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Pre se nta tion

ChI. Cha ng e s

II. Co mmunic a tio n

III. Yo ur ro leIII. Yo ur ro le

IV. Re fle c tio n



Where you placeWhere you place 
your emphasis is y p

where you’ll reap 
your excellence.

Carl Boyd



Ce le bra te  pupil- te a c he r ra tio  (PTR) a nd Ce le bra te  pupil- te a c he r ra tio  (PTR) a nd 

ma ke  a  diffe re nc e

K 20:1

1 3 22:1
+25.5 c e rtifie d  FTE

1-3 22:1

4-6 26:1

7 12 23 17-12 23:1



"What matters 
most is that 
students come to 
believe deeply inbelieve deeply in 
their own 
capacity to 

t diffi ltmaster difficult 
academic 
materials throughmaterials through 
sustained, 
thoughtful 

ff t "effort."   

Bruce Jackson
April 2003, Kappan



Conc e ntra te  on Ac hie ve me nt

ALL stude nts 

hit ta rg e t o r 

ha ve  a  p la n



Far and away the best prize that life offers is the chance to

work hard at work worth doing. – Theodore Roosevelt



Ca re  About Hig h Q ua lity Pe rsonne l

“G d  h”  i 't’“Go o d  e no ug h” isn't’

Wha t d id  yo u do  o n yo ur wa tc h?



Communic a tion Foc us

i• Re spo nsive

• Ac c ura te

• Unde rsto o d / c la rifie dUnde rsto o d / c la rifie d





KPBSD Ac hie ve me nt Ta rg e ts

dpe te rso n 6/ 03

1 100% o f 1 3 g ra de  stude nts will b e  a b le  to  re a d *  1. 100% o f 1-3 g ra de  stude nts will b e  a b le  to  re a d .   

2. 100% o f 4-6th stude nts will b e  a b le  to  c o mpute .*

3. 100% o f the  hig h sc ho o l stude nts will b e  a b le  to  pa ss the  thre e  
se c tio ns o f the  Hig h Sc ho o l Gra dua tio n Qua lifying  Exa m (HSGQE).*   

4 HSGQE a nd  b e nc hma rk e a ms ill sho  inc re a se s in the  4. HSGQE a nd  b e nc hma rk e xa ms will sho w inc re a se s in the  
pe rc e nta g e s o f stude nts a tta ining  pro fic ie nc y.

5. Sta nda rd ize d  te st sc o re s will sho w inc re a se s in the  pe rc e nta g e  o f 
stude nts in the  to p  two  q ua rtile s a nd  de c re a se s in the  pe rc e nta g e  
o f stude nts in b o tto m two  q ua rtile so f stude nts in b o tto m two  q ua rtile s.

6. The re  sha ll b e  no  sig nific a nt d iffe re nc e s in the  pro po rtio n o f yo uth 
de mo nstra ting  minimum a c a de mic  ma ste ry a s a  func tio n o f 
g e nde r, ra c e , o r so c io e c o no mic  sta tus.

* o r have  an appro priate  pe rso nalize d le arning  plan to  c lo se  the  
ac hie ve me nt gap



Taken from The Superintendent’s 

Fieldbook: A guide for Leaders of 

LearningLearning



Eve ryone  is a  PLAYER

ttit d• Attitude

• Effe c tive  use  o f time

• Se e king  impro ve me ntSe e king  impro ve me nt



If you think you’re too small to make a difference you haven’t been in bed with a 

mosquitomosquito.
– Anita Roddick



– W illiam  Arthur W ard



– Highways of Happiness



Wh t I l d    Wha t I le a rne d on my summe r 

va c a tion.





“We’re a team, we don’t fight with each other.”

Soccer rules for 4-5 year olds, June 2005



“Leave some tracks.”
From Judge Cranston’s 

memorial service, July 2005


