
Committee 1if the acticn teams were a cross secticn of the
community unless there was some predetermined way for the
Strategic Plan to work. She stated she felt the Strategic
Plan was a pre-planned outcome and perhaps strategic pecple
were placed in strategic places tc make that cutcome.

Mrs. Brenda Cutsfeorth commented on a document entitled "Best
Practices" which had been sent to principals. She stated
under "identifiers" in instruction that the standard would
be ocutcome based. She stated she did nct understand this,
and that her questicns had not been fully answered. She
asked the Beoard to investigate and move slowly with the
Strategic Plan.

Mr. Duane Anderson stated that a group ©f pecple believe
differently and stand in cppositicn tc the Board as
indicated by the last election. He did not feel they were a
"fringe" group.

Mrs. Debkbie Tupper ccmmented she had read the lengthy
Strategic Plan document. She stated she felt the section on
multiple intelligences was vague and it would be difficult
for a teacher to develep a lesson plan for this area. She
commented she felt there were many hidden ccsts in the plan.

Mr. Kurt Kristensen stated it is unfortunate that the pukblic
schoels are structured in such a way that not everyone
agrees on things they want for their children. He expressed
hope that issues could be solved given time and given care.

Mr. Richard Harvey stated he felt many pecple had a lot to
say on Outcome Based Education, and felt there were hidden
agendas within the administration. He stated the Board
should be slcw with the Strategic Plan and listen te¢ the
comments of the public.

Mr. Wiley expressed appreciation on the childrens’
presentations and the comments made on the Strategic Plan.
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BOARD COMMENTS (cent.):

Mr. Tauriainen exXpressed cconcern on Mrg. Cutsforth's request
and conmunication not received by the Board. Dr. Holmes
responded that the letter from the attorney indicated he had
sent copies to board members.

Mr. Tauriainen questicned whether a follow up on the Cccper
Landing area bus contract had been completed. Mr. Dahlgren
responded the bids were awarded in accordance with state
statutes, and he had ccmmunicated this infermation to the
other bidder.

Mr. Arness stated he hoped the request for a repcrt on the
field trip did not appear vindictive. He questicned whether
follow-up reports are received. Mrs. Rubadeau stated she
sometimes receives reports if something netable cccurs, but
did not routinely receive follow-up reports.

Mrs. Gross and Mr. Thibodeau expressed appreciation on the
comments presented at the meeting.

Dr. Andersonh requested ITBS, CRT and standardized scores be
available to the public by schocl, that a policy change ¢n
sick 1leave requests be handled administratively, and
informaticn be prepared on the Skyview situation.
Mrs. Rubadeau repcorted a bocklet cn district test sceores are
distributed to schools and the public annually.
Dr. Anderscn clarified that this is not done by school.
Mrs. Obendorf requested a worksessicn be held on cut-of-area
attendance. Mr. Dahlgren responded that he is currently
contacting the administrators on this in preparation for the
94-95 scheool.

Mr. Bell stated it is important to seek to understand and
then to understand. He noted the ideas in the Strategic
Plan are concise and as terse as they can be. He noted a
let of thought and debate has geone into the mission
statements and statement of beliefs, as well as the rest of
the document. He commented it was important to understand
each statement thorcughly. He felt the Strategic Plan was a
win-win situaticn for education.

The Board concurred with Mrs. Obendcrf appointing
Dr. Anderscn to the Language Arts Committee.

She noted that Mrs. Graoss, Mr. Tauriainen and she would be
attending the AASE Legislative Fly-In in Juneau next week.
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ADJOURN: At 10:58 p.m.., Mr. Arness moved the meeting be adjcurned.
Mr. Thibedeau seconded.

Moticon carried unanimously.

Respectfully Submitted,

The Minutes of February 7, 1994,
were approved on February 21, 199%4,
as written.
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Mrs. Terry Morrison Mr. Rick Cley

Mr. Larry Simmons Mr. Gene Lockwood
Dr. James Clarke Mrs. Kathy Scott
Mrs. Mary Starrs Armstrong Mr. Ken Essex

Mrs. Judy Downs Mrs. Sharon Mecock
Mr. Mike Hundorf Mrs. SBheila Holman
Mr. Steve Lee Mrs. Beverly Edwards
Mr. Nick Rhodes Mrs. Sherry Matson
Mrs. Kim Verney Mr. Larry VWillard
Mrs, Pam Lettington Mrs. Julie Sipson
Mrs. Kathy Holt Mrs. Pat Neolan

Mr. Rich Redfcrd Mrs. Shannen Darling
Mrs. Gail Presley Mr. Deoug Mallette

Others present not identified

Mrs. Obendorf called the meeting to order at 1:00 p.m. A
guorum of school beard members Mike Tauriainen, Mari-Anne
Gross, Joe Arness, Emery Thibodeau and Betty Obendorf were
in attendance.

At 1:01 p.m., Mrs. Gross moved the Board go into executive
session to discuss matters, the immediate knowledge of which
would clearly have an adverse effect upon the finances of
the Beorough, Mr. Tauriainen seconded.

Mction carried unanimously.

At 3:58 p.m., Mr.
adjourned. Mrs.

Thibcdeau moved the executive session be
Gross seconded.

Motion carried unanimously.
At £:00 p.m., Mrs. Obendorf called a recess.

At 7:30 p.m., the Board reconvened in regular sessicn.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. Nels Anderson Present
Mrs. Mari-Anne Gress Present
Mr, Emery Thibodeau Fresent

Mr. Rick Bell Present
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APPROVAL OF AGENDA:

APPROVAL OF MINUTES:

SKYVIEW HIGH SCHOCL REFORT:

RECESS:

RECONVENE AFTER RECESS:

PURLIC PRESENTATIONS:

The agenda was approved as printed with the exception of
moving the meeting to the Skyview High 8choel commons
feollewing the Skyview High School Report. Mrs., Obendorf
announced due tco the large group of pecople in attendance,
the Borough Assembly Rocm was over capacity and arrangements
had been made to move the meeting tc Skyview High School.

The Schecol Becard Minutes cf February 7, 1994, were approved
as printed.

Principal Marlene Byerly introduced a visit to Skyview High
School via a video presentation produced by studeants in Dale
Moon's Communications class. The presentation entitled.
*Something Special Happens Here", teocld of their five
computer labs, showed aerial wviews of the school, and
explained many activities including football, basketball,
swimming, cheerleading, wood shep class, home economics,
band, cheir, drama, ski trails, cross country running and
more. Mrs. Byerly announced Mr. Mcon has been recognized
for having the "Qustanding Vocational Program in Alaska".
and the videc presentation was an example cf the positive
things students are learning at Skyview High School.

Mr. Wiley requested information on the community service
requirement at BSkyview. Mrs. Benson stated the sccial
studies department recognizes that being a member of the
community is to give back to the community. As part of the
sccial studies class, students become invelved in helping
neighbors, volunteering at the nursing home, fire
department, police department, helping fellow students at
school to name a few activities. Hours for this invelvement
are determined by the grade level.

At 7:54 p.m., Mrs. Obendori called a recess and anncunced
the meeting weuld reconvene at Skyview High School.

At 8:30 p.m.. the Becard reccnvened in regular session.

Mrs. Obendcrf announced that accerding to the schoecl beard
protocol comments would be heard from the public on non-
agenda items. Comments would be limited to three minutes.

Mr. Duane Anderson, Scldetna parent, commented that
teachers' beliefs and attitudes reflect towards a topic. He
spocke particularly to the sexuality teaching in the health
curriculum and a teacher's influence on students. He called
attention te a classroom situation where a "joke” was told
and the teacher's attitude was reflected in the classroom,
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Mrs. Brenda Cutsforth spoke on nct being able to secure

information from the school district. She noted her group
had secured an attorney where a ccurt order might be
obtained tc secure infeormaticn. Mr. Tauriainen asked if

they had received information from the school district.
Mr. Thibodeau commented that a letter from the attorney
indicated information had been received.

Mrs. Lencria Johnson stated she and Mrs., Cutsforth made an
appointment with Dr. Holmes where the Borough Attorney was
in attendance. She stated she brcought a tape recorder teo
the meeting as her protecticn, thinking other school
district personnel wculd be in attendance, and used it not
knowing why the cther perscn was there. The Superintendent
did not speak into the recorder. She stated they followed
the Mayor's suggestion to contact an attorney.

Mr. Mike Neely,., Nikiski parent, stated he home schoolsg his
children and voiced objection to pending legislation
requiring the schocl district being responsible in seeing
that home schoeoling teachers are state certificated or
federal funding weuld be lcst. He stated he did not care
what happened in the public schecels, but did not want the
school district interfering with him.

The follcwing people expressed their cbjecticon to Outcome
Based Education and government interventicn into their
family wvalues or lives: Sandra Taylor, William Boles,
Annette Pankoski, Ann Davis, Pat Dempster. Robert Myer,
Leslie Roberts, Debra Sanders, Lisa Gillan, Maggie Read,
Debbkie Tupper, Joyce Mahoney, Deanna Mcore, Leila Clark,
Susan Tcdd, Sherry Sanders, Randy Leach, Xim Terry, Anita
Turkington, Gayla Carlscn, Charles Jackscon, Mike Thompson,
and Terry Nelscon. Many of the people stated they felt
Outcome Based Education was part of the Strategic Plan.
Some speakers urged the Board to move slower with the
Strategic Plan.

Mr. Harcld Jackscn III stated a large group ¢f parents did
not want sex education in the schoels several years ago, but
the =school beoard approved the curriculum despite the
testimony from parents. He stated the parents spoke against
the book "Changing Bodies, Changing Lives®, but the Board
approved the bock. He added parents did not want the people
in the school district teaching their wvalues tc their
children. He stated he felt the schocl board was a rubber
stamp for the National Education Asscociaticn and Planned
Parenthcod. Mrs. Gross corrected Mr. Jackson, that the book
mentioned was available through the District Media Center
for teacher information only, net classroom use.
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PURLIC PRESENTATION
(continued):

Mrs. Gayla Carlscn, Kenai parent, stated she did not like
the instruction of war in a geography class that taught
about love and hate. 3he felt this should be taught at
home. On further question, Mrs. CGross stated an article
referred to was written in the context of the Holocaust,
which spoke to things that are evil.

Mr. Richard DeMello stated he was opposed to sex education
and did not feel it had reduced teenage pregnancies. He
felt the Board was nct responsive tc the public and should
be recalled.

Mrs. Bobbi Jackson, Scldotna parent, expressed her objecticn
to sex educatien in schools, and felt a youth rape case in
Homer last summer was the direct consequence c¢f sex
education. She objected to the schoeols teaching values, and
instead should stay with the basics of reading, writing and
arithmetic.

Mrs. Mary Horwath questioned Dr. Holmes on guotations from
the local paper related to CBE and the Strategic Plan.

Mr. Wayne Mallette expressed dissatisfaction with the public
school system which was the reason for home schecoling his
son. He felt teachers want to do a good job, but are held
back by the job. He commented he did not like government
control of children.

Mrs. Janine Espy requested the Beoard investigate the unsafe
c¢rossing of the Spur Highway at Kenai Middle School. She
stated she had presented her concern to central office, but
was told funds were not available tc¢ sclve the problem.
Mrs. Obendorf advised she would discuss the concern with the
administration.

Mrs. Debbie Tupper stated she cbjected to COBE, gquestionad
methods toc contact Board members, and inquired about the
legality of students veclunteering as part o¢f a social
studies class.

Miss Annalisa Gross, Homer High BSchool junicr, veiced
support to Outcome Based Educaticn, having dene research on
the topic. She commented this would be a positive move for
the scheol district. ©She stated whatever students come into
scheool with is what they come out with. She felt the School
Board had dcne a good job of educating her. She
congratulated the School Board on the job they have done in
educating students.
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Mr. Nelson Amen told the Board he felt wvalues should be
taught in the home. He commented the school district
currently has an excellent system compared other states, but
would move if things are net taught in school as he felt
they should be.

Mrs. Kay Perry commented she saw scome good things in Outcome
Based Education, but also underlying it were some subtle,
deep problems. She asked that COBE be checked further.

Mrs. Jill Lee stated she objected tc school district
intervention in home schooling, and cited Department of
Education regulaticns for the establishment of home scheools.
Mr. Wiley stated he felt the Board could possibly hold a
worksession on home scheooling sometime in the future.

Mrs. Mary Hutchiscn questioned whether the audience would
have a vote on the Strategic Plan. Mrs. Obendorf responded
that only the Scheoecl Board Members vete on agenda items.
Mrs. Hutchison requested members of the audience opposed and
for the plan tc stand.

Mrs. Patricia Swearingen requested that more information be
made available on school board meetings and the agenda items
so parents can gather information on the topics.

Mr. Richard Harvey apclecgized to Dr. Heolmes for using the
word "epitaph" to him in speaking to the Strategic Plan. He
urged the Board to seek a new superintendent with
traditional metheds,

Mr. Dusty Rhodes stated the school district has some of the
finest educators, peclicies and provides opportunity toc hear
from the public, but cautioned them not to "throw out the
baby with the bath water.”

Mr., Larry Adams stated Cutcome Based Education and the
Strategic Plan moves toward federal control where outside
influences will be making decision for the local people.

At 10:24 p.m., Mrs. Obendorf called a recess.

At 10:47 p.m., the Board reconvened in regular session.

Mrg. Cbendorf read a letter Ifrom Attorney Arthur Robinson
written on behalf of Mrs. Lenoria Johnson and Mrs. Brenda

Cutsforth related to cbtaining information from the schocl
district.
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SUPERINTENDENT 'S REFPORT:

FINANCIAL REPORT:

SICK LEAVE BANK REPORT:

SUBSTITUTE TEACHER REPGCRT:

CONSENT AGENDA:

SUBSTITUTE TEACEER
CONTRACT:

SICK LEAVE DRAW REQUESTS:

INSERVICE RELEASE DAY:

GRANT AFFPLICATION:

Dr. Holmes cfficially presented the proposed 1994-85 budget
to the Scheel Board. He noted the Board had held
worksessions on the budget and it is scheduled for adcption
on March 7.

Dr. Holmes presented the financial report of the district
for the period ended January 31, 19%4.

Mrs. Radtke reported that sick leave banks are established
by state law, and in the KPBSD they are jeintly administered
by employee unions. the personnel office and Scho¢l Board.

Dr. Anderson stated this was a housekeeping item for the
Board which could be handled administratively. He reguested
this item be placed on the next agenda.

Mrs. Radtke reported state law speaks to replacing a teacher
who is absent for more that 20 days with a certificated
substitute teacher. . Locally, the Schocl Board and KPEA have
negotiated that a contract be awarded to the certificated
substitute teacher after nineteen consecutive days of
teaching, retrocactive to the date of initial hire.

Items on the Consent Agenda were Approval of Substitute
Teacher Contracts, Sick Leave Bank Requests/Certified,
Inservice Release Day Request and Grant Application.

Mrs. Radtke reccmmended the Board approve contacts for 19-
day substitute teachers Mary Bailey., Grade 2, Sears
Elementary; Amy Raker, Science/Physical Education, Soldotna
Junior High: and Julie Niederhauser, Grade 2, North BStar
Elementary.

Mrs. Radtke recommended the Board approve a draw of 16.5
days from the KPEA 3ick Leave Bank for Sandra Dee Averett,
Special Education/Educationally Handicapped, Mountain View
Elementary. &he further recommended requests for sick leave
days previocusly denied by KPEA not be approved for Martha
Fleming, Counselor, Seward Jr/8r High, 31 days: and Stephen
Howell, Language Arts, Nikiski Jr/Sr High, 2 days.

Mrs. Rubadeau reccmmended the Board approve an Inservice
Release Request for Chapman Elementary on March 2%, 1594 for
staff technoleogy training.

Mrs., Rubadeau recommended the Board approve a grant
applicaticon for the Migrant Educaticn Summer Schocl Project
in the amount of $149,206.
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Mrs. Debbie Tupper inquired about the grant. Mrs. Obendorf
stated it was a specific grant.

Mr. Tauriainen questioned where the equipment for the grant
would be 1lecated. Mrs. Rubadeau responded each site
determines the needs for their program, but ultimate
cwnership and determination of location is with the Migrant
Education Preogram.

Mrs. Gross moved the Board approve the Consent Agenda as
presented. Mr. Wiley seconded.

Motion carried unanimously.

Mrs. Rubadeau recommended the Beard approve revisions to
pclicies 006.6R, Graduation Requirements/Early Graduation;
0C6.7, Alternative Programs; 006.71, Alternative Schooling
Programs; 006.711, Graduaticn Requirements; and 006.712R.
Alternative Schocling Program Fees. Mrsg. Obendorf anncunced
each policy would be considered separately.

Mrs. Bobbi Jackson commented she felt English classes do not
teach literature, but specific life styles. She questioned
why parents are not allowed tec home school their children
half-time and attend public schoel half-time. Mrs. Rubadeau
respended this iz not an copticon of the district, and is used
cnly for individual cases for enrichment courses.

Mrs. Sandra Taylcr stated she felt it was unfair for
taxpayers to not be allcwed to home school their children
part-time and the children attend public schoclis part-time.
She felt parents should not be required te petition the
Board for individual case..

Mr. Larry Simmcns stated he home scheools, but is nct allowed

.tc use the school library. He felt the Becard should

consider use ¢f public¢ schocls by home school parents.
Mr. Gene Alre spoke to the Strategic Plan. Mrs. Obendorf
responded that the Strategic Plan would be addressed later

in the meeting.

Mr. Tauriainen moved for the adoption of Policy 0OC6.6R as
presented. Mr. Arness seconded.

Motion carried unanimously.

Mr. Tauriainen mocved the Beoard approve Policy 006.7 as
presented. Mr. Wiley seconded.
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PRIORITIZED CAPITAL
PROJECTS:
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ADMINISTRATOR CONTRACTS:

ACTICN

Mr. Tauriainen moved to amend the policy to add "twelfth
grade”, delete *"eighth", add "or guardian" in section A,
add "cr" in secticn 1, add "regular" and change "will" to
"must" in secticn B; and add "district", delete "degree",
and delete the last sentence in section C. Mr. Wiley
seconded. ‘

Amendment carried unanimously.

Mr. Tauriainen moved to postpone action cn the policy until
the next meeting. Mrs. Gross seconded.

Motion to postpone carried unanimeusly.

Mr. Tauriainen moved to delete policy 006.711. Mrs. Gross
seccnded.

Moticon carried unanimously.

Mr. Tauriainen moved the Bcard approve policy 006.712 as
presented. Mrs. Gross seconded.

Mr. Wiley moved to postpone pelicy 00&€.712 until March 7.
Mr. Tauriainen seconded.

Motion to postpone carried unanimously.

Dr. Holmes stated the Board had requested the
tepricoritization of capital projects. The repricritization
would make the West Homer Elementary Schecol as the Beard's
humber one project,

Mrs. Gross moved the Beard approve the West Homer Elementary
Scheel as the number one project on the capital improvements
list. Dr. Anderson seconded.

Motien carried unanimously.

Dr. Holmes stated a 1list of 1994-95 administrators was
presented for approval.

Mr. John Kistler requested the Board delay approval of the
administrators until the budget is passed.

Mrs. Obenderf questicned whether this timeline for approval
was required by law. Dr. Heolmes responded this is a past
practice of the district.

Mr. Arness moved for approval of the 1994-95 administrators
assignments as presented. Mr. Tauriainen seconded.
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Mr. Tauriainen moved to postpene action on this until after
approval cf the budget. Mr. Wiley seconded.

Mrs. Obendori speoke in coppositicon to the gostponing motion
stating the Board should change the past practice ahead of
time. Mrs. Radtke stated the contracts need to be approved
by May 15.

VOTE:

YES - Anderson, Arness, Gross, Tauriainen, Thibodeau, Wiley
NO - Cbendorf
Advisory Vote - NO

Mection to postpone carried.
At 12:01 a.m., Mrs. Obendorf called a recess.
At 12:15 a.m., the Board recconvened in regular session.

Dr. Holmes presented the preposed Strategic Plan t¢ the
Board for apprcval. He noted the Beard had commissioned
work o©on a strategic plan fcr the district., and
approximately 17C people have been involved in the process.
Three informational sessions had been held with the public.
Mrs. Rubadeau stated the Board would be approving the plan
with +the Statement of Beliefs, Mission Statement.
Objectives, 10 Strategies. and Parameters with an outline of
each of the objectives which the Action Teams formulated and
presented to the Planning Team. She noted the ten
strategies with cbjectives developed by the Action Teams
will be reviewed annually at budget time to design =z
management plan for district.

Mrs. Obendorf noted many individuals had been heard earlier
at the meeting and had addressed, the Strategic Plan. She
asked those pecple to refrain from speaking. She explained
the democratic process was that the Schcol Beard had been
elected to represent the entire community, and there were
cthers that speak to the copposite side. Protocol was
reviewed by Mrs. Obendcerf.

Dr. Jim Clarke commended the Board for its leadership for
the Strategic Plan. He stated his team never talked about
OQutceme Based Education, that the Strategic Plan was
developed in the best interest of children and families.
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KPBSD STRATEGIC PLAN
(continued):

Mrs. Kathy 8cectt likened the Strategic Plan to a planning
document for the Kenai Peninsula Borough, City of Kenai,
City of Soldotna, City of Seward, and City of Homer. She
felt the plan shculd not be held back, and implemented when
funds are available. She stated there was no hidden agenda
and Outcome Based Educatien was nct discussed.

Ms. Betty Leonard stated there was fair representation of
educators, community members and parents to work on the
Strategic Plan. She added they worked hard for consensus
with the best interests of Kenai Peninsula's children.

Mrs. Pat Chitty stated the school district needs to move
fcrward in a thoughtful, procficient, cost-effective manner.
She stated she attended all meetings for the Strategic Plan,
and based on comments made at the meeting and the newspaper
advertisement., she felt there were distortions and
innuendoes regarding the plan. BShe felt it was erronecus to
compare the Strategic Plan to Cutccme Based Education. Bhe
did not believe the plan should be delayed because of
distortions.

Mr. Mike Chitty, KPEA President, commented the Strategic
Plan was just a part of restructuring and decision making
within the district for the past few years. He felt the
Strategic Plan was an inclusive process which reached many
peoplie. On behalf cf the teachers of the district, he urged
the Board to approve the plan.

Mrs. Mary Starrs Armstrong stated the employees of the
district are dedicated to reaching and teaching the children
in order to prepare them for the future. She stated she was
insulted and outraged by the comments made that the
educators are working diligently to¢ destroy, which is
exactly what they have dedicated their lives to building.
She asked that the fine work going on in the classrcoms be
acknowledged. She commented the KPBSD 1s acknowledged as a
flagship district in the state and is asked for advice
statewide. She urged the Board to approve the Strategic
Plan which will be a road map for the distriet.

Mr. Ken Essex stated the Board had a responsibility to the
community and, likewise, parents had a responsibility to
teach their values, nct push the children off to schools to
fill in those gaps. He did not see Outcome Based Education
in the plan. He felt it was necessary to prepare children
for the future, and the district long-range plan would move
toward this.
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{(continued):

Mrs. Zada Freidersdorf commented OBE was the furthest from
the minds of the Strategic Plan participants. She felt
there was nothing to fear with the plan when each
partnership worked together. She noted everything we do is
performance based if we want to be successful.

Mr. Fred Espositec stated the Strategic Plan was develcped
with a great deal of community input and is the product of
Kernai Peninsula people. He noted the district needs to have
directicn and it would be irrespensible not to have a
Strategic Plan.

Mrs. Judy Downs stated the teams took their responsibility
seriously, worked hard and came to consensus. She felt the
plan was an excellent document. She stated everyone, both
on .the team and in the room, had a vested interest in the
plan for the interest of children.

Mrs. Sharcn Moock stated she volunteered her time tc a
committee made up of parents, educators, community members,
and business people. She explained her group worked on
bringing parents into the classroom, scomething that would
not be expensive to implement if done properly. She noted
there were ten components and it appeared there was only one
component people were concerned with. 8She did not want to
see the plan delayed, but if there was a problem the one
component could be taken out and the rest approved.

Mr. Bob Brown commented there were many pecple involved in
the development of the plan. The plan sets goals for the
district, and through this the district would be locking to
the future to help children. He urged support of the
Strategic Plan.

Mrs. Sheila Coleman stated she saw scme problems with the
plan, and it shouldn't be written in concrete. She felt the
language was vague and she did not like the "inclusion®
porticon of the document. She stated parents do not want the
levels of teaching tc decrease for students learning
reading, writing, and arithmetic.

Mr. Steve Lee asked the Board t¢ consider what parents had
said and urged the Beard tc postpone the vote and consider
the plan more carefully. He urged a second look at the plan
and perhaps other pecple would understand the plan better.
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KPBSD STRATEGIC PLAN
(continued):

Mrs., Beverly Edwards stated she takes pride in the district,
and the Strategic Plan iz based upon consensus. She
commented this is a plan, and as a parent she appreciated
knowing a plan was in place to handle the needs of the
students. S8She stated nothing was hidden, and the decisions
were made from the bottem tec the teop, not administratively
down.

Mr. Nick Rhodes stated the Strategic Plan reflected a
bureaucratic, careerist process appreach rather than the
results oriented approach he weould like to see. He felt
some of the statements were nmushy and offered rewording to
some of the statements.

Mrs. Sherry Matscn stated she had a hard time relating to
much o¢f what she heard at the meeting because in her
classreoom she teaches reading, writing and arithmetic, in
additicn tc science and spelling. 8he was disappointed that
instead of celebrating the many successes in the schools,
the school district was defending not only the search for
continued ways to improve teaching, but alsc defending the
very teaching practices which lead to better student
learning.

Mr. Mark Moldenhauer stated he was a member cf the action
team for the Strategic Flan. He commented he knew in his
mind and heart that OBE was part of the plan. He felt there
were scme gocd cbjectives, but scme he was opposed to. He
stated he did not think the O0BE portion lets teachers do
their job.

Mrs., Debbie Tupper felt a survey should be sent tc¢ the
public on needs for the district. She stated she would like
to see the Board slow down and review each secticn. She saw
no urgency to approve the plan at the meeting.

Mrs. Kim Verney stated the personalized learning plan for
the Strategi¢c Plan was never intended tc be an IEP for
special education students. The team envisioned children to
set goals, learn tc make decisilons, be preblem sclvers and
leave scheol ready for the future.

Mr. Larry Willard stated what he liked most being on a
strategic planning team was that the process brought a lot
of diverse pecople together working in a responsible manner
for students. He commented the Strategic Plan is a
guideline with goals to achieve. He ncted that goals cculd
be changed where needed.
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Mrs. Pam Lettington stated she believed that the entire
country and legal system are built on values, such as
killing people is not accepted because of value on life. On
cther dissues expressed at the meeting, such as sex
education, she commented it was her understanding parents
have a choice to opt out of a class. She felt as a whole,
the Strategic Plan was good and would give the district a
direction to move.

Mr. Richard Harvey stated he liked the idea of getting
everyone invelved in the planning cof the local schools, but
felt parts of the grals were vague, and cobjected to the goal
which referred to spiritual direction. He urged the Board
to reevaluate the plan and readjust it.

Mrs. Judith Dixcn asked the Becard to take more time on the
Strategic Plan in order for parents to understand what is
happening. She expressed concern about teaching attitudes
and spiritual matters.

Mr. Harold Jackson expressed concern on the section related
tc sccial and emcotional development, networking, and
partnerships with community resources. He questioned
whether this was the reascn for FPlanned Parenthood being
invited to Nikiski High School for discussions. He
expressed concern that the sovereignty cf parents would net
be protected.

Mrs. Kathy Holt stated, as a pareant on an action team, she
was offended by the meeting Saturday night where people
stated the pecple cn the acticn teams did not knew what they
were doing, and that the Strategic Plan was a subversive
government plot. She stated the whole purpose of the team,
which consisted of parents, teachers and i some cases
students, was a way to make decisicns about students. She
felt the consensus process was to have the public accept the
plan, but she did not see that from the people speaking at
the meeting. She urged the Beard to wait and try to educate
the public.

Mrs. Annette Kuggioc commented that some parts of the
Strategic Plan sounded like Outcome Based Education. She
felt the Board should be forthright with information and
educate the public on the Strategic Plan.

Mrs. Pat Nolan asked the Board to slow down, wait, listen
and reevaluate the Strategic Plan. She felt it was a
mistake to jump tc a decision now.
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KPBSD STRATEGIC PLAN
{cantinued):

RECESS:

RECONVENE AFTER RECESS:

An unidentified person stated he believed the school
district needs a plan, but should take more time on the
Strategic Plan. He felt the plan was vague and not concise.

At 1:37 a.m., Mrs. Obendorf called a recess.
At 1:44 a.m., the Board reconvened in regular session.

Mrs. Lenoria Johnson stated the Strategic Plan sounded like
Outcome Based Education. She stated she was tcld an
administrator attended a conference in Denver, Colorade, and
was taught how to handle the religious right and any parent
opposed to what the school district was deing. She noted
NEA had a survey sent to districts on handling the religious
right. She stated she was ocffended that district pecople were
attending these conferences. She urged the Beoard to not
adopt the Strategic Plan, and do more research of other
districts with Strategic Plans.

Mrs. Mary Howarth stated parts cof the Strategic Plan steps
into areas that parents don't want to give away. She urged
the Bocard not adcpt the Plan in its entirety, and take time
to rework the plan tc make it acceptable to most of the
community.

Mrs. Brenda Cutsforth requested the Bdard review the
Strategic Plan as it was filled with Outcome Based
Education. BShe ncted she respected the cpinicn of district
speakers, but respect gces both ways.

Mr. Rich Redford stated a large majority of the pecople in
attendance cbjected to the Strategic Plan while only two
pecple besides members cof the Strategic Plans spcke in favor
cf the plan. He felt the plan should be reviewed further.

Mrs. Carol Cunningham stated goals are important, but the
issue is that there is a solution for which there has been
no problem defined. She told the Board they must put their
attitudes and values aside and must vote as the public's
representative in the demccratic way.

Mrs. Shannon Darling reguested the Board delay the vote due
to the lateness of the meeting. BShe stated she oppesed the
plan.
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Mr. John Kistler stated that under the circumstances in the
Statement of Beliefs he did not see how OBE could be
implemented. He stated for the past ten years he had been
asking the Becard for a long-range plan, and finally a plan
had been developed for the district to go by. He urged the
Board to appreove the Strategic Plan because it fills the
district's needs as it moves forward.

Mrs. Gail Presley requested the Beoard slcow down on the
Strategic Plan. She questicned whe would govern to see
things are happening the right way. She s=stated some
teachers do neot always have the same philcsophies as
parents.

Mr. Mike Huhnderf questioned why the districtrwas getting
rid ¢f the cld cne. He expressed concern con personalized
learning.

Mr. Doug Mallette commented each state must come up with a
plan or they will not receive federal funding. He stated he
did not like a system that teaches morals cr ethics, and
holds the patrents accountable for what the child does. He
felt the document was vague, and asked that everyone use
accurate thinking on it.

At 2:14 a.m., Mrs. Obendcrf declared that public hearing was
closed on the Strategic Plan.

Mrs. Gross moved the Becard approve the Strategic Plan as
presented. Mr. Thibodeau seconded.

Mr. Tauriainen stated this was the first official time the
Becard could make comments on the Strategic Plan, and he had
concerns. He stated it would behcove the Board to accept
the comments made at the meeting, and incorporate some of
them into the plan. He felt more time was needed to work on
the plan and action should be withheld until the next
meeting.

Mr. Arness stated it was cobvious things would take longer,
the time was late and the Bcard should postpone further
action until the next meeting. He stated the teams had
gspent months on the Strategic Plan which will affect the
district for years in the future. He felt voting on the
plan so late might cali credibility to the process.

Mr. Arness moved to postpone acticn until the next meeting.’
Mr. Wiley seconded.
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ADJOURN:

The Minutes of February 21,

VOTE:

YES - Anderson, Arness, Tauriainen, Wiley
NO - Gross, Thibodeau, Obendorf

Adviscry Vote - YES

Motion to postpone carried.

At 2:22 a.m., Mr. Arness moved to adjourn the meeting.
Mr. Wiley seconded.

Mcticn carried unanimously.

Mrs. Obendorf announced the next meeting of the Scheol Beard
would be March 7, 7:30 p.m., in the Borough Assembly Rcom.

Respectfully Submitted,

Loty & (loen Lot

Mrs. Betf§ Obendorf, Presiddht

1994,

were approved on March 7, 1994,

as written.
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SCHOCL BOARD MEMBERS: Mrs. Betty Cbendorf, President
Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk
Mr. Joe Arness, Treasurer
Dr. John Nels Anderson, Member
Mrs. Mari-Anne Gross, Member
Mr. Emery Thibodeau, Member
Mr. Rick Bell, Student Representative

STAFF PRESENT: Dr. Robert Holmes, Superintendent
Mr. John Dahlgren, Asscciate Superintendent, Planning.
QOperations, and Technology
Mrs. Mary Rubadeau, Assistant Superintendent. Instruction
Mrs. Sharon Radtke, Executive Director, Personnel
Mr. Richard Swarner, Executive Director,
Business  Management

OTHERS PRESENT: Ms. Janie Lawley Mr. and Mrs. Michael Chitty
Mr. Ron Drathman Mr. Rick McCrum
Mrs. Karen Mahurin Mrs. Lencria Jcohnson
Mrs. Brenda Cutsforth Mr. John Kistler
Mr., Mark Mcldenhauer Mrs. Cathie Schmelzenbach
Ms. Mo Sanders Mrs. Ethel Clausen
Dr. Don Boehmer Mr. Dave Spence
Mr. and Mrs. Mallette Mr. Bob Bellmore
Mr. Bob Brown Mr. Duane Andetrson
Ms. Catherine Delacee Mr. Deoug Mallette
Mr. Larry Willard Mrs. Zada Friedersdorfi
Ms. Diane Borgman Mrs. Debbie Tupper
Mr. Charles Jackscn Mr. Mike Lengenfelder
Ms. Heather Bean Dr. Jim Clark
Ms. Anna Creary Ms. Sherry Innes
Mr. Tom Thorpe Mr. Mare Berezin
Ms. Debra Gilbreath Miss Julie Parshall
Mr. Rick Matiya Ms. Jacgquie Imle
Mr. Tecm Boedeker Ms. Sandy Taylor
Mr. Steve Lee Mr. Richard Harvy

COthers present not identified.

CALL TO ORDER: Mrs. Obendorf called the meeting toc order at 2:45 p.m. A
quorum of Mr. Tauriainen, Mr. Wiley, Mr. Arness, Dr.
Anderson, Mr. Thibodeau, and Mrs. Obendcrf were present.

EXECUTIVE SESSION: At 2:46 p.m. Mr. Tauriainen moved the Bcard go into
executive sessicn te discuss matters, the immediate
knowledge of which would clearly have an adverse effect
upon the finances of the Borough. The executive session
topic will be negotiations. Mr. Thibcdeau seconded.

Motion carried unanimously.
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ADJOURN EXECUTIVE SESSICON:

RECESS:
RECONVENE AFTER RECESS:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF AGENDA:

APPROVAL OF MINUTES:

PUBLIC PRESENTATIONS:

At 4:45 p.m. Dr. Anderson moved the executive session be
adjcurned. Mr. Tauriainen seconded.

Moticen carried unanimously.
At 4:46 p.m, Mrs. Obendorf called a recess.
At 7:30 p.m. the Board reconvened in regular session.

Mrs. Chendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendori Present
Mr. Michael Tauriailnen Present
Mr. Michael Wiley Present
Mr. Jce Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Absent - excused
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

The agenda was approved with the additicn of Appreoval te
Review Transportation Propcsal which was inserted after

the Consent Agenda and numbered as Item 1Cf. The items
following on the agenda were renumbered.
The School Board Minutes of February 21, 1994, were

approved as written.

Mr. Duane Anderscn distributed orange and green cards to
the audience and explained that they were to be used as a
signal of their agreement/disagreement tcwards the Board's
vote at meetings.

Ms. Sandra Taylcr expressed concern regarding protocol in
addressing the Board. She urged the public to read the
informaticn sheet provided on the informaticn table
entitled *Protocol for Addressing the Board.”

Mrs. Cutsforth requested a response to a letter from her
and Mrs. Jchnson's attorney. She asked whether she would
be assured access tec coples of district deocuments. Mrs.
Obendecrf referred her to the policy relating to public
access of infofmation and advised her that a duplicating
fee would be charged.

Mrs. Johnscn spoke on not being allowed access to
informaticn and apclegized to Mrs. Borgman for an error on
her handout concerning attendance at a conference.
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Mrs. Otendorf reported that she had received letters of
support for the Strategic Plan from Gary Jackson, Kathleen
Helt, Kathy Hawkins, Laurie Linden, Steve Gibson, Mar]j
Campbell, Dawn Darils, Colleen Burck, Mary Trimble, and Mt.
View Elementary Schoeol staff members: Martine Dikes, Jan
Daniels, Lisa Whitney, Mary Estes, Tom Thorpe, Katie
Pault, Darclyn Brown, Jim Dawson, Connie Gates, Becky
Epperscn, Alana Haider, Lindy Cox, Kellie Wannamaker, Dave
Daniel, Toni Steward, Dana Hallett, Donna Mahaffey, Sandy
Altland, Bekkie Jackson, Debbie White, Alyce Johnson,
Monica Heath, Iris Wotzka, Terry Cramer, David Knudsen,
Judy 0Olsen, Joy Hagen, Julie Stephens, James Bennett,
Karen Gonzalez, and Nadine Efta.

She received letters from Charles Ross, and Steven and
Jill Lee, indicating concern and offering suggesticons for
changes tc the Strategic Plan,

Letters were also received from Lane Lewls Means and
Barbara Udelhoven commenting on the Strategic Plan;:; and
Tamara and Glen Stroud expressing their streng oppesition
to the Strategic Plan.

Mrs. Susan Larned wrete concerning elementary art
education and urged the Board to view the murals and cther
various art projects at Scldetna Elementary. Mrs. Larned
has volunteered and, later through a grant, provided art
lessons for each of the classes at Scoldotna Elementary.
She included a proposal to provide art education to other
elementary schools in the district.

Mrs. Obendorf shared a listing of core services provided
by the Association of Alaska School Boards with the other
school beocard members.

Mrs. CObendorf anncunced that on March 21 there will be a
worksession tec choose four to six finalists to be
interviewed for the superintendent position. On March 238,
29, 30, beginning at 5:30 p.m. each evening. the
candidates will be publicly interviewed.

The only item presented on the Consent Apgenda was Approval
of Extended Field Trip Requests.

Mrs. Rubadeau recommended the Board approve a request from
Mike Efta, Susan B. English Elem/High Teacher., tc take six
students to Washington, D.C. to participate in the Close-
Up Program; Chris VanBuskirk, Nikiski Jr/Sr High Teacher,
to take 27 students to Los Angeles, California; and Jay
Sauer to take five students to Washingten, D.C. +to
participate in the Close-Up Program.

Mr. Wiley moved the Board approve Consent Agenda Item #1.
Mr. Tauriainen seconded.

Motion carried unanimously,
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POLICY REVISIONS:

ACTION

TITLE V INDIAN EDUCATICN
GRANT APPLICATION:

Mrs. Rubadeau presented revisgions to Policy 006.7
Alternative Programs and 006.712 Alternative Schcoling
Prcgram Fees.

Mrs. Cbendorf requested that the policy and regulaticn be
considered and veoted on separately.

Mr. Tauriainen mcved the Board agpgprove Policy 006.7
Alternative Programs. Mr. Thibodeau seconded.

Mr. Tauriainen moved the Beoard tc amend the fourth
paragraph under Item A to read "The attendance area
administrater may excuse a student from regular full day
attendance." He explained that this would allew for part
time student attendance. Home school or private school
students cculd take a portion of their classes at public
school.

Mrs. Rubadeau suggested that the Board review this change
during a weorksession since it would have a significant
impact on the district.

Mr. Tauriainen moved the Beard postpone acticon on Policy
006.7 for further discussion. Mr. Wiley seconded.

VOTE:

YES - Tauriainen, Wiley
NC - Anderson, Arness, Thibodeau, Obendorf
Advisory Vete - NO

Mocticon failed.
Main motion carried unanimously.

Mr. Thibodeau moved the Bcard approve Regulation 006.712
Alternative 8chceling Program Fees. Dr. Anderscn
seconded.

Motion carried unanimously.

Mrg. Rubadeau presented the Title V indian Education Grant
application in the amount of $232,162 and recommended
approval.

Mr. Tauriainen questioned the use of 810,000 listed under
student travel on the budget page. Mrs. Rubadeau
explained that the majority of the travel meney is used
for student travel to Anchorage toc compete in the Native
Youth Olympics.
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SICK LEAVE BANK
PROCEDURES:

ACTION

1954-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS:
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Mr. Wiley asked why Nanwalek Elem/High School was not
served by the Title V Program. Mr. Matiya explained that
eligibility is determined by the numbers of native
students at each schocl and per capita numbers. The total
number ¢f tutors are divided among schools with at least a
20% native population with schools having the highest
number being served first.

Mr. Matiya explained that preogram evaluation data varies
from school to school. A number of different types cf
evaluations are wused such as report card grades,
attendance and completion c¢f correspondence ceocurses for
graduation reguirements. Mr. Matiya stated that ccpies of
the evaluations are sent to Dr. Holmes each year.

Mr. Tauriainen mcved the Board apprecve the Title V Indian
Education Grant in the amount of $232,192. Dr. Anderson
seconded.

Moticen carried unanimously.

Mrs. Radtke presented a recommendation, effective
immediately, tc allew Sick Leave Bank request
approval/disapprovals to be made administratively.

Dr. Anderson moved the Board approve a recommendation to
allow the executive directotr ¢f personnel to administer
the approval/disapproval of all Sick Leave Bank requests
as submitted by the certified and support Sick Leave Bank
committees. Mr. Tauriainen seconded. K

Motion carried unanimeously.

Mrs. Radtke presented the fcollowing 1994-85 tentative
tenure teacher list and recommended approval:

Homer High (Contd.)
Donna Austin Barbara Browning
Margaret Corbisier Mike Bundy
Thomas Dougherty Barbara Browning
Mary Durman Mike Bundy

Kathy Eller
Bryan Epley
Michael Hopson
Lynn McLin
Tonia Parleow
Donna Sigler
Jill Stanley
Gary Van Hooser

Cooper landing
Teresa Orr

Carcol Smith
Homer High
Robert Ammerman
James Ballentine

Eileen Clark

David Cloud

Stan Eller

Nina Faust

Erling HofsethJames Holcomb
Randy Hunt

Richard Ingels
Wayne Lee

Patricia May

Loraine Murphy

Alan 0Olson

Tashawna QOlson
Lance Petersen (.75)
Charles Poindexter
Harold Rassmussen
Catherine Rate
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1694-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
(Continued):

Camille Rohrer
William Searle
John Walsh
Esther Webb
Alice Witte
Steven Wolie

Homer Flex

Diane Griechen

Homer Intermediate
Judy Bundy

Susan Bunting
Michael Cline
Melissa Cloud
Janet Fink

Shirlie Gribble
Brentley Keene
Gary Kirby
Margaret Ladd
David Lewis
Carclyn Maslow
Bill Morisette
Katherine Morisette
Alice Porter
Michelle Robbins
Susan Scott-Ingels
Jeffrey Smith

Homer Jr
Leslie Bell

David Brann

Wayne Clark
Timothy Daugharty
Ellen Halseth
Brenda Hearnsberger
Kathy Hill

Jeanne Holcomb
Gary Herrell
Henrietta Ledger
Debra Lowney
Harold Neace

Mark Rcbinson
Linda Rourke

Hepe
Mary Carol Nelson

K-Beach
Carcl Brown
Cecilia Colvin
Susan Crane

Ann Dahl

Lynda Dahlgren
Robert Dover
Susan Dukawitz
Beverly Edwards
James Gates
Margaret Gilman (.5)
Margaret Goodman
Virginia Hallmark
John David Harro
Thomas Houglum
Satorene Jackscn
Sally Kishbaugh
Gleoria Larsen
Vickie Lund
Linell MeCrum
Cennie Meyer
Sally Oelrich
Irma Peterscn
Donna Rehberg
Trena Richardson
Bartara Vogel
Janet Walker

Kachemak Selo -
Randall Creamer
Suzanne Martin

K P C 1 Hiel
James Beescon
Elizabeth Burck
Thomas Burck

Mark Burgener
Michsgel Christian
Tim Delaney
Patrick Dixon
David Feldman

Kim Foley
Kathleen Groleske
Michael Heaphy
Renee Henderson
Bverett Huff
Linda Jarvi
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18G4-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
{Continued):

Kenai Central High (Contd.)
Craig Jung
Nathan Kiel

Jon Lillevik
Mark Manuel
Judith Marlow
Lois Massie

Scott Richmond
Laura Sievert
Margaret Simon
Harocld Smalley
William Stavley
Francesca Stetson
K.M. Tanaka

Joyce Taylor

Dawn Thorpe

Xenai Alternative
Dcnald Liebner
William Altland

K . Middle Scl 1
Jack Albaugh

Sugan Bacon
Rosemary Bird
Tanya Boedeker
Paula Christensen
Andrea Deutsch
Dennis Dunn (.5)
Melissa Frates
Thomas Green
William Hatch
Kathleen Heus
Sandra Huss
Natalie Kant

Cindy Litzenberger
Debra Mcore

Tim Peterson

Diane Price
William Radtke
Kenneth Roser
Timcthy Sandahl
Cheryl 8Schey

James Simercth
Felicia Smith
Stanley Steffensen
Reobert Summer

John Tabor

McNeil Canvon
Mary Beaumont
Rebecca Bocne
Amy Budge
Jolee Ellis

Patricia Kane (.5)
Atz Kilcher

Tami Mulick (.5)
William Noomah
Diane Patch

Rita Pfenninger
Deborah Piger
Nancy Vait (.5)
Duncan Wanamaker

Moose Pass
Catherine Turnbull

M, View Elcmentary
Sandra Averett (Larscn)
James Bennett
Dcrothy Besch
Melinda Cox

Terry Cramer

David Daniel

Janice Daniels
James Dawson
Martine Dikes
Nadine Efta

Rebecca Epperscn
Mary Estes
Censtance Gates

Joy Hagen

Alana Haider

Dana Hallet

Alyce Johnson

David Knudsen

Judy Olscn
Katherine Pault
Cindy Rehm

Fatricia Springer-Hann
Julie Stephens
Kellie Wannamaker
Lisa Whitney

Nanwalek
David Freeman
Maurice Glenn
Virginia Glenn
Carol Peeples

Terry Allen
Jacqueline Bock
Denise Cox

Patricia Debusschere
Barbara Dickerson
Wayne Floyd
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1694-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
(Continued):

Nikiski Elementarv (Contd.)
Marsha Gustkey '
Elizabeth Huff

Elizabeth Hufford

Wally Huffcrd

Ann Kendall

Vern Kornstad

Judy Leichliter

Barbara Lodge

Judy Shields

Eugene Smart

LaVona Smith

John Uponen

Nikiski Jr./s
Rohert Bird

L.D. Beoatright
Michael Boyle
Dave Carlson
Dean Castimecre
Scott Christian
Rcbert Cochran
Marcie Curry
Richard Frederic
Darlene Gehrke
Diana Hames
Cheryl Hebart
Joy Hobart
Stephen Howell
James Hunter
Michael Jchnson
Brad Kleeckl
Lynn McNamara
Lori Manion
Daryl Mannausau
Janet Miller
Phillip Morin
Brittany Nowak
Marliene Pearson
Linda Ralston
Ward Romans
Jimmy Standefer
Marilyn Standefer
Lloyd Tappana
Carcl Tauriainen-Ernst
Richard Winder
Holly Zwink

Nikolaevgk
Betha Chesser
Michael Chitty
Patricia Chitty
James Howard

Nikolaevsk (Contd.)

James Howard et
Barbara Jasper

Beatrice Klaich

Steven Klaich

Susan Ledger

Joy McMahill

Frances Mocre

Christine Normandin

Olga Veter-Eluska

Ninilchil
Karen Brett Vadla
Gerald Byrne
Susan Byrne (.5)
Bernie Clark
Judith Cox

Mark Gower

Joel Hilbrink
Jamie Leman
Elaine Sandcval
Elmer Schaetzle
Eric Skjecld

Scott Tomasc

Kaye Waldsmith

North Star Elementary
Henry Anderson

Gloryann Baily p—
Ruby Bingham

Molly Brann

Eileen Bryson

Kandi Diamond

Pam Gennari

Richard Gennari

James Legner

Charmaine Lundy

Sherry Matson

Diane McBee

Laurie Moon

Rosemary Pilatti (.75)
Lesley Weatherman (.75)
Linda Zimmerman

Paul Banks
Ingrid Avril
Sheryl Baechler
Dorothy Cline
Phyllis Cooper
Reoberta Creamer
Kari Greiner
Gloria Hensen
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1964-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
{Continued):

Paul Banks (Contd.)
Elizabeth Jchnson {.5)
Elizabeth Kirby
Jill Kriens

Kelly Macaulay
Sandra McDaniel
Jeri MclLean

Mary FPerry

Deborah Foore

Linda Satre (.5)
Deborah Smith
Ernest Sucja

Nancy Synhorst
Carcline Venuti

Razdolna
Susan Dougherty

Redoubt Elementary

Regina Banas
Barbara Burman
Judith Devito
Lynn Devito

Lana Esposito
Susie Franklin
Zada Friedersdortf
Candice Goldstein
Deborah Griffin
Ardis Grove
Charles Jackson
Teresa Kiffmeyer
Susan Liebner
Diana Marsh
Faulette Martel
Daniel Roach
Lawrence Rockhill
William Rolph
Meledy Schwartz
Carol Simons
Gerry Tullos

Lou Jean Tullos
Patricia Walker
Walter Wilson

Searg Elementary
Kathy Atkinson
Kathy Brown
Deborah Burnham
Mary Castimore
Mary Fischer
Kristin Green
Laraine Hanscn

Alice Mae Hopkins
Mary Knudsen
Nancy Lafferty
Elaine Larson
Lynda Minogue
Lori Newton

Mark Newton
Barbara Ralston
Jean Scorenson
Jeannette Saorrels
Deeann Steffensen
Nancy Tipton

Mary Toutonghi
Kim Verney

Don Weller
Bernadette Wensley (.6)

Karla Arndt

Jerry Dixon
Clifford Draper
Jeanne Fredrickson
Melody Hatch (.5)
Daphne Honn

Janice Kristenson
Kirstie Leslie
Jerry Olive

Sandra Pelischek
Jean Pcleowski

Paul Prebys

Paul Sayan

Deetta Scarborcough
Linda Kay Smith
Noreen Steinbrecher
Marvin Tapsiield
Mary Vesel

John Wickersham
Herbert Wottlin

Seward Jr./8r.
Robert Arndt
Charles Bocerger
Debra Burdick
Deuglas Capra
Quentin Carr
Beverly Chapman
Wayne Clark
Everett Corkin
Mary Daniel
John Davis

Jim Fredrickscon
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1994-95 TENTATIVE TENURE
TEACHER ASSIGMNMENTS
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Seward Jr./Sr.
Stephen Hamill
Richard Houghton
Sharon Inman Whiting
Gerald Irvin

Sharon Irvin

Charles Lockwoocd
Thomas Osborne

Suzie Stafford-Hawker
Roger Steinbrecher
Katherine Taylor
Daniel Walker
Marguerite Wilcox
Stephen Wilcox (.5)

Skyvi
John Andrews
William Bacon
Hans Bilben

Susan Borko

David Carey

Carol Dallman
Joseph Dilley
Mery Dougherty
Clark Fair

John Kennedy
Mark Larscn
Edward Marman
Hilary Matthews
Allan Miller

Dale Moon
Lawrence Moore
Gregory Paxton
Deanne Pokryfki (.5)
Linda Raemaeker
Richard Redmaond
Rcse Reoeske
Nancy Savaria
David Schmidt
Dianne Silva
Robert Sparks
Carla Stanley
Lana Syverscn
Terry Tipton
Joseph Trujillo
Joanne Wainwright
Walter Ward

Susan Wheeler
Paul Zobeck

Terri Zopf-Schoessler

Scldotna Elementary

Thcmas Anderson
Catherine Bishop
Jan Bocbek

Teresa Brown
Carla Carlisle
Nancy Courtright
Janice Delaney (.5)
Howard Draper
Susan Ellis
Yvonne Emery
Mitchell Glover
Pamila Jonas
Kelly Jenes

Rose Ann Keating
Carol Knight
Julianne Large
Carcl Mack

Shari Meacham
Donna Mears
Lesley Murphy
Vidya Oftedal
Donna Rea
Kathleen Thompson
Kaye Watts

Darrell Aleckson
Robert Amundson
Robert Boudreaux
Jeanna Carver
Lorraine Crawford
Neal Dallman
Mark Devenney
Kevin Dougherty
Benjamin Eveland
Daniel Gensel
Gorden Griffin
Allan Howard
Steven Jchnston
John Jonas (.5)
Sarah Jones

Gary Lindman
Sandra Miller
Patrick Neclden
Kevan Nye

Luann Reynolds
Sherry Roach
John Sauer
Sharon Sauer
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1684-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
(Continued):

Soldotna High (Contd.)

Vernel Schrieider
Kelley Smith
Noreen Sullivan
Maria Tapia

Stan Vogel

Martha Wallace-Keck

Soldotna Jr.
Lecnard Ball
Christopher Banas
David Baoyle
Eldon Brothen
Don Brown
Rosemary Bushon
Jehn Christensen
Mary Combs

Pelly Crawford
Frank Cullum
Barbara Dilley
Neldon Gardner
Stuart Goldstein
Darell Hagen
Letitia Hallett
Gary Horwath
Patricia Johnson
Kenneth Marlow
Terry McBee
David McCard
Dorothy McCard
Kathleen McDowell
Rechert Moore
Terry Myrick
Etta Mae Near
David Schmidt
Marlene Sledge
John Steckel
Charlie Stephens
Clark Whitney

Sterling

Gayle Buben

Fred Calvin

Vicki Harriscn
Sara Hepner

Vicki Johnston-Freese
Donna Kime

ScHail Marey
Sheryl McMichael
Sherry Nauta
Cheryl Schweigert
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t in ontd
Ed Seims
Vincent Spady
Lora Sterling
Maureen Stoner
Jane Teller
John Wensley
Larry Wheat

Michael Efta
Sharyn Harris
James Huff

Susan Mumma
Sherri Otis
Michael Richards
Jeffrey Wheaton

Tustumena
Victor Borko (,86)
Cathleen Brethen
Michael ChaseCharles Chavka
Darcia Dierick

Ann Fraser

Timothy Jaccbson
Judy Klunder

Gail Knobf

Suzanne Legner

¥arla Schneider (.5)
Daivd 8ilwva

Cclleen Sinnott

Jean Wykis¥Yoznesenka
Bonnie Evans

David Evans

Bill Idzerda

John Szajkowski
Stanley V¥White

D/ Al ive Scl 1]
Sandra Hclmes :
Judith McKinley

Paula Standefer

D/W Grants

Sam Bushon
Mary C. Schmelzenbach

D/W Media Center
Karen Mohn (.5) Soldotna
Elem (.5)
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1694-95 TENTATIVE TENURE
TEACHER ASSIGNMENTS
(Continued):

ACTICN

Roy Anderson
Marc Berezin
Janette Cadieux-Lexmond
Virginia Drais
Edward Harriscn
Susan Hatch (.86)
Carolyn Hitzler
Theo Lexmond
Scott Linner
Patrick McCrum
Stanley McKnight
Arlo Morgenweck
Jo Jc Powell
Charles Rehberg

D/VW Special Services
{Contd.)

Kathy Rickman

Debra Sanders

Raniece Sutton-Gamache
Marjory Wiley (.75)

D/W Special Services Voo Co-
foie}
Jon McMichael

LOA 94-05

Kim Blommel
Charles Crangle
Nancy Tapsfield
Iris Wotzka

Mr. Wiley moved the BRoard approve 1994-95 tentative
teacher assignments as presented. Mr. Arness seconded.

Mr. Kistler asked tc Board to postpone action on the
tentative teacher assignments until the 1994-95 budget is
passed, even if it is during the same meeting.

Mr. Mike Chitty urged the Board tc take action on the
tentative teacher assignments.

Mrs. Radtke stated that, per the negotiated agreement,
March 15 is the date that non tenure teachers are to be
notified if there will te a reduction in force. State law
mandates that all tenure teachers be notified by April 15
if they will not be rehired.

Mrs. Sandra Taylor requested the Board not take acticn on
the tentative teacher lists until after the budget is

passed. She alsc recommended the Board bring information
necessary to answer guestions during school board
meetings.

VOTE:

YES - Tauriainen, Wiley, Arness, Thibodeau, Obendor?f
NG - Anderson
Adviscry Vote - YEB

Mction carried.
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REVIEW TRANSPORTATICN
PROPCSAL:

ACTION

A LONG RANGE STRATEGIC
PLAN FOR 19%4-159%:
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Mr. Dahlgren repcrted that during the March 7 worksession
the Board heard a protest Ifrom Laidlaw Transit Inc.
contesting the responsiveness c¢f Mayflower Contract
Services's bid. He reccmmended that if the Board wishes
to declare the transpertation bid non responsive they must
take action during this meeting. If no action is taken
then it will be assumed that the bids were responsive and
the district adminisgtraticon will forward the
transportation contract to the Department of Education in
Juneau.

Mr. Tcom Boedeker summarized his legal advice regarding the
responsiveness of the recent transportation bid proposals,
He stated that several guestions need to be considered by
the Board 1) Did the determination to congider the sixty-
nine passenger bus listing undermine the competitive bid
process; 2) Was mandating seventy-cne passenger buses
material to meeting the needs of the district for
transportation; and 3) Did allowing consideration of
sixty-nine passenger Dbuses, even temporarily, provide
Mayflower Contract Services with a competitive advantage?
Based on the information provided to him by Mr. Dahlgren
he did not feel that there was significant competitive
advantage *to Mayflower Contract Services. The
specifications in the RFP were set at seventy-cne
passenger busses because sixty-five were inadequate to
meet the continuing needs of the district, however sixty-
nine passenger busses would be acceptable which Mayflower
Contract Services cffered to provide but Laidlaw Transit
Inc. did not.

Mr. Bcedeker advised the Beard to uphold their previous
action and award the transportation bid to Mayflower
Contract Services and forward their recommendation to the
Department cof Education. The Department cf Education will
also need to review the protest and determine if there was
a reasonable basis for mecdification and that it would
still materially comply with the needs of the district.

Mr. Wiley moved the Board uphold the recommendations of
Mr. Boedeker, Bcrough Attorney, and the administration and
continue to support the Mayflower Contract Services
transportaticn contract. He further asked that a
statement be added by the atteorney summarizing the
findings. Mr. Thibedeau seconded.

Motion carried unanimously.
Dr. Holmes presented the 19%4-19%9 Strategic Plan. Items

from the plan tc be voted on are the Statement of Beliefs,
Mission Statement, Objectives, Strategies and Parameters.
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A LONG RANGE STRATEGIC
FLAN FOR 16%4-189¢%
(Centinued):

ACTICN

ACTION

ACTION

Mrs. CObendeorf reminded the audience that public testimony
has already been taken, public hearings were held on
February 7 and February 21. She stated that she will
strictly enforce Robert's Rules of Order and that each
Board member will be allowed to address this issue twice
for a limit of ten minutes each time. The motion on the
floor is to approve the Strategic Plan as presented.

Mr. Tauriainen moved the Board amend the motion and
consider the Statement of Beliefs, Missicn Statement,
Objectives, Strategies and Parameters separately. Mr.
Wiley seconded.

VOTE ON AMENDMENT:

YES - Tauriainen, Wiley, Anderscn

NO - Arness, Thibodeau, Obendorf

Advisory Vote - NG

Amended motion failed.

Mr. Tauriainen moved the Board amend the title to read
"STATEMENTS OF BELIEF." Mr. Arness seconded.

VOTE ON AMENDMENT :

YER - Tauriainen, Wiley, Arness

NO - Anderson, Thibodeau, Obendorf
Advisory Vote - NO

Amended motion failed.

Mr. Tauriainen moved the Beard add an additional statement

under BStatement of Beliefs to read, "The authcrity for
educating students derives from the parents of the
students.” Mr. Wiley seconded.

Mr. Bell expressed ccncerns about changing the belief
statements in a manner that would destroy the cohesiveness
cf the Strategic Plan.

Mrs. Obendoerf spcke in oppesition of the amendment because
the Strategic Plan states that "Learning is a lifelcng
process.” She did not feel that parents have the
authority tc provide that lifelong learning experience for
their children.

VOTE ON AMENDMENT:

YES - Tauriainen, Anderscn, Wiley
NG - Arness, Thibodeau, Obendeorf
Adviscry Vete - NO

Amended motion failed.
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A LONG RANGE STRATEGIC
PLAN FOR 1964-1999%

{Continued):

ACTION Mr. Tauriainen moved the Board postpone action on the
Strategic Plan until the April 18 regular School Board
Meeting. Mr. Wiley seconded.
Mr. Wiley asked to have a public worksession prior to the
April 18 meeting.
Moticn carried unanimously.

RECESS: At 6:00 p.m. Mrs. Obendorf called a recess.

RECONVENE AFTER RECESS: At 9:153 p.m. the Beard reconvened in regular session.

1694-95 BUDGET: Mr. Swarner presented the 1994-95 Budget in the amount of
$80,274,040. He noted that total included $71,633,290 in
general operating funds and $9.0238,853 in federal and
state grant monies.
Mr. Duane Anderson spoke to money allocated for the
Strategic Plan which be he felt could be better spent to
lower the pupil-teacher ratic.
Mr. Xistler recommended that the Board btegin addressing
the situation of declining c¢il revenue dollars with some
type of future plan. He demonstrated his point by
bursting an inflated balloon.

ACTICN Mr. Arness moved the Board approve the 19%4-64 Budget in
the amount of $80,274,040. Mr. Wiley seconded.
Mr. Arness mcved the Beard amend the 19%4-95 Budget to
transfer $91,820 from the electricity account and increase
the health services account for 2.2 nurses by $88.120 and
increase the School Board purchased services account by
$3.000.
Amended motion carried unanimously.
Motion carried unanimously.

1994-95 ADMINISTRATOR Dr. Holmes presented the postponed 1994-95 proposed

CONTRACTS: administrator assignments. No changes are recommended.
School Administrater Position
Bartlett Elem/High Tamara Smid Prin./Teacher
Chapman Scheool Debra Gilbreath Principal
Cooper Landing Pat Dye Lead Teacher
Homer High Richard Krieger Principal
Homer High Robert Macaulay Asst. Principal
Homer Intermediate Rick Ladd Principal
Homer Jr. Linceln Saito Principal
Hope Elem/High Alex Trout Lead Teacher

Kalifornsky Beach Elem. Gary Jackson Prinecipal
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1994-65 ADMINISTRATOR
CONTRACTS (Continued):

School

Kenai Central High
Kenai Central High
Kenai Middle

Kenai Middle

McNeil Canycn Elem.
Mocse Pass Elementary
Mt. View Elem Elem.
Nanwalek

Nikiski Elementary
Nikiski Jr./Sr.
Nikiski Jr./sr.
Nikolaevsk Elem/High
Ninilchik Elem/High
North Star Elementary
Paul Banks Elementary
Pcrt Graham Elem/High
Razdelna Elementary
Redoubt Elementary
Sears Elementary
Seward Elementary
Seward Jr./Sr. High

. Seward Jr./Sr. High
Skyview High

Skyview High

Soldetna Elementary
Soldotna High
Soldotna High
Soldetna Jr. High
Soldetna Jr. High
Sterling Elementary
§. B. English Elem/High
Tustumena Elementary
Voznesenka Elementary

Planning and Operaticns
Instructicn

Business Management
Perscnnel
Alternative Schecoling/
Bilingual Pgm
Data Processing
Elementary Education
Secondary Educaticn
Special Services
Staff Development
and Grants Admin.
Federal Programs
Grants/Parent
Involvement
Vocaticnal Education

Administrator Pesition

Dave Spence
William Overturf
Paul Screnson
Dennis Dunn
Sara Petersecn
Glen Szymoniak
Themas Thorpe
Kathy Clark
Betty Lecnard
Robert Bellmore
Docn Glaze
Carlton Kuhns
Paul Kubena
Donna Peterscn
Lewis McLin

Richard Delorenzo

Rebert Bell
Larry Nauta
Jacquie Imle
Reger Sampson
Malcolm Fleming
Steve Wilcox
Marlene Byerly
Tcdd Syverson
Carolyn Cannava
Ken Meacham
Mark Norgren
Daryl Kellum
Carl Miller
Marti Steckel
Mark Bergemann
Mick Wykis

Dave Ewvans

John Dahlgren
Mary Rubadeau

Richard Swarner
Sharon Radtke

Rick Matiya
Jim White
Diane Borgman
Paul Epperson
Den Beehmer

Mary Armstrong
Sandra Stephens

Mc Sanders
Fred Esposito

Motion carried unanimously.

Principal

Asst. Principal
Principal
Asst. Prin. (.3)
Principal
Prin/Teacher
Frincipal
Prin/Teacher
Prinecipal
Principal

Asst. Principal
Principal
Principal
Principal
Principal
Lead Teacher
Prin/Teacher
Principal
Principal
Principal
Principal
Asst. Prin. (.5)
Principal

Asst. Principal
Principal
Principal

Asst. Principal
Principal

Asst. Principal
Principal
Principal
Prinecipal

Lead Teacher

Asscciate
Superintendent
Assistant
Superintendent
Exec. Director
Exec. Director

Director
Directer
Director
Directoer
Directer

Directer
Coordinator

Ccordinator
Cocrdinatoer
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Mr. Duane Anderson cautioned the Board on "breaking the
budget” by negeotiating salary increases for KPEA and KPESA
employees.

Mrs. Debbie Tupper asked the Beocard teo withheld tenure
teacher assignments for the 19%4-95 year. She added that
she does nct agree with the tenure process because it
creates ineffective teachers. When a teacher 1s not
tenured and guaranteed a job each year they will be more
concerned with providing students with a good education.

Mrs. Brenda Cutsforth expressed concern cover the clesed
shop reguirement fcr teachers. She is worried the
distriect may loose scme excellent teachers as a result.

Mr. Richard Harvey offered his volunteer services to serve
on district committees. He also asked for other
opportunities to address the board on certain issues other
than the time allowed under public presentations.

Mr. Wiley suggested that the Board conduct a public forum
so that the public can ask questicons in a less Zformal
setting. )

Mrs. Obendorf stated that there were four places on the
agenda for the public to speak or ask questicns of the
Board.

Mr. Kistler asked the Board to change their past practice
and pass the budget before the teacher and administratoer
assignments.

Mr. Kistler encouraged the Board to keep the public
involved in the Strategic Plan process. He added that
long range planning was important for the future education
of all children.

Dr. Anderson gave an Iditarod race update. He asked the
becard to give their recommendations to Mrs. Obvenderf so
that she can distribute them tc the members prier to the
worksession.

Mrs. Obenderf asked to receive all public comments by
April 4.

Mr. Wiley invited the public to be invelved in the
upcoming superintendent search.

Mr. Tauriainen requested a Bcard worksesson on Policy
C06.7 Alternative Program regarding partial day attendance
tc include private and home schocl students. Mr.
Tauriainen asked for more public dialog after the review
process of the Strategic Plan.
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BOARD COMMENTS
{Continued):

BOARD CCOMMENTS
{Continued):

ADJOURN:

The Minutes of March 7.

were approved on March 21,

Mr. Thibodeau stated during the last Board meeting concern
was expressed that the propesed five lane highway which
passes Kenai Central and Kenai Middle Schools does not
provide for scheol crossing. He reassured the public that
Board is aware of the problem and is working on it.

Mr. Bell stated that he feels the Strategic Plan is an
opportunity tc impreove the future cof educaticn. He hopes
it will be a step forward.

Mrs. Obendorf congratulated the boys and girls of the
Skyview High ski team on becoming +the Region III
champions. 8She alsc thanked the Beoard for including money
in the 16%4-95 budget for advertising. She alsc anncounced
that Friday, March 10, the Beoard is invited to wvisit
Tyonek. A luncheon and other activities have been
planned. She asked members to let her know if they plan
to attend.

Mrs. Obendecrf asked the Board's concurrence that she and
Mr. Tauriainen will represent the Board at the Naticnal
School Board Association Conference in New Orleans on
April 9-12.

At 9:55 p.m. Mr. Tauriainen moved the Scheool Board Meeting
be adjourned. Mr. Arness seconded.

Motion carried unanimously.

Respectfully Submitted,

Tjty Obendorf Presﬁhent

1964,

1994

with corrections. An additional
correction was made on April 4, 1994.
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Mrs. Betty QObendorf, President

Mr., Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Jce Arness, Treasurer

Dr. John Nels Anderson, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Mr. John Dahlgren, Associate Superintendent, Planning,
Cperations, and Technology

Mrs. Mary Rubadeau, Assistant Superintendent,

Mrs. Sharon Radtke, Executive Director,

Mr. Richard Swarner, Executive Director,

Business Management

Instruction
Personnel

Mr. Dennis Dunn Mr. David Fischer

Mr. Hal Smalley Ms. Sandra Huss

Mr. Henry Anderscn Mr. John Kistler

Mrs. Brenda Cutsforth Mr. Steven Howell

Mrs. Lencria Johnson Mr. Duane Anderson

Mr. Rcbert Dover Ms. Karen Mahurin

Ms. Kathy Heus Mr. and Mrs. Michael Chitty
Ms. Grace Merkes Dr., Jim Clark

Mr. James Simmercth Mrs. Cheryl Schweigert
Mr. Marc Berezin Ms. Kari Mohn

Mr. Josh Berezin Ms. Julie Parshall

Mr. Bill Hatch Mr. Richard EHarvey

Ms. Catherine Delacee Mr. Harcld Jackson

Mr. and Mrs. Mark Hall Ms.
Mr. Ken Meacham Mr.
Ms. Catherine Willis

Others present not identified.

Katherine CGodek
and Mrs. Mark Berdahl

Mrs. Obendorf called the meeting tc order at 8:10 a.m. A
guorum of Mr. Tauriainen, Mr. Wiley, Mrs. Gross,
Mr. Thibodeau, and Mrs. Obendorf were present.

At 8:11 a.m., Mrs. Obendorf asked the Board tc conduct a
student expulsion hearing. Dr. Anderson and Mr. Arness
joined the Board during the hearing.

At 8:45 a.m.,
hearing.

the Board reconvened from the expulsion

Dr. Twyla Barnes explained that a list of semi-finalists
must be approved by the Beoard and a list of three to five
finalists be interviewed. Dr. Barnes presented a list of
recommended semi-finalists.,

Pr. Barnes reported that all twenty-five applications are
subject to public scrutiny. She has prepared a press
packet containing summary information for all candidates,
to be shared with the news media after the Becard concludes
this executive sessicn at 4:00 p.m.



KENATI PENINSULA BOROUGH
SCHOOL BCARD MEETING
March 21, 1994

Page 2

ACTION

ACTION

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSION:

ACTICN

Mr. Arness moved the Board approve the procedure to
conduct the initial review, and directed the Board's
consultant to screen the names further to present six to
eight names for consideration. Mr. Thibodeau seconded.

Motion carried unanimously.

Mr. Tauriainen moved the Board conduct a review of the
superintendent candidates., Mr. Arness seconded.

Moticn carried unanimously.

At 8:45 a.m. Mr. Tauriainen moved the Board go into
executive session to discuss subjects that tend to
prejudice the reputation and character of any person.
provided the person may request a public discussicn.
Mr. Arness seconded.

Motion carried unanimously.

At 4:43 p.m., Mr. Tauriainen moved the executive session
be adjourned. Mr. Arness seconded.

Moticn carried unanimcusiy.

Dr. Twyla Barnes recommended eleven semi-finalists for the
Superintendency of the Kenai Peninsula Borcugh Schocl
District:

Don Baumberger, Rock Springs, Wyoming
Walter Bromenschenkel, Paducah, Kentucky
Jechn Dahlgren, Scldeotna, Alaska

Harry Griffith., May Town, Texas

Bruce Johnson, Port Licns, Alasksa
William Nachatile, Butte., Montana
Reginald Nolin, Buluth, Minnesota
Mary Rubadeau, Sterling, Alaska

Ell Sorenson., Palmer, Alaska

Keith Telzin, Ellensburg, Washington
William Walz, LaGrange Indiana

Dr. Anderscn moved the Board approve the eleven semi-
finalists as presented. Mr. Wiley seccnded

Moticn carried unanimously.

Dr. Barnes recommended that Walter Bromenschenkel, John
Dahlgren, Harry Griffith. Bruce Johnson, Mary Rubadeau,
and Keith Tolzin be considered semi-finalists and be
invited to interview on March 28, 29, and 30, 19%%4. Mr.
Don Baumberger was recommended as an alternate.
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ACTION

SUPERINTENDENT INTERVIEW
PROCESS:

ACTION

RECESS:

RECCNVENE AFTER RECESS:

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSION:

RECESS

RECONVENE AFTER RECESS:

PLEDGE CF ALLEGIANCE:

freadh
W
.|

Dr. Anderson recommended approval of the six semi-
finalists, including cne alternate, as presented and that
all semi-finalists be invited by the Superintendent Search
Consultant to be interviewed on March 28, 29, and 30.
Mrs. Gross secconded.

Motion carried unanimously.

Mrs. Qbendorf recommended that the Board conduct
interviews on March 28, 29, and 30, 1894 beginning at 4:30
p.m. The Becard will interview for one and one-half hours.
take a ten minute break while audience questicons are
collected and centinue with 20 minutes for audience
guestions, read by Mrs. Monfor. The last hour will he set
aside for an informal reception te allow the candidates to
meet the public. At 7:30 p.m. the same process will
resume with another candidate. The same process will be
foliowed all three days. On March 31, 1994 the Board will
deliberate beginning at 9 a.m.

Mr. Wiley moved the Beoard approve the interview process as
presented by Mrs. Obendeorf. Mrs. Gross seconded.

Motion carried unanimously.

Mrs. Obendorf asked Dr. Barnes to take the applicant files
back to her coffice and set up interview appointments with
the finalists.

Mrs.

At 4:55 p.m., Obendorf called a recess.

At 6:05 p.m., the Board reconvened in regular sessica.

At €:06 p.m., Mr. Arness moved the Board go into executive
session to discuss matters, the immediate knowledge of
which would clearly have an adverse effect upon the
finances cf the Borocugh. The purpeose of the executive
session was for negotiations. Mr. Tauriainen seconded.

Metion carried unanimously.

At 7:10 p.m..
adjourned. Mr.

Mr. Arness moved the executive session be
Tauriainen secconded.

Motion carried unanimcusly.
At 7:11 p.m., Mrs. Obenderf called a recess.

At 7:32 p.m. the Board reconvened in regular session.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

el
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ROLL CALL: Mrs. Betty Obendori Present
Mr. Michael Tauriainen Present :
Mr. Michael Wiley Present - -
Mr. Jce Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

APPROVAL OF AGENDA: The agenda was approved as written.

APPROVAL CF MINUTES: The School Becard Minutes of March 7, 1994, were approved
with corrections.

KENAT MIDDLE SCHOOL Mr. Dennis Dunn, Mr. David Fischer, Mr. Bill Hatch, Mr.

REPORT: Jim Simmercth, Ms. Sandra Huss and several Kenail Middle
School students presented a report and slide show on the
Kenai Middle School.
They thanked the Board and administration for allowing the
school to coavert to the middle schocol concept and
explained how grade level teams work together tcoc assist
students in making the transition from the self-contained
classrooms at the elementary level to the high school
level with many classrooms and teachers. The teachers
expressed their appreciation for the planning tTime
allowing them to coordinate curricuium in all subject
areas, organize field trips and outside speakers and be
more available to help students.
Students from the Kenai Middle Schocl Choilr concluded
their report by singing "Spread Your Wings and Fly."

PUBLIC PRESENTATIONS: Mr. Duane Anderson referred tc an article in the newspaper

concerning the School District Repert Card. He did not
feel that just because 22% 0f the district population is
at or below the poverty level means that these families
need remediation.

Mr. Mark Hall spoke concerning disciplinary acticns taken
against his son and against the D.A.R.E. Program. He felt
this program is a high school program and not appropriate
in an elementary school.

Mrs. Lenoria Johnson spoke against the D.A.R.E. Program.
She felt the program encourages the use of cigarettes,
alcohol, and drugs.

Mrs. Leslie Hall expressed concern about the way the
investigation was handled with her son. She stated that
he was guesticned and suspended before she was notified
and no hearing was held.
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FUBLIC PRESENTATICHNS
(continued):

COMMUNTICATIONS AND

PETITIONS:
ADVISORY COMMITTEE ANB/OR
P.T.A., K.P.A.A.,
K.P.E.A., K.P.E.S.A.:

AWARDS AND PRESENTATIONS:

SUPERINTENDENT'S REPORT:

foned.
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Mr. Richard DeMellc expressed concerns about an article in
the newspaper proposing counseling services and targeting
pecple whe live below poverty level. He did not like the
idea of interventicon in the home especially by state
agencies.

Mr. Richard Harvey suggested a $50,000 fine be imposed
towards the district in each case when parent or guardian
permission is not received prior tec student participaticn
in a schocel progranm.

Mr. Harcld Jackson proposed a Parent's Bill of Rights be
added tc the Strategic Plan.

Mrs. Obendorf read a letter concerning HB 84 frem Mr. Carl
Rose, Executive Director, Association of Alaska School
Boards commending actions by Representative Gail Phillips.

Mrs. Obendorf encouraged Board members to attend the Tech
Prep/Closing the Gap seminar on April 5, beginning at 8:30
a.m. at Sclid Reck Bible Camp.

She read a letter Ifrom Mrs. Donna Peterson, Principal,
Kerth Star Elementary announcing the U.S5., Department of
Education Elementary Blue Ribbon Schcol visit and invited
Board members to attend Thursday and Friday, March 24-25,
1694, Mr. Thibodeau and Mr. Tauriainen volunteered to
attend the site visit as Board representatives.

Mrs. Obendorf reviewed some proposed changes in State
regulations concerning schecol bus manufacturer
requirements, interscholastic activities and selection for

attendance at Mt. Edgecombk School.

Mrs. Katherine Godek repcorted on the Kenai Peninsula
Parent Steering Ccommittee's Spring Workshop, March 53,
1694. During the luncheon Dr. Holmes was honored with an
award c¢f appreciation for his work promoting parent
involvement. She also encouraged the public tc attend the
State PTA Conference in Ancheorage on March 28-30 at the
Egan Conventicn Center.

Dr. Anderson anncunced that the Scldotna High Schocol
Academic Decathlon team placed second in large schools
within the state for the second vear and first in the

state overall. He recognized Josh Berezin, Milica
McDowell, Dawningstar Sikorski, Jennifer Wagner, Julie
Parshall, CGene Merrill, Cory VWebb, Joslyn Tinker, Lisa
Parker, and Caleb Bloocd for their accomplishments.

Mr. Dahlgren reported that information on the bus contract
contention was forwarded to the Department of Education in
Juneau for their review.
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SUPERINTENDENT'S REPCORT
(continued):

CONSENT AGENDA:

APPROVAL OF TEACHER

ASSIGNMENT 1993-94:

UNPAID LEAVE OF
ABRSENCE/CERTIFIED:

SUBSTITUTE TEACHER
CONTRACT :

1994-95 INSERVICE DAYS:

ACTION

RECONSIDERATION OF
INSTRUCTIONAL MATERIALS
RECOMMENDATIONS:

Mr. Dahlgren reported that the district has contested the
penalties assessed by OSHA and he has been working with
the Enforcement Divisicn to bring the district into
compliance.

Mr. Dahlgren repoarted that all schools are being tested
for lead and copper content in the water, with bottled
water being supplied to those schools that do not meet the
Department of Eanvironmental Conservation’'s standards.

Items presented on the Consent Agenda were Approval of
Teacher Assignment 1953-94, Approval of Unpaid Leave of
Absence Request/Certified, Approval of Substitute Teacher
Contract, and Approval of 19%4-S5 Inservice Days.

Mrs. Radtke recommended the Board approve a teacher
assignment for the 1693-94 school year for Teresa Toller,
Eighth grade, Kenai Middle Schocl (tempocraryl.

Mrs. Radtke recommended the Board approve an unpaid leave
cf absence for the 1094-95 scheol year for Molly Brann,
Third grade, North Star Elementary.

Mrs. Radtke recommended the Board approve a 19-day
substitute teacher ceontract for Angela Hamm-Brinkerhoff,
Special Education, Mt. View Elementary.

Mrs. Radtke moved the Board approve nine
inservice/planning days for the 1994-95 school calendar.
They will be for one districtwide inservice day, one day
for committee meetings and required trainings. two full
day schocl-based inservices, and five planning/inservice
days. A formal request will be made to the Department of
Education for final approval.

Mr. Kistler felt that the district should approve the
inservice days and the schoel calendar at the same time.

Mr. Wiley moved the Board approve Consent Agenda Items 1
through #4. Dr. Anderson seconded.

Motion carried unanimously.

Mrs. Rubadeau presented recommendaticns from the
Reconsideration o©of Instructional Materials Committee
allowing The Utne Reader to remain at Skyview and Homer
High for general use and to remove the periodical from the
magazine rack at Nikiski Jr./S8r. High sco that it is not
available to junior high students for browsing. All
copies should be placed behind the librarian's desk and
made available to students in grades 7-12 upon request.

Mrs. Rubadeau explained that the reascn the magazine was
ordered at Skyview and Homer High is that it is an indexed
pericdical and as students are doing research it 1is
referenced. therefore. copies were continually being
leaned from Nikiski Jr./Sr. High.
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RECONSIDERATION OF
INSTRUCTIONAL MATERIALS
RECOMMENDATIONS
(continued):

-
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Dr. Anderson expressed cencern that the recommendation is
contrary to the Library Bill ¢f Rights by restricting use
by age. content, or for any other reason.

Mrs. Rubadeau responded that the committee felt that were
not restricting reguests from seventh and eighth grade
students for use as a resource but that it is not an
appropriate pericdical to be in the browse section.

Mrs. Beverly Berdahl asked the Board to consider the
lewdness and unpredictability cf the contents as well as
the advertising access to pornography and requested
removal of The Utne Reader from the scheocl library. She
did not feel that this magazine is the sort of thing
students should be reading or using as research material.
She and her husband had tried to have the magazine remcved
through the School Based Decision Making process but was
teld she weould have to go through central cffice.

Mr. Mark Berdahl felit this magazine was mecre for adult use
and not appropriate for junior high schocl or high school
students. He felt this was a family decision not a School
Beoard deciszion.

Mr. Harcld Jackson asked why the Beoard has to burden the
taxpayers with lewd, lascivicus, and pornographic material
and feel cbligated to provide these din ocur school
libraries when there is no obligaticn te provide religious
materials such as bibles.

Mrs. Brenda Cutsforth stated that counseling programs
would not be needed if materials such as The Utne Reader
were ncot available to students.

Ms. Kari Mchn spoke in support of keeping The Utne Reader
in the high scheol libraries. She compared it to The
Reader's Digest ©because its editors select articles from
other magazines as well as their own authors. FEach issue
revalves arcund a theme and draws its articles such as
Fsychology Today, The Nation, New Age Journal, Mother
Jones, The Wall Street Journal, Harpers, Technological
Review, New Republic, The Advocate among others. By
subscribing to a digest like The Utne Reader, opinicns
voiced in otherwise wunavailable magazines are made
accessible te students.

Mrs. Lenoria Jchnson expressed concern that if The Utne
Reader 1s restricted then the books she requested reviewed
earlier in the school year should also be restricted.

Mr. Duane Anderscon stated that this issue was not about
censorship at all but sound selection for our young
pecgle.
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RECONSIDERATION OF
INSTRUCTIONAL MATERIALS

RECOMMENDATIONS
(continued):

RECESS:
RECONVENE AFTER RECESS:

ACTION

ACTION

ACTION

Miss René Sheneman, senior at Nikiski High School, stated
that she i1s opposed to removing The Utne Reader from
library shelves. She stated The Utne Reader has variety
and diversity in it that none of the other magazines at
Nikiski Jr./8r. High can provide. She did not want to
feel as though she is doing something bad by asking the
librarian for a copy ©f the magazine for a research
project. She noted it is the parent's responsibility to
instill morals in their children net the scheool®s, and if
parent’s are decing that then they don’'t have anything to
worry about.

Mr. Steven Howell, teacher., Nikiski Jr./8r. High School
reported that The Utne Reader received favorable, even
laudatory remarks for the content of the articles and the
gquality of the writing during the Reconsideration of
Instructional Materiais Committee meeting. Cne person
stated "This is the very kind of sophisticated reading
that students need to read to prepare for the real world.”
Mr. Howell stated that he would like tc think that schools
are nct moving in the direction that renders them cut of
touch with the real world because preparing students for
it is inherently part of a teacher's job.

Mr. John Spakowski felt that if there are materials in our
schools 1t should be suitable for publication on the front
page of the local newspaper. If the material is not
suitable to be read by the general public, which includes
mostly parents and taxpayers, then it does not belong in
scheols. He suggested that students wait until they are
college age then they can use their own funds to pay for
their own educations and for their own magazines.

At 9:30 p.m.., Mrs. Obenderf called a recess.

At 9:50 p.m., the Beard reconvensed in regular sessicn.

Mr. Arness moved the Board approve the Reconsideration cof
Instructional Materials Committee recommendations as
presented. Mr. Thibodeau seconded.

Mr. Tauriainen mcved the Board amend the reccmmendaticn to
cancel the subscription to The Utne Reader. Amendment
died for lack of a second.,

Mr. Tauriainen stated that he felt some of the articles
were well written and covered current topics but some of
them promoted hemcsexuality and abortien and served no
purpose in schools., He felt that taxpayer money should
not be used to purchase this periodical.

Mr., Tauriainen moved the Board amend the recommendation to
not renew the subscription te The Utne Reader at each of
the schools when it expires. Amendment died for lack of a
secand.
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RECONSIDERATICN OF
INSTRUCTICONAL MATERTALS
RECOMMENDATIONS
{continued:

STUDENT EXPULSION HEARING
RECOMMENDATICNS:

ACTICN
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Dr. Anderson felt that some of the advertisements in The
Utne Reader were a bit cifensive but would support the
recommendation because it sets a precedent to restrict or
limit the use of materials. It would accomplish what
parents want by having the magazine remcocved from the
shelves.

Mr. Bell felt that overall, The Utne Reader has substance
and students enjoy reading it. Because it 1is an
alternative press magazine, it deals with a lot cof
controversial topics and presents an off-heat view of
them. It makes that person think about their beliefs and
making people think is scmething that is good teo have in
the library. It stimulates creative thoughts.

Mrs. Gross felt the magazine was intriguing and didn't see
any of the articles as being harmful to high school
students.

Mr. Arness reported that reviews on The Utne Reader
recommended this magazine for ages 14 to 18. He suggested
the recommendation to the committee that it be available
upon request because scome of the schocls in the district
are configured with a wide range of student ages. He
didn't feel the district would be setting a precedent by
relocating the magazine to the librarian's control.

VOTE:

YES - Anderson, Arness, Gross, Thibodeau, Wiley, Cbendorf
NG - Tauriainen

Advisory Vote - YES

Mction carried.
At 10:05 p.m. Dr. Anderson left the meeting.

Mrs. Rubadeau presented an administrative reccocmmendation
to expel a Kenai Central High School student for viclaticen
of Pelicy 007.22, Expulsiocn. The student was recommended
for expulsicn for displaying a pattern cf repeated
disruptive behavicor and failure tc make ncrmal progress
toward graduation. She ncted a hearing with the Board was
conducted at 8:00 a.m. on Monday, March 21, pricr tc the
school board meeting.

Mr. Arness moved the Beoard adopt the reccommendation for
expulsion and further required that three, one-half credit
correspondence courses be completed and a psychelogical
evaluation be completed that indicates a predisposition
towards adjustment to¢ a schoel setting, prioer teo
readmission. Mr. Tauriainen seccnded.

Motion carried unanimously.
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COUNSELING SERVICES:

Mrz. Rubadeau presented a descripticn and budget for the
provision of ccunseling services to four schoels through a
collaborative pilct program with Central Peninsula
Counseling Services. The staff hired by this project will
be Central Peninsula Counseling Services employees. With
Board approval, the district would transfer $91,000 from
the Special Services budget for a cne time exXpenditure to
support the start up of this project. Mrs. Rubadeau
anticipated the project will generate adequate revenue
through federal Medicaid reimbursements to maintain this
level and possibly expand to new schocls next year.

Mrs. Rubadeau clarified +that., contrary to earlier
testimony., free and reduced lunch data or low income
statistics do not indicate a need for counseling services.
She further explained that Medicaid billing eligibility is
based on income statistics.

Mrs. Rubadeau assured the Bocard that the $91,000 was not a
cut in services from Special Services Department. That
meney would have been used to serve the same severely,
emctionally handicapped, special services students who
would qualify for the counseling program. '

Mr. Wiley asked to have PTAs and principals express their
opinicns on this preogram. Mrs. Rubadeau felt that it was
premature to conduct meetings and staff presentations
until she had an approval from the Becard teo move forward.
I1f a schocl declines to participate she will make the same
offer to the next schocl on the priority list. The
pricrity 1ist is based cn the number of free and reduced
lunch applications.

Mrs. Gress stated that the need for elementary counselors
has been a concern for quite a number of years. She spoke
cn the need for elementary counselers long before she was
a beoard member. During the Strategic Planning sessions it
was clear that the most critical need was counseling for
elementary students. So many of the problems begin at
that level, and with nc way of dealing with them, escalate
into disciplinary problems, expulsions and other sericus
problems at the high scheool level.

Mrs. Rubadeau introduced and thanked Dr. James Clark for
his work collaborating cn this project.
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COUNSELING SERVICES
{continued):
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Dr. Clark stated that there is no question about the need
for counseling services, the only debate is how to provide
them. In this proposal Medicaid is the major funding
source. Dr. Clark explained that Medicaid is an
entitlement program for people whe are in the low income
category. Beginning with Medicaid eligible pecple dues
not imply that they have any greater degree ¢f problems
than any other group in society. Br. Clark extended an
invitaticon to anyone who would like to know more about
this program to call him at 283-7501 and he would be happy
te explain the background, methodelegy, approach,
philosephy or anything else they would like to know.

Mrs. Lencria Johnson reminded the Becard that the Strategic
Plan has not been approved yet but the proposed counseling
project is one of the strategies included in that plan.
She alsc expressed concern that all children will be
considered at-risk and be forced to be involved in the
counseling program.

Mr. Henry Anderson, teacher, North Star Elementary.
gquestioned whether this precject would he available to all
students or just theose who meet Medicaid eligibility.
Mrs. Rubadeau replied that during the beginning phase of
the program only Medicaid eligible students can

participate. After a base for sgalaries can bhe
established, it is estimated that this program would be
able To expand to other students. She noted that

participation would be with parent permission only.

Mr. Richard DeMellc stated that counseling is an essential
tcol except when children are removed from their homes.
Parental rights are abrogated, families are broken up, or
they have to leave the state to preserve whatever family
they have left. Counseling should include parents but
historically that has nct happened.

Mr. Richard Harvey asked the board to consider when a
student will ke referred, whe will do the referring and
who 1is acccocuntable should a student accidentally be
counseled without parental permission. He asked whether
school nurses could assist with student counseling and
additionally., what guarantee is there on replacing the
591,000 needed to begin this program.

Mrs. Rubadeau explained that there are no guarantees that
this program will be a success but something has to be
done. Hopefully. next year that $9%1.000 would be self-
generated through Medicaid and the money could be diverted
to another preoject that is very important for the school

district. Mrs. Rubadeau clarified that many strategies
mentioned in the Strategic Plan are already being done
throughout the district. The district will continue to

move forward and expleore new and better ways tc serve
students whether the Strategic Plan is approved or not.
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COUNSELING SERVICES
{continued):

ACTICN

ACTION

Dr. Clark explained that this project requires that 1) the
selected schocl's PTA approve their participation in the
program: 2} no child or family will participate unless
they express written permission te do sc; and 3) there
will be no referral to the program from school personnel
unless they think it is needed.

Mrs. Katherine CGodek spoke in favor of the counseling
program. As a foster parent, she had to work through five
different agencies to get help for one of her foster
children. She said that it would have been extremely
helpful if she or the child cculd have gone to a counselor
at the schocl. Her own daughter benefited from counseling
assistance when she witnessed the death of a child while
sledding.

Mrs. Catherine Willis guesticned whether special education
services will be affected by the transfer of $91,000 from
the Special Services budget.

Mrs. Rubadeau explained that this meney was allocated
criginally to¢ assist schools and classrooms with high
needs students by hiring special services aides to
specifically serve these students.

Mr. John Kistler expressed support for the counseling
program if it will allcw teachers to concentrate on
teaching. The cther students will benefit from the
additional instruction time that would normally be used by
dealing with an emotionally handicapped student.

Mr. Thibodeau moved the Bocard approve the counseling
proposal as presented. Mrs. Gross seconded.

Mr. Wiley moved tc amend the proposal to withhold funds
until loecal site counsels have had a chance to request
this program. Mr. Tauriainen seconded.

Mr. Wiley explained he felt it was important that there be
concurrence at the local level for these types of
innovative programs. Lach school has an ongeing school
based decision making group and they shculd be allowed to
chcese whether to participate or not. Mrs. Rubadeau
stated that is the intent of the propcsal. Sheould a
school decline to participate, she will offer the proposal
te the next scheol on the 1list. No mecney will be
transferred until twe sites agree to participate.

VOTE ON AMENDMENT:
YES - Tauriainen, Thibodeau, Wiley
NO - Arness, 8ross, Obendort

Adviscory Vote - YES

Amendedment failed.
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COUNSELING SERVICES
(continued):

RECESS:

RECONVENE AFTER RECESS:

KPEA NEGOTTATED CONTRACT
1964-96;

ACTION

]

Mr. Bell felt that parents should carefully watch this
program with an open mind. There are students in our
district who need counseling services tce deal with
divorce, deaths and other critical matters and they don't
always get the help they need at home. He reminded the
Board that in the last year and a half there have been
four deaths connected with NWinilchik Elem/High School.

Mr. Taurianen expressed concern that the counseling should
be separate Irom the schcols as much as possible and that
it should always be the choice of the parent.

VOTE ON MAIN MOTION:

YES - Arness, Gress, Thibodeau, Obenderf
NO - Tauriainen, Wiley

Advisory Vote - YES

Moticn carried.

At 11:00 p.m., Mrs. Chbendorf called a recess.

At 11:20 p.m., the Board reconvened in regular session.

Mrs. Radtke presented the 1%84-96 Kenai Peninsula
Education Asscciation Negotiated Agreement and recommended
approval. She noted a letter was received from Mr. Mike
Chitty, President, KPEA notifying the Board that the
tentative agreement was ratified by a majority vete of the
Association.

Mr. Duane Anderson referred to an article in the newspaper

on the scheool district report card. The main concern
voiced by parents was the high pupil-teacher ratioc and
overcrowded classrooms and facilities. He warned the

Board that by passing this Agreement it would raise the
pupil-teacher ratic even more if state funding is reduced.

Mr. John Kistler expressed his disappeintment that the
public did not have time to review the negotiated
agreement pricr to tonight's meeting. He expressed
concern for the salary amcunt for schoel nurses and the
money allocated Ior certified career development.

Mrs. Gross moved the Board approve the 1984-96 KPEA
Negotiated Agreement as presented. Mr. Wiley seconded.

Mr. Tauriainen expressed concern over the change in both
KPEA and KPESA agreements making the Kenai Peninsula
Boreough Scheool District a closed shop.

Mrs. Radtke explained that the pool of mcney dedicated for
career development is 1.35 times the base salary of a
certified employee which is approximately $40,000,

v,
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KPEA NEGOTIATED CONTRACT
1564-95 (continued):

KPESA NEGOTIATED CONTRACT
1594-96:

ACTICN

FIRST READING/POLICY:

PUBLIC PRESENTATICNS:

Mrs. Obendorf thanked both the Asscociation and
administration negetiating teams for a fine job. Although
she didn't agree with everything in the agreement, she
felt it treated both parties fairly.

VOTE:

YES - Arness, Gross, Thibodeau, Wiley, Obendorf
NO - Tauriainen
Adviscory Veote - ABSTAIN

Motion carried.

Mrs. Radtke presented the 1994-96 Kenai Peninsula
Educaticnal Support Assceiation Negotiated Agreement and
recommended approval. She noted a letter was received
from Mrs. Karen Msghurin, Fresident, KPESA notifying the
Board that the agreement was ratified by a majority vote
of the membership.

Mr. Duane Anderson and Mr. John Kistler each spoke against
the KPESA agreement stating that the base salary is twenty
percent higher than those in the private sector earn.

Mr. Wiley moved the Board approve 1994-56 KPESA Negotiated
Agreement as presented. Mrs. Gross seconded.

Mrs. Obendorf expressed her appreciation to the
negotiating team stating that 1t was the best team ever.

VOTE:

YES - Arness, Gross., Thibodeau, Wiley, Obendorf
NG - Tauriainen
Adviseory Vote - ABSTAIN

Motion carried.

Mrs.. Rubadeau presented the first reading of the policy
005.13., Certified Personnel, and regulaticn 005.13,
Instructional Personnel. These policies have been
distributed to principals and they have been asked to
share them with their parents and staff and provide any
comments. These recommendations will be read by the Board
three times.

Mrs. Rubadeau explained that the section on substitute
teachers and exchange teachers were remcved from the
existing pelicy., and the Policy Review Committee will
include them in a regulation at a later date.

Mr. Kistler requested the Board allcw the public to have
access to the negotiated agreements at least two weeks
pricr to Board acticn.
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PUBLIC PRESENTATICNS
{continued)

ADJOURN:

The Minutes of March 21,

were approved on April 4,

with corrections.

en

<t

Mr. Duane Anderson expressed his ccnecern over the
negotiaticns process and the superintendent finalist
selecticn process.

Mr. Robert Dover, teacher., K-Beach Elementary, expressed
his appreciation for being allowed toc serve cn the Policy
Review Committee for the past three years. He added his
support for the elementary counseling project.

Mr. Mike Chitty., KPEA President, extended his thanks to
the district's negotiating team for approving the 1994-96
tentative agreement.

Mrs. Kathy Heus, Librarian, Kenai Middle School, thanked
the Board and administraticn for their support of the KPEA
agreement.

At 11:55 p.m. Mr. Arness moved the School Beocard Meeting be
adjourned. Mrs. Gross seconded.

VOTE:
YES - Arness, Gross, Thibcdeau, Wiley
NO - Tauriainen. Cbenderf

Adviscory Vote - YES

Moticn carried.

Respectfully Submitted,

1694,
1554,
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KENAI PENINSULA BOROUGH SPECIAL SCHOOL BOARD MEETING

3CHOCOL BOARD MEMBERS:

JTHERS PRESENT:

ZALL TC ORDER:

PLEDGE OF ALLEGIANCE:

Borough Administration Building
Scldotna, Alaska 99668

March 28-31, 1964

Mrs. Betty Cbendcrf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Joe Arness, Treasurer

Dr. John Nels Anderson, Member

Mrs., Mari-Anne Gross. Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell, Student Representative

Mr. Timothy Navarre Mr. Paul Eppersocn
Mrs. Diane Borgman Dr. and Mrs. Rcbert Holmes
Mrs. Kathy Godek Mrs. Chris Meonfor
Mrs. Janie Lawley Ms. Sandra Stephens
Ms. Trena Richardson Mrs. Penny Little
Mrs. Sally Tachick Mrs. Beth Martin
Dr. Jim Clark Ms. Renee Henderson
Mr. & Mrs. Paul Fischer Mr. Rick Matiya
Mrs. Sharon Radtke Mr. Richard Swarner
Mrs. Sherry Innes Mrs. Mary Armstrong
Mrs. Cathie Schmalzenbach Ms. Betty Lecnard
Mrs. Kathy Scott Mr. Jim White

Mrs. Lynne Sandahl Mr. Tom Thorpe

Mrs. Dorothy Besch Mr. Larry Simmons
Mrs. Zada Friedersdorfi Mr. William Radtke
Mr. Duane Anderscn Mrs. Jacquie Imle
Mr. Richard Harvey Dr. Twyla Barnes
Ms., Peggy Mullen Mrs. Ethel Clausen
Mr. Robert Rubadeau Mr. John Kistler
Mrs. Donna Peterson Dr. Donald Boehmer
Mr. Jack Brown Mr. Jack Webb

Mr. David Spence Mr. Kenneth Meacham
Mrs. Nan Spooner Mrs. Sue Liebner
Mr. Rick McCrum Mrs. Debbie Tupper
Mrs. Lencria Johnseon Mr. Roger Liebner
Mr. Mike Chitty Mrs. Judy Downs
Mrs. Brenda Cutsforth Mr. Rabert Bellmore
Ms. Mo Sanders Mr. Thomas Boedeker

Others present not identified.
Mrs.

Mrs.

Cbendorf called the meeting to order at 4:00 p.m.

Obendorf invited those present tc participate in the
Pledge of Allegiance.
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0LL CALL:

APPROVAL OF AGENDA:

SUPERINTENDENT INTERVIEW
PROCEDURES::

RECESS:

LECONVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECES3S:

RECESS:

RECONVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECESS:

AECESS:

-Mrs. Betty Cbendarf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Jce Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thiboedeau Present
Mr. Rick Bell Absent

The agenda was apprecved as printed.

Dr. Twyla Barnes, Consultant from Scuth East Regicnal
Rescurce Center, explained the procedures for interviewing
the superintendent candidates. She ncted board members
would interview each candidete for one hour and fifteen
minutes, this weuld be followed by a fifteen minute break
for the public to prepare questions for the candidates, and
the candidates would then respond to those gquestions. A
public reception would be held each evening at 6:30 p.m..
between the two interviews, for the public to meet the
candidates for that day.

At 4:25 p.m., Mrs. Obendorf called a recess.

At 4:30 p.m., the Bcoard reconvened in regular session and
began its interview with Mr. Jchn Dahlgren, Associate
Superintendent, Kenai Peninsula Borocugh School District.
Soldetna, Alaska.

At 5:48 p.m., Mrs. OCbendorf called a recess.

At 5:55 p.m., the Board reconvened in regular session.
Dr. Barnes presented questions from the public teo
Mr. Dahlgren.

At 6:23 p.m.., Mrs. Obendorf called a recess to hold a public
reception for Mr. Dahlgren and Mrs. Rubadeau.

At 7:30 p.m., the Beoard recconvened in regular sessicn and
began its dnterview with Mrs. Mary Rubadeau, Assistant
Superintendent, EKenai Peninsula Borough Schoel District,
Scldetna, Alaska.

At 8:40 p.m., Mrs. Obendorf called a recess.
At 8:55 p.m., the Beoard reccnvened in regular session.
Dr. Barnes presented gquestions from the public to

Mrs. Rubadeau.

At 9:23 p.m., Mrs. Cbendorf called a recess.
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RECONVENE AFTER RECESS:

AMEND AGENDA:

INTERVIEW:

RECESS:

RECONVENE AFTER RECESS:

RECESS:

RECCNVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECESS:

RECESS:

RECCNVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECESS:

At 4:32 p.m., Tuesday., March 29, 1994, the Board reconvened
in regular session.

The Board approved amending the agenda to approve a
tentative superintendent appointment on Thursday, March 31,
1964,

At 4:37 p.m., the Board began its interview with Dr. Walter
Bromenschenkel, Superintendent, Paducha Independent School
District, Paducha., Kentucky.

At 5:56 p.m., Mrs. Obendorf called a recess.

At 6:05 p.m., the Becard reconvened in regular session.
Dr. Barnes presented questions from the public To
Dr. Bromenschenkel.

At 6:30 p.m., Ms. Obendorf called a recess to hold a public
reception for Dr. Bromenschenkel and Dr. Baumberger.

At 7:30 p.m., the Board reconvened in regular session and
began its interview with Dr. Don Baumberger, Superintendent,
Sweetwater County Scheol District #1. Rock Springs, Wyoming.

At 8:44 p.m., Mrs. Obenderf called a recess.

At 8:56 p.m.., the Board recconvened in regular session.
Dr. Barnes presented questicns frem the public to
Dr. Baumberger.

At 9:08 p.m., Mrs. Obendorf called a recess.

At 4:34 p.m., Wednesday, March 30, 1994, the Board
reconvened in regular session and began its interview with
Dr. Bruce Johnson., Area Village Principal at Kediak, AK and
former Superintendent of the Juneau-Douglas School District.
Juneau, AK.

At 5:46 pom., Mrs. Obvendorf called a recess.

At 5:56 p.m., the Beard reccnvened in regular session.
Dr. Barnes rpresented questions frem the public to
Dr. Johnson.

At 6:18 p.m., Mrs. Ohendorf called a recess to hold a public
reception for Dr. Johnson and Dr. Tolzin.

At 7:32 p.m., the Beoard reconvensd in regular session and
began its interview with Dr. Keith Teolzin, Superintendent,
Ellensburg School District, Ellensburg, Washington.
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ECESS:

RECONVENE AFTER RECESS:

RECESS:

RECONVENE AFTER RECESS:

ACTION

WTION

ACTICN

4CTICN

163

At 9:00 p.m., Mrs. Obendorf called a recess,

At S:17 p.m., the Beoard reccnvened in regular sessicn.
Dr. Barnes presented questions from the public to Dr.
Telzin.

At 9:39 p.m., Mrs. Obenderf called a recess.

At ©:12 a.m., Thursday, March 31, 1964, the Board reconvened
in regular session.

Atterney Tom Boedeker advised the Board the Alaska QOpen
Meetings Law would alliow them to go into executive session
tec discuss a candidate and information that could tend to
prejudice the person's reputation and character, or to
discuss with counsel possible terms of an employment
contract.

Mr. Arness moved the Board tentatively approve Dr. Walter
Bromenschenkel as Superintendent subject to negotiaticns
with the candidate and approval of a contract by the Board.
He further moved that Dr. Bruce Johnson be first runner-up
in the event Dr. Bromenschenkel would be unable to accept
the position. Mr. Wiley seccnded.

Mr. Tauriainen amended the moticn teo delete the second
choice which should be considered separately. Dr. Anderson
seconded.

VOTE CON AMENDMENT:

YES - Anderson. Gress, Tauriainen, Cbendorf
NC - Arness, Thibodeau, Wiley
Motion carried.

Main mction carried unanimousliy.

Mr. Tauriainen moved the Board approve John Dahlgren as its
second cheoice in the event Dr. Bromenschenkel did not accept
the Board's proposed offer. Motion died for lack cof a
second.

Mr. Arness mocved the Board approve Dr. Bruce Jchnson as the
Board's second cheice. Mr. Thibodeau seconded.

Dr. Anderson commented that Dr. Johnson would probably have
accepted the Kodiak superintendency by the time the Board
cffered him the position, if Dr. Bromenschenkel did not
accept the pogition.
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ACTION

ACTION

ANNCUNCEMENTS :

EXECUTIVE SESSICN:

Dr. Anderson moved to amend the mection to approve Dr. Tolzin
as the second cheice. Mr. Tauriainen seconded.

Mr. Arness moved the Board postpone the motion until the
Beard meeting on Monday., April 4, 196964, Mr. Tauriainen
seconded.

VOTE ON MOTION TO POSTPONE:

YES - Arness, Tauriainen., Thibodeau
NO - Anderson, Gross, Wiley, Obendorf

Motion failed,.
VOTE ON AMENDMENT APPROVING DR. TCOLZIN:

YES - Anderson, Arness, Gross, Tauriainen, Obendorf
NC - Thibodeau, Wiley
Amendment carried.

VOTE CON AMENDED MOTICN APPROVING DR. TOLZIN:
Motion carried unanimously.

By consensus, the Board appointed Mrs. Openderf and
Mr. Arness to negotiate the contract tTerms with
Dr. Bromenschenkel.

Mrs. Obendorf noted the Strategic Planning Worksessicn
scheduled for April 5 needed to be changed to April 18 due
te scheduling conflicts of board members.

Mrs. Obendorf announced any beard members desiring to attend
the AASBE Fly-In scheduled for April 17-16 should contact
her.

Mrs. Ohendorf expressed appreciation te Dr. Twyla Barnes for
her work on the Superintendent Search. Dr. Barnes commented
she had enjoyed working with the Beard in this effort and
extended her appreciation to them and to stafi members Chris
Monfor, Barbara Jewell, John Dahlgren and Mary Rubadeau for
their assistance to her during her visit to the district.

At 9:55 a.m., Mr. Tauriainen moved the Beoard go into
exccutive session to discuss matters, the immediate
knowledge of which would clearly have an adverse effect upcon
the finances of the Berough. Mr. Wiley seconded.

Mction carried unanimously.
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\DJOURN EXECUTIVE SESSION:

ADJOURN:

he Minutes of March 28-31,
rere approved on April 18,
1s written.

At 11:50 a.m., Mrs. Gross moved the executive session be
adjourned. Mr. Tauriainen seconded.

Motion carried unanimously.

At 11:51 a.m., Mr. Tauriainen moved the Special School Board
Meeting be adjourned. Mrs. Gross seconded.

Motion carried unanimously.

Respectfully Submitted,

(Helly Lot clar/

Mrs. Bet Obenderf, Preside

1964,

1964,
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SCHOOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TC ORDER:

PLEDGE CF ALLEGIANCE:

ROLL CALL:

APPROVAL COF AGENDA:

A%

KENATI PENINSULA BOROUGH SCHOOL BCARD MEETING

Homer High Scheool Auditorium

Homer, Alaska 869603
April 4, 1994
Mrs. Betty Obendorf, President
Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk
Mr. Joe Arness, Treasurer

Dr. John Nels Anderson, Member
Mrs. Mari-Anne Gross, Member
Mr. Emery Thibodeau, Member

Mr. Rick Bell. Student Representative

Mr. John Dahlgren, Associate Superintendent,

Cperations, and Technology

Mrs. Mary Rubadeau, Assistant Superintendent,

Services
Mrs. Sharon Radtke.

Executive Director,

Planning,
Instructicnal

Perscnnel

Mr. Richard Swarner, Executive Directer, Business Management

Ms. Sandra Stephens Mr.
Mrs. Ann Bayes Mrs.
Mr. Lewis McLin Mr.
Mr. Steve Gibson Mrs,
Mr. & Mrs. Mike Chitty Mr.
Mr. Don Heckert Mr.
Mrs. Joy McMahiil Mr.
Mr. Pat Case Mr.

Ms. Betsy Fitzman Mrs.
Mr. & Mrs. Richard Harvey Mrs.
Mrs. Debra Germanc Mr.
Mr. Ronald DBrathman Mr.
Mrs. Laurie Linden Mr.

Others present not identified.

Mrs. Obenderf called the meeting to
Mrs.
Pledge of Allegiance.
Spangled Banner.”

The Homer

Joe Gallager
Debra Gilbreath
Richard Krieger
Diane Borgman
Cariton Kuhns
John Neviile
Hal Spence
Richard Delorenzo
Mary Sanders
Mary Trimble
James 0'Toole
Drew Scalzi
Ted Veal

corder at 7:32 p.m.

Obenderf invited those present tc participate in the

Swing Choir sang "The Star

Mrs. Betty Cbhendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Fresent

The agenda was appreoved with an
Interim Superintendent Appointment.

addendum for Approval of
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APPROVAL OF MINUTES:

PORT GRAHAM ELEM/HIGH
SCHOCL REPORT:

HCMER HIGH SCHOOL REPORT:

PUBLIC PRESENTATIONS:

167

A correction was made to the March 7, 19%4 Schecol Board
Minutes to include an additional staff assignment on the
19%4-95 Tentative Tenure Teacher Assignments Listing. The
Schocl Board Minutes of March 21, 1984, were approved with
corrections.

Mr. Richard Delorenzo, Lead Teacher at Port Graham
Elem/High, outlined the schocl's strategic plan and
chiectives for the Beard and audience. This was followed by
a student narrated slide presentation on Port Graham and its
scheool.

Mr. Richard Krieger, Homer High Schoel Principal,
highlighted the many gprograms cccurring at his scheol.
Students spoke on the Student Helper Program, Foreign
Language Program, and a ccoperative program with the Pratt
Museun on restcration of a whale skeleton.

Mr. Steve Gibson stated that although the Strategic Plan did
not meet all his expectations, he urged the Board to move
ahead and approve the plan. He commented the Strategié Plan
was a valid representation ¢f the district, and felt if
board members did not agree with the plan. changes should
have been made during the fe¢rmaticen of the plan, net after
it was completed.

Mrs. Mary Sanders urged the Board to approve the Strategic
Plan because it is important tc have a master plan to guide
the district. As a whole, she felt the plan was excellent
for the district in leading students through the information
age and into the Iuture.

Mr. Richard Harvey complimented the Board cn an excellent
superintendent search held last week. He commented he was
supportive of the Strategic Plan and urged the Becard to
utilize the expertise of the new superintendent in mending
relaticns and invelving community members with the Strategic
Plan.

Mrs. Mary Trimble spoke in support of the Strategic Flan
which she had heoped would have already been apprcoved. She
commented woerk on the Strategic Plan had been an open
process which invelved a great deal of community input. She
complimented former Superintendent Holmes for allowing and
encouraging parental invelvement in wvariocus school
activities such as Site Based Decision Making, the Strategic
Plan, and parent committees. She stated she hoped this
invoivement would continue in the future.
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PUBLIC PRESENTATIONS
{continued):

FRIENDS CF HOMER
ELEMENTARY:

HOMER PAC:

Mrs. Debra Germanc stated she supported the Strategic Plan
and hoped the Board would soon approve the plan. She felt
it was time to implement the plan as a road map for the
district.

Mrs. Ann Bayes commented she was pleased to see a great deal
of parental involvement in school committees, ete., but felt
the Beoard was sending a message to parents that their time
was wasted if they did not approve the Strategic Plan.

Mrs. Laurie Linden urged the Board to support the Strategic
Flan in an effert te help students with different learning
styles and backgrounds.

Mr. Pat Case stated the idea of the Strategic Plan was an
excellient one, but felt the plan was not ready for full

implementaticn and needed more work. He added the plan
should not be approved sclely on the merit of the number of
participant work hours on the plan. He complimented the

participants and felt community and parental inveolvement is
an essential part to the success of the district.

Mr. James C'Tcole commented that with Site Based Management
the Strategic Plan will be implemented at some schools, but
not all parts of the plan weculd be implemented at other
schools. He felt the plan was a good cne, and if the schoel
board is seriocus about Site Based Management they would not
change the plan, thus allowing schoels to implement portions
of the plan which are best for their school.

Mrs. Greoss told the public she was pleased with Homer's
involvement on the Strategic Plan, especially considering
the distance the participants had to travel to work on the
plan.

Mr. John Neville, Chairman., Friends of Homer Elementary.
told the Beoard his group had been formed to advance the
cause for the West Homer Elementary School. He noted
building a new schecol in Homer was dimportant to the
community, and urged the Board's suppert for this new schocl
on an upcoming ballot.

Mr. Don Heckert, Homer PAC Chairprson, complimented the
Central Office administration for their excellent response
in rebuilding Homer Flex Scheool. He noted the parent groups,
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HOMER PAC (cont.):

McNEIL CANYON COMMUNITY
COUNCIL:

HOMER INTERMEDIATE SCHOOL
PTC:

CONSENT AGENDA:

SUBSTITUTE TEACHER
CONTRACT:

TENTATIVE TENURE TEACEER
ASSIGNMENTS:

SRANT APPLICATICONS:

ZXTENDED FIELD TRIF
REQUESTS:

g
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steering committee, administration, staff and students are
working hard con the Senior Project issue which should be
complete in about two weeks. He noted parent groups and the
cemmunity are supportive and active in the prcocess for
gaining approval of the West Homer Elementary School. He
commented he was pleased with parent group invelvement and
felt the groups would become stronger in coming years.

Mrs. Debra Germanc, Chairperson of the McNeil Canyon
Community Council, expressed concern with staffing for the
1894-95 school year as it effects the number of students
proposed for next year. ©She requested the Board to review
the situaticn districtwide in April. She alsc urged the
Board to support road improvements on the unpaved portion of
the road beyond McNeil Canyon Elementary School. She noted
the road is often impassable during spring break-up.

Mr. Pat Case, Chairperson cof the Homer Intermediate School
PTO, extended an invitation to new schocl board members to
visit the intermediate school facility. He noted a new West
Homer Elementary will impact their crowded school as well as
Paul Banks Elementary, McNeil Canyocon Elementary and Homer
Junicr High. He requested the Beoard's support for a new
school in Homer.

Items presented c¢n the Consent Agenda were Approval of
Substitute Teacher Contract, 19%94-65 Tentative Tenure
Teacher Assignments, Grant Applications., Extended Field Trip
Requests, and Leave of Absence/Support.

Mrs. Radtke reccmmended the Becard approve a contract for 19-
day substitute teacher Dawn Bowman,., Special Services/
Resource, Redoubt Elementary.

Mrs. Radtke recommended the Board approve 19%4-95 tentative
tenure teacher assignments for Sharon Friesen, Paul Banks
Elementary; and George Clouston, Skyview High,

Mrs. Rubadeau recommended the Board approve grant
applicaticons for the ESEA Chapter I Neglected or Delinquent
Frogram, $13,447: ESEA Chapter I Program. $831,841; and
Migrant Education Program. $342,087.

Mrs. Rubadeau reccmmended the Board approve extended field
trip requests for four Nikeolaevsk Elem/High Schocl students
to participate in Close-Up Program activities in Washington,
D.C., May 7-14, 1994, and for five Scldotna High School
students to travel to Detreit, MI, April 23-27, 1694 to
participate in the National DECA Career Development
Conference,
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UNPAID LEAVE COF ABSENCE/
SUPPORT:

ACTION

ACTION

RECESS:
RECCNVENE AFTER RECESS:

BUDGET TRAMNSFERS:

ACTION

KPAA NEGOTIATED AGREE-
MENT:

ACTION

ACTICON

Mrs. Radtke recommended the Becard approve an extended leave
cf absence request for the 1664-95 schocl year for Joyce
Falls, Data Processing Programmer, Central Office.

Mr. Wiley requested the grant applications be considered
separately.

Dr. Anderson moved the Board approve Consent Agenda Items
#1. #2, #4, and #5. Mrs. Gross seconded.

Motion carried unanimously.

Mrs. Gross moved the Board approve the grant applications.
Mr. Wiley seconded.

Motion carried unanimcously.
At 9:00 p.m., Mrs. Obenderf called a recess.
At 9:12 p.m., the Beard recconvened in regular session.

Mr. Swarner recommended the Board approve budget transfers
#381 in the amcunt of $13,063, and #382 in the amount of
$22,477 for the Special Services Department. He noted the
funds will be used tc coantract services for employees on
extended sick leave and maternity leave.

Mr. Arness moved the Board approve the budget transfers as
presented. Mr. Thibodeau seconded.

Motion carried unanimously.

Mr. Dahlgren recommended the Board approve the negotiated
agreement with the Kenai Peninsula Administrators
Association effective July 1, 1994 through June 30, 1997.

Mr. Arness meoved the Board approve the KPAA Negcoctiated
Agreement. Mr. Wiley seconded.

Mr. Tauraiainen commented the Board had received requests
from the public that they have opportunity tc review the
district's negotiated agreements and be allowed time to
comment on the documents pricr te approval of them. He felt
additional time should be allowed for this purpose.

Mr. Tauriainen moved te amend the motion to postpone action
until the April 18 meeting. Dr. Anderson secoconded.
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KPAA NEGOTIATED AGREE-
MENT (continued):

MEMCRANDUM OF UNDERSTANDING
AND SALARY SCHEDULE/EXEMPT
EMPLOYEES:

ACTION

ACTICN
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Mrs. Radtke ccmmented the agreements had been available to
the public since last week at central cifice as well as
being mailed to the press, public libraries, high schocls in
Seward, Homer and Nikiski and to the Homer and Seward PACs.
She noted it would be disheartening to the administrators if
the Board did not take action on the document at the
meeting, and individual principal c¢ontracts cannct be
prepared until the agreement is approved. Mr. Tauriainen
inquired whether the schocl board agenda had been published
in the newspaper notifying the public about the negotiated
agreement. Mrs. Obendorf responded the agendas had been
printed in the newspaper for the past two meetings.

VOTE TO POSTPONE:

YES - Anderson, Tauriainen
NO - Arness, Gross, Thibodeau, Wiley, Obendcrf
Advisory Vote - NO

Amendment failed.
Main motion carried unanimously.

Mr., Dahlgren reccmmended the Board approve a Memorandum of
Understanding and Salary Schedule for 14 exempt employees at
central cffice. He noted this group of individuals have no
bargaining rights and advised that their benefits should be
recorded as administrations change.

Mr. Taurainen extensively questioned terminclogy in the
document. Mrs. Radtke responded to the questions and spoke
to the need to write down these employee benefits.

Mr. Arness moved the Board approve the Memorandum of
Agreement and salary schedule for exempt employees.
Mr. Thibcdeau seconded.

Mr. Arness and other board members felt the Memorandum of
Understanding appeared toc be & ccntract and they preferred
the administration would prepare the exempt employees work
conditions and benefits in a handbook.

Mr. Tauriainen moved toc postpone the motion until the next
meeting. Motion died for lack of a second.

Following further discussion to prepare the Memorandum of
Understanding administratively as a handbock, the main
motion and second were withdrawn.
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ACTION

ACTION

1994-95 CENTRAL QFFICE
ADMINISTRATOR SALARTES:

ACTION

SUPERINTENDENT 'S CONTRACT:

RECESS:

Mr. Arness moved the Board reccmmend the dccument be
administratively prepared between the administration and
exempt employees with a report provided teo the Beard on
this. Mrs. Gross seconded.

Motion carried unanimously.

Mr. Wiley moved the Board approve the salary schedule as
presented. Mr. Arness seconded.

Mr., Tauriainen expressed concern that the salaries were more
than other support staff salaries and those in the private
sector.

VOTE:

YES - Anderson, Arness, Gross, Thibodeau, Wiley, Obendcrf
NO - Tauriainen
Advisory Veote - YES

Motion carried.

Mr. Dahlgren recommended the Beard approve central office
administrator salaries for the 1994-95 schocl year as
recommended by Dr. Holmes. Mrs. Radtke provided a salary

schedule for Board consideration.

Mr. Arness moved the Board approve the 1994-65 central
cifice administrator salaries. Mr. Thibodeau seconded.

Mr. Tauriainen stated he was concerned about raising
salaries during times of fixed inccme.

VOTE:

YES - Arness, Gross, Thibodeau, Wiley, Obendorf
NC - Anderscon, Tauriainen
Advisory Vote - YES

Mction carried.

Mrs. Obendori anncunced Dr. Walter Bromenschenkel had
returned the signed Memcorandum cof Understanding which the
Board authorized her to negotiate with the new
superintendent. In turn, the attorney had developed a
contract for the new superintendent. Since board members
had not read the contract, Mrs. Obendorf called a recess for
this purpose.

At 10:25 p.m.., Mrs. Obenderf called a recess.
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RECONVENE AFTER RECESS:

ACTION

INTERIM SUPERINTENDENT
APPCINTMENT:

ACTION

SECOND READING POLICY
REVISIONS/Q05.13, CERTIFIED
PERSONNEL, AND CO05.13R,
INSTRUCTICONAL PERSONNEL:

FIRST READING POLICY
REVISIONS/005.131R,
EXCHANGE/ SUBSTITUTE
TEACHERS, AND G05.53,
MATERNITY LEAVE:

PUBLIC PRESENTATICNS:

K, W!%
BN

At 10:34 p.m.., the Beoard recconvened in regular session.

Dr. Anderson moved the Board approve the superintendent's
employment in accordance with the Memorandum of
Understanding and authorize the Board president to execute a
contract in substantial accord with these terms. Mrs. Gross
secaonded.

Mrs. Obendorf commented she would bring the contract back to
the Beard after negotiating final language of the contract.

Moticon carried unanimcously.

Mrs. OCbendcrf noted a memorandum from Br. Holmes was in
their packets recommending the appceintment ©f John Dahlgren
as the district's dinterim superintendent effective
April 2, 1994 through June 30, 1694.

Mr. Tauriainen moved the Bcard appcint John Dahlgren as the
Interim Superintendent. Dr. Anderson seconded.

Moticn carried unanimously.

Mrs. Rubadeau presented the second reading on revisions to
Policy 005.13, Certified Personnel, and Policy O005.13R,
Instructicnal Personnei. Mrs. Obendorf commented that due
to the special nature of the pelicies, the revisicons would
be appreved at a third reading on April 18 in crder for the
staff, parent groups and the public to carefully review the
changes. Mrs. Rubadeau provided wording suggested by the
teacher's assocociation.

Mrs. Rubadeau presented the first reading to policies
005.131R, Exchange/Substitute Teachers, and Policy 005.53,
Maternity Leave. She noted Policy 005.53 was revised teo
reflect changes made by the federal government concerning
family medical leave.

Mrs. Debra Germane stated she was disappcinted the Beoard did
net take input from cutside the Scldotna-Kenai area on the
superintendent search process from people who were unable to
attend the three nights of superintendent interviews. She
hoped in the future meore censideraticn would be given to
people in the cutlying areas for input such as listening to
tapes of the applicants. She expressed concern con salary
increases in the negotiated agreements and Memorandum of
Understanding with exempt employees and their effsgct on the
budget. BShe felt the priocority of parents was lowering PTR,
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PUBLIC PRESENTATICNS
(continued):

BOARD COMMENTS:

Mr. Ted Veal, parent, thanked the Board for holding the
school board meeting in Homer. He asked that consideration
be made with publishing the materials pricor to meetings. He
further noted that the PTR should remain as low as poessible.

Becard members expressed their appreciation to the public
attending their meeting in Homer and for the public
presentaticns.

Mr. Wiley inguired whether the student discipline hearing
referred to at the last meeting had been conducted.
Mrs. Rubadeau responded the hearing has been resolved.
Mr. Wiley, Mr. Tauriainen and Dr. Anderson requested copies
¢f the hearing report.

Mr. Wiley recegnized Assembly Members Ronald Drathman and
Drew Scalzi in attendance at the meeting.

Mr. Arness suggested the Board form a task force to review
the district's negotiated agreements and prepare a five-year
projectiocn of the district from the documents. He suggested
the task force consist of two scheel board members. cone
certified staff member, one classified staff member, one
building administrator, cne central office administrator or
exempt employee, and four community members. He felt the
committee should make recommendations on how to adjust
employee contyacts din view of declining revenues.
Dr. Anderson noted most of this informaticn had been
reviewed in Strategic Plan Committee #10. The Bcard felt
this should be discussed in a worksession, rather than
foerming a committee immediately. The strategic action team
would be invited to the worksession. Mr. Tauriainen
suggested the committee begin its work prior to the Beoard's
gcal setting sessions in order for the Beard tc receive
information from them.

Mr. Bell announced he would not be in attendance at the next
meeting.

Mr. Tauriainen suggested the negotiated agreements be
presented at cne meeting and acted on at the next meeting.
He felt this would give the public time to review the
documents and comments on them. Mrs. Obendorf spoke in
cpposition to this practice. Mrs. Radtke commented that
negotiated agreements are agreements between the Board and
its employees as part cf good faith bargaining. She felt the
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ROARD COMMENTS (cont.):
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Board might be tying their hands by this prccess. However.
she did not cbject to the public receiving copies of the
agreements pricr to the meeting. Dr. Anderson stated it is
good public relations to make the infeormation available even
though few people take the time to review it. He felt this
was an issue eof good trust among the constituents.
Mr. Thibodeau commented it 1s good to make negotiation's
information available tc the public., but it 1is the
responsibility of the Beard to conduct negotiaticons and it
would be an exercise in futility to take public comments on
all clauses 1in the agreements following negotiations.
Mr. Arness coemmented that an anncuncement could be made when
the date of ratification is known and copies of the
negeotiated agreements could then be made available te the
public.

Mr. Dahlgren reminded the Board they set parameters for
tTheir teams to negeotiate with the varicus employee groups.
Once agreements are made, public comments would not affect
those terms. He added it would be better to receive public
input prior to negotiations. He noted the Board is
accountable for the district, and once the parameters are
set, negotiations are then made in good faith.

Mr. Tauriainen suggested the Board consider holding two
meetings in Seward and Homer each year. Mr. VWiley suggested
the Board consider meeting in cther towns on the peninsula.

Mrs. Gross expressed appreciation on the involvement of
Homer residents in their 1local schocls as well as
districtwide committees.

Dr. Anderson requested that specific informaticn be
presented to the community pricr to worksessions on boundary
changes. Mr. Dahlgren commented that principals of the area
have been invited to attend the worksessions and disseminate
information on this. FTAs, PACs and feeder schools will
alsco be included for input.

Dr. Anderson requested individual schocl test score
informaticn be made available to interested perscons.
Mrs. Rubadeau stated a worksession will be held on this and
testing will be conducted in April. She felt it was
important for the Board to discuss the relative merits of
preparing the test informaticn in this manner.

With concurrence of the Bcard, Mrs. OCbendorf appointed
Mr. Thomas Becedeker as the district's hearing cfficer for a
Level III Grievance Hearing con April 5.
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BOARD COMMENTS {cont.):

ADJCURN:

‘he Minutes of April 4, 1964,

Mrs. Obendorf noted a letter had been received stating the
Ninilchik Close-Up dates were different from those reported
in the scheoeol board minutes,

Mrs. Obendorf repcrted she and Mr. Tauriainen will attend
the National 8School Board Conference next week in New

Crieans.

She reminded scheool board members the AASE Fly-In will be
held in Juneau, April 17-16.

Mrs. CObendorf announced the next school board meeting will
be held on April 18, 1694, 7:30 p.m., Borough Assembly Room,
Scldctna.

At 11:46 p.m., Mr. Wiley moved the Schecol Board Meeting be
adjourned. Mr. Thibedeau seconded.

Moticon carried unanimously.

Respectfully Submitted,

u@/z’é’/ (Harelios L

Mrs. (?; Obendorf, Presgdent

/ere approved on April 18, 1894,

/ith a correction.



KENAY PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building
Scldetna, Alaska 99669

April 18, 1994

SCHOCL BOARD MEMBERS: Mrs. Betty Obendorf, President
Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk
Mr. Jeoe Arness, Treasurer
Dr. John Nels Anderscon, Member
Mrs, Mari-Anne Grcss, Member
Mr. Emery Thibcdeau. Member
Mr. Rick Bell, Student Representative

STAFF PRESENT:

OTHERS PRESENT:

CALL 70 ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

Mr. Jchn Dahlgren, Interim Superintendent
Mrs. Mary Rubadeau. Assistant Superintendent, Instructicnal

Services

Mr. Richard Swarner. Executive Directer, Business Management

Ms. Betty Leonard
Dr. Richard Krieger
Mr. David McCard
Mrs. Grace Merkes
Mr. Steve Gibseon
Mrs. Lenoria Johnson
Mr. Mark Moldenhauer
Mrs. Mary Trimble
Mr. Mark Berezin
Mrs. Pam Lettington
Mr., James Simercth
Mrsz. Linda Jeones
Miss Vickie Jones
Mrs. Ina Jones

Mrs. Diane Borgman
Mr. Wayne Lee

Miss Sarah Jones

Mr. Paul Sweeney

Others present not identified.

Mr. Jchn Kistler

Mr. Richard Harvey
Mrs. Karen Mahurin
Mr. Mike Chitty

Mr. Pat 8hields

Mr. Don Heckert

Mrs. Mary Sanders
Mrs. Catherine Delacee
Mrs. Debbie Tupper
Mr. Duane Anderson
Mr. Buck Jones

Mrs. Loraine Murphy
Mr. Al Olson

Mr. Harry Rasmussen
Mrs. Laurie Linden
Mrs. Brenda Cutsforth
Miss Clara Jones

Mr. Corey Jones

Mrs. Obendorf called the meeting tc order at 7:31 p.m.

Mrs. Obendeorf invited those present to participate in the

Fledge of Allegiance.

Mrs. Betty Cbendorf
Mr. Michael Tauriainen
Mr. Michael Wiley

Mr. Joe Arness

Dr. John Nels Anderscon
Mrs. Mari-Anne Gross
Mr. Emery Thibodeau
Mr. Rick Bell

Present
Present
Present
Present
Fresent
Present
Present
Absent - Excused
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APPROVAL OF AGENDA:

APPRCVAL OF MINUTES:

PUBLIC PRESENTATIONS:

COMMUNICATIONS AND
PETITIONS:

The agenda was approved as printed with the deleticn of Item
2a, Sterling Elementary School Report, and rearrangement of
Items 10f and 10g.

Mrs. Obendorf commented the Sterling Elementary School program
was scheduled for this date and, therefore, they would be
unable to present their school report at the meeting. An
invitation was extended to schocel becard members to attend a
tea honoring Sterling Elementary vceclunteers on Tuesday, April
26, 2:00 p.m. to 4:00 p.m. In addition, the Science Fair
projects would be on exhibit at the school.

The Scheool Board Minutes of the March 28-31, 1994, were
approved as written. The Schocl Becard Minutes of
April 4, 1994, were approved with a ccrrection.

Mr. John Kistler commented he had prepared a pamphlet
entitled, "Geals for Educating Children® which was available
for the Board and audience as a handout at the meeting.
He stated it was adapted from business use to fit education.
He likened the geal setting methed outlined in his pamphlet
te that of the Schocl Becard in achieving its goals for the
year ahead.

Mrs. Obendorf ncted a communication had been received from
Borocugh Assembly President Betty Glick requesting that a
schoecl board member be appointed to attend Borough Assembly
meetings beginning in May, 19%4. Mrs. Cbhbenderf commented.
she would attend the meetings unless cother schocl board
members notified her of their interest in attending the
meetings.

She noted Borough Clerk Gaye Vaughan had written reguesting
school board comments pricr to April 1% on Ordinance 94-08
related to possible elimination of run-off elections.

Mrs. Cbendorf noted a letter had been received ZIrcom the
Kenail Community Care Center requesting a letter of support
from the school board in applying for an assistance grant.
She requested general concurrence from the school board.
Dr. Andersocon objected to writing a letter of support which
should be discussed Iin executive session.

Mr. Dahlgren reported a letter had been received ZIrom
Senator Ted Stevens congratulating the district on
Mrs. Diane Borgman receiving a $5,000 grant to be used
towards envircmnmental curriculum studies.
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{CMER BIGH SCHOCL STEERING
JOMMITTEE:

HOMER PARENT ADVISCRY
COMMITTEE:

SUPERINTENDENT'S REPORT:

L9

Mr. BSteve Gibson., Homer High Schocl Steering Committee
spokesperson, told the Board the committee supported the
Homer High School Senior Project. He noted the Steering
Committee 1s composed of four teachers, four parents. three
students, support staff and the administraticn. He stated
the 30-hcour graduation requirement has been in effect for
the past five years, and the program has been revised which
has the support cof the committee, PTSA, and the community.
He reguested the Board approve the Senicr Project, thus
giving recognition to the program.

Mr. Den Heckert, Homer Parent Adviscry Committee
chairperson, repcorted the Heoemer PAC unanimously suppcrted
the Hemer High Senior Project in its modified form as
presented to the school board. He noted concerns cof parents
had been addressed., and for these reasons the PAC endorsed
support of the project.

Mr. Dahlgren reported student acccmplishments included
Scldotna Junior High Bchocl's Pentathlion Team winning the
state competition in Anchorage; Future Problem Scolving
championships for Kenai Middle School and Skyview High with
individual winners Jenny Garnett, Scldotna Elementary., and
Tim Garnett, Scldetna Junicor High, and Milica McDowell,
Soldotna High: and wrestling team regicnal accomplishments
and volileyball champieonships.

Mr. Dahlgren reported he traveled to Juneau last week to
talk with state legislators. He noted education funding was
approved at a §61.000 unit value, however, supplemental
funding has noct been approved. He noted HB 521, DeNova
Trial Bill, and HB 451, Weapons on School Grounds, are being
watched clcsely.

He dinformed the Board that the district's transportation
contract is being rebid. RFP's have been sent, and a pre-
proposal bid conference is scheduled for April 22 with bid
opening on May 16, at 2:00 p.m.

Mr. Dahlgren invited the Board to attend the last
administrator meeting cf the 19%3-94 schecol year on Thursday
beginning at 9:00 a.m. He repcorted Dr. Bromenschenkel
planned to be in attendance at the meeting. Mr. Dahlgren
announced Skills for Excellence sessicons would follow con
April 22 and 23 at Seclid Rock Bible Camp.
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SUPERINTENDENT'®* S REPORT
(continued):

FINANCIAL REPORT:

BUDGET TRANSFERS:

CONSENT AGENDA:

RESIGNATIONS:

EXTENDED FIELD TRIP
REQUEST:

GRANT APPLICATICN:

ACTION

Mr. Dahlgren announced the annual KPSAA meeting will be held
at Skyview High School at 5:00 p.m. on Wednesday, April 20.
He noted he weuld be meeting in Homer on Tuesday, April 1%
concerning the West Homer Flementary School, and with the
Construction Adviscory Committee, Wednesday, April 20. on the
Tustumena project.

Mr. Swarner presented the finasncial report of the district
for the period ending March 31. 18%4.

Mr. Swarner reported on Budget Transfers #228 through #419
for schocls within the district. He noted Budget Transfers
#381 and #382 had been approved at the last school board
meeting.

Items presented on the Consent Agenda were Approval of
Resignatiocns, Extended Field Trip Request and Grant
Application.

Mrs. Radtke recommended the Board approve resignations
effective the end of the 1993-94 scheool year for Nancy
Hartigan., Special Education/Speech, McNeil Canyon
Elementary: Suzanne Maxwell, Chemistry/Mathematics/Anatony,
Scldotna High; Sandra Helimes, Bilingual Specialist,
Alternative Schccling/Bilingual Programs; Kathy Rickman,
Hearing Specialist, Districtwide: and John Jonas.
Photography, Soldotna High.

Mrs. Rubadeau recommended the Board approve an extended
field trip request for eight Skyview High School students to
participate in national VICA competition, June 26-July 1,
1694, EKansas City, Missouri.

Mrs. Rubadeau recommended the Beard approve submitting a
Community Schocls Grant applicaticn fer §42,454 to the

Department of Education.

Dr. Anderscon meved the Beard approve the consent agenda
items as presented. Mrs. Gross seconded.

Motion carried unanimously.
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>0LICY REVISIONS/C05.13,
CERTIFIED PERSONNEL:
005.13R, INSTRUCTIONAL
PERSCNNEL:

ACTION

POLICY REVISIONS/005.131R,
IXCHANGE/ SURSTITUTE
[EACHERS: 005.53, FAMILY
EDICAL LEAVE:

s
bemird

Mrs. Rubadeau presented the third reading to revisions on
Policy C05.13,. Certified Personnel, and 005.13R,
Instructiconal Personnel. She noted the policy review
committee presented three wording changes to Policy 005.13R.
Mr. Tauriainen questicned the change of wording to
"professiconal” in standards of conduct, wellness and
appearance. Mrs. Rubadeau responded that standards are
cutlined in the Professicnal Teaching Practices Commission's
regulaticns and enforced at the state level.

Mr. Mike Chitty, KPEA Chairperson, suggested the wording to
005.13R, "Maintain a standard for professional ceonduct,
wellness and appearance® be removed since it was unclear and
could lead to litigation. He felt standards would be in
place when hiring professicnals. Mr. Tauriainen requested
the administration to review this secticn for Ifuture
consideration.

Mr. Thibodeau moved the Board approve revised pelicies
005.13 and 005.13R. Mr. Tauriainen seconded.

Motion carried unanimously.

Mrs. Rubadeau recommended approval of revisions to¢ Policy
005.131R, Exchange/Substitute Teachers, and 005.53, Family
Medical Leave. She noted Policy 005.53 had heen revised
from Maternity Leave to Family Medical Leave to comply with
state and federal regulations. The policy had received a
legal review.

Dr. Andersocn stated he was unsure where the district's
medical leave and family leave take over in childbirth. He
ncted physicians would like a pelicy from each organization
rather than "wing" it as each case comes up. Mrs. Rubadeau
commented the policy spoke to the Family Medical Leave Act,
but the Beoard would need to hold a werksession to address
Pr. Anderscn's concern.

Mrs. Karen Mahurin, KPESA Chairperson, questioned
Dr. Anderson whether his comment meant the district was to
tell physicians how long patients should stay out of work on
the birth of a child. Dr. Anderson responded that most
times after-childbirth deals with child care, and patients
vary in returning to work depending on who pays the bills.
He noted there was a previocus eight weeks leave stipulation
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POLICY REVISICNS/005.13iR,
EXCHANGE/ SUBSTITUTE
TEACHERS; 005.53, FAMILY
MEDTCAL LEAVE (CONT.)

ACTION

ACTION

HOMER HICH SCHCOL SENIOR
SERVICE PROJECT:

for the birth of a child, and he wanted to know whether the
leave would ccme from the family medical leave or medical
plan. In response to Mrs. Mahurin's qQuestions related to
when a worksession would be held, Mrs. Rubadeau responded it

-would be appropriate to include the personnel ccoordinator

and seek a legal opinion on this.

Mrs.
Medical Leave. Mr.

Gross meoved the Board approve Policy 005.53,
Wiley seconded.

Family

Moticon carried unanimeously.

Mr. Wiley moved the Board approve Policy O005.131R,
Exchange/Substitute Teachers. Mr. Tauriainen seconded.

Metion carried unanimously.

Mrs. Rubadeau repcrted she had worked with Dr. Krieger,
Homer High Schol Principal, on the Homer High School Senier
Service Prcject this year. She noted modifications have
been made. she had reviewed it closely. and supported the
project. The Homer community reguested approval of the
Board of Education., Dr. Richard Krieger presented a brief
synopsis of the preoject. He commented the majcrity of the
community supported making the project mandateory foar
graduation. He noted those graduating seniors who did not
cemplete the preject would receive a borough diploma rather
than a Homer High Scheol diploma.

Mrs. Debbie Tupper questioned how colleges which request
community service for entrance would determine which
students possessed true community service interest when such
a reguirement is mandatory for graduaticn. She noted that
although she supported voluntary community service., she did
not feel community invelvement should be legislated.

Mr. Buck Jones. Homer Senicr Class President, stated he was
cpposed to the Senior Service Project because it was a
forced graduation requirement. He stated a petition signed
by 200 students oppesed the requirement.

Mrs. Linda Jones, parent, told the Bcard she and her son
worked on the Modificaticn Committee as part cof the Steering
Committee. The committee felt there should be two options.
Those were that the project be either a community service
project or a vocatiecnal/career project, available no later
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{CMER HIGH SCHOOL SENIOR
3ERVICE PROJECT (cont.):

-1 LRéED

than the fourth quarter of the sophomore year, with or
without credit and should be a wvoluntary option for Homer
High School students. Those completing the projects should
receive special recognition and receive a Homer High School
diploma, and those not completing the project should receive
a Homer High School diplcoma with no special recognition.
She disagreed that the projects should be mandatoery.

Mrs. Lorraine Murphy, Homer High English teacher, stated she
felt the Seniocr Project was a worthwhile community
experience, and students felt they received educational
benefits at the completion of their projects. She noted the
Mayor and City Council of Homer recognized this valued
proeject last year with a letter of commendation to
graduating seniors.

Mr. Pat Sheilds, Kasilof parent, gquesticned how such a
program could be implemented at one scheool, and nct made
mandatory at all other schoels., He alsoc questioned how this
would be implemented at remote schools.

Miss Vickie Jones, student, commented there was ne argument
that community service was good, but there were two sides to
the issue of heing veocluntary cor mandateory. On a guestion
from Mr. Tauriainen, Miss Jcones stated she was not doing
community service, would do this service when she wanted to
do it. and would opt for a GED or attend Flex Schocl to
compliete her education.

Mr. Al Olscn, Hemer High Scheocel faculty forum
representative, stated those teachers in attendance
unanimously approved the Homer High School Service project
as it is currently written. They felt there has been a good
deal c¢f improvement in the project with input from the
various greoups invelved.

Mrs. Ina Jones, parent, stated she represented several
parents unable to attend the meeting who cbjected to the
program as a mandatory requirement. She felt the mandatory
30 hours of community service was slave labor and
unconstituticnal under the 13th Amendment of the U.S.
Constitution. She felt the class should be completed
during school heours under the supervisicon of a teacher or
adult supervisor and be a credited program.
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HOMER HIGH SCHOCL SENIOR
SERVICE PROJECT (cont.):

RECESS:

RECCNVENE AFTER RECESS:

Mr. Harry Rasmusscn, Steering Committee Chairman, urged the
Board te suppert the Homer High School Service Project. He
cemmented all changes in the project had been revised by
consensus of the committee with all levels of community
cpinions. The junicr and senior classes, faculty senate,
and PTSA veted in faver of the project. He noted a
volunteer committee will continue to oversee the program
which indicated a clear commitment for the project.

In response tc a question of legality from Mr. Arness,
Mrs. Rubadeau stated the program was within the guidelines
of schcol board policy which speaks to minimum graduation
requirements, and a legal opinion stated there are no Alaska
Statutes which prohibit school distriects from requiring
community service as a condition of graduation.

Mrs. Diane Borgman spocke in support of the project. and
commented on the valuable experience learned by her child
from her community service time. She noted Homer is a
supportive, nurturing community towards its students, and it
was her family wvalue that community service should be
returned to the community. 8he stated she had noe problem
with the mandatory requirement, and the proposal indicated a
great deal of support for site based decision making.

Mrs. Laurie Linden stated she supported the seniocr project
as a valuable experience te integrate high risk students
inte the community in a positive way.

At 9:23 p.m., Mrs. Obendorf called a recess.
At 6:37 p.m., the Board reccnvened in regular session.

Dr. Krieger clarified there were several students who have
elected not to complete the senior preoject, and a pecll of
seniors indicated the majority of them supperted the project
with modifications. The majerity of juniors did nct support
the project.

Mrs. Mary Sanders encouraged the Board te approve the Senior
Service project. She felt students learn through community
inveclvement. She ccmmented such an cppertunity for all
students, including high risk students, was a valuable
learning experience with a two-way benefit for the community
and students. :
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{OMER HIGH S{CHOOL SENICR
3ERVICE PROJECT (cont.}:

o {
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Mr. Wayne Lee, Homer High Schooel teacher, commented that
some senicr class project statistics needed to be corrected.
He stated to date approximately 20 students have completed
the project, with approximately 43% of the students
completing their paper work and obtaining spensors, but not

completing the project. He noted May 13 will be the
deadline toc have all items of the program completed for
graduation. When guesticoned about ocpticns, Mr. Lee

commented he was a supperter of community service, but did
net feel it should be a mandatory reguirement for
graduation. §Since he had worked with the program for many
yvears he had hoped the program would have eveolved into a
veluntary pregram. He also felt that the project should be
an elective course or built intce the curriculum, and
guestioned whether a liability existed as a mandatory
project.

Mr. Dahlgren told the Board that other high scheols require
specific courses which are school requirements, not board
requirements. He noted that some social studies classes
require a volunteer compenent which is a scheol requirement.
He commented this is a request from Homer High School and
its organizations, and one that should be placed in the
scheol and community. Homer High School requested approval
from the Beard because cf the dialog created in the Homer
area.

Mrs. Brenda Cutsforth stated she felt community service was
impertant, but sheould not necessarily be rewarded. She
expressed concern on a diploma attached to the community
service, and commented on the successful community service
program at Skyview High Schocl which contained opt out
procedures.

Miss Sarah Jones, eilghth grade student, told the Board she
would not attend Homer High Schoel next year if the Senicr
Project is approved. She felt it was not right for the
school to take over her parents' authority in telling her
what to do.

Mr. Duane Anderson commented that students are scometimes
caught in scheduling cenflicts where optional courses are
the only courses available 1o complete a schedule, but often
lead to successful experiences for the student. He urged
that the senior project be an elective, opt-in course.
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HCOMER HIGH SCHOCL SENIOR
SERVICE FROJECT (cent.):

Mr. Richard Harvey commented he disagreed that this was a
site based decision matter and that the Board's decision
would not be eliminating or degrading to site based decision
making. He stated that ccnzensus does not create a legality
c¢f something. He noted that a liability could exist to
non-profit erganizations with students being involved.

Mr. Paul Sweeney told the Beard that if they felt site based
decision making was important. then the people in Homer need
to take responsibility for the program. He did not feel it
was appropriate for the school board to make the decision
for them.

Mrs. Mary Trimble, parent, stated she faveored the senior
service project with the modifications as presented. She
noted there was considerable deliberation by the Steering
Committee to make the program a mandatory requirement. They
also carefully considered the project as an elective course,
but were aware resources were not available for this.

Mr. Don Heckert, Homer parent, stated it was apparent the
program had received community support. and the discussions
on the project have helped the high school. He stated he
was supportive of the program because teachers were
volunteering their time te carry the project through with
the wunderstanding the program would be continucusly
reviewed.

Mr. Steve Gibson, Homer parent, commented he was pleased
that all sides of the issue had been reviewed and
modifications had been made based on consensus decisions.
He commented that community service should be a part of a
student’s educatien, and he did not see a middie ground on
the issue of voluntary versus mandatory. He urged support
cf the precject.

Mr. Mark Mcocldenhauer stated he did not feel it was right to
base graduation diplomas on community service. He felt
encouragement and promotion should come from the family for
voluntary service.

Mr. Cory Jones, parent, stated he cppecsed the senior preject
being mandatory, and instead it should be a credited school
class.
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i0MER HIGH SCHCOL SENIOR
3ERVICE PROJECT (cont.):

ACTION

ACTICN

ACTICHN

Mrs. Pam Lettington, parent. commented that the issue of
liability should be further addressed feor student
involvement. She noted that non-profit board members are
personally liable for injuries which occur for events
sponscored for that crganization. She commented there was a
discrepancy between students being mandated participation in
the project, while teachers volunteer their services to the
program.

Mrs. Gross moved the Board approve the Homer High Schoeol
Senior Service Project as presented. Mr. Wiley seconded.

Mr. Arness questicned the reasocon for schocl board appreoval
of the project. Mrs. Rubadeau commented she approved the
prcject administratively, but it had been presented to the
Board at the request cf the Homer Steering Committee and
PTBA. Mr. Swarner stated he would need to check with legal
counsel on the liability dissue, but if the service was on
the student's time he did noct feel it would be a school
district liability.

Mrs. Gross spcke in suppert of the project where the parents
and community were sincere in their request for the program
for their students. Mr. Thibcdeau commented he agreed with
community service and Homer's local decision to support the
project, but did nct feel it was a decision of the school
board. Dr. Anderson stated he did nct favor mandatory
volunteerism, and felt it was the best and worst in site
based decisicn making where the Board had noct determined
what decisions are to be made locally. Mr. Tauriainen
stated he was concerned about the liability issue as well as
how the site based decision making process would work.

Mr. Arness moved to amend the motion to postpone the issue
until the first meeting 4in August, and direct the
administration tce leck intco the liability questicon, and the
site based council consider the board's discussion on the
issue.

Follewing further discussion related to site based decision
making, the amendment and main motion were withdrawn.

Mr. Arness moved that the School Board send a letter to the
Site Based Decisicn Making Council thanking them for their
request fcr approval, and informing them it is the Board's
intent that the decisicn remain at the local level. The
Beoard further requested the administration to analyze the
program from the liability standpoint and this should be
included in the letter. Mr. Thibedeau seconded.
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HOMER HIGH SCHOOL SENIOR
SERVICE PROJECT {cant.):

RECESS:
RECONVENE AFTER RECESS:

RESIGNATION:

ACTION

KPBSD SUPERINTENDENT'S
CONTRACT:

ACTION

KPBSD STRATEGIC PLAN:

ACTICN

Mrs. Obendorf commented she appreciated the work of the
local committees and supported the decision made at the
local level. She alsc noted the decision does not viclate
schocl board policy, and she appreciated the support from
the Homer PTSA and PAC. BShe noted this is an opportunity
for students to go cut in the community in a positive way.

Motion carried unanimeously.
At 10:50 p.m.., Mrs. Obendorf called a recess.
At 11:08 p.m., the Board reconvened in regular session.

Mr. Dahlgren presented the resignation of Reoger Sampson,
Principal, Seward Elementary Scheel, effective the end of
the 1993-%4 school year.

Mr. Tauriainen moved the Becard approve the resignation of
Roger Sampson. Mr. Thibodeau seconded.

The Board and administration expressed their regrets on
Mr. Sampson's resignaticn and wished him well in his new
assignment.

Motion carried unanimously.

Mrs. Obendorf recommended the Beard approve a contract for
Dr. Walter Bromenschenkel as Superintendent of the Kenai
Peninsula Borocugh Schocol District. She noted she and
Mr. Tauriainen had negotiated the final wording of the
contract in compliance with the Board's directives.

Mr. Tauraiainen moved the Board appreove the superintendent's
contract. Mr. Arness seconded.

Motion carried unanimously

Mrs. Obenderf commented the Board had conducted a
worksession during the afterncon on the strategic plan. She
noted a postponed motion from the February 21, 1994 meeting
remained to approve the KPBSD Strategic FPlan.

Mr. Tauriainen moved to amend the motion tc add to the
Statement of Beliefs, "The authority and responsibility for
educating students is derived from the parents of the
students.” Mr. Wiley seconded.
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{PBRSD STRATEGIC FLAN
{continued):

ACTICN

ACTION

(gt o
(R
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VOTE:

YES - Anderson, Tauriainen, Wiley
NO - Arness, Gross, Thibedeau, Obendorf

Amendment failed.

Mr. Arness moved to amend the motion to include a cover
letter to the Strategic Plan to read: “In recognition of
the changes which are occurring in the world arcund us, the
Board of Education of +the Kenai Peninsula Borocugh
commissioned the undertaking of a strategic planning
process. The purpose of this process is to provide a
direction and a guide for educational efforts within our
district.

The resulting Mission Statement, Statement of Beliefs,
Parameters and the ten strategies are hereby adopted by the
Becard of Educaticn. This adeption should be viewed, not as
a final product, but rather as a work in progress as action
plans are developed and refined to accomplish the strategies
cutlined.

The Kenai Peninsula Boerough School District has encouraged a
strong. positive relationship between schoels and families
and will continue to do so. This Board acknowledges the
importance cof parents and family-taught values and accepts
its rele in being supplemental tc the home. OCur geal is to
do a better job of delivering instructicnal services toc all
the children of the Kenai Peninsula Borough.

Specifically, the Board will provide for a yearly review of
this document to assess its applicability and the effect it
has had in a practical sense. Further, any curriculum,
program or budgetary changes which are made in response to
the document will be identified as such. in advance of
implementation, and must receive the approval of the Board
of Education." Mr. Wiley seconded.

Mr. Arness moved to amend the amendment to request the Board
chair to arrange a meeting cf the new superintendent and
Board with the Steering Committee in September or as scon as
feasible after the beginning of the scheol year to review
proposed changes to this document and to revisit the
chjectives. Dr. Anderson seconded.

Amendment teo amendment carried unanimously.
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ACTICN

ACTION

ACTION

Mrs. ©Greoss moved to amend the amendment t¢ include
"objectives™ in the ceover letter. Mr. Thibodeau seconded.

YES - Gress, Thibadeau, Obendorf
NO - Anderson. Arness, Tauriainen, Wiley

Amendment to amendment failed.

Mr. Tauriainen moved to amend the moticn to include cnly the
first two pages as identified in Mr. Arness® cover letter
and leave cut the detailed actica plans under the
strategies. Dr. Anderson seconded.

YOTE:

YES - Anderson, Arness, Tauriainen, Thibodeau, Wiley
NO - Gross. Obendorf

Amendment carried.

Mr. Thibodeau moved to reconsider the Tauriainen amendment.
Mrs. Gross ssconded.

Mrs. Gross commented that as the action now stands, all the
work of the actiocn teams would be eiliminated and the Board
would be back to the first three-days work of the committee.
Mrs. Obendorf commented she felt the previous action
viclated the process. Mr. Tauriainen commented it was his
understanding the Board would only need to adopt the first
two pages and the rest was back-up information. Mr. Wiley
stated the strategies did address a perticn of the Strategic
Plan. Mrs. Rubadeau stated the Strategic Plan is not a plan
without the cbjectives for the strategies listed, and if the
first twoc pages are approved only, the first three days of
planning would be approved and the work of the action teams
is discarded. Dr. Andersocon disagreed stating the Board
could review the detailed strategies of the plan at a later
time. Mrs. Gross expressed ccocncern if the Beoard did not
approve the detailed strategies they were not giving the
administration direction on how to proceed.

VOTE TC RECCHNSIDER:

YES - Gross, Thibodeau, Obendorf
NO - Anderson, Arness, Tauriainen, Wiley

Reconsideraticn motion failed.
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{PBSD STRATEGIC PLAN
{continued):

PUBLIC PRESENTATIONS:

BCARD CCMMENTS:

VCTE ON AMENDED MOTION:

YE8 - Anderson, Arness, Grossg, Thibedeau, Wiley, Obenderf
NC - Tauriainen

Amended motion carried.

Mrs. Debbie Tupper expressed concern related to site based
management and a lack of communication between the
administration and Board on the liability dissue fcr the
Homer project. She felt site based management should ccme
under the auspices of the Board of Education.

Mr. Richard Harvey questioned why individuals could speak
under the section of the agenda fcor PACs and PTAs and also
to an agenda item. Mrs. Obendorf responded that these
people were cificial representatives o¢f the recognized
groups and coculd then speak as individuals. She noted the
Board does not limit the time for officially recognized
schoeol groups. Mr. Harvey questioned how a private
individual could receive a schocl board packet. Mrs.
Obendorf respoended that he should contact Mrs. Rubadeau
related to a new format used in requesting information from
the schocel district for which he would be charged a fee for
the material.

Mr. Duane Anderson stated he did not believe the Board could
delegate autheority and decision making to the local schools
because they are under the directicn of the school district.
He felt the Board c¢ould not legally advocate that
responsibility and autherity teo the schoels, and school
groups are advisory toc the Board.

Mr. Thibeodeau congratulated the Kenai wrestiing teams in
their recent championships this past weekend. He also
congratulated Sarge Truesdell from Skyview High as the Most
Cutstanding Wrestler and Coach Steffensen from Kenai as the
Outstanding Coach.

Mr. Arness stated he felt the Board had made a difficult
decision, and would find things moving a lot smoother
hereafter.

Dr. Anderson reported he attended a conference in Seattle
last week with district staff. EHe stated he had made the
information available to the Board, and urged that junior
high and high school principals attend a second conference
in Atlanta or Kenewick, WA. He felt the informatiocn would
be beneficial with uniform understanding on the direction of
education.
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BOARD COMMENTS {cont.):

ADJOURN:

The Minutes of April 18,

were approved on May 2.
as written.

Mrs. Gross requested a worksession to start the review of
the strategic plan, and goc forward with the work of the
committees.

Mr. Tauriainen requested meore detail to Policy CO05.13R, item
#5, Instructional Personnel, on standards of weliness and
appearance. Mrs. Obendorf referred this to the Policy
Review Committee for consideration in the fall.

Mr. Tauriainen reported he attended the NSBA Conference
which consisted of a full agenda. He commented he would
present information at the next meeting on this.

Mr. Wiley stated the Stategic Plan is a blue print, and like
a blue print things needed to be added to it as they arise.

He reported he visited Seldovia, Port Graham and Nanwalek
schools last week and was pleased with the programs taking
place and the professicnal jecb cof the staff.

Mrs. Obendorf reminded Board members to sign-up on the
graduation schedule available tc them.

Mrs. Obenderf commented she enjoyed attending the N3BA
conference in New Crleans last week. She noted many school
board members talked about time limits to their meetings,
and she suggested the Board consider this in the future.

She noted the Borough Assembly will be considering the
school district budget on Tuesday, April 16.

She announced the next schocl board meeting would be held on
May 2 at the Borough Assembly Room, Scldotna.

At 12:31 a.m., Mr. Wiley moved the Scheool Beoard Meeting be
adjourned. Mrs. Gross seconded.

Moticn carried unanimeously.

Respectfully Submitted,

Aii"*

1954,

1964,
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SCHCOL BOCARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TG ORDER:

EXECUTIVE SESSICN:

ADJOURN EXECUTIVE BESSION:

RECESS:

Berough Administration Building
Scldotna, Alaska 99669

May 2, 1964

Mrs. Betty Chendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Joe Arness, Treasurer

Dr. Jcochn Nels Anderscon, Member

Mrs. Mari-Anne Gress, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell. Student Representative

Mr. Jchn Dahlgren, Interim Superintendent
Mrs. Mary Rubadeau, Assistant Superintendent, Instructicn
Mrs. Sharon Radtke, Executive Director., Personnel

Mr. Gerry Tullocs Mr. Larry Nauta

Mrs. Carcl Simons Mr. Victor Borke

Mr. Lee Stalker Mr. Mick Wykis

Mrs. Suzanne Legner Mrs. Pauline Mills
Mrs. Pam Lettington Mrs. Ludy Link

Mr. James Simeroth Mr. James White

Mr. and Mrs. Ted Netter Mr. Richard Campbell
Mr. and Mrs. Bob Grimm Miss Patty Hill

Dr. Peter Cannava Mr. Dennis Murray
Mr. Marc Berezin Mrs. Lencoria Johnson
Mr. Gene Merrill Mr. Josh Berezin
Mrs. Arlene Wiley Mrs. Debbie Tupper
Dr. Carla Anderson Miss Kelli Little

Miss Julie Parshall Mr.
Others present neot identified.

David Henson

Mrs. Obendorf called the meeting to corder at 6:00 p.m.

At 6:01 p.m., Mrs. Greoss moved the Board go into executive
session to discuss subjects that tend to prejudice the
reputation and character cf any person, provided the perscn
may request a public discussion. Mr. Tauriainen seconded.

Motion carried unanimousliy.

At 7:06 p.m., Dr. Anderson moved the Bocard adjocurn the
executive session. Mr. Tauriainen seconded.

Moticn carried unanimcusly.

At 7:07 p.m., Mrs. Obendorf called a recess.
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RECONVENE AFTER RECESS:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF AGENDA:
APPROVAL OF MINUTES:

TUSTUMENA ELEMENTARY SCHOOL
REPCORT:

RECESS:
RECONVENE AFTER RECESS:

PUBLIC PRESENTATIONS:

At 7:30 p.m., the Becard reconvened in regular session.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Cbendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joce Arness Present
Dr. Jochn Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present
Mr. Rick Bell Present

The agenda was approved with the deletion of Item 10d,
Approval cf 1994-85 Capital Projects.

The School Board Minutes of April 18,
written.

1984, were approved as

Mr. Mick Wykis, Principal, Tustumena Elementary School,
presented a report cn his scheool via a computer assisted
program. He noted the philcsophy for its 270 student school
is to present a solid basic educaticon to prepare them for
the future. He commented there is a strong community spirit
within the schocl, and he acknowledged the valuable work of
staff and parents with both the academic and extracurricular
programs. He noted the new site based council consists of
equal membership at the school and the council has been
working on writing hiring guidelines, budget review, co-
curricular activities review, capital improvements, and
local policies. The pregram cencluded with second grade
students under Mr. Borke's direction singing twe songs to
the Beard and audience.

At 7:55 p.m., Mrs. Obendorf called a recess.

At 8:00 p.m., the Becard reconvened in regular session.

Scldotna High Scheool students Gene Merrill and Josh Berezin
questioned the Board why seniocrs are dismissed from school
ten days {333 instructional minutes) early when learning
could be taking place. Mr. Dahlgren responded he had sent a
memorandum to high schools this week anncuncing effective
the 1954-95 schooel year seniors willgnot be dismissed from
school before May 17 and graduaticn ceremonies will be
scheduled after that date.
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J0LDOTNA HIGH SCHCCL PTA:

AWARDS AND PRESENTATICNS:

SUPERINTENDENT'S REPORT:

CONSENT AGENDA:

RESIGNATIONS:

LEAVE OF ABSENCE REQUESTS/
CERTIFIED:

Dr. Carla Anderson, Soldotna High School PTA Chairperson,
expressed concern that the Beard was addressing overcrowding
and pertable classrooms now when boundary consideraticns
should have been earlier in the year. She alsoc guesticned
why capital expenditures which would increase the operating
budget were being made when space is available. She noted
Scldetna High Scheel has excellent programs, and there
should net be implications that it is anything less because
it is an clder schoel. The PTA requested that 1694-95 be a
transition year for boundaries between Skyview High and
Scldotna High, and that the Board carefully consider student
pepulations at these schools.

Mrs. Obendorf presented a Plague of Appreciation to
Mrs. Karyn Grimm, Central Cffice Programmer, in recognition
of her expertise and ten years of dedicated service to the
district,.

Mr. Dahlgren reported on outstanding student perfcormances at
the Caring for the Kenai contest, dance greoup performances.
and state wrestling championships.

He informed the Board that Mayflower Contract Services has
filed an injunction against the state to halt proceedings
with the district's transportation propcsal, which could
cause a delay in the re-bid opening.

Items presented on the Consent Agenda were Approval of
Resignations, Leave of Absence Requests/Certified,
Substitute Contracts, and Grant Applications.

Mrs. Radtke recommended the Board approve resignations
effective the end of the 1994-95 school year for Rebecca
Germain, Special Educaticn/Resocurce, Sears Elementary; Ardis
Grove, Kindergarten, Redoubt Elementary; Patrick Manning,
Counselor/Sccial Studies/Computers, Susan B. English Elem/
High: Walt Wilscn, Grade 3, Redoubt Elementary; BSandra
Averett, Special Education/Educaticnally Handicapped,
Mountain View Elementary; and Gerald Irvin., Science., Seward
Jr/S8r High.

Mrs. Radtke recommended the Becard approve unpaid leave of
absence reqguests for the 19%94-95 scheel year for Kandi
Diamond, Grade 3, North Star Elementary; and Tami Mulick,
Physical Education, McNeil Canyen Elementary.
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SUBSTITUTE TEACHER
CONTRACTS:

GRANT APPLICATIONS:

ACTICON

EARLY GRADUATICN
REQUESTS:

ACTION

PLACEMENT OF PORTABLE
CLASSROCMS .

Mrs. Radtke recommended the Board approve contracts for 19-
day substitute teachers Sandra Lewis, Kindergarten,
Kalifornsky Beach Eilementary:; Lerrene Feorbes, Grade 5,
Soldotna ZElementary; Susan Glenn, Special Education/
Rescurce, Scldotna Junicr High: Holly Kiel, Home Econcmics,
Kenai Central High; and Richard Waisenan, Cocunselor,
Soldotna Junior High.

Mrs. Rubadeau recommended the Board approve grants toc be
submitted to the Department of Education for the Preschool
Handicapped Program., 378,530; and the Title VI-B Handicapped
Program, $427,544,

Dr. Anderson moved the Board apprcve the Consent Agendsa
Items as presented. Mrs. Gress seconded.

Meotion carried unanimously.

Mrs. Rubadeau recommended the Board approve reguests for
early graduation from a Homer Flex School student and a
Hemer High School student.

Mrs. Gross moved the Beard approve the early graduation
requests as presented. Mr. Tauriainen seccnded.

Moticn carried unanimcously.

Mr. Dahlgren reccmmended the Beard approve the placement of
six portable classrooms at Soldotna Junior High (2). and ane
cach at Sterling Elementary, Skyview High, Sears Elementary,
and Nikiski Junior/Senicr High. He further recommended that
tThe incoming ninth grade students who have sisters or
brothers at Skyview High Schocl be allowed a zeone exemption
for attendance at Skyview High, 1if they so desire,. A
committee will be formed to make recommendations on any
boundary changes in the central peninsula area for the 1695-
96 vyear. The portable classrocms will be placed on site
during the summer, 1994, He noted both Skyview High School
and Nikiski Junior/Senior High Schcol will receive
additicnail staff if the additicnal space is available to
them.
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?LACEMENT OF PORTABRLE
JLASSROOMS (continued):

RECESS:

RECONVENE AFTER RECESS:

-1 a5
A

Discussion followed on the Middle School concept added to
Nikiski Junior/Senior High School and Scldotna Junior High,
portables already on site, consideration on shifting the
Nikiski and Scldotna High-S8kyview High boundaries. student
populations based on projected ecenomic growth of the area,
possible use of portables after Tustumena Elementary Schocl
is completed, costyz for moving portable classrooms,
demographic study of students feor the Skyview attendance
area in Sterling to be completed after schcocol starts next
year, and rerouting bus routes where the district would not
be reimbursed if the same route is used for different
schocls with the same grade configurations.

Dr. Anderson felt there should he alternatives to address
situations where there is overcrowding in some schools and
space available in others. Mr. Dahlgren stated, as
discussed at the worksession two weeks age, community input
would be needed since the schecls had gone tc bond elections
for different grade cenfigurations than those suggested in
the worksession. However, housing students needed to bhe
addressed now for the coming year. Mr. Dahlgren commented
the six portable classrcoms were approved by the Beard last
year, had received state legislature approval for a 70%-30%
matching grant split with Borough Assembly approval, and had
gone te bid. Board approval would be for placement cof the
portables only.

In response to a gquesticn from Mr. Tauriainen related to
decreasing the number cf pertables being built, Mr. Dahlgren
commented the number could be decreased but he felt the
borough would get a better price for all portables being
built, rather than just a few of them. He neted it would be
prudent to build all portakles in view o¢f dincreasing
enrollments.

At 8:50 p.m., Mrs. Obendorf called a recess.
At G:04 p.m., the Board reconvened in regular session.

Dr. Peter Cannava, parent, toald the Bcard the cvercrowding
at Skyview High and undercrowding at Scldotna High had been

predicted for feour vyears. He did not feel it was
appropriate to present it now as an emerging problem for the
upcoming year. He asked the Beoard to consider changing

boundaries which would werk for three to four years, and
give the Becard the opportunity to work out different methods
for housing students.
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PLACEMENT OF PORTARLE
CLASSROOMS (continued):

Mrs. Judy Shaw, Sterling parent, stated it did not make
sense to add a portable at Skyview when space is available
at Soldotna High. She felt the money could be better used
for other educational wuses such as additional aurses.
equipment replacement, supplies, etc. She stated difficult
classroom situations arise from using portables and felt
this was a band-aid solution to the problem.

Mr. James Simeroth, Kenai Middle Schocl teacher, stated that
having taught in a pecrtable classroom, he felt this was a
gecod place te teach when space is not available. He urged
the Board to have portables available 1if there is no
alternative plan for the s=ituation. He stated quality
educatiocn does take place in portable classrooms.

Miss Lisa Parker, Soldotna High Schoeol student, gquesticned
why 1t would be difficult to change the boundaries,
particularly when space is available at Soldotna High School
and Kenai Central High. She questicned where funds would be
available from for supplies when portables are being built.
Mrs. Gross responded that funds for the portables come from
a different funding source that is used for capital projects
cnly. not schcol operating expenses. Dr. Anderson commented
it is difficult to make change when it affects people, and
whe are comfortable with things as they exist. Mrs. Gross
stated the Bcard needed to study the long term affects, and
changes can be made after further study. In response to a
question related to studying enrclilment pricr to the opening
of Skyviw High School, Mrs. 9Obenderf stated this was
carefully reviewed, and changes in the demographics needed
to be studied as populations shift.

Mr. Dennis Murray., Soldotna parent, stated a great deal of
fecus has been o©n the twe high schcols, but the Scldotna
Junior High School issue should he reviewed. He did not
feel portable classrooms sclved the problem, but only
compounded the problem. He neoted this is not a new issue,
but dces ultimately raise costs for schools. He felt
boundaries should be changed and the Board shculd plan for
more than cne year te find a balance between the two high
schools,

Mrs. Jan Steadman, Soldetna parent, told the Board that the
more right decisions are made early, the less decisiocons
needed to be made later. She felt that decisions made in
the past have resulted in the current situation. and felt
band-aid decisions were being made now.
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PLACEMENT OF PORTABLE
CLASSROOMS (continued):

ACTION

ACTION

ACTION

ACTION

&
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Dr. Carla Anderseon stated the Alaska PTA was of the position
that students should be housed in permanent facilities that
meet standards wherever possible, and the current dilemma
fits this standard since space is available without using
portable classrooms. BShe felt the boundary situation had
net been studied carefully years ago, and was approved much
too qQuickly based on a recommendation by the Sterling PTA,
thus creating a "deonut™ area. She felt some boundary
changes could be made to sclve the situaticn.

Mr. Arness moved to the approve the recommendaticn from the
administration. Mr. Wiley seconded.

Dr. Anderson moved tc amend the motion te remcve Skyview
High School from the listing. Mr. Tauriainen seconded.

Mr. Thibodeau moved to postpone action until the Maylé
meeting. Mr. Wiley seconded.

VOTE TO POSTPONE:

YES - Thibodeau
NC - Anderson, Arness, Gross, Tauriainen, Wiley, Cbendorf
Adviscory Vete - YES

Mction to postpone failed.

Mr. Arness moved to amend the amendment to request a report
at the next meeting cn how guickly the district can deal
with the situation at Skyview High without a portable.
Mrs. Gross seconded.

Mr. Dahlgren commented there might be a shert term solution,
but such will not be satisfactory tec the communities. He
felt Scldotna High School will be over capacity in four
years. He noted the schoels are currently completing
master schedules for next year, and boundary changes would
not be appropriate at this time. He added the facilities
committee could review demographic informaticn beginning in
the fall, Mrs. Rubadeau commented there would be an
instructional impact because class schedules have been set
and students have selected their classes for next year. She
felt this would be disruptive to students and their
families. Mrs. Obendorf stated the Board had been busy with
the Strategic Plan earlier, and a decision should have been
made in February related to attendance areas. Ir. Anderson
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PLACEMENT CF PORTABLE
CLASSROOMS (continued):

ACTICN

ACTION

ACTION

ACTION

ACTION

commented he felt the administration had not provided the
Board with recommendations needed to make a timely decision
on scheol crowding. Mr. Tauriainen commented he did not
believe changing schools was too traumatic and boundaries
should be changed.

VOTE CON AMENDMENT TO AMENDMENT:
YES - Arness, Gross, Obendorf

NG - Anderscon, Tauriainen, Thibodeau, Wiley
Advisaory VOTE - YES

Amendment teo amendment failed.

Mr. Tauriainen moved to amend the amendment to delete the
portable for Nikiski Junior/Senior High. Mr. Thibodeau
seconded.

Mr. Tauriainen commented he felt boundary changes could be
made and a portable would not be needed. He alsc felt the

borough should be notified not to build portables which
would not be placed on site.

VCTE ON AMENDMENT T0 AMENDMENT:

YES - Tauriainen, Thibecdeau

NO - Anderson, Arness, Gross, Wiley, Obendorf

Advisory Vete - NO

Amendment to amendment failed.

Dr. Anderson moved to amend the amendment to delete the last
paragraph recommending an exemption for incoming freshmen at
Skyview High Scheoocl. Motion died for lack of a second.

VOTE CN AMENDMENT:

Amendment carried unanimously.

VOTE ON AMENDED MOTICHN:

Amended motion carried unanimously.

Mr. Tauriainen moved the Board reconsider previous Beard
action requesting the Borough to provide six portables.

Mrs. Obendorf ruled the moticn cut of order.

Mr. Tauriainen moved to suspend the rules for the purposes
of reguesting six portables. Mr. Wiley seconded.
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PLACEMENT COF PORTABLE
ZLASSROCMS (continued):

1954-985 NON-TENURE
TEACHER ASSIGNMENTS:

Mr. Tauriainen commented the reason for the motion was to

try to save money.

VOTE:

YES - Anderson, Tauriainen, Wiley
NC - Arness, Gross, Thibodeau, Obendorf

Advisory Vote - NO

Moticon failed.

Mrs. Radtke recommended the Board approve a listing of non-
tenure teacher assigmnments for the 19%4-95 school year as

follows:

Bartlett Elem/High
Jay, Patricia
Williams. Paula

Beluga Elementary

Koppert, Joyce

Chapman Elementary

Twait, Brad

Logper Landing Elementary
Smith, Steven

Di , i g
Downs, Judith
Hall, Kevin
Maxwell, Laurine

Homer Flex
Whitney, Anne

Homer High
Mincgue, Troy
Sander, Richard
Wilbanks, Gregory

Hemex Jr. High
Calhoun, Daniel
Koeplin, Alex

Thielke, Peter

Hope Elementary
Trout, Alex

Yoter, Elena

Reed, Mary
Sotelo, Sheryl

Kachemak Selo
Stenger, Michelle

Kenai C 1 Hiol
Bigham, Liana
Hebart, Jason
Rampeoni, Robert
Shirley., Robert

K | Middlc
Diamant, Ellen-Sue
Fischer, David
Geiger, Ruth

MeNeil © g1

Ford, Lori

Mocse Fass Elementary

Carter, Teri
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1594-95 NON-TENURE Mt., View Elementary Seward Jrc/Sr High
TEACHER ASSIGNMENTS Altiand, Sandra {.75) Benson. Gary
(continued): Steward, Toni Roerger, Jane (.75)
Davenport-Wheeler, Liesti
Nikiski Elementary Fleming, Martha (.5)
Redlin, Paula Hammer, Angela
Marshall, Daniel
Nikiski Jr/Sr High Olson, Deborah
Anderson. Scott
Shostak, Kimberlee Skyview High

VanBuskirk, Christine (.36) Boehmer, Nancy
Dusek, Sean (.75}

Ninilchik Elem/High Tabor. Jennifer (.5)

Besick, Marina

Seldotng Flementary
North Star Elementary Morgenweck. Judith
Bagley, Gretchen Nicholscn, Emily
Miller, Sandra Nordmark, Amy
Paul Panks EZlementary Soldotna High
Edwards, Jennifer Britton, Julie
Shepard. Janet Druce, Michael
Tedd, Wendy Hamel, Michael

Smola, Abigail
Port Graham Flem/High Vaisenberg, Grigorii (.5)
DelLorenzo, Barbara
DelLcrenze, Richard Sgldotna Jr, High
Michael, Deborah Carpenter, Dave

Pililifant, Laura
Razdolna Elementary Relph, Cathleen
Wisdem. Beverly Schmitter, Lisa

Sotelo, Ed
Redoubt Flementary
Ballentine, Judith Sterling Elementary
Farringtcn, Clyde Darliing, Reocberta
Lampman, Robin

3 B, Enelish Elem/Hig
Sears Blementaryv Agosti-Hackett, Ann
Bellmore. Donna
Danker, Susan Tusiumena klementary
Jackscn, Mary {(.5) Blossom, Katie
Mills, John Hopkins, Sharon
Perter, Diane

Yoznesenka Flementary
Seward Elementary Rasmussen, Cindy

Carr, Jennifer
Ghicadus, Ann
Swanson, Marc
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19%4-55 NON-TENURE
TEACHER ASSIGHNMENTS
(continued):

ACTION

RESIGNATIONS:

ACTION

ADDITICNAL SCHOOL BCARD
MEETINGS IN SEWARD AND
HOMER:

B
-
G

Dr. Anderson questicned what input had been received from
parents and students on the teachers. Mrs. Radtke responded
the process deoes not require additicnal input from these
groups except that which is built into a specific scheool's
system. She stated ne non-tenure teacher automatically
receives tenure status and the evaluation process is
carefully followed. Pr. Anderscon further gquestioned
Mrs. Radtke whether those teachers con the list who would
receive tenure were superb teachers. Mrs. Radtke responded
not all were superb teachers, but showed promise.

Mr. Thibodeau moved the Board approve the non-tenure teacher
assignments for 19%4-95. Mr. Wiley seconded.

Mr. Tauriainen expressed concern that the non-tenure
teachers be screened extremely carefully before attaining
tenure. Dr. Anderson stated appreval of the listing would
involve an expensive investment to the district, and the
teachers should be far above average teachers.

VOTE:

YES - Arness, Gross, Tauriainen. Thibodeau, Wiley, Obenderf
NG - Anderson
Adviscory Veote - YES

Motion carried.

Mrs. Radtke recommended the Beard approve resignations from
Debra Gilbreath, Principal, Chapman Elementary., effective
May 2, 19%4: and Dr. Sara Peterson, Prinecipal, McNeil Canyon
Elementary, effective the end of the 1894-95 scheol year.

Mr. Wiley moved the Bcard approve the resignations as
presented. Mr. Thibodeau seconded.

Motion carried unanimously.

Mr. Bahlgren recommended the Board consider holding an
additional school board meeting in Seward and Homer each
year. This would mean two meetings would take place in each
of these communities. Mrs. Obendorf commented a letter had
been received frem Seldevia to hold meetings in their
community. Additicnally., a verbal request from the Village
cf Tyonek had been made tc hold meetings there. She
presented cost estimates on travel to Homer and Seward.
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ADDITIONAL SCHCOL BOARD
MEETINGS IN SEWARD AND
HOMER {continued):

ACTION

ACTION

ACTION

Mr. Dahlgren commented that the Board had conducted meetings
in smaller communities years ago, and although the
communities enjoyed them, problems existed with recording
the meetings and the public not knowing meetings were held
at other locations.

Mrs. Debbie Tupper suggested holding school beoard meetings
on a fifth Tuesday when such cccurred, and that the meetings
be broadcast despite increased costs.

Mr. Dennis Murray stated the Board was opening the dcoor to
many meetings in other communities and very few meetings
being held in Socldotna. He suggested that special meetings
be held in other communities for specific reasons on a
rotating basis, and not disrupt the regular business of the
Board.

Mrs. Arlene Wiley commented she and her husband recently
visited Port Graham, Nanwalek. and Seldovia where the
residents were pleased to visit with them. She felt the
outlying villages would be ecager for meetings to be held in
their communities.

Mr. Tauriainen mcved the Board approve additional meetings
in Homer and Seward. Mr. Wiley seconded.

Mr. Tauriainen moved to amend the motien to delete reference
to Homer and Seward, and held two additional meetings in
other communities each vear. Dr. Anderson seconded.

Mr. Thibodeau moved to amend the amendment to hold two
additicnal meetings each year in other communities
accessible by reoad. Motion died fer lack of a seccond.

VOTE ON AMENDMENT:

YES - Tauriainen, Wiley

NO - Anderson, Arness, Gross, Thibodeau, Obendorf

Advisory Vote - NO

Amendment failed.
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ADDITIONAL SCHOCOL BOARD
ABRETINGS IN HOMER AND
SEWARD (cantinued):

FPUBLIC PRESENTATIONS:

o
G
5y g

Mrs. Obendorf commented she felt the Board would leave
themselves open to many requests for meetings elsewhere,
travel expenses tc the villages would be costly., and the
amendment was not specific. Mrs. Gross stated she felt time
would be better spent with board members visiting the
villages and communities separately where they had time to
talk with the residents and staff. Mr. Arness stated the
Board has the option to hold special meetings in other areas
if they feel they are needed. Dr. Anderson commented that
mcre meetings away frcom Scldotna would take him away from
his medical practice.

VOTE ON AMENDMENT:

YES - Tauriainen, Wiley
NO -~ Anderson, Arness, Gross, Thibodeau., Cbendorf
Advisory Vote - NO

Amendment failed.
VOTE ON MAIN MOTICN:

YES - Gross, Tauriainen, Thibodeau, Wiley
NO - Anderson, Arness, Obendorf
Adviscry Vote - YES

Motion carried.

Mrs. Debbie Tupper presented a packet with informaticon from
a Glendale, Arizona junicr high school for board perusal.
She guestioned whether school facilities were built for
additions. Mr. Dahlgren responded affirmatively. She
stated she was pleased beard members had responded to the
student who spoke to them regarding portables and
boundaries. She also commented she was pleased with the
manner in which the Board had approved the strategic plan,
and allowed time for review cof the detailed strategies.

Mr. Dennis Murray asked for clarificaticn on the number of
out-of-area students attending Skyview and Scldotna High
School. He guesticned whether Skyview High Schocl really
had a crowded situation if students were required to attend
schools in their area.

Mrs. Pam Lettington asked for clarification on the
parameters invelved for site based councils. Mrs. Rubadeau
responded she had issued a memorandum to all schools which
included not exceeding beard policy, state regulations,

purchasing, transportaticn, etc.
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BOARD COMMENTS:

Mr. Wiley expressed appreciation cn the Board approving
additicnal meetings in Homer and Seward. He hoped the Board
would be flexibhle to adjust this and hold meetings in
Ninilchik or Sterling if needed.

He expressed concern that the schecel beoard agendas are
published only in the Peninsula Clarion, and suggested the
agenda be published in the Dispatch and Seward and Hemer
papers. Mrs. Obendcrf noted specific funding had been
transferred from the utility account for this purpose this
year.

Mr. Tauriainen noted he had made available to board members
a brief report with attachments on the NSBA Conference.

Mr. Arness commented he was discouraged that a report would
not be made on Skyview High's overcrowded situation. With
concurrence c¢f the Board., he requested an update on haw the
overcrowded situaticon will be addressed without a portable.

Mrs. Gross reported she enjoyed visiting Homer High School
and Homer Flex Schocl last week. She commented she was
appreciative o©of the new computer equipment at the Flex
Scheel, and urged board members to visit the schocl.

Mr. Thibodeau reported he spent twe days with the Center for
Alaska Ccastal Studies at China Poct Bay with Mrs. Burke's
Kenai Middle Scheol class.

He noted that State Department of Transportation is working
on a road crossing at Kenai Middle School.

Mr. Thibodeau reported on an enjoyable wvisit to Kenai
Alternative High School.

Dr. Anderson reguested the hazardous bus routes be reviewed.
He felt funds could be saved on these routes.

He requested the Board consider adeption ¢f the
transportation and facilities portion of the strategic plans
at the next meeting.

Dr. Anderson suggested site based councils or PTAs and
students be involved in teacher evaluaticons.

Mr. Bell commented he was nct able to attend the last
meeting because he was on a Clese-Up trip to Washington,
D.C.. He stated this was one of the best experiences for
students seeing their government in action.
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BOARD COMMERTS (cont.):

ADJOURN:

The Minutes of May 2, 1694,
1694,

were approved on May 16,

as written.

Mrs. Obendorf announced Academic Recognition Night would be
held on May $ at Nikiski High Scheel, 6:30 p.m. She noted
she would be out-of-state and unable to attend.

She anncunced Mr. Wiley would attend the Borough Assembly
Meeting in Seward on Tuesday. May 3, as the Bcard’'s
representative. Mr. Arness will be the Board's
representative at the May 17th Borough Assembly Meeting.

Mrs. Obenderf commented she was impressed with district
student presentations at the Caring for the Kenai Program

bangquet.

She reported she attended KPC graduaticn where a former
graduate, Senator Judy Salo, was the guest speaker.

She noted the NSBA Ceonvention in New Orleans was very
inspiring, and she attended sessions that dealt with issues

and programs the KPB3D is currently working with.

Mrs. Cbendorf reminded board members that their graduation
schedules were available to them.

She announced the next schocl board meeting would be held on
Monday, May 16, 7:30 p.m. in the Borough Assembly Room.

At 11:23 p.m., Mrs. Gross moved the Schoeol Board Meeting be
adjourned. Mr. Thibodeau seconded.

Metion carried unanimously.

Respectfully Submitted,

“ Mr.erchael Wll?y Clerk \géif/
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SCHCOL BCOARD MEMBERS:

STAFE PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL CF AGENDA:

APPROVAL OF MINUTES:

COMMUNICATICNS AND
PETITICNS:

FINANCIAL REPORT:

KENAT PENINSULA BOROUGH SCHCOL BCARD MEETING

Borough Administraticn Building
Soldotna, Alaska 99669

May 16. 1994

Mrs. Betty Obendorf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Jece Arness, Treasurer

Dr. John Nels Anderson, Member

Mrs. Mari-Anne Greoss, Member

Mr. Emery Thibodeau, Member

Mr. Rick Bell. Student Representative

Mr. John Dahlgren, Interim Superintendent
Mrs. Sharon Radtke., Executive Directer, Personnel

Mrs. Janie Lawley Mr. Fred Esposito
Mr., James Simeroth Mrs. Melody Douglas
Mr. Tom Hyatt Mr. Charles Bolil

Cthers present not identified.
Mrs. Obendorf called the meeting to crder at 7:30 p.m.

Mrs. Obendori invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present

Mr. Michael Tauriainen Present

¥r. Michael Wiley Present

Mr. Joe Arness Present

Dr. John Nels Anderson Present - Late 7:32 p.m.
Mrs. Mari-Anne CGross Absent - Excused

Mr. Emery Thibodeau Absent - Excused

Mr. Rick Bell Present

The agenda was approved with the addition of Item 10D,
Approval of Resignaticon, and Item 10c, Approval of

Transportation Contract.

The Scheol Bcard Minutes of May 2, 1994, were approved as
written.

Mrs. Obendorf reported notices had been received cn proposed
changes in regulations dealing with part-time enrollment in
public schools and student performance standards. She noted
the State Board of Education would receive written responses
cn these regulation changes through July 11, 1984,

Mrs. Douglas presented the financial repert of the district
for the period ended April 3C, 1994,
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ADVERTISING DEADLINES:

CONSENT AGENDA:

GRANT APPLICATIONS:

FEXTENDED FIELD TRIP
REQUEST:

RESIGNATICNS:

LEAVE OF ABSENCE REQUEST/
CERTIFIED:

LEAVE OF ABSENCE REQUESTS/
SUPPORT:

In response to a prior Board request on newspaper
advertising, Mrs. Obendorf reported the Homer News deadline
is Meonday at neoon, the Seward Fhoenix Log deadline is
Friday, 4:00 p.m., and the Dispatch is delivered door-to-
dcor in the Central Peninsula area, with central locations
in Seward and Homer,

Items presented on the Consent Agenda were Approval of Grant
Applications, Extended Field Trip Reguest. Resignations,
Leave of Absence Request/Certified, and Leave of Absence
Reguest/Support.

Mrs. Rubadeau recommended the Beoard approve grant
applications for submissicon to the Department of Education
for the Vocational/Technical Education Program in the amount
cf $200,403; the Vocational Education Competitive Grant
Program in the amount of $60,000:; and the Instructional
Assistant/Teacher Training Project in the amcunt of $10,000.

Mrs. Rubadeau recommended the Board approve an extended
field trip request for three Nikiski Jr/Sr High School
students to participate in naticnal VICA competitiocn, June
24-July 2, 1994, at Kansas City, Misscouri.

Mrs. Radtke recommended the Board approve resignations
effective the end of the 19%3-84 schocol year for Charles A.
Fcindexter, Vocaticnal BEducation, Homer High: Amy Nordmark,
QUEST, Scldotna Elementary: Judith DeVite, Kindergarten,
Redcubt Elementary; Patricia May., Library, Homer High; Dave
Carlson, Vocational Education, Nikiski Jr/8r High: Mary
Carcl Nelson, Grades K-5, Hope Elementary: Geryy Tulilos,
Grade 4, Redoubt Elementary: Lou Jean Tullocs, Grade 2,
Redoubt Elementary; Bill Bacon, Science/Health, Skyview
High: Rick Winder, Mathematics/Science, Nikiski Jr/Sr High:
Diana Hames, Social Studies, Nikiski Jr/Sr High: and L.D.
Beocatright, Mathematics/Physical Education, Nikiski Jr/Sr
High.

Mrs. Radtke recommended the Board approve an unpaid leave of
absence for the 1994-85 school year for Cheryl Schweigert,
Kindergarten, Sterling Elementary.

Mrs. Radtke recommended the Board approve unpaid leave of
absence requests for the 19894-95 scheoel year for Larry
Schweigert, Custodian, Xenai Middle School; and Cindy
Koplin, Secretary III, McNeil Canyon Elementary.



216
KENAT PENINSULA BOROUGH
SCHOCL BOARD MEETING
May 18, 1094

Page 3

ACTION

RESIGNATION:

ACTION

TRANSPORTATION CONTRACT:

ACTION

RECESS:

RECCNVENE AFTER RECESS:

Dr. Anderson moved the Beard approve the Consent Agenda.
Mr. Tauriainen seconded.

Moticn carried unanimously.

Mrs. Radtke recommended the Board approve the resignation of
Daryl Kellum, Principal, 8ocldetna Junior High, effective the
end cf the 1993-%4 scheol year.

Dr. Anderson moved the Board approve Daryl EKellum's
resignation. Mr. Tauriainen seconded.

The Beard extended their best wishes te Mr. Kellum in his
future endeavors.

Motion carried unanimously.

Mrs. Radtke stated that although Mr. Dahlgren was not in
attendance at the meeting, the administration recommended
the Board approve the five-year transportation contract to
Mayflower Contract Services for service areas I and II. She
noted the bid applications had been opened earlier in the
day.

Mr. Charles Bcll, area manager for Laidlaw Transit,
questioned how the Beard could certify Mayflower Contract
Services bid when it was clear the bid was short one bus.
He felt there should be no deviation from the published RFP.
He reguested the Board postpone action on this item until
this issue cculd be fully investigated.

Mr. Tauriainen commented he did not understand the breakdown
of buses. Mr. Boll reviewed the listing of buses for the
Board. Mrs. Radtke commented her notes from Mr. Dahlgren
indicated that both bids were responsive. Mr. Hyatt,
Mayflower Contract Services manager, stated Mr. Boll was in
error in the method used for counting the Cooper Landing
bus.

Mr. Arness mnoved the Board approve awarding the
transportation contract to Mayflower Contract Services.
Dr. Anderscn secaonded.

At 8:00 p.m., Mrs. Obeﬁdorf called a recess.

At 8:02 p.m.., the Board reconvened in regular session.
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TRANSPCRTATION CONTRACT
{continued):

ACTION

ADJOURN EXECUTIVE SESSICN:

RECESS:

RECONVENE AFTER RECESS:

BOARD COMMENTS:

g
-
-

Mrs. Obendorf announced the Board needed to hold an
executive session, and in the meantime, the administration
would attempt to contact the attorney, the transportation
coordinater, or Mr. Dahlgren te¢ clarify the traansportation
contract.

At 8:03 p.m., Mr. Tauriainen mecved the Becard gec into
executive session to discuss subjects that tend te prejudice
the reputation and character of any perscn, provided the
person may reguest a public discussion. Mr. Arness
seconded.

Motion carried unanimously.

At 8:54 p.m., Mr. Tauriainen moved the Beard adjourn the
executive session. Dr. Anderson seconded.

Motion carried unanimously.
At 8:55 p.m., Mrs. Obendorf called a recess.

At 8:58 p.m., Mr.
in regular sessiomn.

Dahlgren arrived and the Board reconvened

Mr. Dahlgren explained the method used in counting buses,
and stated he felt the Mayflcocwer low bid proposal was
responsive to the RFP. Discussicn on the back up buses
followed. Mr. Arness ccmmented that he was not sure anybody
was wrong and it would be decided by attorneys. He
recommended the Board move forward and approve the contract.
He felt it was unfcrtunate about the misunderstanding on the
bid.

Motion carried unanimously.

Mr. Tauriainen expressed ceoncern on recent elementary
student suspensions and requested these discipline matters
be reviewed.

Mr. Wiley commented that technically the newspaper deadlines
were correct, however, he felt meore checking should be made
if the school district made a commitment for agenda space.
He felt the deadlines were an excuse to save money.

The Board extended their best wishes tc the Student
Representative, Rick Bell. Mr. Bell stated being the
Student Representative had been a weonderful experience, and
he felt the Kenai Peninsula Borough Schocl District provided
its students with an excellent education.
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BOARD COMMENTS (cont.):

ADJCURN:

The Minutes of May 16, 1694,

Mrs. Obendcorf anncunced that Mr. Arness would attend the
Borcugh Assembly Meeting on May 17. She requested a Board
volunteer for the June Borough Assembly meetings.

Mrs. Obendorf announced the Board will held one meeting in
June, that being June 13. The Beard will meet on July 11,
but a special meeting could he held if needed for persocnnel
hires.

Mrs. Obendorf commented she was pleased with graduation

ceremonies, & special time as young people step intc a new
stage of their life.

At 9:18 p.m., Mr. Tauriainen moved the Schocl Becard Meeting
be adjourned. Mike Wiley seconded.

Motion carried unanimously.

Respectfully Submitted,

(Bedt, &5 Hosalonfo

Mrs. Bet(ﬁ“@benéorf, Presidént

]

. Mithael

were approved on June 13, 19%4,

with a correction.
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KENAT PENINSULA BOROUGH SPECIAL SCHOCL BCUCARD MEETING

SCHOCL BOARD MEMBERS:

3TAEFF PRESENT:

JTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

OLL CALL:

APPROVAL OF AGENDA:

CONSENT AGENDA:

LEAVE OF ARSENCE REQUESTS/
CERTIFIED:

Soldotna Elementary School

Soldotna, Alaska 99669
May 24, 1994

Mrs. Betty Obendorf, President
Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk
Mr. Joe Arness, Treasurer
Dr. John Nels Anderscn, Member
Mrs. Mari-Anne Gross, Member
Mr. Emery Thibodeau, Member
Mr. John Dahlgren, Interim Superintendent
Mrs. Karen Mahurin Mrs. Janie Lawley
Mr. Chuck Boll Mr. Tom Hyatt
Mr. Tom Boedeker Mrs. Anna Creary
Mrs. Carclyn Cannava Mr. Rebert Mahoney
Mr. Michael Kreger Others present nct identified.
Mrs. Obendorf called the meeting to corder at 7:35 p.m.
Mrs. Obendorf invited those present to participate in the

Pledge of Allegiance.

Mrs. Betty Cbendorf Present
Mr. Michael Tauriainen Abszent - Excused
Mr. Michael Wiley Absent - Excused
Mr. Jece Arness Present
Dr. John Nels Anderscn Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present

The agenda was approved as printed.

Items presented on the Consent Agenda were Approval of Leave
of Absence Requests/Certified, Approval of Resignations,
Substitute Teacher Contracts, and Extended Field Trip
Reguests.

By memorandum, Mrs. Radtke recommended the Board approve
unpaid leave of absence requests for the 1994-95 school year
for Susan Borko, Music, Skyview High:; Victor Borko, Music,
Tustumena Elementary; and Lana Esposito, Special Education/
Regsource. Redoubt Elementary.
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RESICGNATICNS:

SUBSTITUTE CONTRACT:

EXTENDED FIELD TRIP
REQUESTS:

ACTION

REQUEST FOR RECONSIDERATION
FOR RESPONSIVENESS
DETERMINATION:

By memorandum, Mrs. Radkte recommended the Board approve
resignations effective the end of the 1983-94 school year
from Robert Cochran, Industrial Arts, Nikiski Junicr/Senior
High; Barbara Dickerscn, Grade 3, Scldotna Elementary; Nina
Faust, Mathematics/QUEST. Homer High: Julianne Large, Grade
3, Scldotna Elementary; Judy Marlow, DBusiness Education,
Kenai Central High: Ken Marlow, Sccial Studies/Computers,
Scldetna Junior High: Judy 8Salao, Civic Leave of Absence;
Eugene 3Smart, Grade 5, Nikiski Elementary:; Ernie Scuja,
Grade 3. Paul Banks Elementary: Richard Delerenzo. Lead
Teacher, Pert Graham Elem/High: and Barbara Delorenzo,
Grades 4-6/8pecial Education/Rescurce, Port Graham
Elem/High.

By memorandum, Mrs. Radtke recommended the Beard approve a
contract for 19-day substitute teacher Tom Atkinson,
English/Drama, Skyview High School.

Mrs. Rubadeau recommended, by memorandum, the Board approve
extended field trips for students from the following schools
to participate in naticnal Future Problem Sclving
competition in Ann Arbor, Michigan, June 9-13., 199%4:
Nikiski Jr/S8r High, four students; Soldotna High and Skyview
High, five students: and Kenai Middle Schoocl, ten students.

Mr. Dahlgren commented the Consent Agenda Items required'
approval since personnel items were pending. and students
would be attending national Future Problem Sclving
competition pricor to the next scheel beoard meeting on
June 13.

Mrs. Gross moved the Board approve the Consent Agenda Items
as presented. Dr. Anderson seconded.

Motion carried unanimously.

Mr. Dahlgren stated a request for reconsideration for
responsiveness determination on the five-year trangportation
contract had been made by Laidlaw Transit. Mr. Tom
Boedeker, borcocugh attorney. told the Board that
reconsideration can be made on two grounds established in
regulation. These would be fraud or duress, and error in
computation. He told the Board responsiveness had already
been determined by the Board in their awarding the
transpeortation contract to Mayflower Contract Services on
May 16, 19%4.

Mrs. Obendorf stated the format for the hearing would be
thirty minute presentations from both parties and ten
minutes each for closing comments.
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EQUEST FOR RECONSIDERATION
JOR RESPCNSIVENESS
DETERMINATION (cont.):

Mr. Michael Kreger, representing Laidlaw Transpertation,
presented the Becard with handouts which included the
transportation RFP, Laidlaw and Mayflower propesals, and a
booklet o©f additional information. Mr. Kreger called
attention to nonresponsiveness related to counting the
number of buses at 85 not 84 as supplied by Mayflower
Contract Services, counting of spare buses. number of buses
supplied with 1ifts., seating capacity of the buses, and
scheol distriet directives to follow the RFP specifications.
He felt Laidlaw's propesal was responsive to the RFF whereas
Mayflower's was not.

Mr. Robert Mahoney, representative for Mayflewer Contract
Services, stated the Mayflower Contract was responsive as
indicated by schcool beard approval and there was no need for
reconsideration because there was no showing of fraud,
duress or miscalculations. He noted the bid included
cembining service areas and the regulation dees not prohibit
spare buses being combined. He stated there was a separate
spare for Cooper Landing. He noted if there was an error on
the count of 85 buses instead of 84, the =choel beoard could
wailve this part of the contract. He noted there could be a
mistake by the district in interpretatioen, not Mayflower

Contract Services. He noted the bus seating capacities as
specified in the RFP were unrealistic using current
standards set in the industry. Mr. Tom Hyatt clarified

seating capacity terminology used in the industry. and
gxplained Mayflower's methed of determining the number of
buses specified in their contract.

In closing remarks., Mr. Kreger stated it was Laidlaw's
position there was nc difference between some seating
capacity of buses, there was nc breach in the contract for
spare buses, and if the RFP was ambiguous, then the contract
should be rebid. He felt Laidlaw's preposal was noct an
ambiguous prepesal. He presented affidavits from Mr. Steve
DeVito, and Mr. Parmeter related to the pre-bid conference,
and from Mr. Ashton related to wheel chair lifts on buses.

In c¢losing remarks, Mr. Hyatt reviewed the bus
configurations and number required by the RFP. He noted the
RFP asked for extra buses for extracurricular activities,
which would require spare buses. He noted Laidlaw did not
address this in their first preoposal. Mr. Mahoney commented
it appeared the RFP was overstated on the district's needs,
and Mayflower's proposal would bring savings to the district
aover the vears of the contract.
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REQUEST FOR RECONSIDERATION
FOR RESPONSIVENESS
DETERMINATION (cont.):

ACTICN

ADJOURN:

The Minutes cf May 24, 1964,

Mr. Dahlgren commented the working relationship with Laidlaw
Transit has been excellent. He ncted the district is
reguired by regulations to advertise RFP's every five years.
He noted the RFP's are open to interpretation, and were
explained at a preliminary RFP meeting. He noted that needs
of the district change, such as the Cooper Landing bus, new
ADA requirements for iifts, safety of students., etc., and
these needs nmust be considered in the RFP. He added
combining the bids was tc get the best price for the
district.

Mr. Boedeker commented that in addressing the
reconsideration of responsiveness issue only fraud, duress
or miscalculations cculd be considered. Based on the
testimeny there was no evidence brought forward to indicate
any of these conditicns. He noted the regulations would be
further considered at the Department of Education level.
Since there was no evidence for reconsideration he did not
feel it was appropriate for the Board to take action, and
any action weculd net change the cutcome and would delay the
process.

Mr. Arness moved the Board deny the recconsideration for
responsiveness determination. Mrs. Gross seconded.

Motion carried unanimously.

At 9:16 p.m., Mr. Arness moved the Schocl Board Meeting be
adjourned. Dr. Anderscn seconded.

Metion carried unanimously.

Respectfully Submitted,

y Obenderf, Pre31tht

\ﬁﬁ fMlchael(Wiley, e

were approved on June 13, 19%4,

as written.
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APPROVAL OF MINUTES:
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KENAT PENINSULA BOROCUGH SCHCOL BOARD MEETING

Borough Administration Building
Scldetna, Alaska 9966G

June 13, 1664

Mrs. Betty Obenderf, President

Mr. Michael Tauriainen, Vice President
Mr. Michael Wiley, Clerk

Mr. Joe Arness, Treasurer

Dr. Jchn Nels Anderson, Member

Mrs. Mari-Anne Gross, Member

Mr. Emery Thibodeau, Member

Mr. John Pahlgren, Interim Superintendent
Mr. Richard Swarner, Executive Director., Business Management

Mr. John Kistler Mz. Kari Mohn

Mrs. Janie Lawley Mr. Timothy Navarre

Mrs. Beverly Berdahl Mr. Richard Harvey

Mrs. Kathy Heus Mr. Bill Kluge

Mrs. Lencria Johnson Mr. Duke Hanson

Mrs. Catherine Delacee Mrs. Karen Mahurin

Mr. Larry Willard Mr. Peter Marseipia

Mrs. Sena Berrig Mrs. Colleen Pillon

Mrs. Joan Crow-Epps Others present not identified.

Mrs. Ohendorf called the meecting to order at 7:30 p.m.

Mrs. Obendorf invited those present to participate in the
Pledge of Allegiance.

Mrs. Betty Obendorf Present
Mr. Michael Tauriainen Present
Mr. Michael Wiley Present
Mr. Joe Arness Present
Dr. John Nels Anderson Present
Mrs. Mari-Anne Gross Present
Mr. Emery Thibodeau Present

The agenda was approved as printed.

The School Beard Minutes of May 16, 1994 were approved with
a correction. The minutes of the May 24, 1994 Special
Schocl Beoard Meeting were approved as written.

Mrs. Obendorf reported a communication had been received
from June Pinnell-Stephens, Co-chair Intellectual Freedom
Committee, who wrote supporting the retenticn of the
pericdical Dragon Magazine at Nikiski Jr/8r High.

=]
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COMMUNICATIONS AND
PETITIONS (cont.):

SUPERINTENDENT'S REPORT:

EXEMPT EMPLCYEES MEMORANDUM
OF UNDERSTANDING:

FINANCIAL REPORT:

BUDGET TRANSFERS REPORT:

Mrs. Obendorf noted a letter from Kathleen Holt from Kasilef
expressed concern about the trend te find fault with book
after boock and the trend to try to get them remcved from
schogl libraries. She urged the Beoard retain the magazine
at Nikiski Jr/Sr High in its library.

A letter was received from Lynn McNamara, Librarian, Nikiksi
Jr/8r High, explaining the Dragon Magazine was selected from
a survey of students as a choice for their library. and
purchased with 30 funds which are collected from student
overdue fines. She urged that the magazine be retained in
the schocl's library for pleasure reading.

Mrs. Obendorf acknowledged the presence of Borough Assembly
member Timothy Navarre at the meeting.

Mr. Dahlgren reported North Star Elementary School has been
commended by the Alaskas Division of Emergency Services,
Department of Military and Veterans Affairs, for their full-
scale earthquake exercise held earlier this year.

He noted Phil Morin, Nikiski High Schocl teacher., had been
selected as the S8tate Winner in the 16%4 Technology and
Learning Magazine Teacher of the Year Reccgnition Pregram.

Mr. Dahlgren reported the Scldotna High Boy's Track Team won
the state champienship. He ncted there were cutstanding
periocrmances by individual students at the tournament as
well.

The Board extended congratulations to North Star Elementary
School on receiving the 3Blue Ribbecn Award. Schoct
representatives will travel to Washington, D.C. to receive
the award later this year.

Mr. Dahigren presented a report on the exempt employees
memcrandum of understanding which would be on file in the
superintendent's office to outline employment conditions for
this group of employees. He noted the terms of employment
were consistent with negotiated agreements in the district.

Mr. Swarner reported on the finances of the district for the
period ending May 31, 1994.

Mr. Swarner reported on Budget Transfers #381 through #8099
fer various schools and departments in the district.
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ZONSENT AGENDA:

RESTGNATIONS:

LEAVE OF ABRSENCE REQUEST/
CERTIFIED:

1994-95 TEACHER
ASSTGNMENTS:

GRANT APPLICATIONS:

EXTENDED FIELD TRIP
REQUEST:

LEAVE OF ABSENCE REQUEST/
SUPPORT:

1694-95 TENTATIVE NON-
TENURE TEACHER
ASSIGNMENY :

IN-SERVICE DAY:

D
ok
e

Items con the Consent Agenda were Approval cf Resignations,
Leave of Absence Request/Certified, 1994-%5 Teacher
Assignments, CGrant Applicatiocons, Extended Field Trip
Request, Leave of Absence Request/Support, 1094-95 Tentative
Nen-Tenure Teacher Assignment, and 19%4-95 In-Service Day.

By memcrandum, Mrs. Radtke recommended the Board approve
resignations effective the end of the 19%3-%4 school year
for Dave Freeman, Grades 3-12. Science/Math, Nanwalek
Elem/High; and Carol Peeples, Grades 3-12/Language Arts,
Nanwalek Elem/High.

By memorandum, Mrs. Radtke recommended the Becard approve an
unpaid leave of absence reguest for the 1994-385 school year
for Henrietta Ledger, Special Education/Resource, Homer
Junior High.

Mrs. Radtke recommended, by memcorandum, the Board approve
1994-95 teacher assignments for Doug Emmerich, Grade 4,
North Star Elementary, Temporary; Kelli Stroh, Kindergarten,
Sterling Elementary, Temporary: and Amy Lakin,
Anatomy/Physioclogy/ Health. Soldotna High.

Mrs., Rubadeau recommended, by memorandum, the Beoard approve
grant applications to be submitted to the Department of
Education for the Dwight D. Eisenhower Mathematics and
Science Education Program in the amount of $62.405; the Drug
Free School Preogram for $98,963; and the ESEA Chapter 2,
Bloeck Grant Program for $81,430.

By memorandum, Mrs. Rubadeau recommended the Board approve
an extended field trip request for twelve Soldotna High
Schocl students to attend the Bonita Vista Christmas
Basketball Tournament, December 16-24, 106%4, in San Diego.
CA.

Mrs. Radtke recommended, by memcrandum, the Board approve an
unpaid leave of absence for the 19%4-95 school year for
Elaine Kellum, Head Secretary. Skyview High, effective
August 1, 1694, “

By memorandum, Mrs. Radtke recommended the Board approve a
1594-95 tentative non-tenure assignment for Leanne Krieger,
Voznesenka Elementary.

Mrs. Rubadeau recommended the Board approve September 2,
1994, as an in-service release day for Redoubt Elementary
Schoel staff to continue their cocperative learning
training.
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CONSENT AGENDA (cont.):

ACTION

ACTION

BUDGET TRANSFEFER:

ACTICN

RECONSIDERATICN OF
INSTRUCTIONAL MATERIALS
COMMITTEE RECOMMENDATION:

Mr. Tauriainen requested Item 1Ca (4), Approval cof Grant
Applicaticans, be considered separately.

Mrs. Gross moved the Beoard approve Consent Agenda Items #1,
#2, #3, #5, #6, #7, and #8. Mr. Thibodeau seconded.

Motion carried unanimously.

Mr. Thibodeau moved the Beoard approve the grant
applications. Mrs. Gross seconded.

Mr. Tauriainen expressed concern cn statistics used in the
Drug Free Grant and questioned whether the program was
effective. The Board requested a worksessicn be held later
in the year on this program.

Meotion carried unanimously.

Mr. Swarner reccmmended the Becard approve Budget Transfer
#9600 in the amount of $86,577 which would cover Board of
Education expenses for the superintendent search, moving
gxpenses for the new superintendent, legal costs for the
Clouston case and increases in AASE dues.

Mr. Tauriainen moved the Becard approve the budget transfer.
Mr. Wiley seconded.

Motion carried unanimously.

Mr. Dahlgren recommended +the Board approve tThe
recommendation of the Reconsideraticon of Instructional
Materials Committee to retain the Dragon Magazine in the
Nikiski Jr/Sr High School library.

Mr., Peter Marseipia questioned whether the Board had a
method to determine the amcunt of pecple or percentage of
population necessary for the Beard to devote their time to
complaints. Mrs. Obenderf stated the process is established
in policy and the Board must respond to all coemplaints,
whether it is from one perscn or more.

Mrs. Sena Berrig spoke in support o¢f the committee
recommendation. She added that if reference is made to
Satan., 8atanic symbels, the cccult and cther things
considered unchristian, then newspapers, history books, news
magazines, psychology books, theology books, anthropology
books, etc.., should be banned from libraries. She felt the
public school system prepares children for the real world
and students should he able to choose their reading
material.
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RECONSIDERATICN OF
INSTRUCTICONAL MATERIALS
COMMITTEE RECCOMMENDATION
{continued):

Mr. Jchn Kistler commented Dragon Magazine is not demonic,
but is a magazine devoted to help students think in terms of
logic and skills. He stated he supported magazines which
helped children think lcgically.

Mrs. Colleen Pillen, Nikiski parent, stated she felt it was
her cheice to decide what her children should read., and they
should be allowed access to whatever they wished to read.
She supported the committee's recommendation.

Mrs. Catherine IDelacee, Scldotna parent, stated she
supported the review committee's recommendation and
gquesticned the process where one individual cculd tie up the
board's wvaluable time. She told the Board about her
experiences as & librarian's granddaughter and censorship as
she viewed it in previcus years.

Ms. EKari Mohn, District Media Ccoordinator, stated she
supported the committee's recommendation and noted the
language arts curriculum supports recreational reading for
students. She noted the Dragon Magazine falls within this
realm and it is a fantasy periocdical which students enjoy.
She noted libraries need diverse collecticons in which
students can make decisions on what to read. She felt the
magazine met the scheoel board's criteria established for
libraries and she supported its retention in the library.
On questicn frem Mr. Tauriainen on the placement of beooks in
libraries, she stated she felt she and he were coming from
different points of wview:; her point of wview was what to
place in libraries and his was what toc keep out of
libraries.

Mrs. Beverly Berdahl stated she objected to the periodical
and felt parents should stand up for morality and gedliness
in schools. She felt students could go to a public or city

library to get materials of this type. She questicned
whether there was a point of no return of cutting back on
what is coffensive toc many. She read from material where

suicide and cultism is associated tec Dungeons and Dragons.

Mr. Richard Harvey stated that four articles were written in
the Kenai Central High School newspaper on alternative
lifestyles of Satranism and witchcraft. He questioned how
much influence Dragon Magazine had on the ycung pecople. He
recommended further study on Dungeons and Dragons.
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RECONSIDERATION OQF
INSTRUCTIONAL MATERTALS
COMMITTEE RECOMMENDATION
(continued):

ACTICN

Mrs. Jean Crow-Epps. Sterling parent, noted that scme cof the
speakers' comments assumed that childrens' minds were made
vf oatmeal, heowever, she felt children would not be
influenced by a magazine unless they were already troubled.
If troubled, many things could send the students cver the
edge. BS8he urged to the Beoard to retain the book.

Mr. Duke Hanson, Kenai resident, called attention tc the
Waco, Texas massacre, which was committed all in the name of
the Bikle. Hs stated he and his friends played Dungeons and
Dragons for many years and he subscribes to Dragon Magazine
which he felt was an inspirational scurce of creativity. He
stated the magazine and game helps in reading, writing and
creativity, all disciplines needed in education. He noted
100% of his friends who played the game Dungeons and Dragons
went cn to prestigious colleges and universities, and all
are successful individuals today. He urged the book remain
in the school libraries.

Mr. Thibedeau moved the Beoard appreve the reccmmendation of
the Reconsideration ¢f Instructicnal Materials Review
Committee in keeping the Dragon Magazine in the library.
Mr. Arness seconded.

Mr. Arness commented that as the beard's representative to
the Recconsideration of Instructicnal Materials Committee, 1t
was discussed and the consensus of the committee was that
the decision be left tcoc the local school to determine which
pericdicais should be left in their library.

Mr. Tauriainen commented that the schocl district does not
have the responsibility to make all materials available to
students, and if it chooses nect te buy cor eliminate
materials, they are not censoring, only simply saying it is

inappropriate for the schcel district to provide it. He
commented it was the school district's responsibility to
provide good materials for students. He felt there was a

subtle, if not strong. message that if material is in the
gcheol, it's okay.

Dr. Anderson commented the district has the constant problem
of adjusting to what parents want and the need for
diversity. He stated he did not see this particular
magazine as a threat. but there were gocd arguments to limit
some literature in the libraries.
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RECONSIDERATION OF
INSTRUCTIONAL MATERIALS
COMMITTEE RECOMMENDATION
{continued):

WEST HCMER ELEMENTARY
SCHOCL/BOND ISSUE:

Mr. Wiley commented that based on the Nikiski High School
librarian's recommendaticn, the method o©f sglection by
students and the subscription being paid from their local
funds, he would support the committee's recommendaticn. He
felt this was a local school level decision.

Mr. Arness commented he felt the general viewpoint on book
reviews has been that some people want to restrict
information in libraries., which from his viewpoint was
counter preductive. He corrected Mr. Harvey that the Dragon
Magazine is not at Kenai Central High Schoel, and the
students must have received their information from other
sources.

VOTE:

YES - Anderson, Arness, Gross, Thibodeau, Wiley, Obendarf
NO - Tauriainen

Motion carried.

Mr. Dahlgren recommended the Board reguest the Bcrough
Assembly tTo place the West Homer Elementary Schocl Project
cn an COctober, 1994 ballot for voter approval. The revised
estimated cost for the project would be $11,74C,.000.
Representatives from Kluge and Associates were in the
audience to respond to questions from the Board on the
schematic designs. Mr. Dahlgren nocted the cost amount was
higher than originally anticipated and he had written to the
Department of Education for an increase in this budget
amount. This project would be funded on a 70%-30% basis by
the Department of Education and Kenai Peninsula Borough, if
approved by the voters.

Lengthy discussion followed related to increased caosts above
those for the Seward protetype school. scil conditions of
the Homer site, need to approve the plans at the meeting for
Borough Assembly consideration and placement with the
borough clerk on the bkallot, difference in funding between
the West Homer project and the Tustumena project which was a
state grant., and a breakdown of costs for the preoject.
Mrs. Gross reminded the Board this project had one chance
only on the balleot due to the new method of funding from the
state. She urged her colleagues to suppert it for the
ballot.

Mr. Richard Harvey stated he had visited the Homer schools
and was supportive of this much needed preject in Homer. He
stated he would like to see it approved in Cctocber.
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WEST HOMER ELEMENTARY
SCHOCL/BOND ISSUE (cont.):

ACTICN

ACTICON

RECESS:

RECONVENE AFTER RECESS:

CAPITAL PROJECTS:

Mr. John Kistler stated he felt the ccost for the West Homer
Elementary project was not unreasonable and urged the Board
to request placement of the project on the ballct.

Mr. Timothy Navarre, Beorough Assembly Member, told the Board
it was necessary to have the project approved by July for
placement on the ballot. He noted this construction project
was the school board's #1 priocrity and the only scheool
project approved with funding by the state. The cost could
be adjusted when the final bids are complete. He felt any
delay would increase costs in the future and this was a
definite need for an old, decrepit facility.

Mrs. Gross moved the Board request the Borough Assembly to
place the West Homer Elementary School project on an
Cctober, 1994 ballot. Mr. Wiley seconded.

Mr. Arness mcved to amend the motion to change the amount of
$11,530,000 to $11.740,000 fer the project. Mrs. Gross
seconded.

At 5:37 p.m., Mrs. Cbendorf called a recess.
At 9:56 p.m., the Beoard recconvened in regular session.

Mr. Dahlgren explained the cost estimates for the project as
submitted by Kluge and Associates.

Amendment carried unanimously.
Amended motion carried unanimocusly.

Mr. Dahlgren recommended the Beoard reguest the Borough
Assembly to fund a prioritized capital projects list as
foliows: Sterling Elementary re-rocf project, $133,000;
Hemer Intermediate re-roof project, $29,%00; Susan B.
English Elem/High re-roof project, $60,030: Kenai Central
High School re-roof project. $%0,300; Soldotna High girl's
pocl lockers replacement, $13,270; Districtwide lead/cooper
corrosion study, $110,000; S8ocldetna High fire dcors
replacement, $15,000; and Scidoetna High pocl and deck re-
grout project, $6,000.

Mr. Kistler questioned why the fire doors replacement was
pricoritized lower than the re-roof prejects. Mr. Dahlgren
responded the re-roofing projects were prioritized for
protection of the structures, whereas, the fire doors are
for security within the building, but are fireworthy.
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ACTION

1894-95 KPSAA HANDBCOOKS:

ACTICN

ACTICN

ACTION

ACTION

ACTION

Hhy
%
o
B
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Dr. Anderscn moved the Board approve the capital projects
list. Mr. Tauriainen seconded.

Motion carried unanimously.

Mr. Dahlgren presented changes to the elementary, junior
high and high schocl KPSAA handbooks. He noted the Beoard
had reviewed the changes in a worksession during the
afterncon. He suggested the Beard approve the handbooks
separately at each level.

Mr. Arness moved to approve the elementary KPSAA handbook
revisions. Mr. Tauriainen seconded.

Mr. Wiley meoved to amend the motion, page 9, Section 2., User
Fees, add "Individual school site councils may review user
fees to determine appropriateness.” Mr. Thibodeau seconded.

VOTE ON AMENDMENT:

YES - Thibodeau, Wiley
NO - Anderson, Arness, Gross, Tauriainen, Cbhendor?®

Amendment failed.

Motion carried unanimousiy.

Mr. Tauriainen moved the Board approeove the recommended
changes To tThe junior high co-curricular activities
guidelines. Mr. Arness seconded.

Mrs. OGross moved to amend the moticon, V.E.3., Holiday
Practices, delete "practice or”, to read, *"Under rare
exceptions, music, drama, and dance activities may have

performances on Sundays with building administrators
appreval.” Mr. Tauriainen seccnded.

Mr. Arness moved to amend the amendment to delete “"rare
exemptions"” from the amendment. Mr. Tauriainen seconded.

VOTE ON AMENDMENT TO AMENDMENT:
YES - Arness, Thibodesau, Obendorf

NC - Anderson, Gross, Tauriainen, Wiley

Amendment to amendment failed.
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1564-905 KPSAA HANDROOKS
{continued) :

ACTION

ACTION

ACTICN

VOTE ON AMENDMENT:

YES - Anderscon, Arness, Gross, Tauriainen, Wiley
NO - Thibodeau, Obendorf

Amendment carried.

Mr. Wiley moved to amend the motion page 12, #1.,
Participation Fee., rewrite the section teo read., "A
participation fee may be charged for co-curricular
activities subject to approval by site councils.™
Mr. Tauriainen seconded.

VOTE:

YES - Tauriainen, Thibodeau, Wiley
NO - Anderson, Arness, Gross, Obendorf

Amendment failed.

Mr. Thikcdeau moved to amend the metien Section V.E.4,
rewrite secticon to read, "Special schoolwide rules affecting
co-curricular participaticn beyond the rules established by
the KPSAA Committee must be included in the individual
schocl's student guldelines and reviewed by the KPSAA
Committee.™ Mr. Tauriainen seconded.

Mr. Tauriainen moved to amend the amendment to change the

wording to "SPECIAL SCHOCL RULES." "Special School
rules..." "established by KPSAA"™, "approved by site based
council and submitted toe KPSAA for informaticon.” Mr. Wiley
secaonded.

Mr. Dahlgren commented the district sets rules above the
state standards., and 4it is necessary for building

administrators to enforce the rules. He noted that it is
impertant for site councils to be informed but they do not
respond to grievances and appeals. Grievance and appeal

rules are in place at the building administrator level,
EFSAA administrater level, tThe KPSAA Board level, and
finally, the Schocl Board level, if necessary.

VOTE ON AMENDMENT TO AMENDMENT:
Yes - Wiley
NC - Anderscon, Araess, Gross, Tauriainen, Thibodeau,

Chendort

Amendement to amendment failed.
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16G4-95 KPSAA HANDBGOKS
{(continued):

ACTICN

3CHCOL BOARD MEMBER LEAVES
MEETING:

ACTION

ACTION

A
[
g

VOTE ON AMENDMENT:

YES - Anderson, Thibodeau
NO - Arness, Gross, Tauriainen, Wiley. Crhenderf

Amendment failed.

Mr. Arness moved to amend the moticn, Page 13, Travel
Limitations, 1., Vehicles. "Students traveling to or from
District-sponscred practices or contests not held at your
home site, must do so in sgchool provided vehicles, unless
specifically released in writing by their parent or legal
guardian to travel by some other method.

Home site is defined as the locaticon where your schcool is
hosting an event or where 2ll schools share a site. (e.g..
Central Peninsula Sperts Center, participation in mass
band/cheir)."” Mrs. Gross seconded.

Amendment carried unanimously.

At 131:17 p.m., Dr. Anderson left the meeting.

VOTE ON AMENDED MOTION:

YES - Arness, Gross, Tauriainen, Thibodeau, Chendorf
NO - Wiley

Amended motion carried.

Mr. Thibodeau moved the Board approve the high schocl KPSAA
handbeook as amended by the KPSAA Committee. Mr. Tauriainen
seconded.

Mr. Arness moved tTo¢ amend the motieon., VI, 1, Travel,
Vehicles, "Students traveling to or from District-sponsored
practices or contests not held at your home site, must do so
in school provided vehicles, unliess specifically released in
writing by their parent or legal guardian te travel by some
other method.

Home site is defined as the location where your school is

hosting an event or where all schools share a site. (e.g..
Central Peninsula Sgorts Center, participaticon in mass
band/cheir).” Mr. Tauriainen secoconded.

Amendment carried unanimcusly.
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ACTTON

ADMINISTRATOR ASSIGNMENTS:

ACTION

PUBLIC PRESENTATIONS:

BOARD COMMENTS:

Mrs. Gross moved to amend the moction to change V.E.3,
Holiday Practices, to delete "practice". Mr. Tauriainen
secanded.

VOTE:

YES - Arness, Gross, Tauriainen, Wiley
NC - Thibodeau, Obendorf

Amendment carried.
VCOTE CN AMENDED MOTION:

YES - Arness. Gross, Tauriainen, Thibodeau, Chendaorf
NG - Wiley

Amended motion carried.

Mr. Dahlgren recommended the Board approve 1994-65
administrator assignments for Todd Syverscn, Scldetna Junior
High Principal; Robert Beyle, Seward Elementary Principal;
Frank Garrity, Chapman Elementary Principal; Glen Szymoniak,
McNeil Canycn Elementary Principal: and Linceln Saito,
Districwide/Homer Area Bilingual Cocrdinator.

Mr. Tauriainen moved the Board approve the administratocr
assignments as recommended. Mr. Wiley seconded.

Motion carried unanimously.

Mr. Kistler commented that in listening to the discussion on
the KPSAA Bible, this appeared to be a religious activity.

Mr. Thibodeau requested the Board hold a worksessicn cn
the status of each school's Site Based Ccouncil and the
duties cf the councils. The Beard reguested this be held
after the Board Goal Setting Sessions, which are scheduled
for August 2 and 3.

Mr. Thibedeau reported the administration has been working
on the Kenai Middle Schocel road crossing area and this has
been included in the recad plans with flashing lights and
possibly a stop light.

Mrs. Gross expressed pleasure on the Board requesting the
Borough Assembly To place the West Homer Elementary School
proiect on the October kallot.
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I0ARD CCMMENTS (cont.}:

ADJCURN:

The Minutes of June 13,

were approved on July 11,

with a correction.

Mr. Tauriainen requested a c¢larification on what
correspondence the Board acknowledges. Mrs. CObendorf
responded she shares all communicaticns with the Board
unless the communication deals with personnel.

Mr. Wiley commented he would like the administration tc
netify the Beoard on dissues which they have received
communication.

He commented on an enjoyable Nikolaevsk graduation. He was
particularly pleased with the graduation date of May 31,
which was after school was dismissed for the summer.

Mr. Wiley stated he was disappeinted the Seward Wellness
Clinic had only one KPBESD person in attendance, particularly
when there were staff from throughout +the state in
attendance.

Mr. Arness stated he was impressed with Neorth Star
Elementary Schoel's Blue Ribbon Award. He noted the school

iz a first classg schoel.

Mrs. Obendeorf reiterated the Board will hold their Geal
Setting Sessions on August 2 and 3.

She announced the next school board meeting will be held con
July 11, 199%4.

At 11:37 p.m., Mrs. Gross moved the School Board Meeting be
adjcurned. Mr. Tauriainen seconded.

Moticon carried unanimously.

Respectfully Submitted,.

Mrs. Bet Obendorf, President

1694,
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