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Quarterly update to Kenai Peninsula Borough Assembly



Kenai Peninsula K-12 School Operations

COVID-19 Risk Levels
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**Southern Peninsula: Schools in the Southern Kenai Peninsula will continue with 100% Remote Learning through at least Friday, November 13, 2020

**Eastern Peninsula: Schools in the Eastern Kenai Peninsula will continue with 100% Remote Learning through at least Friday, November 13, 2020
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Free Get-It-And-Go Meals for students can be picked up daily
between 12:00-1:00. Order by noon on Friday.
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Smart Start
Plan

Administration is evaluating options and
logistics. 11-2-20: Board of Education asks
for a plan to consider. Work continues.
Staff, parent & guardian surveys happening:

ALASKA SMART START 2020



Excellence in Accounting

KPBSD Finance Department

FY20 Comprehensive Annual Financial

Report (CAFR) receives unqualified opinion
with no findings for the 2020 Fiscal Year




FY21 Student Enroliment Count

FY21 Difference
Projected FY21 between Projected
Enroliment Actual Count and Actual
Neighborhood Schools 7,763 6,015 -1,748
Connections 810 1.744 934
Homeschool - -
Total FY21Projected 8,573 7,759 -814




FY21 General Fund Budget
State of Alaska (SOA)
Foundation Revenue

SOA Foundation Revenue Difference from
Original Budget

Original FY21 Budget Projection $77,652,1 792

FY21 with decreased enroliment $64,867,580 ($12,784,592)

FY21 Revenue with current hold
harmless statute

$76,181,901  ($1,470,271)




Fund Balance FY13 - FY19
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$6,116,952 $7,897,978 $2,671,214 $3,954,326 $1,671,218 $3,929,885 $1,677,222
$18,396,866 | $17,249,541 | $15,869,941 | $14,554,926 | $14,199,854 | $16,341,779 | $19,847,930

Included in FY20 Assigned category is $5,791,384 for Subsequent Year
Operations. This is the amount budgeted for the FY21 budget.




FY21 Quick Budget Summary

Deficit
FY21 Deficit without Revenue Loss
($942,778)

Governor Veto of Legislative One-Time funding

($2,072,133) ($3,014,911)
KPB COVID-19 Revenue related decrease
(July 2020)

($2,776,473) ($5,791,384)

AK Foundation Enrollment Revenue decrease
(November 2020)

($1,470,271) ($7,261,655)




FY22 Projected Enroliment

 When projecting the FY22 enrollment, we took a
conservative approach

FY22 Projected Enroliment

Neighborhood Schools 6,572

Connections Homeschool 1,289

Total FY22 Projected 7,861

« In March-April, 2021, we will reevaluate our student projections to
adjust as needed. This will allow us to hire staff for the fall.




FY22
budget

January and March 2021:

Borough Assembly and
Board of Education joint
budget work sessions

K-12 education




¥ Celebrate

Educator Amanda Adams
Fulbright DAST to Uzbekistan!

KENAI PENINSULA EDUCATIONAL LEADER IS GOING TO
UZBEKISTAN! #FULBRIGHT

“ | do not see barriers where
others see them, and m
thinking is typically not limited to
the options we have before us.
As someone who ultimatel
sees herself as a servan
sharing my skills with
others is a requirement. ”
-Amanda Adams,
KPBSD educator

Teacher Jen Booz
Fulbright DA to Finland!

Fulbright DAST Awardee




Questions?

The mission of the Kenai
Peninsula Borough School
District is to empower all learners
to positively shape their futures.




