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Today
 Key Communicators Purpose
 Agenda and Outcomes for today
 School District Update



KPBSD Key Communicators
A network of opinion leaders who establish solid two-

way communications among organizations and their 
publics – OSBA

Supports accurate information about KPBSD getting 
out to the community quickly

Advocacy is a critical role



Agenda
 A little different than in past years
 Round table work covering the topics of 

Personalized Learning, Everyday Challenges, 
Distance Delivery instruction, Finance, and 
Legislative Advocacy

 Your group will be given the opportunity to 
debrief twice during our day together

 We are looking for questions, suggestions, and 
ways for greater participation



KPBSD Update

vision
KPBSD will inspire 
all learners to 
pursue their 
dreams in a 
rigorous, relevant 
and responsive 
environment.



KPBSD Strategic Plan 2017-2022

 Tailor Learning for each student’s strengths, needs, 
interests

Enable student voice and choice in what, how and 
where they learn

Provide flexibility and supports to ensure mastery of 
the highest possible standards

Ready, Rigor, Relevance, Responsive
Our foundation is the development of strong, positive 

relationships with every student



District Enrollment FY10 – FY18
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Graduation rate
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PEAKS assessment
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Students

The mission of the Kenai 
Peninsula Borough 
School District is to 

empower all learners to 
positively shape their 

futures.



Budget
FY17 Deficit - $1.3 million
Since FY15 reductions of over $7 million

 10 District Office positions
 Curriculum, Supplies, Travel
 SNS
 Certified staff adjustments in FY15, FY16 mainly due to enrollment
 Custodians for FY18

Process
 Starts October 17
 Calendar



Engagement
Borough Election October 3
Many opportunities to understand candidate 

positions
Help communities be engaged in this 

important election



Thank you!
Thank you for your commitment to 

our KPBSD students
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