
KENAI PENINSULA BOROUGH SCHOOL DISTRICT

CONNECTIONS BEFORE CONTENT

WELCOME 2019-2020!





#Ready #Rigor #Relevance #Responsive



plkpbsd.org

#PLinKPBSD

“Where do you want your learning to 

take you and how can KPBSD 

help you get there?”



Morning: All Staff

District 

Messages

Dominique Smith:  

All Learning is 

Social and 

Emotional

Afternoon: 

Certified Staff

PL Summit



plkpbsd.org >

8/15 inservice tab



8/15 inservice tab

Your Live Links

Collaborate

Innovate

Grow

#PLinKPBSD





KENAI PENINSULA BOROUGH SCHOOL DISTRICT



10

New School 

Year 

Welcome 

VIDEOS

Penny Vadla,
KPBSD Board of 

Education President

Anne McCabe, 
KPESA President

David Brighton, 
KPEA President
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John O’Brien
Superintendent of Schools

WELCOME to the 

2019-2020 school year!

#AKlearns





We all want an agreement.



ONE 
VOICE: 
Advocating 
for Public 
Education!



NURTURING 

THE HEAD 

& THE 

HEART



Celebrate 30+ years!
• Barbara Ralston, 1989

• Jeri McLean, 1989

• Connie Todd, 1989

• Efrocia Polushkin, 1989

• Steven Klaich, 1988

• Cindy Aldridge, 1988

• Acela Carr, 1988

• David Daniel, 1986

• Carol Nolden, 1986

• Amy Budge, 1985

• Greg Reser, 1983



Self-Care 

for caring 

professionals 



We must take 

care of ourselves 

if we are to take 

care of our 

children & 

students.



What keeps 

me 

centered?...

What keeps 

you 

centered?



My Rock and Foundation



#family



Owen 
August 8, 2010 – June 15, 2019





plkpbsd.org



RESPONSIVE: 
Fostering strong & positive 
relationshipswith all students to support 

their social & emotional needs. 
–KPBSD Strategic Plan



“Healthy students and positive 
school culture are paramount to 

student achievement. 
We will strive to meet the needs of our 
students in this crucial area.”

--Superintendent O’Brien



WHAT 

IS SOCIAL 

AND 

EMOTIONAL 

LEARNING 

(SEL)?



The process through which children and adults acquire 

and effectively apply the knowledge, attitudes, and skills 

necessary to understand and manage emotions, set and 

achieve positive goals, feel and show empathy for others, 

establish and maintain positive relationships,
and make responsible decisions.

SEL is… 



Framework for 
Systemic
Social Emotional 
Learning

SEL:

- Happens Everyday in 
Every Classroom

- Is HOW we Teach and 
Learn

- Happens Across 
Multiple Settings



ACES DEFINED

An adverse childhood experience (ACE) 

describes a traumatic experience in a 

person’s life occurring before the age of 
18 that the person remembers as an 
adult. 



TRAUMA 

INFORMED 

AND 

SENSITIVE



CATEGORIES OF ACES

ABUSE NEGLECT HOUSEHOLD DYSFUNCTION

Emotional
Sexual
Physical

Physical

Emotional

Living with someone: 

• with mental illness

• who abuses substances

• who was incarcerated

Witnessing domestic 

violence

Experiencing a separation 

or divorce



TRAUMA CAN 

IMPAIR LEARNING
 Affect attention, memory and 

cognition

 Reduce ability to focus, 
organize and process 
information

 Interfere with problem-solving 
and planning

 Result in frustration 
and anxiety



KPBSD Assessment Referral Comparisons

Suicide Risk Assessments

OCS Referrals



KPBSD STAFF 

TRAINING AND 

PROFESSIONAL 

DEVELOPMENT

• KPBSD Core Curriculum Professional 

Development

• Youth Mental Health First Aid

• Sources of Strength

• The Great Body Shop

• Fourth R and Fourth R Plus

• Trauma Informed Educators - Dr. Linda 

Chamberlain

• Mandt Training

• Fetal Alcohol Syndrome Disorder (FASD) 

• Life Space Crisis Intervention Training



KPBSD CURRICULUM - PREVENTION & RESILIENCY

• Youth Mental Health First Aid

• Fourth R and Fourth R Plus

• Sources of Strength

• Common Sense Media

• Great Body Shop

• PBIS



DEPARTMENT OF EDUCATION ELEARNING MODULES

eLearning Modules are web-based, interactive 
training courses for educators

Overcoming ACEs Trauma-Sensitive 
Schools

Suicide Awareness

Suicide Prevention Suicide Intervention Responding to Suicide 
- Postvention

Prenatal Alcohol and 
Drug Related 
Disabilities

Domestic Violence 
and Sexual Assault

Opioids and the 
Overdose Epidemic



TIERED LEVEL 
OF SUPPORTS

•Positive Behavioral 
Intervention Supports 
(PBIS)

•Interventionists

•Special Education 
Behavioral Programs

•Stages, Foundations, and 
Frameworks

•Social Skills Training for 
Targeted Student Needs



DISTRICT 

PROVIDED 

SUPPORTS

NURSES

PSYCHOLOGISTS

COUNSELORS

HOMELESS LIAISONS



Social 
Workers

Additional Mental Health Services 
Are Needed

CounselorsAND



GRANTS 

TO 

SUPPORT 

THE 

WORK



Competitive Grants that Support SEL Supplemental Programs



Competitive Grants that Support SEL Supplemental Programs



Total Grants 

Supporting SEL 

Received 

2016 - Present

$1,580,000



Pending
Competitive Grants that Support SEL Supplemental Programs



Total SEL 

Grants 

Pending for 

2019 - 2024

$4,500,000



BEHAVIORAL HEALTH AGENCY PARTNERS

Central Peninsula Hospital

Peninsula Community Health Services

Seaview Community Services

Kenaitze Indian Tribe (Na’ini Family and Social Services)

Ninilchik Tribal Council Health Services/Community Outreach

Chugachmiut Behavioral Health

South Peninsula Behavioral Health Services (The Center)

Seldovia Village Tribal Clinic

University of Alaska, Anchorage Center for Human Development



Behavior Threat Assessment Process

*An intervention and prevention tool for when a serious 
threat is made by a student

*Multidisciplinary teams trained from each school

*Ongoing training and support from the district



Positive School 

Climate & Culture

Student Engagement in their 

own learning

Restorative vs. Punitive 

Discipline Practices

Hanover Survey Benchmarking 

and Goal Setting



Expressing 

Our 

Gratitude

Gratitude is a 

powerful 

catalyst for 

happiness



“Gratitude can transform 
common days into 
thanksgivings, turn routine jobs 
into joy, and change ordinary 
opportunities into blessings.”

--William Arthur Ward



Gratitude 

Research

Lasting effects on the brain

Unshackles us from toxic 

emotions

Helps even when we don’t share it

Benefits take time:  

2 consecutive weeks has 

lasting, positive effects



• Decreases depressive symptoms

• Decrease in stress

• Reduction of toxic emotions

• Increase in overall happiness

• Greater feelings of relaxation

Gratitude 
has been 
linked to:



I am 

thankful 

for…



Welcome back and 

#thankyou to all 

new and returning 

staff!

NEXT: 

“One Voice” 

slideshow & 

Thankfulness 

Challenge



What are you thankful for?

Use the QR Code or bit.ly 

to access the Thankfulness Survey

In 3 words or less, 

write what you are thankful for, 

then offer

your answer

Submit multiple entries!Bit.ly/KPBSDThankful



8.15.19 

@KPBSD 

Thankful 

Thoughts

“What 

are you 

thankful 

for?”



58Dominique Smith


