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Why do we do t his?

 We want  t o make a posit ive dif ference wit h kids and t he fut ure

 Relat ionships – we care,  but  how do we show it  and make sure st udent s know it ?

 Cont inuous Improvement

 Feedback – Of t en and Timely

 Their fut ure – personal ize and dif ferent iat e

 Is i t  meaningful?

 Cont ent  -real  world,  relevant

 Int erest s - do we know what  int erest s our st udent s?

 Learning – how do t hey learn and ut i l ize st rengt hs

 Do we know who our st udent s are and include t hem in t he process?

 Collaborat ion – t he basis of  improvement



Short  Term vs.  Long Term

 Immediat e

 St af f ing

 Legislat ure

 St udent  Engagement

 Graduat ion

 Down t he road

 Cont inuous Improvement

 Innovat ion

 Enrol lment



Message

 Communicat ion

 How wil l  you communicat e?

 Follow up

 Present

 List en

 Respond

 Proact ive

 Seek input

 Promot e t he posit ive



Thank you!

 Communicat ion ef fort

 Involvement

 All  Pol it ics is Local







Innovat ion

 Comput er programming

 Service Learning

 Schedules

 Nat ive part nerships



Your input

 Non-negot iable – consist ent  observat ion expect at ions across t he dist rict  based 

on Danielson Model

 Teachscape

 Calibrat ion

 Somet hing else?

 Provide your input  t o me by Feb.  15 as we plan for next  year



Your opport unit y

 Collaborat ion

 Early release result s

 Recommendat ion for next  year wil l  happen at  Apri l  board meet ing

 Our recommendat ion depends upon you and your st af f

 Result s

 Communit y input

 John O’ Brien wil l  provide more guidance soon,  but  decision wil l  be made by 

March 25



Key Communicat ors

 February 2

 Communit y,  School Board,  Administ rat ion

 St at e of  t he Dist rict

 What  we do wel l

 What  we can improve or need t o know about

 Working wit h t he legislat ure



ESSA

 Every St udent  Succeeds Act

 Regulat ions being developed at  Federal level

 St at e plan being developed – groups being formed t o help wit h development

 AMP – wil l  be implement ed t his spring

 SGM’s – l ikely wil l  no longer be required



Priorit y

 ENGAGE

 Provide informat ion

 Seek feedback

 Be a part  of  t he t eam!

 Opport unit y is here t o drast ical ly improve t he ent ire syst em – how wil l  you engage 

in t hat  ef fort ?

 You have 3 choices

 Wat ch t hings happen

 Make t hings happen

 Wonder what  happened
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