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Best practices to get there include:
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s 'KPBSD Achievement
?;;[‘argets

- : ;60% of 1-3 grade students will be able to read.*
| 2. 100% of 4-6th students will be able to compute.*

100% of the hi%l school students will be able to pass the three
sections of the High School Graduation Qualifying Exam

(HSGQE).*
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yOFE and benchmark exams will shQW increases in the
ercentages of students attaining proficiency.
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andardized test scores will show increases in the Eercentage of
idents in the top two quartiles and decreases in the percentage of
students in bottom two quartiles.

it ant differences in the proportion of youth

um academic mastery as a function of gender,
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?}gshng success lies in changing individuals.
?ﬂw‘éﬁ individuals change, organizations change.
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f ange is the event;
L
‘transition is the process
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- Remember why you are in

 this business!
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“What high expectation
‘ L
‘teachers do
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~ Standards and expectations are clear

Return work if standards haven’t been met

en introducing an assignment, stress importance of hard work

se students for true accomplishments

ual ly display student work

&;’ > students to get going and are less tolerant of off-task behavior
5Tec dents and interact informally before class begins
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en d:,gr ater percentage of time engaged in instruction
ﬁully fogtudetrt arning
it 1S time to get to work
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- 21st Century Organizations
g
&l ggzgtent sense of urgency and improvement
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- Your mission, should you choose to accept it, is
¥

" to do everything in your power to:

Know good instruction,
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R odel good instruction,

Nurture good instruction,

;;; JW what you EXPECT
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rﬂuestlons to Guide You and
- Your Staff

By what criteria will the quality of student work be judged?

3 E at steps have been taken to provide parents with the information they
eed to be effective partners in the learning process for their children?
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10n§ to Guide Students

qu know if youf‘aork is good enough?
W I'o include to make good work in class?
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Rubﬂcs are shared with students prior to
(;g)mpletmg their work

tudg:nts know how to use the criteria to
lcﬁate and revise their work
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;;Have good information on

the t1p of your tongue....
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serformance (failure) in algebra." (Doug Reeves)
"Not t&king algebra prior to high school is a life-limiting
on . Dr. Ader? Loston
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%Fhe country is desperate for
adershlp

neegi leaders who:

#
ve the will to act

1e courage to act, and
c rsistence to keep on acting
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¥ ome dream of lofty
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Your Organization
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*‘Each of Us 1s Potentially

he Difference in the World
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4 rréin from outside the room of Jason
’ niélzﬁfs_, KPBSD teacher:

bromise you everyday that your child will
| SC _gﬁething. Some days they will bring it
me in their hand
ing it ome - th eir heads 'fiﬁd some days
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some days they will
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Transforming the District
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| The big Picture

2 Curriculum
‘i - (Aimsweb, Curriculum Mapper) Alignment — vertical and horizontal
05 Standards based — GLEs taught

(Walkthrough) Focus on learning v

- Assessment Instruction

ement - non negouable goal or a (multigraded, centers) Delivery
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(differentiated instruction) Individual Progress
|:pat|oi§ (RTI Co-teaching) Intervention
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ZIGGY By Tom Wlbon.
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K enai Feninsula

Porou gh School Pistrict

148 [North Ej:.inldEH Strest
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ic-ne: (f07) 714-8834
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