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Somet imes t hings j ust  come Somet imes t hings j ust  come 

t oget her 

Each bit  of  t raining builds on previous 

Knowledge baseKnowledge base



Wh  t hi  h  ?Why t his,  why now?

Ties past  and fut ure t oget her

Ful len,  Reeves            Blankst einFul len,  Reeves            Blankst ein

(leadership)                (f ramework)

MarzanoMarzano

how – “ meat ”

common vocabulary and language



O  G lOur Goal:

Developing t eachers and 

i i l  h    i  h  principals who are expert s in t he 

f ield of  learningf ield of  learning.



School level leadership AND p

dist rict  level leadership 

t tmat t ers



“ D i  M ”“ Doing Marzano”

Implement at ion video last  year – Doug 

Reeves

Evidence:  

Walkt hroughs and report s showed 

pocket s of  excel lence



Dist rict  t eam goal regarding Dist rict  t eam goal regarding 

Ef fect ive Inst ruct ion

• Deep underst anding of  Marzano’ s work 

regarding what  works in inst ruct ion and schoolsregarding what  works in inst ruct ion and schools

• Abil i t y t o t ranslat e work t o act ual pract ice in 

t he Dist rict  while honoring each school ’ s g

j ourney

• Build our Dist rict  Of f ice t eam t hrough “ working 

t he work”



Change requires a sense of  Change requires a sense of  

urgency



C  f i l  iCurrent  professional environment

high performing

high funct ioninghigh funct ioning

School Dist rict



Graduat ion rat e is t he KPBSD Graduat ion rat e is t he KPBSD 

burning plat form



M  h  My charge –

Build a highly rel iable,  highly consist ent  

organizat ion where specif ic event s 

happen in EVERY classroom…

guarant eeing cert ain t hings t ake place 

while providing maximum f lexibil i t y and while providing maximum f lexibil i t y and 

creat ivit y.



What  t his means for KPBSD W at  t s ea s o  S  

administ rat ors

• Know good t eaching and provide 

genuine feedback regarding t he craf tgenuine feedback regarding t he craf t

• Provide t he environment  for 

col laborat ion and growt h based on dat a



What  t his means for KPBSD What  t his means for KPBSD 

t eachers/ st af f

• Professional learning communit ies wit h 

pract ices,  result s and evidence pract ices,  result s and evidence 

summarized.  

• Shared opport unit ies t o observe and • Shared opport unit ies t o observe and 

learn f rom each ot her,  specif ical ly 

regarding meet ing individual st udent  regarding meet ing individual st udent  

needs.



What  t his means for KPBSD What  t his means for KPBSD 

st udent s

Receive a clear pict ure of  

Progression learning goals

How t o improve

Part icipat e in f requent  format ive 

assessment s



P t i  t h t  h ld tPract ices t hat  should st op

• Assigning “ 0” s for missing work

(any score/ feedback t o be an ( y

assessment  of  t rue learning)

• Ext ra credit  t hat  isn’ t  about  deep • Ext ra credit  t hat  isn t  about  deep 

learning

By t he way,  Board pol icy already covers t he 

t opic of  ef fort / part icipat ion NOT being part  of  

dgrades




