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Today’s PlanToday s Plan

• Review of three District GoalsReview of three District Goals

• Your Form II

h l i• New teacher evaluation system‐ next steps

• Curriculum audit

• SBA scores‐ the real story

• Other District NewsOther District News



Focus on Instruction TurnsFocus on Instruction Turns 
Schools AroundSchools Around

Ed Week Story 1/6/2010



Technology

CollaborationQuality learning tools



Technology
• New hardware, now what?

• Expectation that you continue to push your• Expectation that you continue to push your 
teachers to utilize technology as a seamless part 
of their lessonsof their lessons.

Look beyond the hardware grab‐ PD on making 
technology a more integrated part of learning ‐technology a more integrated part of learning ‐
what is the learning style of your students?

• Use today to glean good examples from your• Use today to glean good examples from your 
peers of tech training and in instructional use of 
technologytechnology



CollaborationCollaboration

• Evidence throughout District that you areEvidence throughout District that you are 
spending more time collaborating and being 
more critical of how you are using this timemore critical of how you are using this time
– Several good examples of more than one school 
working togetherworking together

– So what? How can you show that collaboration is 
making a difference?a g a d e e ce

• Early Release/Delayed Start



Quality ToolsQuality Tools

• Incorporate into daily way of doing businessIncorporate into daily way of doing business.

• Not a program, but a foundational piece of 
how to do schoolhow to do school

• Lots of good examples of using these tools in 
Di i (S d HS)District (Seward HS)

• Capacity Matrix‐ I encourage each of you to 
ask your teachers to include one before the 
end of the year





So What Happened to the 
l lInstructional Proposal?

• Learning Goals (including common vocabulary)
– How we now write curriculum

• Reporting Learning without including behavior
– On hold

• Improvement Through Collaboration
– Lots of good gains in this area this yearg g y



Form II Evaluation
Guide to Quarterly ReportingGuide to Quarterly Reporting

In September

Plan
In September
Select Goal 

and 
identify 

At the end of

Do

activities At the end of 
1st and 2nd

quarters report 
on activities to  Study
meet goal

At end of 3rd

quarter report 
on what  Act

What are you doing to
meet your goal? difference the 

activities made 
to your school? Before the 

year ends,

Actmeet your goal?

year ends, 
report on the 
next steps?

Did you meet your
goal?



New Teacher Evaluation SystemNew Teacher Evaluation System

• Framework (Danielson)( )
• 4 Domains (planning and preparation, classroom environment, 

professional responsibilities, instruction)
– 22 components, 74 elements

• Better design to promote teacher growth
• Four tiers of placement‐ unsatisfactory, basic, proficient, 

distinguished
l b l• Training in June on inter‐rater reliability

• Pilot right now with ten principals‐next training in April
• All principals will use system in August but with only part of their 

t ffstaff
• All teachers evaluated under this system starting in August 2011



New Evaluation SystemNew Evaluation System 
Phase III
All sites all teachers

Phase II, all sites,
Some teachers

All sites, all teachers
August ‘11

Initial 
Pilot

Some teachers
August ‘10

Pilot
January 
‘10



Your EvaluationYour Evaluation

• Interested in your thoughts on how toInterested in your thoughts on how to 
improve this process



SBA Proficiency Trend DataSBA Proficiency Trend Data
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Distribution of 2006‐09 SBA Reading 
Scores 
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Distribution of 2006‐09 SBA Writing 
Scores 
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Distribution of 2006‐09 SBA Math 
Scores
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2009 KPBSD READING SBA DISTRIBUTION2009 KPBSD READING SBA DISTRIBUTION
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2009 KPBSD WRITING SBA DISTRIBUTION
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2009 KPBSD MATH SBA DISTRIBUTION2009 KPBSD MATH SBA DISTRIBUTION
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District NewsDistrict News

• Curriculum AuditCurriculum Audit
– Visit to most schools and classrooms

– Looking for fidelity of implementation of curriculum‐Looking for fidelity of implementation of curriculum
the what

– Looking at how administration supports curriculum

– Not looking at instructional strategies

– Auditors here week of April 19

– Forms due to Paula by Monday

– Central Pen Principals Sign up‐ See Kelly



Upcoming EventsUpcoming Events

• FY11 Budget‐ introduced to Board February 1, in g y ,
detail March 1

• FY11 Goal Setting
will invite the school board to be present in April

• Reauthorization of ESEA
t h t bilit ti d t t d tteacher accountability‐scores tied to students

Other
Expect the HSGQE will go awayExpect the HSGQE will go away 
Dropouts at about 70 as of 12/18‐ 147 last year
APs we need your picture‐see Kelly at noonAPs we need your picture see Kelly at noon



Site Council and Parent Group MeetingSite Council and Parent Group Meeting


